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FOR THE COUNCIL MEETING OF APRIL 7, 2009 

COUNCIL AGENDA REPORT 

April 7, 2009 

TO: City Council 

FROM: City Manager 
Prepared by: Director of Administrative Services 

SUBJECT: A PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS AND 
CONSIDER THE BLOCK GRANTS ADVISORY COMMITTEE'S 
RECOMMENDATION FOR THE ALLOCATION OF FISCAL YEAR 2009-
10 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) AND HOME 
INVESTMENT PARTNERSHIPS PROGRAM FUNDS 

RECOMMENDATION: 

That the City Council conduct a public hearing to receive public comments and consider 
the Block Grants Advisory Committee's recommendation for the allocation of Fiscal 
Year 2009-10 Community Development Block Grant (CDBG) and HOME Investment 
Partnerships Program funds, close the hearing, and continue approval of the allocations 
to the Council meeting of May 5, 2009. 

BACKGROUND: 

Enacted into law in 1974, the Federal Community Development Block Grant (CDBG) 
Program is the primary Federal program that provides state and local governments with 
grant funds for local programs and projects to address a variety of complex physical, 
economic and social needs in the community. The main objective of the program is to 
develop viable urban communities by providing decent housing, a suitable living 
environment, and expanded economic opportunities. 

While the program is administered by the U. S. Department of Housing and Urban 
Development (HUD), the funds may be used at the discretion of the City as long as the 
City's activities comply with Federal regulations and meet one of the three national 
objectives of primary benefit to low and moderate income persons; prevention or 
elimination of slums or blight; or meeting an urgent community-wide need, such as 
caused by a major catastrophic event (i.e. flood, earthquake, etc.). 

The City of Santa Maria has participated as an entitlement community in the CDBG 
Program since the first year of funding in 1975. As an entitlement community the City 
does not compete for the grant, but rather receives a block of funding annually based on 
a HUD formula that includes such factors as population growth, level of poverty, age of 
housing, and extent of overcrowding. 
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On March 11, 2009, the President signed into law the Omnibus Appropriations Act of • 
2009 (federal spending bill) that allocates funding to all of the Federal departments and 
programs. However, HUD has not yet announced the final grant amounts for 
entitlement jurisdictions under both the CDBG and the HOME programs for Fiscal Year 
2009-10. Based on last year's funding, staff estimates that the City of Santa Maria will 
receive approximately $1,256,488 in CDBG funding. Of the CDBG entitlement amount 
for the City, 20 percent or $251,297 will be available for General Administration, 15 
percent or $188,549 (includes 15 percent of 2009-10 Entitlement Grant and 15 percent 
of 2008-09 Program Income) will be available for Public Services, and $816,718 will be 
available for Capital Projects. Also, it is estimated that $30,000 in program income will 
be generated during the 2009-10 fiscal year under the City's Residential Rehabilitation 
Revolving Loan Fund Program and deposited back into the program account for future 
loans. HUD requires that this estimate of future program income be publicized. 

It should be noted that the City's annual CDBG grant has been decreasing consistently 
over the last several years. Since 2003, when the City's grant was $1,562,000, there 
has been a 24 percent reduction in the annual grant amount. This is having a major 
impact on available funding, particularly for General Administration that cannot exceed 
20 percent and Public Services that cannot exceed 15 percent due to Federal statutory 
limits. 

The Federal HOME Investment Partnerships (HOME) Program, also administered by 
HUD, is a program that funds a variety of activities aimed at providing affordable • 
housing for low and moderate income households. The City has participated in the 
HOME Program, as part of a consortium with the County, since the program's inception 
in 1995. For Fiscal Year 2009-10, based on last year's funding it is anticipated that the 
City's portion of the County's formula allocation will be approximately $364,687. For 
your information, a recap of estimated available funding for both the CDBG and the 
HOME programs is attached (Attachment A). 

DISCUSSION: 

The annual allocation process involves the development of an Annual Action Plan. 
HUD requires submittal of this document in order for the City to apply for CDBG and 
HOME funding. The City Council-appointed Block Grants Advisory Committee 
(Committee) oversees the process that involves an assessment of the needs in the 
community, the establishment of funding priorities, the review of funding applications, 
site visits and the recommendation of allocations. 

The Committee conducted a community needs workshop that was open to public 
participation on Monday, November 10, 2008. Minutes of that meeting are attached 
(Attachment B). After reviewing the input received at the workshop as well as current 
demographic information, the Committee adopted the attached priorities (Attachment D) 
on December 8th

. There were no changes made to the priorities from last year. 

A request for applications was issued on November 14th
. Staff conducted a mandatory • 

pre-application workshop on December 11th to assist potential applicants. Applications 
were due on January 5, 2009. Staff received 24 applications for Public Services totaling 
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$409,660; 3 applications for Capital Projects totaling $462,376; and 5 applications for 
HOME Projects totaling $1,040,000. 

