
• FOR THE COUNCIL MEETING OF MARCH 3, 2009 

COUNCIL AGENDA REPORT 

March 3, 2009 

TO: City Council 

FROM: City Manager A Ii / 
Prepared by: Director of Utilit~ 

SUBJECT: AGREEMENT FOR OPERATION, MAINTENANCE, AND REPORTING 
OF THE GAS CONTROL SYSTEM FOR THE SANTA MARIA 
REGIONAL LANDFILL 

RECOMMENDATION: 

That the City Council adopt a resolution approving a contract with SCS Engineers to 
provide gas collection control system operations, maintenance, and reporting for the 
Santa Maria Regional Landfill. 

• BACKGROUND: 

• 

Santa Maria has a regional landfill located at the end of East Main Street. Methane gas 
is generated in the subsurface of the Landfill by decomposition of solid waste. The gas 
is collected using a vapor extraction system and piped to a central location. The gas is 
then treated, sent in a gas line to Marian Medical Center where it is burned to generate 
electricity, When the gas is not sent offsite, it is disposed of by burning in a flare at the 
Landfill. 

The system is made up of gas wells, pumps, collection lines, mechanical equipment, 
flairs and monitoring equipment. This system requires maintenance, repair and 
monitoring to ensure its efficient operation and compliance with regulations. The 
monitoring data is reported to the Regional Water Quality Control Board and the Air 
Pollution Control District for regulatory compliance. This is a complicated task in both 
providing quality gas for Marian Medical Center and staying within the regulatory 
compliance requirements. 

The City currently uses a contractor for the maintenance, repair, monitoring and 
regulatory compliance reporting. In the past, staff performed all these duties. The 
current contractor was hired due to staffing changes, a need for enhanced system 
maintenance, and the desire to achieve higher operational standards. 

The City sent out Request for Proposals (RFP) for these services to ensure that the City 
is receiving effective and efficient services in a financially responsible manner. 
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DISCUSSION: 

The Utilities Department sent out a RFP to engineering firms for professional services to 
provide gas collection control system operations, maintenance, and reporting for the 
Santa Maria Regional Landfill on December 15, 2008. We received five proposals and 
they were opened on February 3, 2009. The proposals were then reviewed and ranked 
by a panel based on qualifications. The panel consisted of the Utilities Engineer, Solid 
Waste Manager and the Regulatory Compliance Supervisor. The ranking qualifications 
were: 

• Past experience in the operations, maintenance, and reporting at similar facilities. 
• Consultant's knowledge and understanding of the issues at the Santa Maria 

Landfill. 
• Adequacy of professional staff and depth of firm. 
• Efficient and cost effective services. 
• Completeness of proposal. 

The three top ranked proposers were invited for interviews. They were Golder 
Associates, Shaw Environmental, and SCS Engineers. SCS Engineers, from Long 
Beach, California, was ranked as the top firm based on the interviews, their highly 
experienced and qualified staff, complete and well thought-out work plan, knowledge of 
the Santa Maria Landfill and competitive costs submitted. 

The next step in the process was to negotiate a fee for the services. Staff performed a 
detailed analysis of proposed costs for services. We negotiated with SCS Engineers to 
reach a scope of work that would fill the City's needs at a fair cost. 

The coming year's goal is to work with SCS Engineers to provide training for City staff 
regarding monitoring and regulatory compliance of the Landfill Gas Systems. 

Alternatives: 

1. Select SCS Engineers. This is staff's recommendation. 
2. Negotiate with another firm that submitted a proposal. 
3. Send out a new request for proposals. 

Fiscal Considerations: 

The total negotiated cost for SCS Engineers' contract is $335,619 per year. Of this total 
cost, $207,219 is a fixed cost for monitoring, inspection and reporting and $128,400 is set
aside for maintenance, repairs and system modifications. 

Due to SCS Engineers' outstanding qualifications for these services, staff feels we have 
negotiated a good fee. The amount that could be used over the first year of the contact 
is $207,219. To reduce costs and improve efficiency where possible, this agreement is 
designed to allow City staff to perform some or all duties, as an alternative to utilizing 
the contractor; this could further reduce the $207,219 fee. The remaining $128,400 is • 
discretionary and will only be used if our gas collection system needs additional 
maintenance, repairs, or other services. 



• 

• 

• 

As part of the selection process, staff compared the costs between SCS Engineers and 
the other four firms for monitoring and regulatory compliance. These are the services that 
will be required and are the most comparable. We found that SCS Engineers was the 
second lowest priced and well below the mean of the five proposing firms. 

