
• 

• 

• 

FOR THE COUNCIL MEETING OF JULY 7, 2009 

COUNCIL AGENDA REPORT 

July 7,2009 

TO: City Council 

FROM: City Manager 
Prepared by: Director of Administrative Services 

SUBJECT: RESOLUTIONS APPROVING ANNUAL OPERATING AGREEMENTS 
WITH THE SANTA MARIA VALLEY CHAMBER OF COMMERCE; 
SANTA MARIA VALLEY HISTORICAL SOCIETY; AND SANTA MARIA 
MUSEUM OF FLIGHT 

RECOMMENDATION: 

That the City Council provide direction and adopt resolutions approving the 2009-10 
operating agreements with the Santa Maria Valley Chamber of Commerce; the Santa 
Maria Valley Historical Society; and the Santa Maria Museum of Flight. 

BACKGROUND: 

Annually, as prescribed by the Santa Maria Municipal Code (SMMC), the City has 
provided financial support to outside agencies such as the Santa Maria Valley Chamber 
of Commerce and the Santa Maria Historical Society. The financial contribution to the 
Chamber of Commerce is used to promote and increase the trade, commerce, tourism, 
and convention activity within the City. Financial contribution to the Historical Society is 
used for the operation and maintenance of the Historical Society and for the purpose of 
promoting the historical and cultural resources of the City. Historically, funding for the 
two agencies has come from the transient occupancy tax, a tax paid by guests who stay 
at local hotels and motels. 

The City has also provided financial contributions to the Santa Maria Museum of Flight, 
though that support has been provided directly from General Fund revenues, rather 
than transient occupancy tax receipts. Though the SMMC does not prescribe the 
financial contribution, the City has provided funding to the Museum of Flight since 1991. 
The financial contribution to the Museum of Flight is used to collect, develop, and 
preserve artifacts relevant to the aviation history of the City. 

On June 16, 2009, the Mid-Cycle Budget Review was discussed and adopted by the City 
Council. As a part of the budget review, staff suggested allocations to the three agencies 
mentioned above. During that meeting, the City Council discussed alternate funding 
options for these agreements and ultimately voted to reduce the proposed allocations to 
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the Historical Society and the Museum of Flight. To accomplish the revised allocations, • 
staff has prepared an ordinance removing specific museum allocations from the SMMC. 

Since the budget hearing, the Historical Society and the Museum of Flight have 
expressed concerns with the reduced allocations and staff encountered difficulties in 
issuing timely payments, that will comply with amendments in the SMMC as requested by 
the City Council. To resolve the concerns and difficulties, staff has prepared operating 
agreements and resolutions with the Historical Society and the Museum of Flight, for City 
Council's consideration. Once City Council direction is provided, the agreements and 
resolutions can be finalized and implemented. 

DISCUSSION: 

Historically, the operating agreements are presented to the City Council for approval at 
the meeting immediately following adoption of the City Budget. The Mid-Cycle Budget 
Review was adopted June 16, 2009. Therefore, a recommendation to adopt 
resolutions approving the annual operating agreements with the three agencies is 
presented at this City Council meeting. However, at the June 16, 2009, City Council 
meeting the following direction was provided to staff: 

1. Reduce the 2009-10 allocation to the Historical Society and the Museum of Flight to 
$15,000 each; and 

2. At the July 7,2009, City Council meeting: 

a. Introduce the first reading of an ordinance deleting the allocation to the Historical 
Society, from the SMMC; and 

b. Present a recommendation that the City Council adopt resolutions approving 
annual operating agreements between the City and the Chamber of Commerce 
and the City and the Museum of Flight; and 

3. At the July 21,2009, City Council meeting present: 

a. The second reading of the ordinance; and 

b. A recommendation that the City Council adopt a resolution approving an 
operating agreement between the City and the Historical Society. 

Alternatives 
The first reading of an ordinance amending the SMMC was presented to the City 
Council earlier on the Consent agenda for this meeting. A second reading of that 
ordinance will be presented on July 21, 2009 with the changes effective 30 days later, 
on August 21, 2009. 
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Normally, the Historical Society receives half of the yearly allocation within four days of 
City Council adopting a resolution approving the operating agreement between the City 
and the Historical Society. However, allocating funds to the Historical Society under the • 
amended ordinance, as presented earlier in this agenda, will result in the Historical 
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Society waiting approximately six weeks for the ordinance to be effective and to receive 
payment. Most non-profit agencies operate with little margin between cash receipts 
and cash payments, so the delay caused by the amendment in the SMMC could cause 
financial difficulties for the Historical Society. 