The Committee divided into four teams and conducted site visits and in-depth reviews of 
all the proposals. The Committee did a considerable amount of follow-up work in 
obtaining additional background information from the applicants before deliberations. A 
Committee meeting was held on March 9th

, at which time each team reported the 
findings of their site visits for each application. The Committee met again on March 23rd 

and formulated its recommendation for City Council approval. 

The Committee's recommendations are summarized by program or project on the 
attached Summaries of Recommended Allocations (Attachment C). The Committee 
evaluated and ranked the proposals by applying the adopted priorities (Attachment 0) 
as an overlay to the Federal Guidelines for Eligibility (Attachment E) and the Additional 
City Criteria for COBG Public Service Funding (Attachment F). The Committee 
reviewed and evaluated each application. By consensus, the Committee determined a 
funding priority of high, medium or low based on how each application related to the 
priorities, guidelines and criteria. Other factors considered in their rankings were: 

• Accurate and reasonable costs; 
• Project readiness; 
• Past performance; 
• Local track record; 
• Agency capacity; and 
• Other available funding sources that might be accessed. 

The Committee recommended funding of those projects and programs that were 
qualified under the #1 priority and ranked by the Committee as "high" in need. There 
were no "low" or "medium" priority programs or projects recommended for funding. As 
evidenced by the Committee's recommendations, special emphasis was placed on 
those programs and projects that prevent homelessness, address basic human 
necessities and critical emergency needs, assist frail elderly and disabled persons with 
special needs, and provide permanent affordable housing. It should be noted that there 
is a balance of $354,342 remaining in COBG capital funding that is recommended to be 
used for a City capital project. Staff is currently reviewing the City budget to determine 
the best use of those funds for a project that will qualify under the COBG regulations. 

The purpose of this public hearing is to receive public testimony concerning the 
recommendation of the Committee for the allocation of Fiscal Year 2009-10 COBG and 
HOME funds. Since HUO has not yet issued the final grant amounts for the COBG and 
HOME programs, staff recommends that the Council close the public hearing after 
receiving all public testimony and continue approval of the allocations to the Council 
meeting of May 5, 2009. This will give the Committee the opportunity to reconsider their 
recommendation based on the final grant amounts once they are issued by HUO. Also, 
this will give staff additional time to recommend a City capital project for the remaining 
COBG capital funding. 



Fiscal Considerations: 
The proposed action will provide over $1.6 million in Federal funds for social services 
and public facilities that will help relieve pressures on the City's General Fund. Also, 
$251,297 of the CDBG funding will defray operating costs of the Special Projects 
Division during Fiscal Year 2009-10. 

