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FOR THE COUNCIL MEETING OF JUNE 2, 2009 

COUNCIL AGENDA REPORT 

June 2, 2009 

TO: City Council 

FROM: City Manager JP!/ 
Prepared by: Director of Utilitie,.r,iW 

SUBJECT: AGREEMENT FOR OPERATIONAL MANAGEMENT OF THE 
RECYCLING PARK FOR THE SANTA MARIA REGIONAL LANDFILL 

RECOMMENDATION: 

That the City Council adopt a resolution authorizing the Director of Utilities to enter into an 
agreement with Santa Maria Area Recycling Terminal (SMART), LLC to provide 
operational management of a Recycling Park for the Santa Maria Regional Landfill. 

BACKGROUND: 

The City of Santa Maria currently operates a regional landfill located at the end of East 
Main Street that buries approximately 110,000 tons of material per year. The Santa 
Maria Regional Landfill has established recycling opportunities for concrete, asphalt, 
and agricultural plastic for incoming loads that bring only those specific commodities to 
the landfill on single loads. Incoming loads bringing in more than one commodity or 
commodities that are not recycled at the Landfill end up buried, because there is 
currently no established infrastructure for the sorting, marketing, and recycling 
management of those commodities. Other potential recyclable commodities brought to 
the landfill, usually in mixed loads, are green waste, wood waste, scrap metal, 
construction and demolition material, and cardboard. 

Staff anticipates between 10 percent to 30 percent of the existing material currently 
buried at the landfill can be recycled. Continuing to bury these potentially recyclable 
commodities in the existing landfill shortens the life expectancy of the landfill and 
negatively affects the City's diversion numbers for achieving recycling goals established 
in Assembly Bill (AB) 939. 

In order to provide better recycling opportunities to the community, the Utilities 
Department released a Request for Proposal (RFP) on December 15, 2008, to seven 
firms soliciting proposals for operational management of a Recycling Park at the Santa 
Maria Regional Landfill. The goal is to create a mutually agreeable public/private 
partnership with a contractor to establish, operate, and maintain a Recyclin9 Park that 
will divert recyclables from being buried in the existing landfilled waste stream by 
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(1) Creating additional recycling commodity opportunities for green waste, wood • 
waste, scrap metal, construction and demolition material, and other buried 
material that become marketable by recycling; and 

(2) Establishing an infrastructure for recycling separation for incoming vehicles with 
mixed landfill loads (more than one recyclable commodity). 

Reducing the amount of material buried in the landfill maximizes landfill capacity service 
life and increases AB 939 diversion numbers. 

DISCUSSION: 

On February 3, 2009, the Utilities Department received two proposals in response to the 
RFP. These were from Santa Maria Area Recycling Terminal (SMART), LLC (a group 
of local businesses that formed a corporation to respond to this RFP) and Waste 
Management, Inc. A panel opened, reviewed, and ranked the submittals based on 
proposal qualifications. The five-person panel consisted of the City's Utilities Engineer, 
Solid Waste Manager, Solid Waste Supervisor, Lead Heavy Equipment Operator and a 
member of the public, Mr. Gordon Gill. The RFPs were ranked based on the following 
criteria: 

• Completeness of proposal. 

• Qualifications, adequacy of professional staff, and past experience in the 
operational management of similar Recycling Park facilities. 

• Project approach and infrastructure requirements. 

• Proposed operational Recycling Park management plan with commodities 
intended for landfill diversion. 

• Cost-effectiveness of proposed comprehensive financial framework for the 
public/private partnership. 

• Timeline in establishing a Recycling Park. 

• Creative and innovative specific value based recommendations to the RFP 
scope. 

Both firms submitting proposals were invited for interviews on March 4, 2009, to clarify 
questions the panel had on their respective proposals and associated rankings. 
SMART, LlC was ranked as the top firm based on their proposal, interview, 
experienced and qualified staff, complete and well thought-out operational work plan, 
short time line to begin the Recycling Park, and competitive costs. 

Staff entered into negotiations with SMART, LLC using detailed analysis of proposed costs 
for the Recycling Park operational management services. Staff negotiated with SMART to 
reach a scope of work that, at a fair cost, would fill the City's needs. 

Alternatives: 

1. Select SMART for the Recycling Park. This is staffs recommendation. 
2. Begin negotiations with second ranked firm. 
3. Send out a new request for proposals. 
4. Continue with existing landfill operations without a Recycling Park 
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Fiscal Considerations: 

The material recycled at the Recycling Park from the existing buried waste stream will still 
be subject to the existing rate structure and will not affect existing revenues to the landfill. 
Instead of being buried in the landfill, the material will be recycled at the contractor cost, 
which is less than the cost to landfill. In order for the Recycling Park to be successful, the 
incoming revenue from the posted landfill rates will always be more than the cost the City 
pays the contractor to recycle the material (recycling costs less than the cost to bury the 
material). 

Preliminary estimates indicate the Recycling Park will be able to divert about 1,000 tons 
per month from land filling. City staff and SMART negotiated individual per-ton rates for 
various recyclable commodities (green waste, wood waste, scrap metal, appliances, 
cardboard, and construction and demolition material). Prolonged life of the existing landfill 
will also defer the capital construction expenditures to a later year for the new landfill at the 
City's Los Flores Ranch property. The anticipated service cost can fluctuate depending on 
the amount of recyclables diverted by the Recycling Park. 

