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INTRODUCTION 
 
The City of Santa Maria Department of Recreation and Parks’ mission is 
to enrich the lives of the residents of Santa Maria through quality 
recreation programs and services; and to provide safe and well-maintained 
facilities and parks, while anticipating the changing needs of our 
community.  In 2001, The City of Santa Maria Recreation and Parks 
Department completed a comprehensive needs assessment and the Leisure 
Action Plan was developed.  Many of the strategies and recommendations 
from the plan have been implemented by the Department. The plan has 
been a useful tool in day to day operations, resource allocation and in 
grant writing. The City has made progress in developing new parks and 
facilities to meet deficiencies, but recognizes more work is needed to 
maintain open space and park standards and meet the changing recreation 
needs of the community. Key accomplishments over the past five years 
include: 

 
• Family for the First Decade Project. 
• Targeted marketing plan for the Hispanic population. 
• Construction of three gymnasiums in partnership with the 

Santa Maria-Bonita School District (SMBSD). 
• Addition of 1,801 acres of new parkland and open space and 

opening of four new parks.  
• Development of a mobile after school program. 

 
After five years of implementation, it is time to evaluate progress and 
update the Leisure Action Plan. This update sets forth new strategies and 
priorities, while building on the foundation of the original Action Plan.   
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APPROACH AND METHODOLOGY 
 
The Recreation and Parks Department has used the 2001 Leisure Action 
Plan as its guide in program planning and facility development for the past 
five years. During that time, the community has experienced extensive 
population growth and other demographic changes. Staff has worked 
diligently to implement the plan and its strategies. As recommended in the 
plan, progress on the implementation of the plan should be reviewed 
periodically to evaluate successes, challenges and alter the course, if 
necessary.  This Leisure Action Plan Update accomplishes that goal by: 
 
• Reviewing changes in community demographics and updating 

population data and social characteristics pertinent to recreation 
planning.  

• Researching and analyzing statewide recreation trends and use 
patterns and the implications for Santa Maria.  

• Identifying progress on goals of the 2001 Action Plan. 
• Updating park acreage and facilities inventory. 
• Soliciting staff and community input to gauge success on 

implementation of the 2001 Plan and assess current community issues 
and needs.  

• Developing new strategies and priorities for future planning and 
investment. 

 
The Action Plan Update synthesizes all the data and community input and 
provides a framework to direct the Department’s resources toward 
programs and services that meet the future needs of residents. Strategic 
directions are presented for each of these opportunities.  
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Chart 1 - City of Santa Maria Projected Population
Source: Santa Barbara County Growth Forecast
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Demographic Analysis 
 
Demographic Profile 

 
The demographic profile of a community is the primary base of 
information to evaluate and project current and future park and recreation 
demands. This profile is based on information available from the U.S. 
Census 2000, State Department of Finance, and the Santa Barbara 
Association of Governments. The profile is a demographic picture of the 
people living and working in Santa Maria. It provides data that is useful in 
planning for future recreation facilities and programs. 
 
Population 
 
The State Department of Finance’s population estimate for the City of 
Santa Maria for 2006 is 90,204 persons. For the first time, Santa Maria has 
become the most populous city in Santa Barbara County. This is a 17% 
increase over the U. S. Census 2000 population of 77,423. Per 2000 
Census, 50.8% of the population is male and 49.2% is female. The City 
has continued to grow at a rate of 2.5-3% per year. This growth will likely 
continue until 2030 when the projected build-out population is 113,700 
people. (See Chart 1)  Continued growth is projected for all northern Santa 
Barbara County resulting in a continued shift in the population to North 
County. The estimated total population for the County is 421,625 persons. 
Santa Maria’s population is 21% of the total county population.  
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Housing  
 
There is an estimated 25,268 household units in the City. This is an 11% 
increase from 2000. The median home sales price for Santa Maria for 
September 2006 was $431,000 (a 5.5% decrease from September of 
2005).1  This shows a leveling off of the rising sales price for homes in 
Santa Maria. Santa Barbara County housing prices increased by 57% in 
constant dollars in 2005.2 With the leveling of housing prices, the North 
County remains the best regional value for homebuyers. Santa Maria 
housing growth has provided homes for workers commuting both North to 
San Luis Obispo County and South to Goleta and Santa Barbara. 
Commuters have less leisure time for recreation and community 
involvement. Recreation service providers need to offer flexible and 
convenient schedules to accommodate busy, working adults.  

 
The City’s average household size based on the 2000 Census is 3.4 
persons. By 2030, household size is projected to grow to 3.6 persons, 
second to Guadalupe, the highest in the county. This high density indicates 
that many households may be over-crowded. This size is likely to remain 
steady, if not increase. Change in ethnicity, family size, and higher 
housing costs are all factors affecting household size. High housing costs 
result in young adults and families living together longer, and workers 
living together to afford the cost of housing. Additional park and 
recreation facilities and open space will be needed in the areas of 
population growth and household overcrowding to meet recreation 
demand and maintain the City’s open space standards. 
 
Age Characteristics 
 
Age distribution is an important demographic consideration when 
determining park and recreation needs. According to the 2000 Census, the 
median age of the City population is 29.2 years old. This is a young 
median age when compared to the County’s median age of 33.4 years and 

State median age of 34.1 years. Table 1 
distributes the 2000 population by age. 
 
The City has the highest proportion of 
countywide births at 28%. In 2000, 35% of 
the City’s population was under 19 years of 
age. The Santa Maria-Bonita School District 
had 12,7713 students enrolled in 2004-05 
school year, an increase of 3% over the prior 

                                                           
1 Data Quick Real Estate News – California Home Sales Monthly Report 
2 Inter-Regional Partnership for Jobs Housing and Mobility, Santa Barbara Association of 
Governments 
3  California Department of Education www.ed-data.k12.  

Table 1 Age Distribution (2000 Census) 
Age Population  Percent 

 
0-19 

 
27,087 

 
35% 

 
20-44 

 
29,257 

 
38% 

 
45-59 

 
10,027 

 
13% 

 
60 & over  

 
11,052 

 
14% 

 
Total 

 
77,423 

 
100% 
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Chart 2 - Santa Maria Ethnicity
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school year. High school enrollment increased by 7% with 7,114 students 
in the Santa Maria Joint Union High School District.4  
 
The high birth rate in the City balances the aging of the baby boomer 
population. Approximately 14% of Santa Maria residents are over 60 
years of age.  
 
Racial/Ethnic Characteristics 
 
The ethnic make up of a community is an important factor in the planning 
of park and recreation facilities. Ethnic diversity continues to increase in 
California and Santa Maria is no exception. Throughout California it is 
anticipated that the growth in the Hispanic population will outpace growth 
in other ethnic groups. Statewide the non-Hispanic white population is 
expected to shrink from 47.1% to 33.7% by 2020. Hispanics will continue 
to be the fastest growing segment of the State’s population with a 58% 
increase by 2020.  

The Hispanic population in Santa Maria is 59.7%, the largest ethnic group 
in the City. 85% of the students enrolled in Santa Maria-Bonita School 
District in 2004-05 were Hispanic, of those, 46% were English learners. 
At the high school level 56% of the students were Hispanic in the 2004-05 
school year.5 Since the 2001 Action Plan, the Department has increased 
outreach efforts to the Hispanic community utilizing non-English media to 
market programs and offering bilingual classes to meet their needs for 
programs.  
 

                                                           
4 Op.cit. California Department of Education 
5 Ibid. 
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Work Force and Income 
 
Santa Maria region is a regional, trading, manufacturing and service 
center, with a stable economic base with over 50,000 jobs. The City of 
Santa Maria’s labor force is 37,400 persons. The largest employer in the 
area is Vandenberg Air Force Base. Agriculture plays an important role 
for the City’s economy; with one in five jobs in the Santa Maria Valley 
related to agriculture. The unemployment rate for the City in April of 2006 
was 5%. The County unemployment rate for the same period was 3.9%. 
The 2000 U.S. Census listed median household income for the City as 
$36,541 and the mean household income was $45,855.  
 
The City is likely to continue capitalizing on its role as a regional 
economic and shopping center serving northern Santa Barbara County and 
southern San Luis Obispo County. However, there will be increased 
competition for retail development from San Luis Obispo County and 
other areas. 
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RECREATION TRENDS ANALYSIS 
 
Trends Analysis and Implications 
 

This section reviews current literature and studies on state and national 
social and recreational trends. It also discusses the potential impact on the 
City of Santa Maria. These trends provide insight into the potential 
lifestyle choices of local residents and will help the Department plan for 
services and facilities to meet the recreation needs and demands of the 
future. 
 