Impact to the Community: 
The proposed action will have a positive impact by providing services, facilities and 
infrastructure that will help the neediest individuals in the community. Also, the 
proposed action will address other major issues facing the community by preserving 
and expanding affordable housing stock, improving the community's public facilities and 
infrastructure, and building a more stable economic environment. 

~~~ 
CELESTE COELHO-HUDSON 

9=::U~ 
LYNDA SN02.A:S 
Director of Administrative Services 

ATTACHMENTS 
Attachment A - Recap of Available Funding 
Attachment B - Community Needs Workshop Minutes of 11/10108 
Attachment C - Summaries of Recommended Allocations 
Attachment D - Priorities for Fiscal Year 2009-10 
Attachment E - Federal Guidelines for Eligibility 
Attachment F - Additional City Criteria for CDSG Public Service Funding 
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Available Funding 
Fiscal Year 2009-2010 

Community Development Block Grant Program 
2009-10 Entitlement Amount 
15% of Program Income ($508 as of 1/31/09) 
Anticipated Program Income (2008-09) 
TOTAL CDBG RESOURCES 

$1,256,488 
$ 76 
$ 30,000 
$ 1,286,564 

Amount Allowed for Public Services $ 188,549 
(15% of 2009-10 Entitlement Amount + 15% of 2008-09 Program Income) 
Amount Allowed for General Admin $ 251,297 
(20% of 2009-10 Entitlement Amount) 
Amount Allocated for City Revolving Loan Programs 
Amount Available for Other Capital Projects 
TOTAL CDBG ALLOCATIONS 

HOME Investment Partnerships Program 

2009-2010 Consortium Allocation 

Revised 03/20/09 

$ 30,000 
$ 816,718 
$1,286, 564 

$ 364,687 

Attachment "A" 

• • 
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CITY OF SANTA MARIA 
BLOCK GRANTS ADVISORY COMMITTEE 

OPEN TO THE PUBLIC 
Community Needs Workshop 

Shepard Hall, Santa Maria Public Library 
421 South McClelland Street, Santa Maria, CA 

MINUTES 
November 10, 2008 

1. CALL TO ORDER 
The meeting was called to order at 5:34 p.m. by Block Grants Advisory 
Committee Chair Robert Dickerson. 

2. ROLL CALL 
Members Present: Chair Robert Dickerson, First Vice Chair Bodi! Cudd, Sandra 
Bierdzinski, Edgar Cifuentes, Karen Cordary, Robert Doyle, John McCoy, Jr., 
Robert Litzinger, Rosalie Marquez, Alesia Yglesias, Laura Mohajer 

Members Absent: Roxanne Ventriglia, Jose Ponce, Dennis Carter, Donna 
Wolcott 

Staff Present: Celeste Coelho-Hudson, Christie Alarcon 

Others Present: Public (please see attached attendance record) 

3. MINUTES 
The minutes of the September 3, 2008 and September 29, 2008 meetings were 
reviewed. Cordary/Cifuentes motion to approve. Unanimously approved the 
minutes from September 3, 2008. MarquezlCudd motion to approve. 
Unanimously approved the minutes from September 29, 2008. 

4. PUBLIC COMMENT PERIOD 
No comments from the public. 

5. 

6. 

STAFF REPORT - Celeste Coelho-Hudson 
This is the first meeting of the fiscal year 2009-10 process for the CDBG I HOME 
Programs funded through HUD. This meeting is to hear comments regarding the 
needs in the community; it is not the time to request funding. The Notice of 
Funding Availability (NOFA) will be released later this week, it will be available on 
the City website. The due date for the applications is January 5, 2009. 

YOUTH SERVICES GRANT PROGRAM - Celeste Coelho-Hudson 
• Adoption of Revised Recommendation 

Attachment "8" 



A report was provided to the Block Grants Advisory Committee members 
regarding the proposed revisions to the recommended allocations (staff report • 
attached). In order to accommodate The Orfalea Fund's preferences a slight 
revision to the Committee's original recommendation was requested. 
Cordary/Marquez motion to approve. The Block Grants Advisory Committee 
members approved the recommended changes unanimously. 

7. PRESENTATION ON CURRENT COMMUNITY NEEDS AND ISSUES - Celeste 
Coelho-Hudson 
A brief presentation was held regarding some of the current community needs 
and issues (handouts attached). Staff person Coelho-Hudson added that the 
City has allocated funding to address youth issues. Also, a joint use agreement 
with the Santa Maria Joint Union High School District and the City of Santa Maria 
has been made to provide two classrooms and offer instruction at the Santa 
Maria Public Library to assist high school drop-outs in obtaining their high school 
diploma. Concerning foreclosures, Staff person Coelho-Hudson informed the 
Committee that the City was not one of the direct grantees for the Housing 
Recovery Act funding. Staff is awaiting news from the State as to whether or not 
we will be on the list of eligible applicants for the state funds. 

8. OPEN DISCUSION - Comments & Participation from the Audience & Committee 

Patti Diefenderfer (Community Health Centers I Central Coast Literacy 
Council) commented on the increase in the number of homeless families due to • 
foreclosures. Many shelters have to put people out on the street in order to 
accommodate families who are now homeless. Health care is an issue; there is 
a great need for affordable health care because the state budget had not been 
funded and there was no funding for quite sometime. The Central Coast Literacy 
Council is overjoyed to be in the new library facility and is seeing an increase in 
the need for people who need to learn to read and speak English. 

Judith Monte (Genesis I Community Member) stated that all of us are 
sympathetic to the current needs in the community. She informed the Committee 
that Genesis is looking at a 3 percent cut to their budget. She asked how the 
priorities given, fit with the federal guidelines. Staff person Coelho-Hudson 
responded that there are three national objectives. COBG funds must be used to 
either benefit low and moderate income persons; eliminate or prevent slums and 
blight; or meet a community urgent need. Urgent need is defined as some sort of 
catastrophic event, such as a flood or earthquake that affects the entire 
community. The regulations and focus may change now that we have a new 
administration going into office. 

David Coelho (Catholic Charities) stated that we have a problem with respect 
to not just landowners losing their properties, but also renters losing their homes. 

Jim Talbott (SMOOTH Senior Transportation) thanked the Committee for • 
previous funding. The Senior Oial-a-Ride Program provides service to special 
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needs and very-low income seniors with curb-to-curb transportation. These 
seniors earn between $500 and $1,000 monthly. The demand for Senior Dial-a
Ride has increased, especially in April and May of this year due to the cost of gas 
increases. The need for services increased by 70 percent requiring SMOOTH to 
receive advance notices of up to three weeks and in some cases up to three 
months in advance for services. 50 percent of the rides provided are to medical 
appointments. 35 percent of seniors continue to state that they have no other 
form of transportation. The state budget crisis has really effected the state's 
transportation funds eliminating 45 percent of funding. The State of California Air 
Resources Board is now assaulting private bus trades with new regulations and 
SMOOTH will need to replace many buses in the coming year. 

Roy Allen (Alzheimer's Association) stated that we are in a crisis. There were 
4,000 persons diagnosed with Alzheimer's in Santa Maria when he started with 
the agency. There are now 6,000 diagnosed. That's a huge jump. Roy shared 
that he has spoken to neurologists. They are scared. Rent costs are up. 
Medication costs are up. Cost for care is up. In Santa Maria there are 107 
board and care facilities. Of the 107, 22 specialize in Alzheimer's care. They 
have huge waiting lists and prices are up. 65 percent of family caregivers die 
before the loved one. 15% of 100,000 baby boomers will suffer from dementia. 
The Latin race is twice as susceptible to heart attack. There is a great need for 
outreach to the Hispanic community. Alzheimer's is a non-discriminatory 
disease. Alzheimer's is now the number three cause of death. It was number 
five only three years ago. Committee Member Litzinger asked where are their 
families? Where are their networks? Are they cut off from everybody? Roy 
replied that it is shocking the number of people who do not have family that will 
help them. Committee Member Cordary asked where do those who have 
Alzheimer's and no family end up? Roy stated that the need for businesses to 
