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FOR THE COUNCIL MEETING OF FEBRUARY 3, 2009 

COUNCIL AGENDA REPORT 

February 3, 2009 

TO: City Council 

FROM: City Manager 
Prepared By: Director of Administrative Services 

SUBJECT: FINANCIAL REPORT FOR THE SECOND QUARTER ENDING 
DECEMBER 31,2008 

RECOMMENDATION: 

That the City Council receive and file the Quarterly Financial Report for the second 
quarter ending December 31, 2008. 

BACKGROUND: 

This Quarterly Financial Report completes the second quarter of 2008-09 for the City of 
Santa Maria. 

DISCUSSION: 

The attached Quarterly Financial Report for the second quarter ending December 31, 
2008 provides an overview of the current economic outlook on both the State and 
National levels; General Fund revenues, expenditures, and projected fund balance; and, 
activity in the three enterprise funds for the quarter. Though this information is not 
audited and does not contain all the usual year-end adjustments, accruals, or disclosures, 
the information does provide a picture of the City's activity and the developing financial 
trends. 

This report also presents an overview of how the serious financial condition of the Federal 
and State economies are impacting the City. The on-going recession, the collapse of the 
housing market, and the State's failure to solve its structural budget deficit are all 
impacting the City. To date through December 31 st

. General Fund revenues are 
approximately $600,000 less than last year at this time, expenditures are $1 million more 
than last year, and by year-end the City could be faced with a General Fund gap of $2 
million. If General Fund expenses exceed revenues by $2 million, the City will be 
required to use one-time reserves to cover this severe financial gap. Because of the 
current economic crisis, staff anticipates that at least $2 million in one-time Local 
Economic Augmentation Fund (LEAF) reserves will be used to finance on-going General 
Fund operational expenses in this fiscal year. Should the economy continue the current 
downward spiral without a major correction during the next few months, and if significant 
reductions are not made in operating appropriations, the City could be facing dire financial 
challenges in 2009-10. Consequently, immediate and decisive action is now in order to 
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maintain sustainable service levels. Therefore, effective immediately, the City Manager 
has instituted a hiring chill (resulting in the hiring of only mission critical or revenue off-set • 
positions), the immediate suspension of all non-mandated training and travel requests, 
the deferral of all but the most critical capital purchases, the reinstitution of the Voluntary 
Time Off Program, and the request of departments to come within 95 percent of 
appropriation authority in operating funds. 

It is important to note that while the financial challenges facing the City are of historical 
proportion, the financial challenges do not include potential raids on municipal revenues 
by the State of California. If the State of California raids the City's coffers, in an attempt 
to help balance its insurmountable budget deficit, the raid could have severe 
consequences to City services and programs. Accordingly, staff will continue to keep 
Council apprised as to the status of the State Budget crisis. 

Impact to the Community: 
By providing interim financial statements, the community may obtain a better 
understanding of the financial activity of the City's primary funds. 

9t~974~ 
LYNDA SNODGRASS 
Director of Administrative Services 

Attachment: Quarterly Financial Report 
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City of Santa Maria 
Quarterly Financial Report 
Second Quarter Ending December 31, 2008 

February 3, 2009 

OVERVIEW 

This financial report completes the second quarter of 
fiscal year 2008-09 for the City of Santa Maria. The 
report concentrates on the General and Water 
Resources Funds. 

The economic news on the Federal, State, and local 
level is discouraging. Since last year, the threat of an 
economic downturn has become a full-blown 
recession, reductions in the Federal Reserve interest 
rate aimed at stimulating the economy were morphed 
Into a $700 billion bailout, and the national housing 
slump has tumbled into a bankruptcy crisis. While the 
economic experts disagree on how long the recession 
will continue and what actions are needed to start the 
recovery, what they do agree on is that the current 
economy will not rebound anytime soon and a key 
factor to an economic rebound is consumer 
confidence. 