Staff anticipates an annual cost to the contractor of $300,000 to $500,000 per year for 
operational management of the Recycling Park. Because of the uncertainty of the amount 
of recyclable material anticipated for the Recycling Park, this agreement includes a six
month evaluation period to revise operational or financial framework within this 
public/private partnership agreement. Sufficient funds for this project have been budgeted 
and are located in the Construction/Demo Debris Recycling Program account 010-011-
052-52-22. 

Impact to the Community: 

This service will benefit the community and environment by providing the most efficient 
use of the City's landfill capacity resource in a financially judicious manner. 

11;,-/ 
~6ffARD G. SWEET, P E. 
Director of Utilities 

ATIACHMENT 

Agreement 



• AGREEMENT 

OPERATIONAL MANAGEMENT OF THE SANTA MARIA RECYCLING PARK AT THE 
CITY OF SANTA MARIA REGIONAL LANDFILL 

This agreement is made upon the date of execution, as set forth below, by, and between 
Santa Maria Area Recycling Terminal, LLC., A CALIFORNIA CORPORATION, 
(hereinafter referred to as "Contractor"), and the City of Santa Maria, Califomia, a 
Municipal Corporation and charter city, (hereinafter referred to as "City"). 

WHEREAS, City has determined it is in the public interest to proceed with the work 
hereinafter described as "Project"; and 

WHEREAS, City issued a Request for Proposal on December 15, 2008, to seven 
firms for operational management of the Recycling Park; and 

WHEREAS, proposals were opened on February 3, 2009, in the Utilities 
Department and interviews conducted with top ranked firms on March 4, 2009; and 

WHEREAS, the Utilities Department conducted a formal submittal and interview 
process to determine the best qualified contractor for operational management of the 
Recycling Park. 

• WHEREAS, City selected Contractor based on their qualifications as determined 

• 

by the proposal received and confirmed in the interviews by the five-person evaluation 
panel; and 

WHEREAS, City does not have available employees to perform the services for 
the Project; and 

WHEREAS, contracting Recycling Park services is a practical approach, and 
established rates are determined to be fair and reasonable in comparison to other firms 
performing similar services; and 

WHEREAS, City has requested Contractor to perform services for Project; and 

WHEREAS, Contractor is registered or licensed in California to perform 
professional and technical services for Project; 

THEREFORE, the parties hereto, in consideration of the mutual covenants 
contained herein, hereby agree to the following terms and conditions: 

1.00 GENERAL PROVISIONS 

1.01 TIME FOR PERFORMANCE 

Contractor shall commence work upon receipt of written direction to 
proceed from City. Contractor shall have the exclusive rights to provide 
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the services specified herein for a period of five (5) years, commencing on 
the effective date of this agreement June 2, 2009, subject to the termination 
provisions set forth below. 

Contractor shall perform the work described on Exhibit "A" in accordance 
with the following schedule: 

TASKS/PHASES DESCRIPTION OF WORK 
COMPLETION 

DATES 

Infrastructure footprint and 
15 days after 

Task 1 
Operational Set-up 

agreement is 
signed 

Task 2 
Operational Overview and Use through life 

Material Handling of the agreement 
15 days after 

Task 3 Timeline Implementation agreement start 
date 

Contractor and City agree the schedule in above paragraph represents their 
best estimates with respect to completion dates and both Contractor and 
City acknowledge that minor departures from the schedule may occur. 
Therefore, both Contractor and City will use their best efforts to give 

• 

reasonable notice to one another of changes to the schedule. • 

1.02 SERVICES TO BE PERFORMED BY CONTRACTOR 

AGREEMENT 
ATTY/REV 2008 

Contractor shall determine the method, details and means of providing 
services to operate and maintain a Recycling Park on the landfill that will 
divert recyclables from being buried in the existing landfilled waste stream 
by (1) creating additional recycling commodity opportunities for green 
waste, wood waste, scrap metal, construction and demolition material, and 
other buried material that become marketable by recycling; and (2) 
establishing an infrastructure for recycling separation for incoming landfill 
vehicles with mixed commodity loads. 

1) "CONTRACTOR - SERVICES TO BE PROVIDED" attached hereto as 
"Exhibit A" hereby incorporated herein. 

2) "REQUEST FOR PROPOSAL - PROFESSIONAL SERVICES FOR 
OPERATIONAL MANAGEMENT OF THE RECYCLING PARK FOR 
THE SANTA MARIA REGIONAL LANDFILL" dated December 15, 2008, 
incorporated by reference, copy on file in the Utilities Administration 
Building; 

3) "Proposal to City of Santa Maria Utilities Department for Professional • 
Services for Operational Management of the Recycling Park for the 
Santa Maria Regional Landfill," submitted by Santa Maria Area 
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Recycling Terminal on February 3, 2009, incorporated by reference, on 
file in the Utilities Administration Building. 

Contractor may, at Contractor's own expense, employ such assistants as 
Contractor deems necessary to perform the services required of Contractor 
by this agreement. City may not control, direct or supervise Contractor's 
assistants or employees in the performance of those services. 

1.03 PAYMENT TERMS 

City agrees to pay Contractor in accordance with the payment terms set 
forth in Exhibit "C" and Fee Schedule in Exhibit "D" which is incorporated by 
this reference. 