take care of persons with Alzheimer's is very high; all of the skilled nursing 
homes are full with huge waiting lists. Staff person Coelho-Hudson asked how 
many homes in this area are licensed? Roy answered 107, although they may 
not be licensed or a secure facility. Committee Member Mohajer asked who the 
Alzheimer's Association trains? Roy explained that he trains in-home care 
providers, caregivers and family members. Committee Member Mohajer asked 
who pays the caregivers? Roy answered that sometimes there is assistance 
available, sometimes the family and other times the afflicted have funds of their 
own to pay. 

Ashley Payne (Community Partners in Caring) stated that there is something 
happening in this community called "senior orphans". These seniors don't have 
any options or family for care. 78 percent of what we do is medical appointment 
transportation. Some of these seniors don't have anybody else. 99-100 percent 
of clients have no other means to get about. Churches are helping with yard 
work, paint, etc. The average age of their clients is 88 years old. Clients are 
getting older and the average life expectancy is a 101 higher than il has been. 



Karen Powers (North County Rape Crisis) stated that they had to prepare a 9 
percent lower budget this fiscal year and next year they would be cutting the • 
budget by 20 percent. 

Don Brister (VrC Enterprises) stated that their agency has been helped 
enormously by the City's CDBG funds. He stated that government funding is 
down, fundraising is down, and that we're all in this together. He ended by 
stating that VTC serves the most severely challenged people in the community. 

Mike Rylant (Good Samaritan Shelter Services, Inc.) commented that 
affordable rents are a major problem. Current rents are too high and all available 
rentals are being picked up by people who have good jobs and previously owned 
their home which now has been foreclosed on. Seniors are being dropped off at 
the shelter. Food pass-outs usually serve approximately 50 people. Today they 
served 125 people. The community serves meals at the shelter. GSSI is 
working with the school district doing a canned food drive. They've done coat 
drives. GSSI is always looking for ways to get assistance. A lot of people are 
going to the hotels. 

Sylvia Graham (Alliance for Pharmaceutical Access) stated that APA is 
located at Marian West and that they have seen an increased need in the 
community for their services. There has been a big increase with families that 
want assistance with prescription medications. People being laid off are not able • 
to get their medications. They have to choose between a roof over their head, 
food or medication and they are choosing food and shelter. APA has been 
bombarded with needy, from children to elderly. Chair Dickerson asked if APA 
has had to turn anybody away? Sylvia replied that they do turn some people 
away if they do not fit the requirements of the program, but before being turned 
away empty handed every attempt is made to provide them with some form of 
assistance or point them in the direction of discounts available. 

Laura Rocha (Cabrillo Economic Development Corporation) explained that 
CEDC provides counseling for foreclosure prevention and that they are HUD 
approved. The Santa Maria office opened in August. The feeling is we are going 
to see it get worse before it gets better. CEDC is providing hope for many 
homeowners, there is a certain trend as to what lenders are willing to do. CEDC 
is trying as counselors to modify loans to save homes. CEDC has been able to 
negotiate principal reductions, loan modifications and short-sales. People come 
in desperate faCing possible homelessness, financial problems, and some people 
resort to very drastic measures such as suicide. CEDC would like to be able to 
reach homeowners in trouble sooner, before it is too late. Committee Member 
Marquez asked how many people has CEDC helped? Laura answered that they 
have assisted 269 families, and now that CEDC is fully staffed here in the Santa 
Maria office, they should be able to assist 720 families. Laura added that 15 
percent of those seeking assistance end up in foreclosure because they come in • 
too late. Chair Dickerson asked how willing the banks have been to see principal 
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reduction, short sales, and loan modifications. Laura answered that they are 
constantly communicating with banks and each bank is different. The outcome is 
dependent on each individual case, but there are new trends and more banks are 
willing to do loan modifications. 

Teresa Menchaca (Fighting Back Santa Maria Valley) stated that FBSMV 
provides Youth Drug Intervention and Mental Health Services. They work with 
kids in gangs and ex-gang members. FBSMV has seen an increase in 
methamphetamine use. With all of these new problems Teresa asked if there 
was some way to use some of the capital funds for more programs and services. 
Staff person Coelho-Hudson explained that this question has been asked over 
and over throughout the years. She continued to explain that the amount we are 
allowed to allocate to public services is 15% of the total grant and that restriction 
is "statutory" and basically it would take an act of Congress to change this. 

Richard Brown (Habitat for Humanity, NSBC) commented that HFH has just 
recently exhausted the Home Rehabilitation Program Funds. HFH is hoping to 
continue this program with the City in the next funding cycle. Richard stated that 
he has the volunteer laborers if he could just get the funding for the building 
materials. 

Kim Barnett (Domestic Violence Solutions) commented that DVS has taken 
cuts, lost some grants, and that due to the hard financial times they have seen an 
increase in domestic violence, and the shelters are full to capacity. Availability is 
a huge problem. Affordable housing is not out there for them. Many times they 
are returning to these abusive relationships due to an inability to find other 
housing. It is definitely a community problem that we will have to address as a 
community. 

Tom Sodergren (Casa Pacifica) started by stating that the SAFTY program has 
not been funded before. The SAFTY program is a 24/7 mobile crisis response 
program for children or parents in crisis. They have taken over the contract for 
51/50 from the MAT team. One of the issues Casa Pacifica is dealing with is that 
somewhere from 15 to 21 percent of the service provided is not being funded. 
Most are funded through Medi-Cal and Casa Pacifica is currently trying to 
renegotiate funding through the County, but due to the County's current financial 
situation they don't think that will go through. Casa Pacifica is searching for 
additional funding. If funding is not received, Casa Pacifica will not be able to 
provide 24 hour service. 

Sharon Knotts (Business Owner) stated that Santa Maria is an agricultural 
community. She posed the question "Why aren't the farmers taking care of their 
employees?" She stated that local farmers, such as Abel Maldonado, should be 
helping farmworkers. She stated that this is affecting her business because 
people only have money for necessities and she sells a lUXUry product. She 



stated that she is on the fringe of being another one of these local businesses • 
going out of business. 

David Krier (Community Action Commission) commented that CAC provides 
a senior nutrition program. Meals served have increased from 5BO meals a day 
to 950 meals a day, 7 days per week. 

Judith Monte commented that community leadership and collaboration will be 
needed to resolve some of these problems. Committee Member Litzinger stated 
he thought there should be a focus group meeting to discuss these problems and 
that he would be willing to organize. 

Chair Dickerson asked in closing if there were any additional comments and 
thanked everyone for coming out. It means a lot to the committee to hear the 
problems that the community sees. The committee does the best it can with the 
monies available. With no further comments, the open discussion period was 
closed. 

B. REPORTS OF COMMITTEE MEMBERS 

9. 

The Committee welcomed back Committee Member Edgar Cifuentes who was 
reappointed to the Committee. 

ADJOURNMENT 
There being no further business Chair Dickerson adjourned the meeting at 7:20 
p.m. to the next regularly scheduled meeting on Monday, December B, 200B, at 
5:30 p.m. in the City Hall Conference Room located at 110 East Cook Street. 

CHRISTIE ALARCON 
Grants Specialist 