The evaluation of these trends, the City’s demographics, and ongoing 
community dialogue such as focus groups and workshops will keep the 
City current in meeting the recreation needs of a growing community.  
 
The Department is currently challenged to keep up with the demand for 
youth sports, after school recreation and enrichment programs for youth. 
This trend will continue as this population segment continues to grow in 
the coming years.  
 
Growing Ethnic and Cultural Diversity  
 
As discussed in the Demographics Section of this report, the Santa Maria 
area population diversity is similar to the State trends. In the 2004-05 
school year, 49.7% of the students attending elementary school in Santa 
Maria were classified English learners.6 To maintain equity in the delivery 
of services, language translation support for communication with families 
and in the delivery of services, will be needed. Program planners must be 
sensitive to different recreational preferences, based on cultural 
differences. Facilities need to be not only attractive, but also user friendly 
to a diverse and multi-lingual crowd, without sacrificing or detracting 
from the enjoyment of others. Events and programs that showcase cultural 
heritage and unity are effective methods to build community.  
 
Baby Boom and Baby Bounce 
 
The first wave of baby boomers turn 60 years old, this year! The 
California Park and Recreation Society (CPRS) Strategic Action Plan 
discussed the impact of the aging of Californians in the Trends Analysis 
2000 and Beyond by Tapan Monroe. He stated that by 2020 this group will 
double in size and will be active older adults 55 to 75 years old. This 
group will be influential in shaping recreation programs. They represent a 
large segment of the population that is financially secure, with free time 
and in good health. They will expect “amenity-rich” experiences.  

                                                           
6 Op.cit. California Department of Education 
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Boomers represent a new market for park and recreation activities.7 Tapan 
anticipates that the aging “boomers” will want to combine fitness with fun 
and will be more interested in environmentally sound recreational 
activities. There is a growing recognition of and popularity for well-
balanced fitness programs for older adults that offer a variety of benefits 
for health and disease prevention. The optimistic and self-reliant boomers 
will work because they want to. This shift to a “working retirement” is a 
baby boomer phenomenon. Their numbers alone make them a viable 
source of volunteers for parks and recreation programs. They will seek 
meaningful work experiences, not busy work. This may be the biggest 
legacy that they bring to the retirement of the new millennium. This 
impact brings opportunities and challenges for recreation planners, social 
service providers, and employers.  
 
Santa Maria’s ethnicity, young median age, and high birth rate weaken the 
impact of aging boomers’ demand for recreation services. While the 
Hispanic population is aging, it will remain the youngest ethnic group in 
California.8 Santa Maria is experiencing the “Baby Bounce” with 35% of 
its population under 19. This is higher than the State statistics, with 27% 
under 18 years of age. In addition, the State’s young adult population, 
aged 20-24 is projected to grow faster than the State’s overall population 
up to 2010. Almost half of this age group is expected to be Hispanic.  
 
Thus, the pressure for education and recreation programs for youth and 
young adults will remain high for the next decade. With the increase in 
two-income households, day care and before and after school care are 
priorities for families.  
 
Personal Safety and Security  
 
Crime and personal safety continue to be major issues for Americans. The 
events of September 11, 2001 were life changing and shook the 
confidence of Americans. Restoring safety at home, at school, at work, at 
play, on the road, and in the air, is paramount. Recreation activities offer 
the opportunity for people to connect in a non-threatening environment to 
enjoy time with friends and family. People are traveling less and seeking 
recreational and cultural experiences close to home.  
 
There is considerable evidence that crime rates drop when open space and 
recreational opportunities are expanded and improved in local 
communities. As the Santa Maria youth population continues to grow and 
diversify, youth may be at greater risk. As they move toward adulthood, 
most young Americans aged 16-24 years are either in school, in the 
workforce, or in the military. Their lives are shaped by the challenges and 
                                                           
7 Trends Analysis for Parks and Recreation – 2000 and Beyond, Tapan Monroe, 1998. 
8 California Budget Project  

Eight in ten 
baby boomers 
say they plan to 
work at least 
part time during 
their retirement. 
The trend is 
rehirement not 
retirement. 
-AARP Survey 
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routines of an important societal institution, and by the social networks 
they encounter there. But a persistent minority—nearly one in ten between 
the ages of 16 and 19 are neither studying nor working. These young 
people are sometimes referred to as “idle youth.” In 2003, there were 
approximately 1.3 million “idle youth” nationwide.9 The number of 
“disconnected” youth is increasing. Many of them come from poverty 
households and are disproportionately of ethnic minority backgrounds. 
The defining experiences common to these young adults include: teens in 
foster care, teens with children of their own, high school drop outs, and 
teens involved with the juvenile justice system.  
 
These youth need to connect with society and with mentors, if they are to 
establish themselves in the adult world. When teens are neither in school 
nor employed, they are disconnected from the roles and relationships that 
set most young people on pathways toward productive adult lives.  
 
In partnership with social service providers, educators and other 
professionals, recreation providers can help youth through programs that 
build resiliency, confidence, and self-esteem. When compared with the per 
capita cost of $71,70010 to house a youth for one year with the California 
Youth Authority, the investment in recreation is an effective youth 
development practice and crime prevention tool. 
 
The Department should strive to continue its partnerships with public 
safety agencies and the community by offering prevention programs 
before the projected growth in the teen and young adult population hits its 
peak. The Abel Maldonado Youth Center is a great example of community 
partnerships that provide positive educational and recreational alternatives 
for teenage youth.  
 
Technology and  “Mass Customization”  
 
Technology will continue to affect how we work and play. It allows 
people to get more information, more quickly, feel safer and stay 
connected. Each generation is better educated and more adept and 
dependent on technology than the previous generation. Today successful 
businesses must cater to each customer’s individual taste. Specialization 
vs. generalization is the way of the future. The technology available makes 
“mass customization” possible and necessary.11 Parks and recreation 
agencies must embrace information and computer technology in the 
design and delivery of programs and services. Programs must be 
customized with the customer needs in mind. New activities will be 
developed around innovative devices and products. People want to bring 

                                                           
9 Reducing the Number of Disconnected Youth, KIDS COUNT, July,2005 
10 CYA ward per capita cost for 2004-05, cya.ca.gov 
11 Op.cit. Trends Analysis, Monroe 
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their technology (cell phones, laptops, GPS) with them and stay 
connected. Hence, the development of “Wi-Fi” centers in State parks and 
the growth of geocaching as an Internet based “treasure hunt.”  
 
Specialized, lifelong learning opportunities for the boomer adults and 
older adults will be well received. Marketing and communications efforts 
can be improved by embracing the convenience and accessibility of 
technology. Online services such as program registration, facility 
reservation, and online classes suit the time-stressed customer. Embracing 
technology will place more demands on managers, as the public wants 
information fast.  
 
Demand  for Outdoor Recreation 
 
Californians love the outdoors. The State of California Public Opinions 
and Attitudes Survey in 2002 found that 98% of the respondents indicated 
that just being in the outdoors is an important part of the enjoyment of 
their most favorite activities. The survey also found that Californians tend 
to spend the most time participating in activities that are less expensive, 
require less equipment and need fewer technical skills. The scarcity of 
time coupled with the increased stress of jobs, traffic, and urban noise is 
driving people to seek escape. Parks, trails, and recreation areas are often 
the destination.  
 
The State survey findings generally indicate Californians’ strong 
preference for outdoor recreation activities. In the survey, 55 outdoor 
recreation activities were considered. The top five activities in which the 
survey respondents participated were: walking for fitness and fun (91%), 
driving for pleasure (90.2%), visiting museums and historic sites (85.5%), 
attending outdoor cultural events (82.6%), and beach activities/surf play 
(82.2%). 
 
In the needs assessment prepared for the Leisure Action Plan, the 
household survey in 2001 demonstrated the residents’ preference for 
outdoor recreation was similar to the State preferences. The top five 
activities for survey respondents were picnicking (70%), walking/jogging 
(49%), tot lots (37%), recreation swim (35%) and bicycling (30%).    
 
While most of the most popular activities are traditional, there is 
continuing interest in a broad range of high-risk adventure activities such 
as mountain biking, kayaking, scuba diving, and rock climbing. High tech 
accessories such as cell phones and GPS devices are bringing newcomers 
to wilderness areas. This leads to a need to train people in outdoor survival 
skills and environmental awareness. 
 