On a national level, consumer confidence is at an all
time low, sparked mostly by the unstable housing 
market and the collapse of the banking and credit 
industry. The State of California is also facing 
numerous economic problems First and foremost is a 
budget deficit that is estimated to be $42 billion over 
the next year and half; second is an inability of the 
State Legislature to agree upon a strategy to raise 
revenues andlor decrease expenses to correct the 
structural budget imbalance. Governor 
Schwarzenegger, in his sixth State of the State 
address, declared that California, the world's eighth 
largest economy, faces insolvency within weeks if 
lawmakers do not close the deficit. The State has 
other major problems, such as the third-highest 
unemployment rate in the nation, but until the 
structural budget deficit is solved, the other issues 
cannot be addressed. 

The above financial crisis at the State and Federal 
level, coupled with the ongoing recession is having a 
significant negative impact on our local economy as 
well as City revenues. The closure of several large 
retail stores, the loss of 600 construction Jobs, and 
falling home values have all played an instrumental 
part In the downturn in our local economy and has 
resulted in a low consumer confidence and a 
propensity for local consumers to spend significantly 
less disposable income The end result IS a decrease 

Mayor 
Larry Lavagnino 

Mayor Pro-Tem 
Hilda Zacarias 

Council 
Mike Cordero 

Bob Orach 
Alice Patino 

City Manager 
Tim S. Ness 

Report Prepared By 
Lynda Snodgrass 

Director of Administrative Services 
110 East Cook Street, Room 6 

Santa Maria, CA 93454 
(805) 925-0951 Ext. 215 
www.santa-mariaca.us 

in taxable sales. The recent closure of retail 
businesses In the community has reduced sales tax 
revenues by over $200,000 annually. The slumping 
housing market has reduced property tax revenues by 
over $100,000. The loss of construction jobs 
contributed to an unemployment rate of 11.2 percent in 
Santa Maria and a shortfall of approximately $480,000 
in new construction permit revenues 

From a financial standpoint, these are troubling times 
of historic proportion that require Immediate and 
decisive action on the part of the City in order to 
maintain a sustainable level of services for the 
community. In response to this Immediate need, last 
week the City Manager instituted a number of 
measures designed to curtail ongoing expenses 
including a hiring chill; the suspension of all non
mandated training and travel; the deferral of 
non-essential capital purchases; laying the 
groundwork for the relnstitution of the voluntary time 
off program of the early '90s; and requesting that all 
departments come Within 95 percent of their 
appropriation authOrity in their operating funds. 

GENERAL FUND 

General Fund Balance, The chart, on the following 
page, shows that with 50 percent of the year complete, 
revenues are at 34.3 percent of projections while 
expenditures are at 47 8 percent of appropriations 
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j3eneral Fund '~' .,!!ii~iie! YTO Actu~t :- Percent 
Balance, Start of Year $ 13,890,684 $ 13,890,684 
Revenues· 55,518,790 19,029,790 34.3% 

Expenditures· 56,522,740 26,991,560 47.8% 
Balance $ 12,886,734 $ 5,928,914 

• Includes Transfers 

The chart also reports the audited fund balance of the 
General Fund at the start of 2008-09, which is $13.9 
million. The budgeted projected balance of $12.9 
million is a calculation based on budgeted revenues 
and exp~nditures. In past years, the year-end fund 
balance would exceed budget when actual revenues 
exceeded expected amounts, operational expenses 
were less than budgeted, and uncompleted projects 
and contracts, were carried into a new fiscal year. 
However, this is an unusual year - revenues are 
significantly less than expected, expenditures are not 
yet reduced, and there is little expectation that the 
economy will rebound during the next SIX months. Left 
uncheck~d, the City could see expenditures exceed 
revenues at year-end by an alarming two million 
dollars. 

Total revenues and transfers are less than budgeted 
and significantly less than the prior year Total income 
is $572,000 less than last year at thiS time, while 
departmental expenditures are $1.1 million more than 
the prior year. The inability of current year revenues to 
meet current expenses is a real area of concern and 
one that IS not being dealt with lightly 

The following chart provides summary information on 
year-to-date revenues, expenditures. transfers, and 
debt service. Explanations of major variances are 
presented later in this report 

FY,2008.l19 FY 2007-08 Over (Under) 

Revenues: 

Taxes 11,578,330 12,059,830 $ ~481,SOO) 

licenses & Permits i29,680 1,180,290 (450,610) 

Use of mOl1ey 739,410 814,770 (75,360) 