~~~ 
CELESTE COELHO-HUDSON 
Community Programs Manager 
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1 CITY OF SANTA MARIA 
BLOCK GRANTS ADVISORY COMMITTEE 

COMMUNITY NEEDS WORKSHOP 
November 10, 2008 

5:30 p.m. 

Shepard Hall, Santa Maria Public Library 
421 South McClelland, Santa Maria, CA 
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Fiscal Year 2009-10 CDBG Public Services 
Block Grants Advisory Committee Recommended Allocations 

2008-09 2009-10 
Public Services Applicant 

Funded Request Recommend 
Priority Ranking Ranking 

Alliance for Pharmaceutical 
$ 6,000 $ 12,000 $ 6,000 

1 (healthcare, special 
High 

Access needs) 

Alzheimer's Association $ 4,346 $ 10,000 $ 7,000 1 (elderly, frail elderly) High 

Catholic Charities $ 25,000 $ 25,000 $ 20,000 1 (food, shelter, clothing) High 
CAC I Senior Nutrition 

$ 8,000 $ 20,000 $ 8,000 1 (food, elderly) High 
Program 
Community Health Center $ - $ 10,660 $ - 1 (food) Low 

Community Partners IFaith 
$ 7,500 $ 12,000 $ 10,000 1 (elderly, frail elderly) High 

In Action Volunteer 

Council on Alcoholism & 
$ $ 15,000 $ add'i (youth) Med 

Drug Abuse I Teen Court - -

Court Appointed Special 
$ 2,500 $ 10,000 $ 2,500 1 (safety, at-risk) High 

Advocates 

DVS I Emergency Shelter $ 7,500 $ 20,000 $ 7,500 
1 (homeless, food, shelter, 

High 
clothing, safety) 