Parks and 
Recreation 
connects 
Californians to 
the outdoors, 
promoting health, 
wellness, and 
appreciation of 
natural 
resources. 
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The Outdoor Industry Foundation conducts research on outdoor recreation 
participation. Their most recent report analyzed participation from 1998 to 
2004. The trends showed a decline in backpacking (23%) and car camping 
(18%). The growth activities were trail running (20% growth), kayaking 
(130% growth), snowshoeing (50% growth), free-heel skiing (167% 
growth), and canoeing (16% growth).12 The industry report also found that 
90% of current participants were introduced to the outdoor activity 
between the ages of 5 and 18. Recreation programs are well positioned to 
introduce youth and families to the outdoor activities through skill 
development classes and tours to outdoor areas. 
 
The Santa Maria Valley has an excellent climate for outdoor activity and 
many excellent outdoor recreation areas are nearby. Group excursions and 
skill training focused on outdoor adventures are likely to be in greater 
demand in the future.  
 
Obesity/Physical Inactivity Epidemic 
 
In California, approximately 1 out of every 2 adults is overweight or 
obese. One out of every 3 children (age 9 to 11) and 1 out of 4 teens are at 
risk due to being overweight or obese.13 Obesity and physical inactivity 
were estimated to cost California nearly $25 billion in health care costs 
and lost productivity in 2000.14 While Americans spent $33 billion 
annually on weight loss products and services,15 we continue to make poor 
nutrition choices and lead sedentary lives! Of American adults, 54% are 
not regularly active and 25% are not active at all. Our children and 
adolescents aged 8-18 years spend 6.5 hours a day with media. 16 
Watching television and listening to music are the dominant youth media. 
However, about a quarter of their time with media is with more than one 
medium.  
 
The California Center for Public Health Advocacy (CCPHA) analyzed the 
data from the 2004 California Physical Fitness Test for 5th, 7th and 9th 
graders. This measures the fitness of the cardiovascular and respiratory 
systems and the ability of an individual to engage in strenuous exercise for 
prolonged duration. This report, The Growing Epidemic: Child 
Overweight Rates on the Rise in California Assembly Districts, shows that 

                                                           
12 Outdoor Recreation Participation Study, 2005 Outdoor Recreation Industry Foundation 
13 CHIS, 2001; CalCHEEPS 1999; CALTEENS 1998 
14 Embargoed report, UCSF 
15 Glaeser, John. “Examining Our Mission: Our Role in Promoting Health and Wellness 
and Supporting Economic Development.” California Parks and Recreation, Spring 2001.  
16 Generation M-Time Spent with Media, Kaiser Family Foundation Study, March 2005 
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the already high rates of overweight and unfit children in most of the 80 
Assembly Districts in California rose from 2001 to 2004.17 
 
Overweight rates in Santa Barbara County ranged from 23.8% in Goleta to 
35.4% in Lompoc. In Santa Maria, the child overweight rate for 5th, 7th 
and 9th grades was 24.2%. In the SMBSD, only 15.6% of the 5th graders 
tested met all six of the fitness standards; 25.8% of the 7th graders met all 
six standards. None of the ninth graders tested in the Santa Maria Joint 
Union School District met all the fitness standards; 42.9% met five of the 
six standards. There is a great need for improved physical education in our 
schools and opportunities for lifetime fitness education before and after 
school. The City has a prime opportunity to work with the school district 
to ensure state standards for physical education are implemented and that 
recreational opportunities support the physical education curriculum. 
 
America Sports Data Center18 reveals some interesting trends about 
Americans and physical activity. While 80% of Americans believe that 
physical activity is a necessary component of good health, only 20% of 
those same Americans are frequent participants in exercise and physical 
activity. An important shift in fitness activity shows the trend to a kinder, 
gentler approach to fitness that includes stretching, flexibility, balance, 
and relaxation techniques. Hence, the increased popularity of Pilates, Tai 
Chi, elliptical motion trainers, recumbent cycling, and yoga. It is not just 
baby boomers seeking these fitness activities. The average age of Pilates 
participants dropped to 35.1 years in 2002 from 43.6 years in 2000. The 
age of yoga participants fell from 41.5 years in 1998 to 37.1 years in 2002. 
Fusion classes like yoga and Pilates that combine fitness while 
incorporating elements of mental and spiritual fitness will continue to 
grow. 
 
Other fitness industry growth is demonstrated by the increase in health 
club membership and personal trainers. Health club membership increased 
23% since 1998, reaching 36.3 million memberships nationwide. The 
demand for personal trainers rose 50% since 1998.19 A new trend 
identified by the American Council on Exercise (ACE) is youth with 
sports-specific personal trainers. Youth choose one sport to focus on at an 
early age and seek a competitive edge through personal training. Small 
group personal training (usually less than five individuals) is an option 
that is growing in popularity at public and private fitness centers. 
 

                                                           
17 California Center for Public Health Advocacy, “The Growing Epidemic: Child 
Overweight Rates on the Rise in California Assembly Districts,” Legislative District 
Policy Brief, 2005  
18 Trends Scan, CPRS. August 2003, Dr. Ellen O’Sullivan, Leisure Lifestyle Consulting. 
19 Ibid. 

Changes in the 
community 
environment to 
promote physical 
activity may offer 
the most practical 
approach to 
prevent obesity or 
reduce its co-
morbidities. 
Restoration of 
physical activity 
as part of the 
daily routine 
represents a 
critical goal.  
-Koplan and Dietz 
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The City can work with the private sector to access fitness facilities during 
health club down times. Multi-disciplinary health partnerships are needed 
to prevent obesity and to successfully promote physical activity across 
entire communities. By facilitating partnerships with employers, health 
care providers such as Marian Hospital, HMO’s, schools, and public 
health, the City can develop programs that address the health and fitness 
of children and adults.  
 
Scarcity of Time 
 
California life is fast paced; as a result greater importance is given to 
productivity as we continue to be more prosperous. Lack of time and work 
requirements were by far the most common reasons given for why 
Californians are recreating less now then they were five years ago.20 
People not only think about work-related productivity, they have also 
become increasingly concerned about leisure and recreational 
productivity. This has caused people to move away from leisure and 
recreational activities that could not be rushed (and easily combined with 
things or gadgets) such as singing, dancing, and poetry reading, to 
activities that can be speeded up.21 
 
This transition in leisure activities is an obvious reflection of our 
perception of scarcity of time. For many, the preferred mode has become - 
“packing in as many activities as possible in a given amount of time,” such 
as eating dinner, watching TV, and looking at a magazine during a 
commercial break. We are “multi-tasking” more in work as well as in 
leisure.22 Increasingly our desire is “to do it all and see it all” and “do it 
now and see it now.” It has become increasingly difficult for people to get 
totally immersed in leisure activities.  
 
Recreational programs can make a great contribution to fast paced 
lifestyles by providing a broad range of programs and activities that deal 
with stress management, life-style management, and leisure education. 
Recreational programs that are customized, focused and of short duration 
will be more successful as people pay greater attention to maximum 
results in a given amount of time.  
 
Interest in the Arts 
 
Arts programs in schools have suffered because of budget cuts to school 
districts and State arts’ funding is at an all time low in California. The 
California Arts Council (CAC) conducted an opinion poll on the arts in 

                                                           
20 Public Opinions and Attitudes on Outdoor Recreation in California-2002, California 
State Parks 
21 Op.cit. Trends Analysis, Monroe, 1999 
22 ibid. Trends Analysis, Monroe 1998 
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2001. Over 1,200 respondents participated in the statistically valid poll. 
The poll found that among Californians there is widespread and deep 
support for, and a solid appreciation of, the value of the arts. Respondents 
to the survey believe the arts are personally important in their lives, are 
essential to the entertainment and tourism industries, and a critical 
investment in the education of our children.23 
 
The arts play an important role in the lives of most Californians: over half 
(55%) say the arts are personally, extremely, or very important. Few 
(15%) say that the arts are not important. Whites, females, and college 
graduates value the arts the most. 
 
83% of the adult public has attended a performing or visual arts event at 
least once in the past year, with 31% attending four or more events per 
year. Attendance at arts events is moderate to strong. For the performing 
and visual arts, 7 in 10 Californians attend at least once a year.24 
 
The dominant barriers to greater participation, based on the CAC poll 
were lack of awareness of an event and time constraints, pitting the arts as 
a trade off against other activities. This is particularly true for young 
adults, Hispanics and Asians, and presents a clear marketing directive: 
improve communications to the target communities of youth and people of 
color using non-mainstream/specialty venues such as foreign language 
newspapers and radio stations.25 
 
The poll found parents believe that arts education is critically important. A 
majority of the populace believes that an arts education contributes to a 
child’s education in several ways. Californians believe the arts contribute 
most strongly to the development of children’s creative skills. There is 
also strong agreement that the arts improve children’s overall education as 
well as their interpersonal skills (i.e., social, teamwork). Not one 
respondent said the arts were unimportant to a child’s education. 68% 
believed the arts are as, or more important than academics, and 91% think 
the arts are as, or more important than sports. 
 
