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FOR COUNCIL MEETING OF AUGUST 18, 2009 

COUNCIL AGENDA REPORT 

August 18, 2009 

TO: City Council 

FROM: City Manager 

SUBJECT: SANTA MARIA VALLEY CHAMBER OF COMMERCE AND VISITOR 
AND CONVENTION BUREAU ECONOMIC DEVELOPMENT 
COMMISSION 2009 YEAR-END REPORT 

RECOMMENDATION: 

That the City Council receive the Santa Maria Valley Chamber of Commerce Economic 
Development Commission 2009 Year-End Report from Robert Hatch, the 
President/CEO. 

DISCUSSION: 

Attached is the year-end activity report from the Chamber of Commerce. The year-end 
activity report includes a discussion of their activities from January 1, 2009 through June 
30,2009. 

-qy-
TIM S. NESS 
City Manager 

ATIACHMENTS: 2009 Year-End Report 
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Year-End Report 08-09 
Santa Maria Valley Chamber of Commerce 

And Visitor & Convention Bureau 
Economic Development Commission 

August 2009 

Mission Statement: 

The Santa Maria Valley Economic Development Commission is a public/private parlnership 
dedicated to enhancing the economic strength of the City of Santa Maria by recruiting new 
primary employers, retaining existing primary employers and by assisting current primary 
employers to expand. 

Santa Maria Valley Chamber of Commerce and Visitor & Convention Bureau 
614 S. Broadway 
Santa Maria, CA 93454 
(805) 925-2403 
Fax: (805) 928-7559 
www.santamaria.com 
chmbrchief@aol.com 

Commission Members 
Robert Hatch, Chairman 
Tim Ness 
Larry Appel 
Marty Mariscal 
Cindy McKellar 
John Everett 
Rob Buchanan 
Stephanie Robb 
Brooks Wise 
Etta Waterfield 
Chris Hastert 

CHAIRMAN'S MESSAGE 

During the second half of the fourth year of the Economic Development Plan the focus remained, 
and great emphasis placed, on retention of existing businesses. Strengths were reviewed and 
attributes were emphasized and promoted. Our year-end review will contain observations of our 
image, data and research, marketing and cooperative agreements. Since our last report, economic 
conditions have continued to worsen with all sectors of the economy suffering serious setbacks. 
In some sectors economic development has reached a virtual standstill. 
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The Chamber of Commerce and its Economic Development Commission have attempted to 
analyze any sectors which might bring results but the truth of the matter is most businesses and 
companies are simply trying to survive and have curtailed expansion plans. The occasional leads 
have been promptly attended to with only a rare positive outcome. 

The Commission continues to benefit from valuable expertise gained from the management of a 
$600,OOO-plus investment by the City for visitor and tourism promotion which has led to several 
cooperative advertising opportunities. 

On behalf of the board of directors and staff of the Santa Maria Valley Chamber of Commerce 
and Visitor & Convention Bureau, the members of the Commission would like to thank Mayor 
Larry Lavagnino, Mayor Pro Tcm Hilda Zacarias. and Council members Alice Patino, Bob 
Orach and Mike Cordero along with City Manager Tim Ness for their support of our economic 
development efforts. 

Respectfully, 

Robert P. Hatch 
Chairman 
Santa Maria Valley Economic Development Commission 

PROGRESS REPORT 

The contents of this report will summarize initial 3-year contract only to remind the City Council 
of the foundation orthe program. Further, current goals and objectives will be explained and 
examined. Since Economic Development is a set of policies, programs and procedures 
undertaken to foster business attraction, business retention, business expansion, job creation and 
progressive employment opportunities, it is important to remember many components are fluid 
and remain in progress. 

The purpose of this report will provide a framework for making sound decisions, allocate limited 
economic development funds among alternative projects and improve coordination among those 
responsible for implementing related activities in Santa Maria. 