Inter-govemmental 653,090 426,640 226,450 

Charges for services 1,614,740 1.622,960 (8,220) 

Other revenue 2,266,200 2,117,010 149,190 

Operating r~venues 17,581,450 18,221,500 (640,050) 
Transfers-in 1,448,340 1,380,340 68,000 

Total revenlJes 19,029,790 19,601,840 S ~572,050) 

Expenditures: 

Admjnistr~tion S 3,935,930 $ 3,533,210 402,720 

Community Dev. 1,323,950 1,291,940 32,010 
Recreation & Parks 3,923,750 3,992,200 ~68,450) 

Public Saf~ty 15,121,830 14,714,070 407,760 

Public Wo~ks 1,215,340 1,044,310 171,030 
Operating Expenses 25,520,800 24,575,730 945,070 

Debt servite 221,730 409,610 11a7,880) 
Transfers-out 1,249,030 927,580 321,450 

Total expenditures $ 26,991,560 25,912,920 1,078,640 

Major Revenue Variances: Though there are 
numerous differences between the individual revenues 

SECOND QUARTER OF 2008- 09 

received during the first half of thiS year and last yea_r 
a true picture of what is driving this revenue imbalan 
is below. While the below chart does not addre 
property taxes, it should be noted that a recent 
newspaper article stated that the number of 
foreclosures recently reached an all time high, which 
will have a direct negative affect on future property tax 
revenue receipts. 

Only two revenue sources below have positive 
variances, Fire ARFF Program and Impacted Soils. 
However, it should be noted that the ARFF revenue 
receipts are off-set by corresponding expenditures and 
the Impacted Soils receipts are not consistent and 
fluctuate annually. 

Construction Pennlts 640,660 1,120,380 
Interest 611,760 733,140 
Fire ARFF Program 178,320 

Impacted Soils 1,924,540 1,719,140 205.400 
S 7,682,090 S 8,313,230 S (631,140) 

Key variances include: 

• Sales Tax. Receipts are 31.9 percent of budget and 
are $413,760 less than the prior year. This tit 
frame includes sales tax revenues received A 
through June. However, the City traditiona 
receives over 50 percent of sales tax revenues 
during the all important "holiday quarter," from 
October through December. The revenue amounts 
and details of those sales transactions will not be 
available for another few weeks. However, the 
fourth quarter sales are not expected to be as strong 
as past years because of low consumer confidence 
and spending, as well as the closure of Linen 'N' 
Things, Circuit City, and Mervyns. If the current 
trend continues, sales tax revenues may be $1.6 
million iess than budgeted. 

• Construction Permits. The revenues received for 
construction permits at second quarter reached an 
all time high in 2006-07 with reported revenues of 
$1.3 million. Since then, a significant decline in 
construction permit revenues has occurred. The 
downturn in the housing industry and the collapse of 
the credit and financial industry had a tremendous 
affect on the local construction industry, especially 
new residential development The result has 
reduced the current year's construction permit 
revenues by almost $480,000 from the previous year 
and over $678,000 from the 2006-07 level. Though 
the real estate market IS experiencing an increase.' 
activity, home prices have not stabilized, and it 
unlikely that construction permit revenues will see 
any substantial increases dUring the remainder of 
thiS fiscal year. 
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• Interest. Last year the City was earning a combined 
4.62 percent on investments, but the credit freeze by 
the banking industry and the slow down in the 
economy has reduced interest rates for all 
investments. Currently, the City earns 2.35 percent 
on cash required for operations, while rates on 
long-term investments are about 421 percent The 
reduction in interest rates has resulted in the City 
receiving $121,380 less in revenues to date 

• Fire ARFF Program. The Fire Department began 
providing Aircraft Rescue and Fireflghting services 
to the Santa Maria Regional Airport in August 2008 
when Santa Barbara County firefighters were 
relocated to Old Town Orcutt This new revenue of 
$178,320 is offset by additional operating expenses 
associated with providing aircraft rescue and 
firefighting services, i.e. personnel costs. 

• Impacted Soil Program. The City's impacted soil 
program continues to be a win-win for the 
community the oil companies disposed of 
non-hazardous soils and the City's General Fund 
received an additional $205,400 over last year's 
revenues. However, this revenue is not considered 
"on-going" revenue as these companies may, at any 
time, find a less expensive way to dispose of 
non-hazardous soil, which would leave a 
tremendous financial hole in City finances. 