2.00 OBLIGATIONS OF CONTRACTOR 

2.01 MINIMUM AMOUNT OF SERVICE BY CONTRACTOR 

Contractor agrees to devote the hours necessary to perform the services 
set forth in this agreement in an efficient and effective manner. Contractor 
may represent, perform services for and be employed by additional 
individuals or entities, in Contractor's sole discretion, as long as the 
performance of these extra-contractual services does not interfere with or 
present a conflict with City's business. Contractor will operate the Recycling 
Park during operational hours of which is seven days per week, from 7:00 
A.M. to 4:00 P.M. except City recognized holidays for the landfill. The 
landfill is closed, on New Year's Day, Easter Sunday, Memorial Day, 
Independence Day, Labor Day, Thanksgiving Day and Christmas Day. 

2.02 TOOLS AND INSTRUMENTALITIES 

Contractor shall provide all tools and instrumentalities to perform the 
services under this agreement except those listed in "CITY - SERVICES TO 
BE PROVIDED" attached hereto as "Exhibit "B" and hereby incorporated 
herein. 

2.03 WORKERS' COMPENSATION AND OTHER EMPLOYEE BENEFITS 

AGREEMENT 
ATTY/REV 2008 

City and Contractor agree that Contractor is an independent contractor and 
agree that Contractor's employees and agents have no right to workers' 
compensation and other employee benefits from the City. In so far as 
allowed by law, Contractor agrees to hold harmless and indemnify City for 
any and all claims arising out of any claim for injury, disability, or death of 
any of Contractor and Contractor's employees or agents. 
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2.04 INDEMNIFICATION 

To the fullest extent permitted by law, the Contractor shall indemnify, 
defend (with independent counsel approved by the City) and hold 
harmless the City, and its directors, officers, and employees from and 
against all liabilities (including without limitation all claims, losses, 
damages, penalties, fines, and judgments, associated investigation and 
administrative expenses, and defense costs, including but not limited to 
reasonable attorneys' fees, court costs and costs of alternative dispute 
resolution) regardless of nature or type that arise out of, pertain to, or 
relate to the negligence, reckless, or willful misconduct of the Contractor 
or the acts or omissions of an employee, agent or subcontractor of the 
Contractor. The provisions of this paragraph survive completion of the 
services or the termination of this contract. The provisions of this Section 
are not limited by the provisions of the Section relating to insurance. 

2.05 INSURANCE REQUIREMENTS 

AGREEMENT 
ATTY/REV 2008 

Contractor shall procure and maintain for the duration of the contact 
insurance against claims for injuries to persons or damages to property 
which may arise from or in connection with the performance of the work 
hereunder by the Contractor, his/her agents, representatives, or employees. 

A. Minimum Scope of Insurance 

Coverage shall be at least as broad as: 

1. Insurance Services Office Comrnercial General Liability 
coverage (occurrence form CG 0001). 

2. Insurance Services Office Business Auto Coverage Form 
Number CA 0001, Code 1 (any auto). 

3. Workers' Compensation insurance as required by the State of 
California and Employer's Liability Insurance. 

4. Errors and Omissions liability insurance appropriate to the 
Contractor's profession. Architects' and engineers' coverage 
is to be endorsed to include contractual liability. 

B. Minimum Limits of Insurance 

Contractor shall maintain limits no less than: 

1. General Liability - $1,000,000 per occurrence for bodily injury, 
personal injury and property damage. If Commercial General 
Liability Insurance or other form with a general aggregate limit 
is used, either the general aggregate limit shall apply 
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2. 

3. 

4. 

separately to this project/location or the general aggregate 
limit shall be twice the required occurrence limit. 

Automobile Liability - $1,000,000 per accident for bodily injury 
and property damage. 

Employee's Liability - $1,000,000 per accident for bodily injury 
or disease. 

Errors and Omissions Liability - $1,000,000 per occurrence. 

C. Deductibles and Self-insured Retentions 

D. 

Any deductibles or self-insured retentions must be declared to and 
approved by the City. At the option of the City, either: the insurer 
shall reduce or eliminate such deductibles or self-insured retentions 
as respects the City, its trustees, officers, employees and volunteers; 
or the Contractor shall provide a financial guarantee satisfactory to 
the City guaranteeing payment of losses and related investigations, 
claim administration and defense expenses. 

Other Insurance Provisions 

The commercial general liability and automobile liability policies are 
to contain, or be endorsed to contain, the following provisions: 

1. The City, its trustees, officers, employees and volunteers are 
to be covered as insureds as respects: liability arising out of 
work or operations performed by or on behalf of the 
Contractor; or automobiles owned, leased, hired or borrowed 
by the Contractor. 

2. For any claims related to this project, the Contractor's 
insurance coverage shall be primary insurance as respects 
the City, its trustees, officers, employees and volunteers. Any 
insurance or self-insurance maintained by the City, its 
trustees, officers, employees or volunteers shall be excess of 
the Contractor's insurance and shall not contribute with it. 

3. Each insurance policy required by this clause shall be 
endorsed to state that coverage shall not be canceled by 
either party, except after thirty (30) days' prior written notice 
by certified mail, return receipt requested, has been given to 
the City. 
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E. Acceptability of Insurers 

Insurance is to be placed with insurers with a current A.M. Best's 
rating of no less than A:VII or Demotech rating of no less than A, 
unless otherwise acceptable to the City. 