By dedicating City resources and staff to the Economic Development Program, Santa Maria has 
signaled that economic development continues to bc a high priority. The overall direction for the 
City is guided by the General Plan and related documents and strategies. City departments are 
well represented in that effort with the City Manager and Community Development Director 
serving as members of the Economic Development Commission . 
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THE FORMATIVE YEARS 

At the end of the initial 3-year contract, a comprehensive report was issued outlining the original 
objectives which were included in the initial scope of work. Each of the following was addressed 
and the majority implemented. It should be noted, however, that these items are not completed 
but rather reviewed and updated regularly. They remain the foundation of the program. 
Occasionally, the Commission removes or replaces one or more of these segments if they no 
longer fit the program goals. The following items served as a model for the current goals and 
objectives which will be discussed later in this report 

Create and renew partnerships 
Validate attributes and strengths 
Evaluate our image 
Review marketing tactics 
Form cooperati ve agreements 
Renew partnership with the Santa Maria Public Airport District 
Add dedicated web pages 
Update demographics 
Focus on key economic sectors 
Develop out-of- area marketing strategy 
Utilize existing Chamber events for public relations 
Absorb costly overhead 
Target Southern Santa Barbara County 
Use existing software 
Concentrate on expansion and retention of existing businesses 
Maintain relationship with V AFB 
Identify economic development grants 
Recommend additional funding for staff 
Create and add more jobs 
Increase employment numbers 
Develop committee work 
Establish a local media campaign for advertising and press releases 
Limit overhead expenses 
Enhance economic development segment of the Chamber Challenge 
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Based on our success and accomplishments, a new contract between the City and the Chamber 
(EPCl was approved. Additional Goals and Objectives were ratified by the EDC and presented 
(0 the City during contract negotiations. Part of the attached report will contain current work in 
progress, past successes and accomplishments and the road ahead. It must be said that no one 
could have predicted the CUtTent statc of the economy and certainly Santa Maria is not immune to 
(he conditions that now exist. The Commission eagerly awaits any signal that the current 
downtum is ending. 

COMPONENTS 

ADVERTISING 

During tough times, the benefit of advertising is sometimes hard to quantify, but its secondary 
benefit contributes directly to the visibility and exposure which is crucial. This tactic allows us to 
continue to reach new prospects and identify the region to those who might be unfamiliar. In 
conjunction with the in-depth advertising done by the Visitor and Convention Bureau, our 
marketing dollars are greatly enhanced. Copies of the print and covers of placements are 
included in this report. Careful consideration will be given to key markets and additional 
partners will be actively pursued. 

EXPANSION MANAGEMENT MAGAZINE. Included with this magazine is a directory 
listing showing regions in Califomia that are active in economic development. As a fourth-year 
bonus, Santa Maria was included again in the last publication of the California Local Economic 
Development Directory. 

PACIFIC COAST BUSINESS TIMES. This publication continues to be very valuable in our 
quest to contact South Coast firms. We will continue to gain editorial support during the year. 

SANT A MARIA TIMES. A comprehensive shop local campaign and related editorial was 
designed to attack the shrinking sales tax revenue. A tabloid style publication was inserted in the 
paper late last year and additional programs are being identified. 

CALIFORNIA LOCAL ECONOMIC DEVELOPMENT DIRECTORY. This publication. 
which is also available online, lists all the jurisdictions that offer economic development 
services. It is pat1icularly important to be listed when some cities and counties are eliminating 
programs completely. 
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PROSPECTING AND RETENTION 

The Commission has remained engaged with local companies to assure them that they have a 
key ally in the Chamber. Since a great deal of this type of contact is part of the daily routine by 
Chamber staff, it has remained a priority. Not much has changed since our last report. The 
Chamber's Business Development Committee has continued to attract great speakers and 
facilitate networking opportunities. A strong relationship has been formed with the Santa Maria 
Manufacturers Group to help in the promotion of common ideals. These programs continue to 
meet our expectations. The Mayor, City Manager and City Council members have been generous 
with their time by participating in each of these forums. 

In addition, the Commission and Chamber staffs have continued to provide advice or assistance 
to numerous companies seeking to expand their operations. By working directly with City staff, 
commercial real estate brokers and land use consultants, the Commission has been quick to 
respond to any requests for assistance or intervention. 

The Commission continues to retain the services of a consultant to help develop a strategy to 
make contact with businesses in the southern part of the county. A questionnaire continues to be 
circulated which will allow additional ways to determine the likelihood of any expansion 
opportunities. 