Expenditures. At 47.8 percent of budget, the 
operating costs were 2.2 percent less than expected at 
the end of the second quarter. However, the actual 
expenses are $1.1 million more than the prior fiscal 
year. The following chart summarizes the results: 

. 
Percent 

",";;;.,:,. 
,. 

'Buii~~ '. " <iTIJActUal , '. 
"). Expehded 

M;yor & Council , 175,510 S 80,530 45.9'/0 
City Attomey 1,163,110 496,800 42.7% 

City Mlinager 2,457,370 1,038,440 42.3% 

Administrative Svcs 4,017,130 2,320,160 56.9% 

Community Dev. 3,161,880 1,323,950 41.9% 

Recreation & Parits 8,386,280 3,923,750 46.8% 

Fire 8,716,270 4,887,930 56.1% 

Police 21,363,970 10,233,900 47.9% 

Public Wor1c.s 2,791,460 1,215,340 43.5% 

Total Departmental 52,292,980 25,520,800 48.8% 
Debt Service 1,521,700 221,730 14.6% 

Transfers 2,708,060 1,249,030 46.1% 

Total S 56,522,740 S 26,991,560 47.8% 

Key variances include' 

• Administrative Services, Over budget by 6.9 
percent because most outside agencies receive a 
full share of transient occupancy tax allocation 
during the first quarter of the fiscal year, rather than 
in four equal quarterly payments 
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• Fire. Over budget by 6.1 percent, which is largely 
attributed to mutual aid and wildland reimbursable 
services, The department anticipates receiving 
off-setting revenues to finance these expenses. 

• Debt Service. Under budget by 35.4 percent as the 
December debt service payment is for interest only, 
while the remaining interest and principal are paid in 
June. 

The following chart, summarizes the operating costs, 
by type and shows that each type of operating cost is 
within budget. However, it should be noted that the 
staffing costs have increased by $1.4 million from the 
prior fiscal year which is one of the factors attributing 
to the current financial imbalance. 

Staffing 
Matenals & Supplies 
Maintenance & Operalion 
Contracts & Services 
Capital Outlay 
Total Depart",ental 
Debt Redemption 
Transfers 
Total 

41,080,740 
2,820,770 
1,813,820 

5,783,210 
794,440 

52,292,980 

1,521,700 
2,708,OSO 

56,522,740 

20,234,540 49.3% 
1,268,970 45.0D~ 

902,710 49.8% 
2,801,840 48.4% 

312,740 39.4% 
25,620,800 48.8% 

221,730 14.6% 
1,249,030 4S.1% 

26,991,560 47.8% 

Though the expenditures are all below 50 percent, 
departments will be called upon to make a concerted 
effort to reduce all expenditures, including staffing, 
supplies and services, and capital outlay during the 
remainder of this year, as well as the budget for next 
year. In all likelihood, the City will have to use its 
one-time reserves to finance ongoing operating 
expenditures this fiscal year The City spent a number 
of years building those reserves and if "on-going" 
expenditures are not significantly reduced, those 
reserves will be depleted during the 2009-10 fiscal 
year. 

ENTERPRISE FUNDS 

Statement of Revenues and Expenses for the Six 
Months Ended December 31, 2008 are shown below: 

-.Wllter' solli:k.~'~;;'··.:, ;;·Putillc 
W~ .. ..;.,.~~~~' .. w~:ti- ~>~~~l~~Ti:ri~it 

Revenues 

Charges lor Service S 15,795,940 S 7,872,520 , 616,380 

Interest Income 294,840 370,190 12,380 

Other Revenue 906,100 36,440 4,308,920 
Total Revenues 16,996,880 8,279,150 4,937,680 

Expenses 

Operating 7,981,730 6,476,240 2,919,560 
Capital Expenditures 6,810,610 4,414,040 
State Water Payments 9,027,290 

Total Expenses 23,819,630 10,890,280 2,919,560 
Net Incomel( loss) , (6,822,750) • (2,611,130) , 2,018,120 

WaterlWastewater Fund. The above chart shows 
water expenditures exceed revenues by $6.8 million. 
The expenditures exceed revenues primarily from 
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payments for State Water and, as a result of large 
capital projects. An accounting change is occurring 
this year with the recording of one-quarter of the $15.6 
million of State Water expenses in each fiscal quarter 
rather than recording the total expenses when paid in 
full each July. This change results in $7.8 million of 
State Water expenses deferred until the third and 
fourth quarters. In addition, the capital expenses 
increased significantly this year from the wastewater 
expansion project So far this year, $4.2 million was 
expended for the wastewater expansion project This 
project is vital to the community as the current 
wastewater plant is operating at near capacity. 