Sufficient funds for this project have been budgeted and are located in the Landfill 
Permitting account 010-011-052-43-09. 

Impact to the Communitv: 

This service will benefit the community and environment by operating and maintaining 
the landfill gas control system in an effective, efficient and compliant manner. 

£"£ G. SWEET, P. E. 
Director of Utilities 

ATTACHMENT 
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AGREEMENT FOR LANDFILL GAS COLLECTION AND CONTROL SYSTEM 
OPERATION AND MAINTENANCE 

This agreement is made upon the date of execution, as set forth below, by, and between 
SCS Engineers, a California Corporation, (hereinafter referred to as "Consultant"), and 
the City of Santa Maria, California, a Municipal Corporation, (hereinafter referred to as 
"City"). 

RECITALS 

WHEREAS, the City requires operations and maintenance services and 
engineering support for the Gas Collection and Control System located in the Santa Maria 
Regional Landfill; and 

WHEREAS, City has determined it is in the public interest to proceed with the work 
hereinafter described as "Project"; and 

WHEREAS, City has determined the Project involves performance of professional 
and technical services of a temporary nature; and 

WHEREAS, City does not have available employees to perform the services for 
the Project; and 

WHEREAS, City selected the ConSUltant based on its qualifications and 
experience to provide services related to: The operation and maintenance of the landfill 
gas wellfield; permits (Permit to Operate [PTO] number 10318-R2 and Part 70 
Operating Permit number 10318-R2) issued by the local Air Pollution Control District 
(APCD); and compliance support at the City of Santa Maria Landfill (CSML); and 

WHEREAS, City has determined the Consultant rates are fair and reasonable to 
other firms performing similar professional and technical services; and 

WHEREAS, the City conducted a request for qualification to five companies with 
experience performing landfill gas operations and maintenance services, and interviewed 
three companies as a result ofthis process; and 

WHEREAS, City has requested ConSUltant and consultant has agreed to perform 
services for Project; and 

WHEREAS, Consultant is registered or licensed in California to perform 
professional and technical services for Project; 

THEREFORE, the parties hereto, in consideration of the mutual covenants 
contained herein, hereby agree to the following terms and conditions: 

1.00 GENERAL PROVISIONS 

1.01 TIME FOR PERFORMANCE 

Consultant shall commence work upon receipt of written direction to 
proceed from City. Consultant shall cease work upon completion of the 
project as determined by Director of Utilities. 

Consultant shall perform the work described on Exhibit "A" in accordance 
with the following schedule: 

AGREEMENT 
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TASKS DESCRIPTION OF WORK COMPLETION DATES 
Operation, Monitoring & One year from date of 

Task 1 CateQories Maintenance contract commencement 
One year from date of 

Task 2 Cateaories Compliance & Enaineerina contract commencement 
One year from date of 

Task 3 CateQories Non-Routine Activities contract commencement 

Consultant and City agree the schedule in above paragraph represents their 
best estimates with respect to completion dates and both Consultant and 
City acknowledge that minor departures from the schedule may occur. 
Therefore, both Consultant and City will use their best efforts to give 
reasonable notice to one another of changes to the schedule. 

Consultant shall not be responsible for performance delays beyond 
Consultant's control as determined by the Director of Utilities, and if the 
Director of Utilities determines such delays shall extend the times for 
performance of the work by Consultant and if the Director of Utilities 
determines delays to be unreasonable in length, the parties agree to 
negotiate towards an equitable compensation adjustment or the delays will 
be considered under the terms of Paragraph 5.01. 

1.02 SERVICES TO BE PERFORMED BY CONSULTANT 

• 

Consultant shall determine the method, details and means of providing • 
such training and consulting services as the City may hereafter direct, in 
writing, related to the operation and maintenance of the landfill gas wellfield, 
APCD issued permits and compliance support at the City of Santa Maria 
Landfill. 

More specifically, Consultant agrees to perform some or all of the services 
specified in "Exhibit A" and "Exhibit Cn hereby incorporated herein, upon 
written direction to proceed from the City. 

Consultant may, at Consultant's own expense, employ such assistants as 
Consultant deems necessary to perform the services required of Consultant 
by this agreement. City may not control, direct or supervise Consultant's 
assistants or employees in the performance of those services. 

1.03 PAYMENT TERMS 

City agrees to pay ConSUltant in accordance with the payment terms set 
forth in Exhibit "c" which is incorporated by this reference. 