Foodbank of S8 Co.! 
$ 7,500 $ 25,000 $ 9,000 1 (food) High 

Warehouse 
Good Samaritan Shelter I 

$ $ 30,000 $ 
1 (homeless, food, shelter, 

Med 
Detox Program - -

clothing) 
Good Samaritan Shelter I 

$ 20,000 $ 20,000 $ 20,000 
1 (emergency needs, 

High 
Emergency Shelter safety) 

ILRC I Deaf Outreach $ 5,350 $ 8,000 $ 5,000 
1 (special needs, physically 

High 
disabled) 

ILRC/Disability Services & 
$ - $ 4,000 $ - 1 (special needs, physically 

Outreach disabled) High 

• -------------



• • • 2008-09 2009·10 
Public Services Applicant 

Funded Request Recommend 
Priority Ranking Ranking 

Legal Aid Foundation of S8 
1 (at risk of homelessness, 

$ 17,729 $ 35,000 $ 16,549 food, shelter, special High 
Co. 

needs, safety) 

No. Co. Rape Crisis & Child 
$ 7,500 $ 18,000 $ 7,500 

1 (safety) & add'i (youth & 
High 

Protection Center families) 

Pacific Pride / Necessities 
$ 9,000 $ 10,000 $ 9,000 1 (food) High 

of Life Food Pantry 

Peoples' Self-Help Housing 
$ 4,000 $ 16,000 $ 4,000 

3 (educational) & add'i 
High 

/ Youth Education EP (youth & families) 

SMILE / Options / 
1 (special 

$ 12,000 $ 20,000 $ 12,000 needs/developmentaly High 
Residential Care Services 

disabled, housing, food) 
SMOOTH / Senior Dial-A-

$ 5,000 $ 10,000 $ 5,000 1 (elderly, transportation) High 
Ride 
SMV FISH Meals On 

$ 11,500 $ 12,000 $ 11,500 
1 (elderly / special medical 

High 
Wheels needs, food) 
SMV Youth & Family 

$ 7,000 $ 12,000 $ 5,000 1 (at risk, safety) High 
Center / Safe Child ProQ. 
Sisters of St Francis / 

$ 10,000 $ $ n/a n/a 
Marian Lifeline 

- -

The Salvation Army / 
$ 15,000 $ 40,000 $ 15,000 1 (homeless, at-risk, food, 

High 
Emerg. Assist.& Lunch shelter, clothing) 
Transitions Mental Health 

$ $ 15,000 $ 8,000 1 (special needs / 
High Association 

-
Ipsychiatrically disabled) 

TOTALS $ 192,425 $ 409,660 $ 188,549 
2009·10 AMOUNT AVAILABLE $ 188,549 $ 188,549 

BALANCE REMAINING/SHORT ($221,1111 $0 
Committee Action: Ponce moved I Wolcott seconded I Committee unanimously approved allocations. 
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Fiscal Year 2009-10 CDBG Capital Development Projects 
Block Grants Advisory Committee Recommended Allocations 

Capital Development Project 
2008-09 2009-10 

Applicants Funded Request Recommend 

City of Santa Maria City Attorney' $ - $ 250,000 $ 250,000 

SMILE / Options / Group Home 
$ 32,550 $ 92,376 $ 92,376 

Renovations 

VTC Enterprises $ 300,000 $ 120,000 $ 120,000 

TOTALS $ 332,550 $ 462,376 $ 462,376 
2009-10 AMOUNT AVAILABLE $ 816,718 $ 816,718 

BALANCE REMAINING/SHORT $354,342 $354,342 

Priority Ranking 

1 (special needs / 
physically disabled) 
1 (special needs / 
developmentally disabled, 
housinQ) 
1 (special needs / 

developmentally & 
Iphysically disabled) 

Committee Action. McCoy moved I Marquez seconded I Committee unanimously approved allocations. 

'Committee unanimously approved a condition that priority for use of funds be given to restroom modifications and automatic doors. 
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Ranking 

High 

High 

High 
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Fiscal Year 2009-10 HOME Investment Partnerships Program 
Block Grants Advisory Committee Recommended Allocation 

2008-09 2009-10 
HOME Project Applicants 

Funded Request Recommend 

CEDC / Centennial Square Family Apartments $ - $ 250,000 $ -

CEDC / Homeownership Preservation Campaign $ - $ 50,000 $ -

Good Samaritan Shelter, Inc. / Casa de Familia' $ - $ 364,000 $ 364,687 

Peoples' Self-Help Housing / SM Housing 
$ 12,000 $ 12,000 $ -

Counseling 
Peoples' Self-Help Housing / Sweat Equity 

$ - $ 364,000 $ -
Homeownership 

TOTALS $ 12,000 $ 1,040,000 $ 364,687 
2009-10 AMOUNT AVAILABLE $ 364,687 $ 364,687 

BALANCE REMAINING/SHORT $ (675,313) $0 
Committee Action: Wolcott moved I Cudd seconded I Committee unanimously approved allocations. 