F. Verification of Coverage 

Contractor shall furnish the City with original certificates and 
amendatory endorsements effecting coverage required by this 
clause. The endorsements should be on forms provided by the City 
or on other than the City's forms provided those endorsements 
conform to City requirements. All certificates and endorsements are 
to be received and approved by the City before work commences. 
The City reserves the right to require complete, certified copies of all 
required insurance policies, including endorsements effecting the 
coverage required by these specifications at any time. 

3.00 OBLIGATIONS OF CITY 

3.01 COOPERATION 

• 

City agrees to comply with all reasonable requests of Contractor necessary • 
to the performance of Contractor's duties under this agreement, specifically 
including those duties listed in Exhibit "B", hereby incorporated. 

4.00 TERMINATION OF AGREEMENT 

4.01 TERMINATION ON OCCURRENCE OF STATED EVENTS 

AGREEMENT 
ATTY/REV 2008 

This agreement shall terminate automatically on the occurrence of any of 
the following events: 

1. Bankruptcy or insolvency of any party; 

2. Sale of the business of any party; 

3. The end of the agreement term as set forth in Section 1.01; 

4. End of the contract to which Contractor's services were necessary. 

5. Project not approved pursuant to the California Environmental 
Quality Act or ended for environmental reasons. 
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4.02 TERMINATION BY ANY PARTY FOR DEFAULT OF ANOTHER PARTY 

Should any party default in the performance of this agreement or materially 
breach of any of its provisions or exhibits, a non-breaching party, at its 
option, may terminate this agreement, immediately, should breaching party 
fail to resolve default within 30 days of written notice of default from non
breaching party pursuant to paragraph 6.06. 

5.00 SPECIAL PROVISIONS 

5.01 BREACH OF CONTRACT 

If Contractor materially breaches terms of this agreement, City shall, in 
addition to other remedies provided by law, have the following cumulative 
remedies: 

A. Terminate the agreement with Contractor as provided in paragraph 
4.02 above; 

B. Retain the plans, specifications, drawings, reports, electronic media, 
records, and other design documents prepared by Contractor; 

C. Complete the unfinished work, under this agreement, with a different 
contractor; or 

D. Charge Contractor with the difference between the cost of 
completion of the unfinished work pursuant to this agreement and 
the amount that would otherwise be due Contractor, had Contractor 
completed the work. 

5.02 NON-DISCRIMINATION 

During the performance of this agreement, Contractor will not discriminate 
against any employee or applicant because of race, religion, creed, color, 
national origin, sex, age, sexual orientation or disability, whether physical or 
mental. 

5.03 RECORDS 

Where the payment terms provide for compensation on a time and 
materials basis, Contractor shall maintain adequate records to permit 
inspection and audit of Contractor's time and material charges under this 
agreement. Contractor shall make such records available to City. Once the 
City receives records, they may become public records unless exempted by 
law. Such records shall be maintained by Contractor for three years 

• following completion of the work under his agreement. 
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5.04 COST ESTIMATES 

Since Contractor has no control over the cost of labor, materials, or 
equipment or over the methods bidders use to determine price, Contractor's 
estimates of operational costs represent Contractor's judgment as a design 
professional. Contractor does not represent, warrant or guarantee that bids 
for Project may not vary from Contractor's estimates. 

5.05 CONFIDENTIALITY 

City and Contractor agree that until final approval by City, all data, plans, 
specifications, reports and other documents are confidential to the extent 
permitted by law as interpreted by the City Attorney and will not be released 

to third parties without the prior written consent of both parties, unless 
disclosure is required by law, as determined by the City Attorney. 

6.00 MISCELLANEOUS 

6.01 REMEDIES 

The remedies set forth in this agreement shall not be exclusive but shall be 

• 

cumulative with, and in addition to, all remedies now or hereafter allowed by • 
law or equity. 

6.02 NO WAIVER 

The waiver of any breach by any party of any provision of this agreement 
shall not constitute a continuing waiver or a waiver of any subsequent 
breach of this agreement. 

6.03 ASSIGNMENT 

This agreement is specifically not assignable by Contractor to any person or 
entity. Any assignment or attempt to assign by Contractor, whether it be 
voluntary or involuntary, by operation of law or otherwise, is void and is a 
material breach of this agreement giving rise to a right to terminate as set 
forth in Section 4.02. 

6.04 ATTORNEY FEES 

AGREEMENT 
ATTY/REV 2008 

In the event of any controversy, claim or dispute between the parties hereto, 
arising out of or relating to this agreement, or the breach thereof, the 
prevailing party shall be entitled, in addition to other such relief as may be 
granted, to a reasonable sum as and for attorney fees. 
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6.05 TIME FOR PERFORMANCE 

Except as otherwise expressly provided for in this agreement, should the 
performance of any act required by this agreement to be performed by 
either party be prevented or delayed by reason of any act of God, strike, 
lockout, labor trouble, inability to secure materials, or any other cause, 
except financial inability, not in the control of the party required to perform 
the act, the time for performance of the act will be extended for a period of 
time equivalent to the period of delay and performance of the act during the 
period of delay will be excused; provided, however, that nothing contained 
in this Section shall excuse the prompt payment by either party as required 
by this agreement or the performance of any act rendered difficult or 
impossible solely because of the financial condition of the party required to 
perform the act. 