Solid Waste Fund. The Solid Waste Fund reports 
refuse collection and disposal activities. Refuse 
expenditures exceed revenues by $2.6 million. The 
$4.4 million of capital outlay/projects is responsible for 
the second quarter loss. The three primary capital 
projects include: $2 million for the Los Flores Ranch 
Development Plan; $1.1 million for the impacted soil 
disposal management site; and $617,500 for mining of 
the river bed SO far this year However, current 
reserves are sufficient to cover the negative cash flow. 

Transit Funds. The City operates the Santa Maria 
Area Transit (SMAT) and Breeze transit systems, 
which are funded by a combination of Federal grants, 
State transportation funds and user fares The City 
has endeavored to meet the transportation needs of 
the community by providing numerous routes and 
services. Staff is pleased to report that dUring the first 
half of the fiscal year, user fares increased by 
approximately $120,300 over the prior fiscal year. 
This increased use of transit buses (and Increased 
user fares) could be driven by the current recession 
and the residents need for inexpensive transportation. 

The following chart shows the dramatic increase in 
fare box revenues. 
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FOR THE COUNCIL MEETING OF FEBRUARY 3, 2009 

COUNCIL AGENDA REPORT 

February 3, 2009 

TO: City Council 

FROM: City Manager 
Prepared By: Director of Administrative Services and 

Assistant City Manager 

SUBJECT: BUDGET AMENDMENTS 

RECOMMENDATION: 

That the City Council adopt a resolution approving personnel and operational changes 
for the second quarter ending December 31,2008. 

BACKGROUND: 

City staff traditionally brings forward personnel and operational recommendations for 
City Council consideration as part of the City's budget and quarterly budget review 
process. During this, the Second Quarterly Financial Report for fiscal year 2008-09, 
staff is presenting very few budget amendments for Council's consideration because of 
the negative impact the faltering economy is having on City finances and the fact that 
the State of California may resolve its budget problems, in part, on the backs of 
municipalities. 

DISCUSSION: 

The following proposed personnel and operational adjustments were reviewed in-depth 
and found to be vital for the continued operation of City departments. 

The basis for these adjustments are as follows: 

UTILITIES 

Advance $4.3 million of appropriations in the Wastewater Fund from the 2009-10 budget 
to the 2008-09 budget in order to continue the planned expansion of the wastewater 
treatment plant. 

The 2008-10 budget, approved by City Council on June 17, 2008, appropriated $18 
million for the expansion of the wastewater treatment plant. The funding was divided 
between the two fiscal years, with the first year appropriated $11 million and the second 
year appropriated the remaining $7 million. 



The expansion is fast-tracked because the wastewater treatment plant is permitted for a 
daily flow of 9.5 million gallons per day (mgd), while the current mgd is ranging between • 
8.5 to 9.0 mgd. The Wastewater Treatment Plant Expansion Project will increase the 
mgd to 12.5, thereby, maintaining service levels and providing for projected City growth. 

Expansion of the wastewater treatment plan began in July 2008 and is expected to be 
completed in December 2009. The construction schedule projects that $15.3 million of 
work will be completed by the end of 2008-09. Since the 2008-09 budget is $11 million, 
an additional $4.3 million is needed to be advanced from the 2009-10 budget. Rather 
than delay construction to remain within budgetary appropriations, a transfer of 
appropriations is recommended. If approved, the 2008-09 budget will be increased and 
the 2009-10 budget decreased by $4.3 million. Sufficient funds are available in the Water 
Resources Fund to accommodate this request. 

Approve an allocation of $290,470 from the Water Fund for costs associated with the 
Twitchell Management Authoritv. 