• 
Priority 

Ranking 
Ranking 

2 (housing) High 

2 (housing) High 

2 (housing) High 

2 (housing) Low 

2 (housing) Low 

'Committee unanimously approved that should the City's allocation amount change by an increase or decrease such change will be reflected as 
an increase or decrease in this project's allocation. 
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CITY OF SANTA MARIA 
COMMUNITY DEVELOPMENT BLOCK GRANT/HOME PROGRAMS 
PRIORITIES FOR FISCAL YEAR 2009-2010 

1. Prevent homelessness and address critical emergency needs and persons with special 
needs 

Assist persons, particularly working families living in poverty, in need of food, shelter, clothing, 
health care or safety on an emergency basis and address the housing, health care and service 
needs of the elderly, frail elderly, persons with mental. physical. and developmental disabilities, 
and persons with AIDS. The safety provision is defined as an immediate threat to an individual's 
physical well being. 

2. Provide affordable housing 

3. 

4. 

Develop and support programs to increase the supply of affordable housing for low and moderate 
income households, particularly working families living in poverty, maintain and upgrade existing 
low and moderate income neighborhoods, preserve the affordable housing stock, and provide 
rental assistance to alleviate rental cost burden experienced by low-income families and 
individuals. 

Expand educational opportunities 

Encourage programs to improve the academic performance and educational outcomes for 
youngsters aged preschool through post K-12. Support and encourage programs to provide 
literacy training and encourage life-long learning for adults. 

Expand economic opportunities 

Encourage and expand economic opportunities in the community by assisting commercial or 
industrial businesses in creating or retaining jobs and assisting agencies that provide job training 
programs. 

ADDITIONAL PRIORITIES: 

¢ Promote collaborative strategies that strengthen families 

Support and encourage "Families For the First Decade Project" (FFD) strategies. 

Support opportunities for youth development 

Support and develop social services and facilities that will provide positive experiences needed 
by youth. particularly 6-12 year olds, to achieve success as adult members of the community. 

Provide community infrastructure 

Support programs that will provide and upgrade public facilities and improvements that benefit 
low and moderate income persons and neighborhoods in the community. 
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FEDERAL GUIDELINES FOR ELIGIBILITY 

Community Development Block Grant Program 

General 

Title I of the Housing and Community Development Act of 1974 (Public Law 93-383) 
created the Community Development Block Grant (CDBG) funding program, replacing 
eight former categorical grant and loan programs under which communities competed 
nationally for funds. Localities generally decide how and where the CDBG funds are to 
be spent, subject to compliance with certain federal regulations. Projects are not 
subject to prior federal approval, but the use of CDBG funds is monitored by the U.S. 
Department of Housing and Urban Development (HUD). The City of Santa Maria is an 
entitlement community under the CDBG Program. 

National Objectives 

The proposed project or activity must meet one of the three national objectives outlined 
below. 

1) 

2) 

Benefits low and moderate income persons as defined by the U.S. 
Department of Housing and Urban Development (HUD). 

To meet this national objective, the proposed activity must benefit a specific 
clientele or residents in a particular area of the City, 51% of whom are low and 
moderate-income persons. At least 70% of all COBG program funds must be 
expended for activities that benefit low and moderate-income persons over one, 
two or three consecutive program years, as specified by the grantee. This is 
distinct from the requirement that individual activities which are considered to 
meet the low and moderate-income national objective must benefit persons 51% 
of whom are low and moderate income. 

A low and moderate income person is defined as a member of a family having an 
income equal to or less than the Section 8 Housing Assistance Payments 
Program low income limit established by HUO. Unrelated individuals shall be 
considered as one-person families for this purpose. 

Aids in the prevention or elimination of slums or blight. 

To meet this national objective, the proposed activity must be provided within a 
designated slum or blighted area, and must be designed to address one or more 
conditions that contributed to the deterioration of the area. There must be a 
substantial number of deteriorated or deteriorating buildings or public 
improvements throughout the area. 
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3) 

----- --------~ 

Meets community development needs having a particular urgency where 
existing conditions pose a serious and immediate threat to the health or 
welfare of the community, and no other funding sources are available. 

To meet this national objective, the proposed activity must be provided to deal 
with major catastrophes or emergencies, such as floods or earthquakes, that 
have a community-wide impact. 

Types of Activities 

In addition to meeting one of the national objectives, the proposed project or activity 
must be determined eligible under one of the following activity categories: 

• Acquisition of real property 

• Disposition of real property 

• Acquisition, construction, reconstruction, rehabilitation or installation of public 
facilities and improvements 

• Site improvements 

• Privately-owned utilities 

• Clearance, demolition, removal of buildings and improvements, and/or movement of 
structures to other sites 

• Interim assistance in areas exhibiting physical deterioration where immediate action 
is necessary to arrest deterioration and permanent improvements will be carried out 
as soon as practicable. 