606 NOTICES 

A. 

B. 

Except as otherwise expressly provided by law, any and all notices or other 
communications required or permitted by this agreement or by law to be 
served on or given to any party to this agreement shall be in writing and 
shall be deemed duly served and given when personally delivered or in lieu 
of such personal service when deposited in the United States mail, first
class postage prepaid to the following address for each respective party: 

PARTY 

Steve Malfo 
Santa Maria Area Recycling 
Terminal (SMART), LLC 

Richard G. Sweet, P.E. 
City of Santa Maria 

ADDRESS 

1940 W. Betteravia Road 
Santa Maria, CA 93455 

2065 E. Main Street 
Santa Maria, CA 93454 

607 GOVERNING LAW 

This agreement and all matters relating to this agreement shall be governed 
by the laws of the State of California in force at the time any decision or 
holding concerning this agreement arises. 

6.08 BINDING EFFECT 

AGREEMENT 
A TTY/REV 2008 

This agreement shall be binding on and shall inure to the benefit of the 
heirs, executors, administrators, successors and assigns of the parties 
hereto, but nothing in this Section shall be construed as a consent by City to 
any assignment of this agreement or any interest in this agreement. 
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6.09 INTEGRATION CLAUSE 

This agreement (including any original counterparts executed by the parties) 
constitutes the sole and entire agreement between the parties with respect to 
the subject matter hereof. This agreement correctly sets forth the obligations 
of the parties hereto to each other as of the date of this agreement. All 
agreements or representations respecting the subject matter of this 
agreement not expressly set forth or referred to in this agreement are null 
and void. 

6.10 TIME 

Time is expressly declared to be of the essence of this agreement. 

6.11 DUE AUTHORITY 

The parties hereby represent that the individuals executing this agreement 
are expressly authorized to do so on and in behalf of the parties. 

6.12 AMENDMENTS 

• 

Amendments to this agreement shall be made only with the mutual written • 
consent of all of the parties to this agreement. 

Executed on June 2, 2009, at Utilities Department, City of Santa Maria. 

Steven A. Malfo 
Trustee Member 

(>:;~ . (L~~_ 
William Burress 
Member 

Tru 

Patrick Cusack 
Trustee Member 

AGREEMENT 
ATTY/REV2008 

"CITY" 
APPROVED TO fORM: 

c~ 
City ager 

Richard G. Sweet, P.E. 
Director of Utilities 

ATTEST: 

Chief Deputy City Clerk 
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EXHIBIT "A" 

CONTRACTOR - SERVICES TO BE PROVIDED 

TASK 1: PREPARE INFRASTRUCTURE FOOTPRINT AND OPERATIONAL SETUP 

Contractor will use the proposed site location the City of Santa Maria has identified 
adjacent to the scale house as shown on Figure 1 on the paved area which encompasses 
the existing recycling programs the City of Santa Maria is currently providing. Contractor 
will be responsible for a portable office trailer to be used for breaks and lunchroom and 
personnel support supplies. All utility connections will be the responsibility of the 
contractor. Contractor will also provide a portable restroom facility for their personnel, 
which will include contained septage, at the Contractor's responsibility. Contractor will 
provide employees with suitable drinking water as water at the landfill is non-potable. 
Contractor will use the existing k-rails and stackable concrete washout blocks to delineate 
commodity bunkers. Any additional k-rails and concrete blocks will be responsibility of the 
Contractor. 

Contractor will provide the necessary equipment to control and manage the Santa Maria 
Recycling Park site, which includes roll-off boxes, electric powered grinder, excavator with 
grapple, forklift, loaders, roll-off trucks, excavator, end-dumps, baler, walking floor and flat 
bed trailers. Only the roll-boxes, roll-off trucks, loaders, forklift, and excavator would be 
brought to the landfill with occasional loading into a walking floor or flat bed trailer brought 
to support on-site operations. Fuel, electric, propane or other equipment consumables 
for contractor's equipment will be contractor's responsibility. 

TASK 2: OPERATIONAL OVERVIEW AND MATERIAL HANDLING 

Contractor will divert lumber, drywall, metals, masonry (brick, concrete, etc.) carpet, 
plastic, pipe, rocks, dirt, paper, cardboard, or green waste related to land development 
from the landfill. Green waste material will be used to make compost related products, 
metals will be reclaimed (i.e. steel, cast iron, copper, brass, aluminum, stainless) from the 
feedstock to be recycled domestically or internationally, blond wood and dimensional 
lumber for the use of landscaping cover or brought to cogeneration facilities, concrete, 
brick and asphalt to be used as all types of road base. All remaining recycled feedstock 
from stucco, drywall, roofing material (i.e. asphalt, wood shake, concrete tile (not 
accepted at concrete recycling facilities, clay tile) floor tile, most types of furniture will be 
used for alternative daily cover (ADC); however, the former will be the last choice for 
recycling. All material being processed for compost and ADC will be performed by an 
environmentally friendly grinder which is powered by electricity at the contractor's facility 
off-site. There will be no processing of material at the landfill without prior approval of 
City contact. None of the separated material for recycling will be buried at a landfill and 
must be diverted. Only residual material from the Recycling Park sorting operation will be 
buried at a landfill. 