In 2007, the courts issued a final judgment in the groundwater litigation between the 
Santa Maria Valley Water Conservation District and the City of Santa Maria. The courts 
issued a Stipulated Agreement that mandated the formation of the Twitchell Management 
Authority (TMA) that is charged with the management of the Santa Maria Valley 
groundwater. The TMA consists of representatives from the cities of Santa Maria, 
Guadalupe, Golden State Water Company, and the Stipulating Landowners. Each entity 
is responsible for a proportionate share of the TMA annual budget. Santa Maria is 
responsible for 44.69 percent of the budget, which equates to $290,470. The TMA will 
formally begin operations during the next month or two, at which time the City's Water 
Fund is responsible for payment of the $290,470. Sufficient funds are available in the 
Water Fund to accommodate this request. 

Advance $50,000 of appropriations in the Solid Waste Disposal Fund from the 2009-10 
budget to the 2008-09 budget in order to continue the excavation of a pilot channel in the 
Santa Maria Riverbed. 

The 2008-10 budget, approved by City Council on June 17, 2008, appropriated $987,780 
for the River Mining Project. The funding was divided between the two fiscal years, with 
the first year to receive $560,000 and the second year to receive the remaining $427,780. 
The river mining work was accelerated to assist Santa Barbara County Flood Control by 
constructing a pilot channel in the Santa Maria River. The pilot channel creates a 
preferential river flow in the middle of the riverbed and helps preserve the integrity of the 
southern portion of the levee. In addition, the excavated soil is stockpiled at the City's 
landfill and is used for landfill daily cover, landfill closure material, and liner construction 
material. 

The proposed transfer of $50,000 from 2009-10 to 2008-09 will continue the excavation 
project through the remainder of 2008-09. If approved, the 2008-09 budget will be 
increased and the 2009-10 budget decreased by $50,000. Sufficient funds are available • 
in the Solid Waste Disposal Fund to accommodate this request. 
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GENERAL GOVERNMENT 

Appropriate $7,010 for the property tax assessment on the Los Flores Ranch property, 

The City purchased the Los Flores Ranch property with General Fund monies for use as 
a park, recreation facilities, landfill, and other related activities. Because the property is 
not within current City limits, the City is responsible for payment of property tax to Santa 
Barbara County. The property tax was approximately $28,000 last year, which was 
budgeted for 2008-09. However, the basic property tax amount increased by the 
statutory two percent and the three bond issues, paid through the tax rolls, increased 
substantially. The property tax payments totaled $35,010 for the Los Flores Ranch, while 
the budget remained at $28,000, causing a shortfall of $7,010. The Department of 
Administrative Services requests an appropriation of $7,010 to cover this amount. 
Approval of this request will require an appropriation from the fund balance of the General 
Fund. 

OTHER CITY FUNDS 

Increase the full-time personnel complement in the Librarv by one Office Assistant I 
($1,142.70 - $1,388.95/bi-weekly), and decrease the part-time (32-hour) personnel 
complement in the Librarv by one Clerk II position ($10.72 - $13.03/per hour); and 
increase revenues ($5,190), reduce part-time labor appropriations ($5,190), and 
increase full-time appropriations ($5,190). 

The opening of a larger Library facility and the resulting increase in Library staff caused a 
considerable increase in the workload for the department's support staff. The volume of 
payroll processing, personnel record maintenance, recruitments, accounts payable 
processing, and financial record-keeping substantially increased. Beginning in February 
2009, the department's support staff will be assisting the Friends of the Library's 
Treasurer with financial processing. To assist in this regard, the City Librarian has 
requested that the full-time personnel complement in the Library be increased by one 
Office Assistant I position and that the part-time (32-hour) personnel complement be 
decreased by one Clerk II position. The intent is for the Friends of the Library to finance 
the increased cost of this personnel recommendation ($5,190) this fiscal year and to 
finance two-thirds of the ongoing increased cost of this recommendation in 2009-10. The 
anticipated increase cost in 2009-10 is $16,800 of which $11,100 will be financed by the 
Friends and the remaining $5,700 financed by reducing other personnel-related costs. 
Consequently, this request is cost-neutral. 