The Recreation and Parks Department is well positioned to work closely 
with schools to develop joint art education and enrichment programs that 
are in part fee-supported. Access and convenience are important factors, 
given increasingly crowded personal schedules and competing leisure time 
activities. Increasing family offerings, multi-cultural arts events, 
community based arts activities, and holding arts events at venue locations 
closer to people’s homes including parks, churches, schools, libraries, 
even shopping malls are all opportunities for the future.  

                                                           
23 California Arts Initiative, Public Opinion Survey, 2001 
24 ibid. 
25  op.cit California Arts 
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Ability to Pay 
 
Statewide, we see a bifurcation in access to recreation based on income 
differences. Those with higher incomes have a variety of recreation 
choices, while those on the lower, socio-economic end have only public 
facilities available. The income characteristics of a community have an 
effect on access and participation in programs. User fees might restrict 
those who need the service most. There is a need to create programs that 
increase access for the poor in all neighborhoods. Programs that charge 
user fees should provide subsidies or offer free admission at certain times 
to those who are economically distressed.  
 
The State Public Opinion Survey 2002 asked questions about the 
willingness to pay for outdoor recreation.  Two sets of questions regarding 
funding preferences for parks and recreation were presented in the survey. 
Statistically significant differences in levels of support by Hispanics and 
non-Hispanics were found for five of the six funding options presented in 
the 2002 telephone survey. These differences are summarized here: 
 
• A larger percentage of non-Hispanics than Hispanics somewhat or 

strongly oppose increasing taxes for parks and recreation. 
 
• A larger percentage of Hispanics than non-Hispanics strongly support 

increasing use fees for parks and recreation. 
 
• A larger percentage of Hispanics than non-Hispanics somewhat or 

strongly support reallocating general fund money for parks and 
recreation. 

 
With a majority Hispanic population, Santa Maria should expect some 
level of ability for users to pay fees. However, an underlying issue 
remains, and that is finding an equitable method of assigning fees that do 
not discriminate against or limit public participation. In 2000, California 
Department of Parks and Recreation opted to reduce fees by half at most 
state units resulting in an estimated 30% increase in visitation. The public 
willingness to pay for some of these activities could be good news for park 
agencies struggling to maintain trails and bike paths.  
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COMMUNITY NEEDS AND ISSUES 
 
The Community Input process was designed to gather input on the 
Department’s overall performance and gather information on needs and 
priorities for the future. In this update process, qualitative data is relied on 
to gauge community recreation needs and preference. The information 
received was gathered through two (2) focus groups: one with Recreation 
and Parks Department employees and one with Community Leaders. In 
addition, a Youth Workshop was held at Pioneer High School to gather 
data directly from youth on their future needs. The detailed data from 
these sessions is included in the Appendix of this document. 
 
Department Performance 
 
The Department’s progress on implementing the goals and strategies of 
the 2001 Action Plan has been positive. The staff focus group evaluated 
progress based on the seven strategic opportunities that were identified as 
priorities in the 2001 Plan. The list below highlights the progress. 
 

Strategic Opportunities 2001 Implementation  
Community Facilitation and Involvement • Joint use agreements with all school districts 

• Shared construction costs for development of two 
gymnasiums 

• Identified location for downtown special events  
• Waived approximately $400,000 in use fees for 

local, non-profit organizations 
• 21 Youth Ambassadors volunteering 

Creating Model Neighborhoods • Involvement of residents and neighbors in park 
planning 

• Adopt a park program expansion 
• PLAY Mobile Recreation-Outreach to 

neighborhoods 
Family Development • Added new family picnic areas with large 

barbecues and rehabilitated older areas 
• Family centered programs: pool parties, concerts, 

walks 
• Intergenerational programs: day camps, Senior 

Prom, Celebration of Life 
• Established Families First Decade Project 
• Health information disseminated to the public 

through programs: walks, coffee series 
• Established the Police Athletic League (PAL) 

programs serving youth and families 
• Opening of Allan Hancock College Atkinson 

Lifelong Learning Center 

5 
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Strategic Opportunities 2001 Implementation  
Accessible and Well-Maintained Parks and 
Facilities 

• Added three new play lots and improved 
playground safety 

• Opened four new parks and three gymnasiums 
• Developed a new fitness trail 
• Added a parking lot for bicycle trails 
• Hired Park Officers to improve park safety 
• Acquired new equipment: mowers, trucks 
• Began to use recycled materials in parks 
• Constructed shade gazebos in parks 
• Continued to work with the County to acquire and 

plan the Santa Maria River Park 

Marketing and Communication • Improved marketing to the Hispanic community  
• Utilized non-English media to market programs 
• Bilingual classes offered 
• Utilize Healthy Lifestyles theme in marketing 

programs in the Recreation Guide and public 
service announcements 

Alternative Funding Mechanisms • PLAY Endowment Fund established 
• Marketing and Development Coordinator 

dedicated time for grant writing 
• New grant funding secured through CDBG, 

WIA,TPSP, SB Foundation 
 
Department Challenges 
 
In spite of the good progress on the implementation of the Action Plan, 
there are challenges ahead for the Department and staff. The qualitative 
input from the focus groups identified key issues and improvements 
needed to better serve residents in the future. The key issues raised in 
these discussions include the following: 
 
• Lack of public awareness of programs and facilities offered by the 

Department. 
• Serving the needs and interests of the changing older adult population 

as baby boomers age. 
• Maintenance and renovation of parks impacted by heavy use and 

demand for sports fields. 
• Impact of population growth on staff capacity to plan and provide 

programs and facilities. 
• Planning and positioning parks, facilities, and programs throughout 

the City to best serve a diverse and growing population base.  
• Recruiting and retaining individual and group volunteers to assist with 

programs. 
• Safety and security for park users. 
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In summary, the focus groups’ suggestions for improvement in current 
service and to prepare for the future are: 
 
• Improve communication and outreach efforts to overcome 

language/cultural barriers to the public understanding of programs 
and services available. 

• Accommodate busy family schedules with expanded and convenient 
office hours and program times including evenings and weekends. 

• Develop synergy with other program providers to complement rather 
than compete in service delivery. (Hancock College, YMCA, 
Schools)  

• Recruitment, retention, development and training of Department staff 
to meet the needs of the future. 

• Improve transportation availability and scheduling for access to parks 
and recreation facilities and programs.  

 
Priority Needs 
 
The evaluation of needs in this update process is intended to re-focus the 
strategic directions from the 2001 process. The following chapter on 
Facility Analysis offers detailed analysis of park acreage and facility needs 
and deficiencies. The priority needs identified here are based on service 
needs that may be addressed through either facility development or 
program planning. The City is planning and expanding its park system to 
meet these goals as the population grows. The focus of this Action Plan 
Update is to identify service needs related to recreation interests and 
needs. These interests may be accommodated by facilities in a public park 
or recreation area. This prioritization of needs can facilitate the planning 
for improvements in parks while providing direction to recreation program 
development. The needs are grouped as Service Needs and Program 
Needs.  
 
Service Needs relate to how programs and operations are implemented by 
the Department. These may relate to support services or facilities and may 
impact many of the programs. 
 
Providing services for a growing and ethnically diverse population 
will continue to challenge the Department. The population increase has 
resulted in overuse of park areas. Population will grow at 3% annually to 
2030. The growth in the Hispanic population will outpace growth in other 
ethnic groups. The high birth rate will steadily expand the youth 
population. The need to provide bilingual print material and the 
availability of language translation services will remain important in the 
future.  
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Convenient, accessible, and equitably distributed recreation programs, 
support services, and facilities are needed throughout the City to serve 
busy, commuting, two-income households. The scarcity of time and busy 
schedules require expanded Department office hours and convenient 
program times, including nights and weekends. This may require 
decentralization of program locations. The use of technology for 
promotion, marketing and online services will allow for more cost-
effective operations.  
 
Cooperative and coordinated planning with other public and non-profit 
agencies to minimize duplication and/or competition should continue to 
provide for the best use of public and private resources to meet recreation 
demands.  
 
Staff recruitment, training and development to retain a qualified and 
customer-oriented staff is critical to success. Responsive, concerned and 
skilled staff will be needed to provide support services and programs. 
 
Volunteer recruitment and training is a new challenge to community 
agencies as the volunteer pool diminishes because of working parents and 
aging WWII generation of steadfast, community volunteers. Offering 
meaningful volunteer opportunities to baby boomers and instilling 
volunteerism in youth will facilitate new volunteer support. 
 