AGREEMENT 
ATTY/REV 2008 
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Separate bunkers will be constructed to designate commodity types: 

i. Cardboard (OCC) 
ii. Greenwaste 2" minus 
iii. Greenwaste over 2" 
iv. Dimensional Lumber (blond wood) 
v. Inert Material (concrete, asphalt, tile, porcelain, brick, masonry) 
vi. Metal (copper, steel, non-ferrous, scrap, etc.) 
vii. White Goods 
viii. Residual Bunker 
ix. Other commodities added as mutually agreed upon between Contractor 

and City 

Contractor will study the feedstock composition and add or subtract bunkers to streamline 
the process for above commodities or for future recycled commodities as markets 
emerge. Bunkers will be created by the use of K-rail dividers and/or washout concrete 
stackable blocks. 

All residual material, after material separation, will be disposed at the Santa Maria 
Regional Landfill at a rate of $69.90 per ton or at the current posted rate. All Altemative 
Daily Cover (ADC) brought to the Santa Maria Regional Landfill from the Contractor's off
site facility must meet the ADC requirements of Califomia Code of Regulations, Title 27 

f 

• 

section 20690 and approved by the Enforcement Agency (EA), which is the Santa • 
Barbara County Environmental Health Services and other appropriate agencies. All ADC 
brought to the landfill will be subject to posted landfill ADC gate rates. 

Contractor will NOT intentionally accept or store hazardous wastes, including batteries, 
oil, paint, and special wastes, unless it has been approved to handle the particular waste 
by the appropriate regulatory agencies. Such approvals will be placed in the operating 
record. 

At operations and facilities where unauthorized hazardous wastes are discovered, control 
measure as are necessary to protect public health, safety and the environment, such as 
elimination of control of dusts, fumes, mists, vapors or gases shall be taken prior to 
isolation or removal from the operation or facility. Contractor will provide a health and 
safety plan to City detailing employee safety. 

Liquid wastes and sludge will NOT be accepted or stored at an operation or facility unless 
the operator has written approval to accept such wastes from the appropriate agencies 
and the EA. The EA shall authorize acceptance of these wastes only if the operation, 
facility, and the transfer vehicles are properly equipped to handle such wastes in a 
manner to protect public health, safety, and the environment. 

Contractor will assist customers in the oversight of safe unloading of material to the 
proper designate bunkers as well as spotting unwanted (hazardous waste) material that • 
will remain with the customer for proper disposal. 

AGREEMENT 
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Contractor will control litter and routinely collect it to prevent safety hazards, nuisances, or 
similar problems and off-site migration to the greatest extent possible given existing 
weather conditions. Control of windblown material will be managed by the use of a 
portable 6ft. tall concrete block wall and/or litter fences. Contractor will be responsible to 
pick up any stray materials and litter on site at the end of the work shift resulting from 
material received at the Recycling Park. 

Load checks will be performed at the landfill scale-house to determine which loads 
contain sufficient Construction and Demolition (C&D) material (roofing shingles, drywall, 
mixed wood waste, etc.), cardboard, greenwaste, dimensional lumber, Inert Material 
(concrete, asphalt, tile, porcelain, brick, masonry), Metal (copper, steel, non-ferrous, 
scrap, etc.), or white goods (refrigerators, ovens, washing machines, etc.). Loads with 
high recyclable content are directed to the designated Recycling Park site for staging and 
processing. Contractor will ensure that incoming load has a corresponding weight ticket 
for that load the customer is bringing to the Recycling Park, otherwise will reroute 
customer back to the scalehouse for processing. 

All customers containing mixed C&D material will also be directed to the Recycling Park. 
Separate bunkers will delineate commodities for easy sorting, stockpiling, transporting 
and processing to Contractor's off-site facility. Contractor will provide labor, equipment, 
trucks, drivers, walking floor trailers and roll-off boxes to facilitate the transportation and 
proper handling of all materials. Subcontractors will participate in hauling the different 
materials to the appropriate recycling facilities. 

The Recycling Park will operate seven days per week, Monday through Sunday during 
the hours of 7:00 a.m. to 4:00 p.m. except for City recognized holidays. 

Contractor will Source separated greenwaste at the Santa Maria Recycling Park which 
will be loaded and sent to Engel & Gray Regional Compost Facility or other composting 
facility by commodity type by way of the landfill scale for pricing and record keeping 
purposes. All metals and whitegoods will be handled separately for record keeping and 
revenue sharing purposes. Source separated concrete, asphalt and other related 
material will be loaded and weighed at the landfill scales and then sent to a recycler for 
processing. The mixed C&D material that leaves the landfill will also be weighed at the 
landfill scale before heading to the contractor's off-site facility for further processing. 
Once the material is processed at contractor's off-site facility, additional recordkeeping will 
be performed based on the commodities that were separated on site. A monthly report 
will be produced to manage and track material diverted from the landfill. 

