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PRESENTATION OF THE "GOING THE EXTRA MILE" (GEM) 
AWARD 

RECOMMENDATION: 

That the City Council present the City's Going the Extra Mile (GEM) Award to Patty 
Ellis, Special District Planning Technician, and Louie Raygoza, Senior Crew 
Leader/Maintenance Specialist, both of the Recreation and Parks Department. They 
will each receive a framed certificate signed by the City Manager. 

• BACKGROUND: 

• 

Since 2006, the City is recognizing outstanding employees through its GEM Award 
program. Criteria are: Exhibiting effective leadership on specific assignments; 
demonstrating positive service to a customer or co-worker; going "above and beyond" 
the call of duty; showing special initiative, creativity, teamwork, cost containment efforts 
and entrepreneurial spirit in providing a high level of customer service; and consistently 
embracing the City's service standards. 

GEM Award nominations are accepted each quarter (January-March, April-June, July
September, and October-December). An Outstanding GEM ReCipient is selected 
quarterly from a list of nominees. Nominations are submitted to Department Heads for 
review and concurrence and then forwarded to a three-person Selection Committee 
consisting of the Human Resources Manager, the Management Analyst II and a rotating 
Department Head. The Selection Committee then reviews all nominations on a 
quarterly basis. The Committee then selects one recipient for the GEM Award and 
forwards that recommendation to the City Manager for review and approval. 

Recognition will take the form of: 
• A GEM Certificate presented by the City Manager, along with a photo and brief 

narrative posted on bulletin boards at City Hall and at the employee's department; 
• Announcement of achievements in staff meetings; 
• Recognition in the employee newsletter; 
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• Recognition by the City Council; 
• A news release; 
• Information about honorees posted on the City's Intranet; and 
• The recipient(s) islare invited to attend the Annual Employee Service Awards Dinner 

in November. 

All regular employees are eligible for employee awards, with the exception of the 
following: City Manager, Assistant City Manager, Human Resources Manager, 
Management Analyst, Department Heads, Mayor and City Council Members. 

DISCUSSION: 

This is the eleventh GEM Award to be presented to a City employee. The nomination 
for Patty Ellis and Louie Raygoza was submitted to me by the Selection Committee and 
I wholeheartedly concur with the recommendation to bestow this GEM Award to them. 

The GEM Award Selection Committee wrote: 

"Patty Ellis and Louie Raygoza of the Recreation and Parks Department have for 
many years demonstrated positive service to co-workers and the community by 
organizing fund raising efforts which led to the creation of the current "Adopt A 
Family" fund-raising program. Patty and Louie continue to spearhead this year-
round fund-raising effort which assists both City employees, their families, and • 
members of the community who are facing tough financial and emotional 
experiences. Through their dedicated compassion and efforts over the years, 
several thousands of dollars have been raised to help others with medical expenses, 
utility costs, holiday dinners, presents, lodging for families caring for ill relatives, and 
travel expenses to help family members reach loved ones at hospitals or at home or 
to attend funerals. Patty and Louie invest a great deal of their own time to organize 
these volunteer efforts, which extend to various community programs. " 

Impact to the Community: 
The program is designed to promote excellence in customer service. Numerous public 
and private organizations encourage such programs. 

Fiscal Considerations: 
The program's expenses are minimal and sufficient funds are available in the City 
Manager's budget to cover expenses associated with this program. 

Z:~ 
City Manager 