Marketing and the communication of public information is essential to 
increase public awareness about programs and facilities to reach all ages, 
non-users and the underserved. This remains a challenge. 
 
Program Needs are specific to current program offerings that may need 
expansion or new programs to address unmet recreation demands. These 
may address needs of a specific age group or the community in general. 
 
• Expanding recreation programs for 

youth, particularly for the 12-17 year 
age group, will be increasingly 
challenging. Continuity in programs for 
before and after school care as well as 
active sports and fitness, creative 
activities, dance, and youth development 
services will remain a priority. Time for 
non-structured play for younger children 
is also needed. 

 
• Cultural events and venues  that provide entertainment such as 

concerts and theatre productions as well as those that develop skills in 
dancing, drama, music, and the arts will continue to grow as residents 
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of all ages and ethnicities seek these opportunities close to home. 
These events build community identity, cultural unity, create a sense 
of place, and build community vitality.  

 
• Physical activity and recreation programs for all ages are needed to 

counter the obesity epidemic. Offerings will include: active sports and 
fitness, swimming, gentler aerobics such as yoga and Tai Chi, and 
healthy lifestyle classes. 

 
• Lifelong learning through special interest classes for all ages that may 

include skill development, creative arts, and performing arts will be in 
demand especially for baby boomers and older adults.  

 
• Outdoor recreation experiences for all ages connect people with the 

outdoors, promoting health and fitness as well an appreciation for 
natural resources.  
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Parks and 
Recreation 
provides...space 
to create and 
imagine; space 
to be safe and 
secure; space to 
learn and play. 

PARK AND FACILITY ANALYSIS 
 
Santa Maria is committed to developing and maintaining a park system 
that meets its citizens’ recreation needs and contributes to community 
identity and sense of place. In the 2001 Leisure Action Plan, two 
strategies focused on park and facility development. The City has made 
progress on Creating Model Neighborhoods through partnerships with 
developers, the school districts, and other community agencies. Since 
2001, the City has added 1,801 acres to its park and open space inventory 
including the Santa Maria River Park. Four new parks were opened and 
three joint use gymnasiums were constructed. The City recognizes that the 
renovation and maintenance of the existing park infrastructure is as 
important as developing new parks and facilities to meet the community’s 
program needs. In order to carry out the strategy to Provide Accessible 
and Well-Maintained Parks and Facilities, the City has acquired new 
equipment, completed ADA improvements and responded to the 
community’s priorities for more play lots and picnic facilities. With the 
continued growth in population and addition of new parks, servicing 45 
square miles of parks will continue to be a challenge. 
 
Park and Open Space Needs  
 
The City’s General Plan calls for five (5) acres of park and open space 
land per 1,000 residents. This needs ratio may be met through city owned 
property or property owned by other public agencies, such as school 
districts and the County of Santa Barbara. Table 2 shows the park acreage 
needed to meet the General Plan standard. By 2030, the City would need 
568.5 acres to maintain the ratio of 5 acres per 1,000 residents.  
 

Table 2-Parkland Needs Based on Projected Population 
 2006 2010 2015 2020 2025 2030
Population 90,204 96,800 105,900 110,800 112,700 113,700
Acreage Needs* 451 484 529.5 554 563.5 568.5
* City of Santa Maria General Plan 5 Acres per 1,000 residents 

 
The City currently has 234.55 acres of developed parkland in 26 
community and neighborhood parks. Santa Barbara County’s Park, Waller 
Park is a 153-acre regional park that also serves Santa Maria residents. 
Undeveloped open space and parkland includes the 250-acre Santa Maria 
River Park, multi-purpose trails, basins and the recently acquired 1,800-
acre property at Las Flores Ranch at Dominion Road. Approximately 
1,500 acres of this property is to be used for open space. Although the 
current developed park acreage falls short of the General Plan standard of 
5 acres per 1,000 residents, the available undeveloped park land provides 
the opportunity for additional park and recreation facility development. If 

6 
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216 acres were developed the City would meet its General Plan standard 
for 2006. Table 3 shows the current, park and open space inventory.  
 

Table 3 -Current Park and Open Space Inventory 
 Acres
City Developed Parks 234.55
Proposed City Parks 1,577.01
City Open Space Lands 333.34
Property owned by other agencies 11.85
Total  2,156.75
 
Facility Needs Methodology 
 

In addition to park acreage standards, generally set 
by elected bodies in approving local General Plans, 
the National Recreation and Park Association offers 
facility standards to guide local park agencies in the 
planning of recreation facilities. However, local 
needs for facilities can vary greatly from the 
national standards. In 2001, Research Network Ltd. 
(RNL) conducted a demand analysis (See 
Appendix), to ensure that needs assessment 
reflected the local character of Santa Maria. The 
level of population in Santa Maria that creates the 
demand for one facility was derived from the 
telephone survey data and Needs Assessment, 

completed in 2001 by RNL. This “facility needs ratio” is shown again in 
Table 4. The current facility needs are determined by multiplying the 
current population by the “facility needs ratio.” These needs, in terms of 
the number of facilities demanded, are then compared with existing City, 
school and other facilities to determine whether the existing inventory of 
facilities is adequate in terms of demand conditions. 
 
As an example of the analytical process, the needs ratio for swimming 
pools is one pool per 11,700 persons.26  Based on the estimated 2006 
population of the City, the required number of swimming pools needed is 
7.7.  The existing inventory of swimming pools is 2. If the inventory of 
swimming pools in Santa Maria were to match the peak day requirement 
as defined, there is a deficit of 5.7 pools.  
 
Facility Requirements  
 
Over the past five years, the City has worked to reduce some of the 
deficiencies identified in the 2001 Action Plan; however, the population 
                                                           
26 NRPA Standard Guidelines 25 yards x 45 feet even depth of 3-4 feet for teaching; 
Competitive-minimum 25 meters x 16 meters.  
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growth has offset some of the progress. With few exceptions, the needs 
analysis presented in Table 4 indicates existing deficits in the types of 
facilities that were analyzed.  The largest deficits in sports fields remain in 
softball and soccer fields; youth baseball fields show an oversupply, if all 
nine fields at the schools are included in the inventory for this sport.   
There still is a need for picnic tables, playgrounds/tot lots, swimming 
pools, walking/jogging paths, skating/skate board facilities, and 
multipurpose paths. 

 

Table 4-CITY OF SANTA MARIA RECREATION FACILITY NEEDS ANALYSIS 
2006 ESTIMATE 

 
  Facility 

Need 
 Existing 

Oct. 2006 
 School Other Total Total 

  Ratio* 2006 City Surplus/ Facilities Facilities Facilities Surplus/ 
Facility Santa Maria   Needs Facilities Deficit(-) Avail. Avail. Avail. Deficit(-) 
           
Softball Game Fields** 1/5,300 pop. 17.0 8.0 -9.0 2.0 0.0 10.0 -7.0 
           
Youth Baseball Game 
Fields** 

         

     Little League 1/12,350 
pop. 

7.3 3.0 -4.3 6.0 0.0 9.0 1.7 

     13-18 Year Olds 1/46,750 
pop. 

1.9 2.0 0.1 3.0 0.0 4.9 3.1 

           
Soccer Game Fields** 1/5,600 pop. 16.1 7.0 -9.1 4.0 0.0 11.0 -5.1 
           
Indoor Basketball Courts 1/15,200 

pop. 
5.9 5.0 .9 4.0 0.0 9.0 3.1 

           
Picnic Tables 1/230 pop. 392.0 263.0 -129.0 0.0 106.0 369.0 -23.0 
           
Swimming Pools (public) 1/11,700 

pop. 
7.7 1.0 -6.7 0.0 1.0 2.0 -5.7 

           
Playgrounds/Tot Lots 1/1,500 pop. 60.1 24.0 -36.1 0.0 3.0 27.0 -33.1 
           
Multi Purpose Paths/trails 1/2,700 pop. 33.4 16.7 -16.7 0.0 0.0 16.7 -16.7 
           
Skating/Skateboarding  
Facility 

1/22,250 
pop. 