TASK 3: TIMELINE TO IMPLEMENT SANTA MARIA RECYCLING PARK 

Upon completion of this fully executed agreement, Contractor will have one week (seven 
calendar days) to stage and setup k-rails and/or concrete washout blocks for bunker 
construction, one week (seven calendar days) to setup reports, equipment and labor 
training needed for tracking materials in and out of the SMRP. A total of 15 days or less 
is required for operational startup. 
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EXHIBIT"B" 

CITY - SERVICES TO BE PROVIDED 

1. Available record information. 

2. Review all documents . .... 
3. Receive and review data, studies, calculations, and proposals. 

4. Provide area for Recycling Park operations and location for Contractor's office 
trailer identified in Figure 1. 

5. 

6. 

Provide net weight tickets for outbound material handled at the Recycling Park 
coming across the City scales. Greenwaste (2 inch minus and over 2 inches), 
wood waste, scrap metal, white goods, inert material, cardboard, mixed 
construction and demolition material and other added recyclable commodity will 
be provided via net weight tickets to contractor for each load across City 
scales. 
Provide access to the landfill during operational hours, less City recognized 
holidays. 

7. Provide portable litter screens fencing and positioned as shown on Figure 1, 
which is predominantly downwind of the Recycling Park. 

8. Attend meetings with Contractor. 

9. Administrate contracts. 

10. Process progress payments as submitted by the Contractor and approved by 
the City Contact. 
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EXHIBIT"C" 

PAYMENT TERMS 

1. Payment for services and/or reimbursement of costs shall be made upon Contractor's 
satisfactory performance, based upon the scope and methodology contained in 
Exhibit A. 

2. City's failure to discover or object to ay unsatisfactory work or billing prior to payment 
will not constitute a waiver of City's right to require Contractor to correct such work or 
billings or seek any other legal remedy. 

3. Monthly, Contractor shall submit to the City contact an invoice for operational services 
less the revenue sharing payment for commodity sales and residual and alternative 
daily cover brought to the landfill within thirty (30) calendar days after the end of the 
service month. 

4. City representative shall evaluate the quality of the service performed and if found to 
be satisfactory and within fee schedule, shall process invoice for payment. 

5. The format of the invoice shall be approved by City and submitted on paper and in an 
electronic format compatible with City's software, at no additional cost. 

6. All invoices shall be submitted to City's address located in Section 6.06 of this 
agreement. 

7. Monthly invoices shall, at a minimum, contain: 

A. Tonnage and load counts of the various commodities leaving the Recycling 
Park. This list will include: 

i. Cardboard (OCC) 
II. Greenwaste 2" minus 
iii. Greenwaste over 2" 
IV. Dimensional Lumber (blond wood) 
v. Inert Material (concrete, asphalt, tile, porcelain, brick, masonry) 
vi. Metal (copper, steel, non-ferrous, scrap, etc.) 
vii. White Goods 
viii. Other commodities added as mutually agreed upon between Contractor 

and City 

B. Tonnage and load counts of the mixed Construction and Demolition material 
leaving the landfill for off-site separation. The material separated shall be 
broken down per ton with number of loads for each specific commodity 
recycled, including residual disposal and alternative daily cover produced. 
Separated construction and demolition materials into commodities will be 
totaled separately from the total reported in Section 8, part i-viii above. 
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C. Percentage of each commodity as compared to total amount handled by 
Recycling Park. 

o. Revenue received from recyclables from the preceding month by Contractor for 
the sale of recyclable material by material type. Price per ton for number of 
tons sold at that price with supporting documentation (sales receirt, index 
quote, weight tickets of sold material). Pricing will be based on the 10 working 
day of the month listed on the American Metal Market (AMM) under the 
Category of Export Yard Buying Prices of No.2 Heavy Melt for LA Pricing will 
be based on a short ton (2,000 Ibs. per ton). Profit Sharing will be in 
accordance to the Fee Schedule in Exhibit O. 

8. Any material that was separated for recycling but disposed in a landfill either at the 
Santa Maria Regional Landfill or any other landfill that negatively affects the City's 
recycling numbers established by Assembly Bill 939 and Senate Bill 1016 will be 
subject to double the Contractors fee schedule in Exhibit "0" (recycling service, 
processing, handling and transportation fee) paid by the contractor to the City on a per 
ton basis for commodity disposed along with subsequent refund of recycling service 
not performed, on a tonnage basis. Continued disposal of recyclables, shall result in 
potential termination of agreement. 
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EXHIBIT"D" 

CONTRACTOR FEE SCHEDULE 

A. Greenwaste Source Separated Pricing: 

Cost per ton: $15.30/ton 
$33.00/ton 
$75.00/ load 

2" minus 
2" plus to be ground 
Transport from Santa Maria Recycling Park 
(SMRP) to Engel & Gray Regional Composting 
Facility 

B. Dimensional Lumber/Blond Wood Source Separated Pricing: 

Cost per ton: $33.00/ton 
$75.00/ load 

C. Inert Source Separated Pricing: 

Cost per ton: $O.OO/ton 
$65.00/load 

D. Scrap Metal Source Separated Pricing: 

Cost per ton: $O.OO/ton 
$75.00/load 

Transport from SMRP to SMART Facility 

Arranged by the City of Santa Maria 
Transport from SMRP to the on site 
Concrete and Asphalt Recycling Facility 

Transport from SMRP to SMART Facility 

*20% material sales revenue will go to City based on American Metal Market 

E. Whitegoods Source Separated Pricing 

Cost per ton: $O.OO/ton 
$30.00/ton Site processing/handling/bailing 
$75.00/ load Transport from SMRP to SMART Facility 