The Commission is pleased to announce that two new hotels at the north end of Broadway are 
now open for business that initially came to EDC for assistance. The Marriott Fairfield and 
Candlewood Hotel brought an additional 160 business/guest rooms to the City of Santa Maria. 
Approximately 40 jobs, from executive level to hourly, were realized. The Chamber, and its 
Commission, dedicated the resources necessary to make this a reality. Consulting with a leading 
health clinic, handling CalBIS inquiries and working with land owners of large properties for 
secured entitlements arc but a few examples of our business development efforts. 

Even though Dassault Aviation informed the Commission that Reno would be their selection for 
their new West Coast Service Center, the Commission gained valuable expertise from the 
preparation of the extensive proposal. That same set of documents can now be used when 
answering requests for information from interested pal1ies. 

The Commission remains engaged with the Santa Maria Public Airport District and the 
Commission has pledged its support for the continuing development of the business park located 
on airport property. Mr. Chris Hastert, the Airport General Manager has become an active 
member of the FDC. 

The Commission continues to be keenly aware that retammg companies and business is as 
important as recruiting new ones especially in the current economy. It remains clear that City 
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staff and commercial real estate brokers playa large role in assisting companies. • 
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The Commission has continued its involvement in numcrous economic devclopmcnt activities 
and has continued to participate in those programs which enhance the mission. Some recent 
examples include: High level sponsorship of the Vandenherg AI·B Small Business Conference 
and Vendor Fairc; Direct involvement in thc Revolving Loan Fund program with the referral of 
applicants to Coastal Business Financc; Support of community forums which promote the virtues 
of Santa Maria and Northern Santa Barbara County, including Santa Barhara County Green 
Business Program and the SBIA economic roundtahle. In the near future attendance is planned 
for thc International Economic Development Council Annual Conference and the CoreNet 
Conference both to be held later this year. 

Based on the Commission's reputation, its Chairman has joined the highly respected California 
Industry and Trade Council. The CITC is an information sharing and advocacy network that 
brings together local manufacturers, industry, and trade associations throughout California to 
connect them to statewide representatives in the State Capitol. 

As prcviously stated, the prospects are few and far betwccn and with the American Recovery and 
Investment Act of 2009 stalled somewhat in California, the challenges will continue. However, 
the City's willingness to promote Area 9 has led to increased intcrcst from several prospects. 

Lastly, the EDC continues to promote and monitor the Chamber website (www.santamaria.com) 
which includes an entire section devoted to economic development. It contains up-to-date 
demographics, a current listing of commercial real estate and links to pertinent information. The 
number of visits to the site has continued to increase since the initial roll-out. We have learned 
that this might very well be the most useful aspect of our economic development program 

The Commission is grateful for the opportunity to present this report. It is a true example of a 
very successful public/private partnership. 

I have attached the most current set of Goals and Objectivcs to this repO!i with notes, progress 
and updates. 
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Goals and Objectives 2008-2009 

During the final year of the first 3-year contract the EDC embarked on an update 
of the original scope of work. Committee work began and tasks were accepted 
by individual Commission members. During contract negotiations the following 
were presented to, and accepted by, the Santa Maria City Council. 

Our Vision 

Successful economic development in our region begins with the preservation 
and promotion of the area's special qualities, resources and traditions. T aurists 
and businesses alike will be attracted to a community that values its natural 
resources, appreciates the richness of its cultures and traditions and reflects an 
image of pride and well-being. The region will continue to attract and retain a 
wide range of businesses compatible with regional resources such as a 
dependable water supply, clean air and efficient transportation facilities. 
Businesses will appreciate the City's legacy of sound planning, fiscal 
management and business facilitation in effectively processing applications in a 
timely manner. 

Clustered work places, public recreation, shopping and restaurants with 
convenient access to residential communities will contribute to our quality of life 
and create employment opportunities for our local workforce. 

Our Mission 

The Santa Maria Valley Economic Development Commission (EDC) is a 
public/private partnership dedicated to enhancing the economic strength of 
the City of Santa Maria. Its focus is the retention and expansion of existing 
industrial/manufacturing sector businesses plus the attraction of new businesses 
within the city, while promoting and encouraging an appropriate balance 
between growth and development and the valley's outstanding quality of life. 