4.0 1.0 3.0 0.0 1.0 2.0 -2.0 

           
Senior Centers*** 1/34,250 

pop. 
2.6 1.0 1.6 0.0 0.0 1.0 -1.6 

*Facility Needs Ratio based on RNL Survey, 2001, adjusted to current population. 
**Only those fields actually used for games are included in this analysis as survey only obtained demand for   
   game fields.  The City considers 13 of the 17 soccer fields at school sites to be sub-standard, but they are used by   
   adult and club soccer leagues due to lack of fields.  These fields were not included in the analysis.    
   Note that 4 of the 8 City softball fields are shared as soccer fields and thus 4 of the 7 soccer fields are overlays.   
***Senior Centers are assumed to average 10,000 square feet 
each. 
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STRATEGIC OPPORTUNITIES 
 
Based on the foregoing analysis, 
eight strategic directions have 
been identified as priorities for the 
future. These directions and 
strategies are not intended to be 
inclusive of all the Department’s 
functions and activities. Rather, 
they present opportunities that are 
responsive to the community’s 
demographics, current recreation 
trends, and expressed community 

needs that surfaced during this update process.  
 
The strategic directions build on the Department’s strengths and success 
with the 2001 Leisure Action Plan. These strategies are consistent with the 
Department’s mission and will help position and enhance its capability to 
secure needed resources in the future. Concentrating resources in these 
areas will aid in positioning the Department for success amidst social, 
political, and technological change. These strategic directions will change 
as the community grows and changes and will need to be re-evaluated on a 
regular basis to remain responsive to changing needs, trends, and 
priorities.   
 
On the following pages, the eight key directions are presented with 
strategies for each. Some of the strategies from the Action Plan will 
continue to be priorities; others are new approaches. The directions are 
inter-connected, shaping a comprehensive approach and plan for future of 
parks and recreation services. They are intended to set an overall direction 
to guide the development of recreation programs, capital improvement 
plans, operating budgets and staff development. The strategic directions 
are listed below and the strategies for each are discussed on the following 
pages.  
 

A. Creating Model Neighborhoods/Communities 

B. Fostering Health and Wellness 

C. Partnering to Focus on Youth Development 

D. Strengthening Outdoor Recreation Experiences 

E. Promoting Lifelong Learning and Cultural Enrichment 

F. Enhancing Community Identity and Cultural Unity 

G. Advancing Information Access through Technology 

H. Enhancing Organizational Capacity and Staff Development 

 7 
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Creating Model Neighborhoods/Communities - Park and recreation 
facilities provide neighborhoods with a focal point for community 
interaction and foster a sense of community identity. As the City continues 
to grow in housing and population, the Department will continue to play a 
role in a neighborhood-based planning approach to providing community 
services and public spaces for recreation, family, and neighborhood 
gatherings that are easily accessible and well maintained. 
 
Strategies: 
 
• Continue cooperative planning with school officials, developers and 

other public agencies to develop new or rehabilitate existing 
City/school parks and indoor facilities as joint-use neighborhood 
centers and focal points for serving all age groups. 

 
• Coordinate the location and development 

of new parks or renovation of existing 
parks to meet the needs of the diverse 
population throughout the City.  

 
• Promote the planning and design of parks, 

recreation facilities, and neighborhoods 
with public health in mind; focus on 
infrastructure design that encourages active 
living, such as bike trails and walking 
paths. 

 
• Facilitate interdisciplinary neighborhood outreach services to 

underserved groups to provide public information and ascertain the 
need for community services, such as recreation, public health, and 
crime prevention. 

 
• Continue use of Mobile Recreation Program and decentralize services 

and programs to neighborhood facilities, where appropriate to reach 
users.  

 
• Provide consistent maintenance practices and safety that empower 

neighborhood groups to Adopt a Park and assist with park clean up, 
graffiti prevention and safety for parks and facilities in all 
neighborhoods. 

 
• Develop capital improvement plans and budgets that reflect resident 

needs for outdoor recreation facilities close to home. These include 
playing fields, play lots, picnic areas, trails, and swimming pools. 
Clean rest rooms, lighting, drinking fountains and other amenities will 
improve customer service.  

AA.. 
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Fostering Health and Wellness - The Department has the opportunity to 
assume a leadership role in educating the public about how to achieve 
health and wellness and as a provider or partner in a multi-disciplinary 
approach to developing facilities and programs that can help prevent 
obesity and support health and well-being. 
 
Strategies: 
 

• Develop multi-disciplinary health partnerships with schools, 
Marian Hospital, other health care providers, private health 
clubs, and other agencies to bring public information and 
educational programs that prevent obesity and successfully 
promote physical activity across entire communities. 

 
• Regularly and succinctly articulate to the public and policy 

makers the health and wellness outcomes of Department 
programs and facilities.  

 
• Collaborate with SMBSD and SMJUSD to ensure state standards for 

physical education are implemented and supplement school programs 
with physical activity and skill development in recreation offerings.  

 
• Provide healthy snacks that meet state nutritional standards in the 

Department sponsored programs, day camps, special events, and 
vending machines. 

 
• Incorporate healthy eating and exercising habits into after-school 

recreation programs for young children that model healthy living. 
 
• Address the needs of aging baby boomers and older adults by 

encouraging these groups to participate in physical activity with an 
emphasis on the gentler aerobic activities.  

 
• Collaborate with Marian Hospital and other agencies to sponsor 

community health and wellness forums or a health and fitness fair for 
all age groups.  

 

  BB..  
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Partnering to Focus on Youth Development - The Department has the 
opportunity to build on its success in providing recreation for youth and 
expand its role in addressing the broader issues of youth development by 
partnering with law enforcement and other community agencies in a multi-
disciplinary approach to improve youth resiliency, self-esteem and family 
relationships.  
 
Strategies 
 
• Maintain cooperative efforts with youth sports organizations to 

provide safe and accessible facilities and programs that develop sports 
skills and provide youth experiences in organized sports.  

 
• Continue to provide the support needed for the Abel Maldonado Youth 

Center to remain a focal point for youth services for 12-17 year olds 
by offering an array of programs and services that include tutoring, job 
training, mentoring, non-sports activities, and volunteer opportunities. 

 
• Expand the PAL programs and collaborate with public health, social 

service and non-profit agencies to offer prevention and education 
programs that serve at-risk youth and their families. 

 
• Expand neighborhood-based youth activities as tools in youth 

development that are easily accessible and affordable before, after and 
during school intersession.  

 
• Address the needs of multi-generational families and develop 

workshops, counseling and educational programs that assist the 
children, parents and grandparents in accessing resources and 
developing life skills.  

 
• Provide classes and programs at convenient times and locations for 

older teens that may only have free time evenings and weekends.  
 
• Continue the coordination of the award winning Family for the First 

Decade program that strengthens and supports youth and families.  
 

C. 
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Strengthening Outdoor Recreation Experiences - Opportunities for 
active and passive outdoor recreation are in great demand throughout 
California. Positive outdoor experiences increase the user’s appreciation 
of natural resources and foster a sense of stewardship.  
 
Strategies: 

 
• Plan for equity, inclusiveness, and accessibility in providing 

outdoor recreation for people of all ages, genders, ethnicity, and 
abilities.  

 
• Continue to plan and collaborate with other agencies to attain 

the park and open space standard of 5 acres per 1,000 residents 
and to develop trails, greenways, and linear open space that 
connect neighborhoods and foster the use of bicycles and 
walking for transportation.  

 
• Expand passive and active outdoor programs for families, 

neighborhood oriented walks, or bicycle events to provide safe venues 
for physical activity. 

 
• Provide classes in outdoor skills and plan organized excursions to 

outdoor recreation venues for youth, families and adults to experience 
outdoor adventures, i.e., beach activities, kayaking, skiing, hiking, and 
backpacking. 

 
• Offer programs in environmental education and interpretation to 

develop stewardship for natural resources and instill an appreciation 
for the natural environment. 

 D. 
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Promoting Lifelong Learning and Cultural Enrichment - Personal 
growth and enrichment through lifelong learning is an important 
recreation for many individuals. Young and old seek creative learning 
experiences in arts and cultural activities; others seek new skills to expand 
their leisure interests and capabilities. 
 
Strategies: 
 
• Expand partnerships with educational institutions, similar to the Allan 

Hancock College partnership for the Atkinson Lifelong Learning 
Center to offer workshops, courses, lectures, and leisure classes that 
cater to the adults and particularly the growing baby boomer age 
group. Course content can include any of the following subjects. 

 
o Computer lab and instruction from the 

basics to more advanced such as desktop 
publishing, and digital photography 

o Classes in art, music, and literature that 
the boomers never had time for in their 
working years  

o Current events – political and cultural 
that relate to the new-old age group  

o Career transition skills for those 
remaining in the work force 

o Home repair, remodeling, and interior 
decorating 

 
• Extend operating hours at the Senior Center to offer classes in the 

evenings and on weekends for working adults. 
 
• Offer educational travel opportunities and cultural outings with an 

emphasis on “off the beaten path,” scheduled to attract the working 
retiree.   