2.00 OBLIGATIONS OF CONSULTANT 

2.01 MINIMUM AMOUNT OF SERVICE BY CONSULTANT 

AGREEMEN 
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Consultant agrees to devote the hours necessary to perform the services 
set forth in this agreement in an efficient and effective manner. Consultant 
may represent, perform services for and be employed by additional 
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individuals or entities, in Consultant's sole discretion, as long as the 
performance of these extra-contractual services does not interfere with or 
present a conflict with City's business. 

2.02 TOOLS AND INSTRUMENTALITIES 

Consultant shall provide all tools and instrumentalities to perform the 
services under this agreement except those listed in "CITY - SERVICES TO 
BE PROVIDED" attached hereto as "Exhibit "B" and hereby incorporated 
herein. 

2.03 WORKERS' COMPENSATION AND OTHER EMPLOYEE BENEFITS 

City and ConSUltant agree that Consultant is an independent contractor and 
agree that Consultant's employees and agents have no right to workers' 
compensation and other employee benefits from the City. ConSUltant 
agrees to hold harmless and indemnify City for any and all claims arising 
out of any claim for injury, disability, or death of any of Consultant and 
Consultant's employees or agents. 

2.04 INDEMNIFICATION 

To the fullest extent permitted by law, the Consultant shall indemnify, 
defend (with independent counsel approved by the City) and hold 
harmless the City, and its directors, officers, and employees from and 
against all liabilities (including without limitation all claims, losses, 
damages, penalties, fines, and judgments, associated investigation and 
administrative expenses, and defense costs, including but not limited to 
reasonable attorneys' fees, court costs and costs of altemative dispute 
resolution) regardless of nature or type that arise out of, pertain to, or 
relate to the negligence, reckless, or willful misconduct of the Consultant 
or the acts or omissions of an employee, agent or subcontractor of the 
Consultant. The provisions of this paragraph survive completion ·of the 
services or the termination of this contract. The provisions of this Section 
are not limited by the provisions of the Section relating to insurance. 

2.05 INSURANCE REQUIREMENTS 

Consultant shall procure and maintain for the duration of the contact 
insurance against claims for injuries to persons or damages to property 
which may arise from or in connection with the performance of the work 
hereunder by the Consultant, his/her agents, representatives, or 
employees. 

A 
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Minimum Scope of Insurance 

Coverage shall be at least as broad as: 

1. Insurance Services Office Commercial General liability 
coverage (occurrence form CG 0001). 
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2. Insurance Services Office Business Auto Coverage Form 
Number CA 0001, Code 1 (any auto). 

3. Workers' Compensation insurance as required by the State of 
Califomia and Employer's Liability Insurance. 

4. Errors and Omissions liability insurance appropriate to the 
Consultant's profession. Architects' and engineers' coverage 
is to be endorsed to include contractual liability. 

B. Minimum Limits of Insurance 

Consultant shall maintain limits no less than: 

1. General Liability - $1,000,000 per occurrence for bodily injury, 
personal injury and property damage. If Commercial General 
Liability Insurance or other form with a general aggregate limit 
is used, either the general aggregate limit shall apply 
separately to this projectllocation or the general aggregate 
limit shall be twice the required occurrence limit. 

2. Automobile Liability - $1,000,000 per accident for bodily injury 
and property damage. 

3. Employee's Liability - $1,000,000 per accident for bodily injury 
or disease. 

4. Errors and Omissions Liability - $1,000,000 per occurrence. 

C. Deductibles and Self-insured Retentions 

Any deductibles or self-insured retentions must be declared to and 
approved by the City. At the option of the City, either: the insurer 
shall reduce or eliminate such deductibles or self-insured retentions 
as respects the City, its trustees, officers, employees and volunteers; 
or the Consultant shall provide a financial guarantee satisfactory to 
the City guaranteeing payment of losses and related investigations, 
claim administration and defense expenses. 

D. Other Insurance Provisions 

AGREEMEN 
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The commercial general liability and automobile liability policies are 
to contain, or be endorsed to contain, the following provisions: 

1. The City, its trustees, officers, employees and volunteers are 
to be covered as insureds as respects: liability arising out of 
work. or operations performed by or on behalf of the 
Consultant; or automobiles owned, leased, hired or borrowed 
by the Consultant. 

2. For any claims related to this project, the Consultant's 
insurance coverage shall be primary insurance as respects 
the City, its trustees, officers, employees and volunteers. Any 

Page 4 of 19 

• 

• 

• 



• 

• 

• 

3. 

insurance or self-insurance maintained by the City, its 
trustees, officers, employees or volunteers shall be excess .of 
the Consultant's insurance and shall not contribute with it. 

Each insurance policy required by this clause shall be 
endorsed to state that coverage shall not be canceled by 
either party, except after thirty (30) days' prior written notice 
by certified mail, retum receipt requested, has been given to 
the City. 