The EDC shall provide visible leadership and will work to bring development 
activities to "LIFE" for the community. 

Lead - We will playa leadership role 

Initiate - We will bring new ideas to the table 

Facilitate - We will build consensus for action 

Educate - We will keep all informed of our activities, accomplishments 
and the issues facing our community 
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Each of the following remains a comprehensive part of the daily activities which 
support economic development. Some are incorporated into the daily routine 
of the Chamber and/or the VCB and some are assigned the Chamber's 
consultant. Current economic conditions have resulted in regular 
adjustments. 

1. Support existing businesses in the Santa Maria Valley 

Provide resources for local businesses so that they can stay competitive and 
grow. The success of existing businesses provides proof of the economic 
vitality of a city. 

A. Form a Business Retention Team 

The Business Retention Team will be given the responsibility far 
developing retention strategies and coordinating business 
assistance activities. The team will serve os on early warning system 
to identify business needs and assist with response and resolution. 

The committee will include four or five individuals skilled in small 
business bonking, marketing and accounting and should include 
the Santo Maria Incubator Project, SCORE and the Chamber of 
Commerce. Specific tasks of the team: 

1. Launch a series of seminars, forums, and counseling for existing 
Santo Mario Volley businesses. Utilize area resources to offer 
small business education. Demonstrate new techniques of 
marketing, accounting systems, employee relations and finance. 

2. Provide support services through the newly created Small 
Business Incubator project and through SCORE for new ventures 
and for individuals who are seeking to establish a new business. 

3. Initiate quarterly Business Roundtable meetings to inform the 
business community of current programs and services, and to 
better measure the success and failure of the EDC's business 
support efforts. 

4. Distribute information on the Revolving Loan Fund through the 
Chamber and through the efforts of the Business Retention 
Team . 
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B. Support community employment and assist local businesses by 
creating and publishing a catalogue or brochure of all job training 
and retraining organizations and their capabilities. 

Distribute through the Chamber of Commerce. 

2. Continue to improve the fOe's marketing abilities through new and 
innovative contacts and channels of communication. 

A. Create a Santa Maria Valley Business Community Facts Book: 

This voluable source of information will provide a foundation for describing 
ond understanding the local city and county structure. This Community 
Resource Directory will be created and updated periodically by a team 
of volunteers and Chamber/EDC staff. The team should consist of four or 
five members who are currently active in real estate, economic 
development, non-profits and small/large businesses. 

The Resource Directory would serve primarily as a reference guide for 
prospective and new businesses. It would profile our community's 
capabilities and resources indexed by subject. 

B. Continue business visitations. 

Target a specific business each month to keep them in touch with 
business opportunities, financing options and to provide an EDC 
and City liaison for future needs or concerns. 

C. Meet with City boards and commissions to discuss the needs and 
interests of local employers. 

D. Assist the City of Santa Maria in updating the Economic 
Development Element. 

The City Council has approved an Economic Development Element to 
the City's General Plan, which serves as a written framework for meeting 
the Economic Development goals of the City. The Economic 
Development Element also serves as an informational document to the 
residents of the community, prospective residents, businesses and 
developers. 

E. Utilize Central Coast Marketing Group for networking. 
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In partnership with Team California and Pacific Gas & Electric Company, 
the Central Coast Marketing Team ICCMT) represents the counties of 
Monterey, San Luis Obispo, San Benito, Santa Barbara and the Cities of 
Gilroy, Santa Cruz, Santa Maria, and Morgan Hill. The Central Coast 
Marketing Team is committed to encouraging business in this region, 

The EDC has become more active with the CCMT to solicit out-of-state 
prospects by getting involved with Mission and Trade Expos across the 
country, These expos offer one-on-one personal meetings with site 
selectors and commercial real estate brokers representing clients who are 
actively searching for locations on the Central Coast, 

F. Santa Maria Manufacturers Association. 

The Santa Maria Manufacturers Association can assist with virtually all of 
the organization's objectives - from identifying prospects to helping 
businesses grow. We will continue to strengthen our relationship. 