 
• Consider opportunities for online learning that might be preferred for 

busy adults. 
 
• Continue to work with the school districts, community businesses, and 

cultural organizations to expand cultural arts offerings for youth.  
 
• Create challenging and meaningful volunteer opportunities for baby 

boomers entering retirement.  
 

 E. 
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Enhancing Community Identity and Cultural Unity - The Department 
has a strong and positive community presence and can strengthen 
community image and sense of place through its programs, parks, and 
facilities. Through its special events and educational programs, it can 
enhance cultural understanding and celebrate cultural heritage and 
diversity. 
 
Strategies: 
 
• Foster cultural unity through cooperative programs and events that 

celebrate the community’s cultural heritage, character, and spirit. 
 

• Showcase different cultures in special event programming 
to enhance cultural unity.   

 
• Expand cultural events through community partnerships 

with merchants, businesses, Chamber of Commerce, and 
other organizations.  

 
• Collaborate and build synergy with educational and cultural 

organizations such as Discovery Museum, Hancock 
College, Santa Maria Arts Council, to market programs and 
events that attract visitors to Santa Maria. 

 
• Explore the feasibility of developing outdoor and indoor performing 

arts venue(s) and large-scale facilities for events and family 
gatherings, in partnership with other community agencies.  

F. 
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Advancing Information Access through Technology - The public needs 
and wants more convenient access to information on the Department’s 
activities and how to participate in programs. Even though the Recreation 
Guide is a successful marketing tool, there is a need to increase the public 
awareness and understanding of the value of recreation and park services 
to non-users through improved marketing, communications, and customer 
service. 
 
Strategies: 
 
• Develop bilingual verbal and written public information to reach target 

groups and underserved populations.  
 
• Utilize all media including non-English to market 

programs and communicate public information on 
the value of leisure services and programs.  

 
• Identify current customer base, survey and track 

their satisfaction with Department programs and 
facilities.  Utilize feedback to make changes in 
customer service or programming. 

 
• Adjust office hours and program times for customer 

convenience to better serve working parents, busy 
teens and young adults.  

 
• Market recreation as essential to healthy lifestyles for all ages and 

educate consumers about disease prevention and wellness programs 
accessible to them.   

 
• Focus marketing of programs and facilities around the strategic 

directions presented in the Leisure Action Plan, e.g., aquatics 
programs contribute to health and wellness.  

 
• Continue expanded use of the City’s web site for public information, 

pod casting, and to facilitate interactive, on-line transactions for class 
registration and facility booking. 

 G. 
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Enhancing Organizational Capacity and Staff Development - The 
community recognizes the importance of committed staff and quality 
leadership for the Department. Community participants in the focus 
groups expressed that the responsiveness and commitment of Department 
staff was positive. With rapid growth in facilities and services, the 
Department needs to ensure that it has the organizational capacity to 
manage and deliver services. Continued investment in the work force 
recognizes the value of human resources which are essential to 
accomplishing its mission and goals in serving the community.  
 
Strategies: 
 
• Pursue equity and competitive salaries, benefits and working 

conditions for all employees to facilitate the retention of a trained and 
competent work force. 

 
• Ensure that hiring practices will recruit qualified staff that represents 

the cultural diversity of the community.  
 
• Support training and professional 

development opportunities for 
employees that may include 
conferences, seminars, tuition 
reimbursement, cross training and 
memberships in trade or professional 
associations. 

 
• Provide cultural awareness training for staff and provide translation 

resources to assist them in serving the public.  
 
• Train staff to plan and provide programs and activities that include 

people of all ability levels.   
 
• Secure “state of the art” equipment and technology and provide 

training to improve services.  
 
• Foster an open work environment that embraces the Department’s 

organizational values and customer service orientation. 
 
• Develop employee work plans to implement the strategies set forth in 

this Leisure Action Plan Update. 
 
• Develop accurate performance indicators and measurements to track 

employee productivity, accountability, and performance related to the 
implementation of the strategies of the Leisure Action Plan Update. 

 H. 



City of Santa Maria 
Leisure Action Plan Update 

35 

Conclusion 
 
The Department has made good progress implementing the strategies from 
the 2001 Leisure Action Plan. It is well positioned to continue carrying out 
its mission to enrich the lives of residents of Santa Maria by seizing the 
opportunities that lie ahead for:  
 
• Park and facility development, 
• Clean and well-maintained parks, 
• Innovative recreation programming, and  
• Responsive customer service.  
 
The Department has a solid foundation to build on as it follows the 
strategic directions of this plan to expand and improve its services for the 
growing population. Some of the recommended strategies are simply the 
continuation of good practices and partnerships already in place. Others 
offer new approaches to expand or develop programs to address unmet 
needs. The Leisure Action Plan Update sets the strategic direction for the 
future and will help guide park and recreation planning and operations for 
the coming years. 
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City of Santa Maria 
Update Leisure Action Plan 

Staff Focus Group Notes 
 

February 22, 2006 
Time: 11:00 a.m.  

Location: Maldonado Youth Center 
 
1. How well have we done in implementing the Action Plan? - Group 

• What is better now than in 2001? 
• What are our strengths in providing Recreation Services  

 
Parks and Facilities 
• More parks, and better restrooms 
• More play lots and improved playground safety 
• More picnic areas 
• New fitness trail 
• Recreation center –multi use 
• Park rangers 
• New parking lot for bicycle trails 
• ADA improvements 
• Use of recycled materials in parks 
• New equipment (mowers and trucks) 
• Networked PC’s for better communication 

 
Programs and Services 
• Better marketing for Hispanic community 
• PLAY trailer – outreach to neighborhoods  
• Involvement of neighbors in park planning 
• More family centered classes (pool parties, concerts, walks) 
• 65 new swim classes 
• Building Gazebos 
• Intergenerational programs (day camps, senior prom, Celebration of 

Life) 
• PAL  - 200 teens on trips, 300 teens in boxing, teen dances, motorcycle 

class) 
• 21 Youth Ambassadors 
• Health information to public (walks, coffee series) 
• Increase in FT positions/upgraded PT jobs 
• Additional Grant funding (CDBG, WIA, TPSP) 
• Established PLAY Endowment Fund 
• Committed work force 
• Increased training – more knowledgeable instructors/staff 
• Cross training 
• Better at multi-tasking 
• Outsourced service when possible 
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2. What are key issues today in providing recreation services? –Group 
  

What are you hearing about?  
What are people concerned about?  
 
• Fee increases for facilities and programs (security costs, insurance) 
• Public lack of awareness of programs and services 
• Not connecting/communicating with our market-cultural/language barriers 

(bilingual services) 
• Average family can’t afford services 
• Public expects more for less 
• Lack of facilities/rooms for large groups (150+) weddings, quincinera  
• Soccer fields (year round) 
• Program and office hours for working families 
• Park Security/Safety 
• Open space and trails for people and dogs 
• More gymnasium time 
• Match programs with public - look at non-traditional activities: paint ball, 

skateboarding, Frisbee golf 
• Aging Baby Boomers 
• Therapeutic Recreation issues 
• Identifying teens needs/wants 
• Accessibility 
• Technology issues 
• Transportation 
• Legal issues 
• Health and Wellness 
• Child care 

  
3. Discussion of constraints/challenges of current service delivery. – Group 

• In what areas are we challenged? 
• What do we need to improve? 