Appropriate $33,115 in the General Capital Project Fund for payment of the principal and 
interest on a lease purchase contract. 

In 2002, the City entered into a lease purchase contract with Municipal Services Group, 
Incorporated. The lease purchase contract was used to acquire needed equipment for 
several funds. The General Capital Project Fund was responsible for payment of 
equipment purchased for use by the General Fund. The final payment on this lease 
contract is scheduled for payment in 2008-09 and payable to SunTrust Leasing. The 
appropriation for this debt service obligation was inadvertently omitted from the 2008-09 
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Budget. Staff requests an appropriation of $33,115 from the fund balance of the General • 
Capital Project Fund to meet the legal obligation on this final payment. 

Appropriate $40,000 in the Telephone Fund for the replacement of the City's voice mail 
component. 

The City has used a sophisticated voice mail system fora number of years. Recently, it 
was learned that a major component of the aging voice mail system is no longer 
supported by the manufacturer. This component assigns individual voice mail boxes to 
users, sends voice messages to the appropriate voice mail boxes, and enables users to 
hear voice mail sent via e-mail. This component is outdated, does not qualify for 
technical support, and is starting to malfunction. To avoid an unplanned disruption of the 
City's voice mail system, the Department of Administrative Services recommends the 
immediate replacement of this component. It is recommended that $40,000 be 
appropriated from the fund balance of the Telephone Fund. 

Fiscal Considerations: 
Recommended budget amendments require appropriating fund balance reserves from 
the General Fund ($12,200), the Telephone Fund ($40,000), the Water Fund ($290,470) 
and the General Capital Fund ($33,115). 

Impact to the Community: 
The interim financial statements provide the community with an understanding of the • 
financial activity of the City's primary funds. The proposed personnel actions will enhance 

~~~3he I,,.. 01,._ to~, pobn, 

LYNDA SNODGRASS 
Director of Administrative Services Assistant City Manager 
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RESOLUTION 2009- 1 7 

A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF SANTA MARIA, CALIFORNIA, APPROVING 
AMENDMENTS TO THE BUDGET FOR 2008-09 AND 

AUTHORIZING THE CITY MANAGER TO IMPLEMENT SAME 

WHEREAS, certain personnel and operational issues are brought forward for the 
City Council's consideration in conjunction with the quarterly budget reviews; and 

WHEREAS, it is desirable to amend the budget for subsequent appropriations, 
actions, and costs determined to be in the public's best interest: 

NOW, THEREFORE, IT IS HEREBY RESOLVED by the City Council of the City 
of Santa Maria, California, as follows: 

That the City Council: 

1. Transfer $4.3 million of 2009-10 Budget appropriations in the Wastewater Fund 
to the 2008-09 Budget appropriations to fund the expected costs of the 
Wastewater Treatment Plant Expansion Project. 

2. Appropriate $290,470 in the Water Fund to fund costs associated with the 
Twitchell Management Authority. 

3. Transfer $50,000 of 2009-10 Budget appropriations in the Solid Waste 
Disposal Fund to the 2008-09 Budget appropriations in the Solid Waste 
Disposal Fund to continue with excavation of soil in the Santa Maria Riverbed 
for the pilot channel and for use at the landfill. 

4. Increase appropriations in the General Fund by $7,010 for property tax 
associated with the Los Flores Ranch property. 

5. Increase the full-time personnel complement in the Library by one Office 
Assistant 1($1,142.70 - $1 ,388.95/bi-weekly), and decrease the part-time (32-
hour) personnel complement in the Library by one Clerk II position ($10.72 -
$13.03/per hour); and, increase estimated revenues in the Library Fund by 
$5,190; reduce part-time salaries by $5,190, and increase full-time salaries 
by $5,190. 

6. Increase appropriations in the General Capital Fund by $33,115 for the final 
debt service payment to SunTrust Leasing. 

7. Increase appropriations in the Telephone Fund by $40,000 for the 
replacement of the City's voicemail component. 
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PASSED AND ADOPTED at a regular meeting of the City Council of the City of • 
Santa Maria held this 3rd day of February 2009. 

Mayor 
ATTEST 

Pat Perez 
Chief Deputy City Clerk 

BY: __ ~~~~~~ __ __ 

• 

• 