3. Continue efforts to attract employers from outside the local region. 

We believe success will most likely come from specialty type businesses that 
need to be in the Santa Maria region for a specific reason ILe. Dassault 
Aircraft and the Santa Maria Airport). The EDC will never discount any inquiry 
or suggestion of contact for a potential employer. Every effort will be made 
to tum an inquiry or employer contact into a successful relocation. 

A. A Strategic Work Force Action Team (SWAT) will be assembled to 
react quickly to requests for assistance and information. 

SWAT is convened with EDC approval based upon need. The number of 
prospective employees and wage scales are a factor in the decision, The 
SWAT Iteam) can be assembled for a business new to Santa Maria or for 
purposes of retaining an existing business considering leaving the City. In 
addition, a bus'lness considered a key catalyst to attracting other 
businesses to Santa Maria is eligible for a SWAT meeting. The team will 
include City Manager, Economic Development Commission Chairman, 
Community Development Director and influential, knowledgeable 
business and community leaders representing a broad range of 
community interests. 

B. Concentrate efforts on businesses currently located in California, 
with an average size of 5 to 50 employees . 
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A review of recent Santa Maria commercial leases and sales shows most • 
completed transactions are in the area of 2000 to 5000 square feel. This is 
equivalent to an average workforce of five to fifty employees per 
employer. This has been the trend in Santa Maria for the past 5 years. 
Therefore, we believe it is best to concentrate efforts on businesses 
currently located in California within an average size from five to fifty 
employees. Once established, the EDC would encourage the business to 
take advantage of the programs and services outlined in Objective 1 to 
expand their existing market and/or to create new markets. 

4. Identify employers within the local region for relocation or 'safellife' 
operations or facilities, 

A. Conduct a community survey 

The Economic Development Commission will solicit partners to survey the 
local workforce to determine issues important to those who commute to 
outlying areas for employment. The information provided from the survey 
will assist in approaching regional businesses regarding a move to Santa 
Maria. 

The survey will determine how many commuters travel north and south 
from Santa Maria each day and exactly where their jobs are located. In 
identifying the commuters job destination, it will be determined who our 
targeted businesses are for recruitment to Santa Maria for a satellite office 
or full relocation. 

B. Work with the Santa Barbara Industrial Association leadership to 
ensure that Santa Maria is represented as a viable option for 
expansion or relocation. 

C. Advertise in regional publications and place articles that illustrate 
Santa Maria's advantages 

5, Look for enterprises fhat supplement existing business or 'cluster type' 
arrangements, 

Economic development is most successful with community-wide support and 
parflcipation. Many businesses that are seeking relocation prefer to be in an 
area that already supports like enterprises, The establishment of 'cluster type' 
developments usually comes into being without outside encouragement or 
help. Businesses tend to locate close to a support structure or supplier chain 
necessary for their success. 
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A. Seek out already known businesses that have the capability of 
expanding their operation, a subsidiary, supplier or related business 
such as the wine industry, agricultural products and tourism 
opportunities. 

Ongoing interaction with existing businesses should seek information 
related to their vendors, suppliers and customers who may be candidates 
for locating to our orea. 

OVERVIEW 

Item IA. Since the SCORE program is somewhat inactive and the 
Incubator Project has been suspended the EDC is utilizing the 
expertise of the Chamber's Board of Directors. Each of the 
identified participants is represented. 

Item IA. (1)(2)(3) The EDC has determined that through the Business 
Development Committee and the Manufacturers Group most. 
if not all. of the targeted subject matter has been covered. 
Additional speakers and areas of interest are currently being 
developed. 

Item IA. (4) Ongoing 

Item I B. Completed 

Item 2A. Completed. Available online and by request. 

Item 2B. This program was suspended for a period of time but new visits 
are being coordinated. 

Item 2C. Ongoing 

Item 2D. As needed 

Item 2E. Ongoing 

Item 2F. Ongoing 
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Item 3A. The SWAT has been convened numerous times with the latest 
being the Windset Farms project. 

Ifem 38. The Goleta and South Coast region will be targeted once again 
With emphasis placed on the matching demographics. 

Ifem 4A. This has not been completed. The Commission will hope to 
partner with Allan Hancock College on this project. 

Ifem 48. Ongoing. 

Ifem 4C. Ongoing. 

Ifem SA. Ongoing. 
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