 
• Population growth vs. staff levels 
• Language barriers impact communication with customers, not enough 

bilingual staff (signs and rec. guide in English only). 
• Cultural diversity training 
• Staff turnover 
• Low pay – part time (no benefits) 
• Tech. Training for staff 
• Recruitment of qualified candidates for jobs 
• Shortage of qualified job candidates  
• Communication inter and intra regarding expectations of staff, 

commissioners and supervisors 
• Better defined job descriptions 
• More brainstorming/open discussion 
• Peer support 
• Transportation scheduling and routing is limited now 
• Rising costs - products and material harder to recover costs 
• Funding to support programs and services 
• Burnout of people - jobs are stepping stone to another job 
• Old equipment 
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• Staff doing more with less budget etc. (expect staff to volunteer) 
• Community outreach to get local talent and volunteers 
• On-line registration 
• Overuse of parks and fields 
• Serving 45 square miles of parks 
• Outreach to markets bi-lingual and different media and use technology 
• Better communication internal and with other Departments 
• Competing with other recreation providers (Hancock, YMCA) 
 

4. What should service delivery look like in 5 years? - Group  
 

• E-recreation online parks and recreation registration and booking 
• More staff and resources of a growing community 
• More fly fishing 
• Future maintenance yards 
• Training officer 
• Orientation program for new employees 
• Child Care facilities at centers so parents can attend rec. classes 
• Scheduling of office hours and rec. programs/classes scheduled to serve 

working adults 
• More automated and diverse equipment and vehicles for maintenance 
• Eco-friendly 
• Employee health and wellness programs 
• Green waste cans 
• Increase landfill staff communication 
• Child care / extended hours 
• Indoor venues 
• Park venues used for other events 
• Programs at school and in neighborhoods 
• Offer some free programs 
• Allow boats on lake 
• Transportation to after school programs 
• Families participate in our programs 
• Stable well-compensated staff with entrepreneurial spirit 
• Facilities support cultural programs 
• Large multi purpose facilities for community and family gathering: wedding 

receptions, quincinera  
• Decentralize operations to better serve neighborhoods and parks 
• Renovate old parks and facilities including technology for 

telecommunications 
 
5. What is needed to facilitate the delivery of services in the future? - Group 
 

• Prioritize staff time, issues 
• Increase staff ratio to community size and park acreage 
• Avoid duplication of community programs 
• High-tech communications 
• Improved irrigation systems 
• Recognition for what Department does 
• Recreation shirts suited for women  
• Master Plan 
• Youth Master Plan 
• Equipment and technology 
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• Marketing to target populations 
• Volunteers and community support 
• City government modernize and more efficient methods of approval 
• Stable funding 
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City of Santa Maria 
Community Leader Stakeholder Focus Group Notes 

Leisure Action Plan Update 
  

Date: Friday April 21, 2006 
Time: 11:30 a.m. 

Minami Community Center Assembly Room 
 

1. What are the key issues in providing park and recreation services in the City?  
 What are people concerned about?  

What is going on in the community that impacts recreation services? 
 

• Available land for parks and facilities 
• Venues for performances (indoor and outdoor) 
• Public awareness of facilities and programs offered by the city and other 

community organizations 
• Geographic location of parks to serve diverse population and park users  

o Neighborhood parks are used by people driving to the park from out 
of the neighborhood 

o Older parks are underutilized 
o Some parks have negative reputation 

• Serving needs and interests of an aging population 
o Serving active baby boomers  

• Serving needs and interests of Hispanic population 
• Joint school/parks are beneficial but overused 
• Maintenance and renovation school/parks to keep up with heavy use by 

youth sports for practices and games 
• Graffiti-taggers 
• Planning recreation amenities in development projects 3-4 years out 

(Orcutt General Plan) 
• Recruiting and retaining individual volunteers and organizations to assist 
• Santa Maria River Park (250 acres) 
• Safety for park users and their property when using parks 
• Agreements with volunteer groups who make improvements (tenure and 

safety issues) 
• 1800 acres, 101 Freeway and Dominion –1500 acres for open space. What 

recreation uses are appropriate? 
• Skateboard vandalism in public areas 
• Services to Orcutt or other non-city areas 

 
2. How can park and recreation services for community residents improve?  
 

• Events for all ages and ethnicities that promote cultural unity 
• Outreach to non-users, increase public awareness with different marketing 

and promotion methods 
• Shorter version of Recreation Guide 
• Target marketing with media, on-site promotion and contact, cross 

marketing with other organizations 
• Retain the Department’s positive image and responsiveness 
• Develop synergy with other organizations i.e. Hancock College, schools, 

service clubs, non-profit organizations 
• Accommodate busy family schedules with convenient registration 

processes and program times for working parents 
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• Changing format and service hours for aging boomers using senior centers 
• Visiting artists in schools and elder care centers with support from Arts 

Council and Foundation funding 
 

3. Envision recreation services in the future. (5 - years out) 
 What will be different? 
 What will be the same? 

 
• Change in the growth pattern for school population –possible slowdown 
• Decrease in volunteerism (working parents not available and WWII 

generation declining) Boomers are not yet volunteering 
• More creative leisure activities for youth and adults 
• Opportunities for non-structured activity/play 
• More outdoor active activities for all ages 
• Use technology in recreation programs e.g. geocaching and in marketing 

outreach 
• Youth involvement in planning through advisory committees or 

commissions 
 

4. What is needed to provide services in the future?  
 

• Stable funding 
• Imagination/creativity 
• Participants/users engaged in planning  
• Communication/marketing using technology 

o Cell phones 
o Wi-Fi 
o I-pods 
o Web page 
o Blogs 
o Chat rooms 
o TV 

• Family Activities 
• Seize opportunities that come e.g. 1500 acres  
• Refurbishment of older parks and facilities 
• Grow volunteerism – start with youth 

o Provide training and orientation  
o Develop leaders 
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City of Santa Maria 
Youth Forum Focus Group 
Leisure Action Plan Update 

 
Monday, May 22, 2006 

Pioneer High School 
Comments and Notes 

 
KEY ISSUES IN PROVIDING PARK & RECREATION SERVICES IN THE CITY 

 
1. More Indoor Basketball Courts 
2. More swimming pools for free swim or organized sports 
3. More tennis courts on the north end of town 
4. Would like an ice skating rink or roller skating rink 
5. Dances dedicated to older teens/current youth center dances seem to cater more to junior high age 
6. More updated facilities for the arts, including theater  

 
IMPACTS RECREATION SERVICES 

 
1.   Offer classes/programs later on the weekends and weekdays for older teens that have school 

activities/homework right after school, but stuff they can do after for those that can drive 
2. Transportation to the activities or maybe holding them on school grounds for those that want to 

participate right after school 
3. Would not mind paying a small fee to use facilities to keep them looking nicer and up to date 
4. Atkinson site is “scary”…the equipment outdated, not visually appealing, not enough lights, crowd that 

goes there can be intimidating 
 

 
ENVISION 5 YEARS 
 

1. Teens overall usage will decline due to going/being in college                
2. Nice to have more indoor locations for the younger ages in a controlled environment  
 

WHAT IS NEEDED 
 

1. Get more people involved, especially younger age children               
2. More age specific classes                                                              
3. Money to improve facilities/new programs/buildings 
4. Get on the band wagon to get the community involved/excited about the programs 
5. Definitely more advertising through sources that will reach the teens, i.e. internet, flyers at the schools, 

television advertising 
6. More dance classes with more variety (tango, ballroom and swing) 
7. More knowledgeable instructors 

 
IMPROVE 
 

1. Advertising                                                          
2. Later times for classes                                                              
3. Better conditions for facilities                   
4. Drinking fountains at facilities                                           
5. Cleaner restrooms                                                                                                                
6. Safety concerns (perhaps have at least one ranger stationed at each park site), especially Preisker, 

Buena Vista & Atkinson 
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Exhibit 1

FACILITY DEMAND ANALYSIS BASED ON RESIDENTS' PARTICIPATION RATES
City of Santa Maria - 2001 Levels

      Per Capita Peak Day Design Number of Facility Need
     Participation Demand Turnovers Standard Facilities Ratio

Activity   Days/Year (Participants)   Per Day for Facility Demanded* Santa Maria

Softball League Games 7.2 1,441 5x 24 players/field 15.0  fields 1/5,300 pop.

Youth Baseball League Games 9.2 877
     Little League 745 6x 24 players/field 6.5  fields 1/12,350 pop.
     13-18 Year Olds 132 4x 24 players/field 1.7  fields 1/46,750 pop.

Soccer League Games 6.6 1,638 6x 24 players/field 14.2  fields 1/5,600 pop.

Indoor Basketball 6.3 840 10x 16 players/court 5.3  courts 1/15,200 pop.

Picnicking 16.7 2,059 1.5x 4 persons/table 343  tables 1/230 pop.

Swimming (Public Pool)
  Recreational 14.9 1,800 2x 25 sq ft/swimmer 6.8  pools 1/11,700 pop.

Use Playground/Tot Lots 26.2 6,459 6x 20 persons/hour 53.8  areas 1/1,500 pop.

Walking/Jogging 57.5 2,689 1x 90 persons/mile 29.9  miles 1/2,700 pop.

Skating/Skateboarding 11.5 575 8x 20 persons/facility 3.6 facilities 1/22,250 pop.

Senior Center Services 1.1 421 3x 60 persons/center 2.3 centers 1/34,250 pop.

Bicycling 27.2 5,762 5x 30 bicycles/mile 38.4  miles 1/2,100 pop.

*Demand for ball fields includes an adjustment to allow for resting of fields. 

Source: Coman Consulting, Inc. and Research Network Ltd.,  based on data from California State Department of Parks 
            and Recreation and the Santa Maria Recreation Needs Assessment Survey, July, 2001.