• Relocation of individuals, families, businesses, non-profit organizations and/or farms 

• Removal of architectural barriers 

• Housing rehabilitation 

• Code enforcement 

• Historic preservation 

• Commercial or industrial rehabilitation 

• Special economic development activities 

• Special activities by subrecipients 

• Public services 

• 

• 

• 
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To be eligible, a public service must be either a new service or an increase in the 
level of an existing service above that which was provided in the previous twelve 
months. This must only be demonstrated in the first year a public service activity is 
funded under the COBG Program. 

Public services must be directed toward improving the community's services and 
facilities, including, but not limited to those concerned with employment, crime 
prevention, child care, health, drug abuse, education, fair housing counseling, 
energy conservation, welfare or recreation. Costs may include labor, supplies and 
materials necessary to provide the service. 

The total amount of COBG funds allowed for public services is 15 percent of the 
annual entitlement grant plus 15 percent of the program income received during the 
preceding program year. 

• General program administration 

The total amount of COBG funds allowed for general program administration is 20 
percent of the annual entitlement grant plus 20 percent of the program income 
received during the preceding program year. 

Home Investment Partnerships Program 

General 

The HOME Investment Partnerships Program is authorized under Title II of the 
Cranston-Gonzalez National Affordable .Housing Act (Public Law 101-625). HOME is a 
formula-based federal allocation program intended to support a wide variety of state and 
local affordable housing programs. States and localities are required to provide a match 
of a certain percentage of federal HOME allocations. The City of Santa Maria is an 
eligible participating jurisdiction, as part of a consortium with the County of Santa 
Barbara. 

Intent 

The intent of the HOME Program is: 

~ To expand the supply of decent, safe, sanitary and affordable housing, primarily 
rental housing. 

To strengthen the abilities of state and local governments to provide housing. 

To assure that federal housing services, financing, and other investments are 
provided to state and local governments in a coordinated, supportive fashion. 

To expand the capacity of non-profit community-based housing development 
organizations. 



Type of Activities 

Under the HOME program, 100% of all funds must be expended for housing activities 
that benefit persons of low and moderate income. The major program activities are 
Homeowner Programs, including a Homebuyer Program and Homeowner Property 
Rehabilitation, Rental Housing Development and Tenant-Based Rental Assistance. 
Within these primary activities there are specific eligible activities as follows: 

• Homebuyer assistance 

• Housing rehabilitation 

• Conversion of an existing structure to affordable housing 

• Reconstruction of housing on the same lot 

• New affordable housing construction 

• Acquisition of property 

• Site improvements 

• New on-site infrastructure and off-site utility connections to an adjacent street 

• Demolition in connection with construction 

• Relocation 

• Tenant-based rental assistance 

• General Program Administration 

The total amount of HOME funds allowed for general program administration is 10 
percent of the annual grant. 
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ADDITIONAL CITY CRITERIA 
FOR CDBG PUBLIC SERVICE FUNDING 

In addition to the federal guidelines for eligibility, the City of Santa Maria has established 
the following local criteria for allocating COBG funds to agencies that provide public 
services. 

>- Priority will be given to public service agencies that provide food, shelter, 
clothing or safety on an emergency basis to Santa Maria city residents. The 
safety provision, as defined by the City Council, means an immediate threat 
to an individual's physical well being. 

Services provided by an agency are targeted at Santa Maria city residents. 

The intent is to ensure that funding is provided to those agencies that provide direct 
services to city residents. 

The agency does not provide a duplicative service, i.e. one that is already 
provided by another agency or organization. 

This is to avoid funding new agencies that propose to offer services that are already 
being effectively provided by existing community agencies or organizations. 

The agency demonstrates it has sought funding from a variety of sources. 

This is to provide higher priority to those agencies that attempt to obtain funding 
from other sources, rather than just the City of Santa Maria. 

The agency demonstrates a high level of cooperation and coordination with 
existing related programs and other community resources. 

This is to ensure that funding is provided to those agencies which effectively 
coordinate the services they offer with other agencies and organizations within the 
City. 

Past performance and history of the agency or organization are considered in 
order to assess the agency's prospects for achieving its goals and 
objectives. Priority will be given to those agencies that have been in 
existence and have effectively provided services for at least three years. 

With the limited amount of funding that is available for public services and the 
tremendous need in the community, it is not possible to provide seed money to 
agencies for new services. It is important that agencies demonstrate an effective, 
efficient and proven level of service in order to favorably compete for funding. 
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The agency's program provides a service to or for a City department, or 
reduces City costs or other government costs elsewhere. 

It has been demonstrated that, in many cases, private, non-profit agencies can 
provide a less costly and more efficient level of seNice than govemment. Priority 
should be given to those agencies that provide a needed seNice to a City 
department or reduce costs to a City department or other govemmental agency. 

The agency provides an efficient level of service at the least cost possible. 

Higher priority will be given to those agencies that provide the most cost-effective 
level of seNice. Typically this will include those agencies that maximize the use of 
funding for direct seNices rather than indirect or overhead costs and utilize 
volunteers whenever possible. 
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