The Historical Society and the Museum of Flight contacted City staff to express concern 
that notice was not provided before the annual allocation was reduced. The Historical 
Society and the Museum of Flight indicate that the sudden reduction in funding will 
result in operational hardships. Both organizations have respectfully requested a one
year postponement of the reduction in allocations, in order for each non-profit agency to 
be able to absorb the cut and attempt to replace the lost revenue. For that reason, an 
alternative is being presented for City Council's consideration to fund these agencies at 
the 2009-10 Proposed Budget amount, as shown in the chart below, and implement 
amendments to the SMMC for the 2010-11 Budget, in order to provide a transition 
period for the Historical Society and the Museum of Flight. 

The following chart reports the 2009-10 Proposed Budget allocation, the Approved 
Allocation by the City Council at the June 16, 2009 meeting, and the impact to the 
outside agencies: 

2009-10 
Proposed Approved Increase 

Agency Budget Allocation (Decrease) 

Chamber of Commerce (8% Bed Tax) $ 319,490 $ 319,490 $ 

Chamber of Commerce (2% Bed Tax) 279,560 279,560 

Historical Society 23,960 15,000 (8,960) 

Museum of Flight 23,960 15,000 (8,960) 

Total $ 646,970 $ 629,050 $ (17,9201 

City Council direction is requested on the issues brought forward since the June 16, 2009, 
City Council meeting: (1) the delay in providing timely payment to the Historical Society 
as a result of amending the SMMC; and (2) the request by the Museum of Flight and the 
Historical Society to delay implementation of the proposed reduction for one-year. 

In order to facilitate the City Council's direction, "fill-in-the-blanks" resolutions and 
operating agreements for the Historical Society and Museum of Flight are being 
presented. Attached to this report are resolutions and operating agreements for City 
Council's consideration, as follows: 

• Santa Maria Valley Chamber of Commerce at $599,050; 

• Santa Maria Valley Historical Society at $15,000 (effective August 21, 2009) or $23,960; 

• Santa Maria Museum of Flight at $15,000 or $23,960. 



After Council action, the appropriate amounts will be inserted into the operating 
agreements and resolutions for the Historical Society and Museum of Flight. 

Fiscal Considerations: 
The services to be provided to the City, during 2009-10, are outlined in each operating 
agreement. The Chamber of Commerce submitted a spending planlbudget for $599,050; 
the Historical Society and Museum of Flight submitted budgets for the $23,960 allocation; 
the Historical Society submitted a budget for the $15,000 allocation; and, the Museum of 
Flight has indicated a spending plan/budget for the $15,000 will be submitted, as 
necessary. 

Also attached, for Council's consideration and use, is a copy of the Museum of Flight's 
latest financial statement (unaudited) for the Fiscal Year Ending June 30, 2008. The 
Historical Society has not provided year-end financial statements to the City. 

Impact to the Community: 
Adopting resolutions to approve the agreements will increase the well-being of the City 
through the development of tourism, conventions, preservation and exhibition of the 
historical and cultural resources of the Santa Maria Valley. The agreements promote 
development and attraction of new trade, commerce and industry to the City and its 
environs, as well as opportunities for employment and general economic activity in the 

~J~ ~ 
LYNDA SNODGRASS 
Director of Administrative Services 

Attachments: 
A: Operating Agreement: 

1) Santa Maria Valley Chamber of Commerce allocated at $599,050 

B: Operating Agreement: 
1) Santa Maria Valley Historical Society allocated at $15,000 or $23,960 
2) Santa Maria Museum of Flight allocated at $15,000 or $23,960 

C: Financial Statement (unaudited) from the Museum of Flight for Fiscal Year Ending 
June 30, 2008 

D: Letters from the Museum of Flight and Historical Museum regarding funding for 
2009-10. 
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Agenda Report:  Attachment B-1
Agenda Report:  Attachment B-1






























Op Agmt - SM Museum of Flight
Agenda Report:  Attachment B-2
Agenda Report:  Attachment B-2






























Museum of Flight - Financial Stmt & Letters
Agenda Report:  Attachments C & D
Agenda Report:  Attachments C & D

rgarietz
Text Box
Double click thumbtacks to open attachments.