*20% material sales revenue will go to City based on American Metal Market 

F. Mixed C & D 

Cost per ton: 
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G. Cardboard (OCC) 

Cost per ton: $O.OO/ton 
$75.00/load Transport from SMRP to SMART Facility 

*20% material sales revenue will go to City based on OBM (OCC) (11) 

Profit Sharing for Scrap Metal and Whitegoods 

Profit sharing pricing is based on the 10111 working day of the month listed on the American 
Metal Market (AMM) under the Category of Export Yard Buying Prices of No.2 Heavy 
Melt for LA Pricing will be based on a short ton (2,000 Ibs. per ton). If the short ton 
price be equal or less than $50.00 per short ton, then there will no profit sharing by the 
contractor to the City. 

Profit Sharing Cardboard (OCC) (11) 

Profit sharing is based on mid month pricing listed on the Official Board markets (OBM) 
under the category of OCC (11) for Los Angeles. Pricing will be based on a short ton 
(2,000 Ibs per ton). If the short ton price be equal or less than $50.00 per short ton, then 
there will no profit sharing by the contractor to the City. 

Future Commodities 

• 

If a future commodity currently being landfilled becomes economically feasible to divert • 
from landfill burial, the City and Contractor will negotiate a mutually agreed upon 
arrangement for contractor to handle new recycled commodity. 

Processing and handling Charge 

All Material processed/handled at the Recycling Park will have an additional $8.00/ton 
processing/handling charge 

Contractor fees to City 

All Residual material from the Recycling Park will be disposed at the Santa Maria 
Regional Landfill. Residual material tonnage over twenty-five (25) per cent of the total 
material handled at the Recycling Park will be charged at posted disposal gate rates, 
currently at $69.90 per ton. This shall be based on the monthly Contractor's invoice and 
tonnage report to the City. Once verified by the City, residual fee to the City will occur of 
the total residual to total material handled at the Recycling Park Material exceeds twenty
five (25) per cent by weight. 

Material brought back to the landfill as alternative Daily cover from the contractor shall be 
limited to twenty (20) per cent of the monthly total ADC brought to the landfill compared to 
the total material handled at the Recycling Park for that month by weight. ADC brought to • 
the landfill more than twenty percent of the total tonnage by weight, will be charged the 
posted gate rates for ADC. 
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• Evaluation Period 

• 

• 

These fees will be subject to a 6-month evaluation period, upon when the City or the 
Contractor may renegotiate the recycling service, processing, handling, and hauling fees 
for each commodity handled at the recycling park. The 6-month evaluation will begin the 
first day of operation when 100 tons of material has been received at the Recycling Park. 
At the end of the 6-month evaluation period, the terms of the Payment Terms of this 
agreement may be renegotiated for the recycling service, processing, handling, and 
hauling fees along with adding additional commodities to recycle and any other part of the 
agreement. 

Fuel surcharge. 

A fuel surcharge will be applied to the transportation hauling fee of $75.00 per load. The 
base price for fuel is based on a May 4,2009 pump price for diesel of $2.316. For every 
$0.07 increase above this results in a one percent surcharge (1%) to the hauling fee. The 
surcharge is calculated on a monthly basis for the month based on the posted price of the 
first Monday of that month. The posted price is taken from Web URL: 
http://tonto.eia.doe.gov/oog/info/wohdp/diesel.asp.This is the Energy Information 
Administration (EIA) web page, created by Congress in 1977. 
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RESOLUTION NO. 2009-76 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTA MARIA, 
CALIFORNIA, AUTHORIZING THE DIRECTOR OF UTILITIES TO ENTER INTO AN 
AGREEMENT FOR OPERATIONAL MANAGEMENT OF THE RECYCLING PARK 

FOR THE SANTA MARIA REGIONAL LANDFILL 

WHEREAS, the Utilities Department issued a Request for Proposal on 
December 15, 2008 to seven firms; and 

WHEREAS, proposals were opened on February 3, 2009, in the Utilities 
Department and interviews conducted with top ranked firms on March 4, 2009; and 

WHEREAS, the selected proposal was found to be responsive and to 
include all required documentation and signatures; and 

WHEREAS, the City does not have available employees to perform the 
services for the Recycling Park; and 

WHEREAS, contracting Recycling Park services is a practical approach, 
and established rates are determined to be fair and reasonable in comparison to other 
firms performing similar services; and 

WHEREAS, the Utilities Department conducted a formal submittal and 
interview process to determine the best qualified contractor for operational management 
of the Recycling Park; 

NOW, THEREFORE, IT IS HEREBY RESOLVED by the City Council of 
the City of Santa Maria, as follows: 

The Director of Utilities is authorized to enter into an agreement for 
Operational Management of the Recycling Park for the Santa Maria 
Regional Landfill, in a form acceptable to the City Attorney, with Santa 
Maria Area Recycling Terminal, LLC. 

PASSED AND ADOPTED at a regular meeting of the City Council of the 
City of Santa Maria held this 2nd day of June, 2009. 

Mayor 
ATTEST APPROVED AS TO FORM 

Chief Deputy City Clerk 

BY ~'Y'"ENT HEAD 

BY 

3H 