E. Acceptability of Insurers 

F. 

Insurance is to be placed with insurers with a current A.M. Best's 
rating of no less than A:VII, unless otherwise acceptable to the City. 

Verification of Coverage 

Consultant shall furnish the City with original certificates and 
amendatory endorsements effecting coverage required by this 
clause. The endorsements should be on forms provided by the City 
or on other than the City's forms provided those endorsements 
conform to City requirements. All certificates and endorsements are 
to be received and approved by the City before work commences. 
The City reserves the right to require complete, certified copies of all 
required insurance policies, including endorsements effecting the 
coverage required by these specifications at any time. 

3.00 OBLIGATIONS OF CITY 

3.01 COOPERATION 

City agrees to comply with all reasonable requests of Consultant necessary 
to the performance of Consultant's duties under this agreement, specifically 
including those duties listed in Exhibit "B", hereby incorporated. 

4.00 TERMINATION OF AGREEMENT 

4.01 TERMINATION ON NOTICE 

Notwithstanding any other provision of this agreement, any party hereto 
may terminate this agreement, at any time, without cause by giving at least 
30 days prior written notice to the other parties to this agreement. 

4.02 TERMINATION ON OCCURRENCE OF STATED EVENTS 

This agreement shall terminate automatically on the occurrence of any of 
the following events: 

1. 

2. 

AGREEMEN 
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Bankruptcy or insolvency of any party; 

Sale of the business of any party; 
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Death of any party; 3. 

4. 

5. 

The end of the ten (30) days as set forth in Section 4.01; 

End of the contract to which Consultant's services were necessary. 

6. Project not approved pursuant to the Califomia Environmental 
Quality Act or ended for environmental reasons. 

4.03 TERMINATION BY ANY PARTY FOR DEFAULT OF ANOTHER PARTY 

Should any party default in the performance of this agreement or materially 
breach of any of its provisions, a non-breaching party, at its option, may 
terminate this agreement, immediately, by giving written notice of 
termination to the breaching party. 

4.04 EXTENSION 

This Agreement shall terminate as specified in section 4.02 unless 
extended as set forth in this Section. Otherwise, the City, with the 
agreement of Consultant, is authorized to extend the term of this 
Agreement beyond the termination date, as needed, under the same terms 
and conditions set forth in this Agreement. Any such extension shall be in 
writing and be an amendment to this Agreement. 

5.00 SPECIAL PROVISIONS 

5.01 BREACH OF CONTRACT 

If Consultant materially breaches terms of this agreement, City shall, in 
addition to other remedies provided by law, have the following cumulative 
remedies: 

A. Immediately terminate the agreement with Consultant; 

B. Retain the plans, specifications, drawings, reports, electronic media, 
records, and other design documents prepared by Consultant; 

C. Complete the unfinished work, under this agreement, with a different 
consultant; or 

D. Charge Consultant with the difference between the cost of 
completion of the unfinished work pursuant to this agreement and 
the amount that would otherwise be due Consultant, had Consultant 
completed the work. 

5.02 NON-DISCRIMINATION 

AGREEMEN 
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During the performance of this agreement, Consultant will not discriminate 
against any employee or applicant because of race, religion, creed, color, 
national origin, sex, age, sexual orientation or disability, whether physical or 
mental. 
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5.03 EXCLUSIVITY 

All plans, specifications, reports, electronic media, records, and other 
design documents prepared by Consultant pursuant to this agreement shall 
be the property of the City; City is entitled to full and unrestricted use of 
such plans, specifications, reports and other design documents prepared by 
Consultant pursuant to this agreement; such plans, specifications, reports, 
and other design documents prepared by Consultant pursuant to this 
agreement shall be used exclusively on this project and shall not be used 
on any other work unless deemed necessary by the City. 

5.04 RECORDS 

Where the payment terms provide for compensation on a time and 
materials basis, Consultant shall maintain adequate records to permit 
inspection and audit of Consultant's time and material charges under this 
agreement. Consultant shall make such records available to City. Once 
the City receives records, they may become public records unless 
exempted by law. Such records shall be maintained by Consultant for three 
years following completion of the work under his agreement. 

5.05 COST ESTIMATES 

Since Consultant has no control over the cost of labor, materials, or 
equipment or over the methods bidders use to determine price, Consultant's 
estimates of construction costs represent Consultant's judgement as a 
design professional. Consultant does not represent, warrant or guarantee 
that bids for construction may not vary from Consultant's estimates. 

5.06 CONFIDENTIALITY 

City and Consultant agree that until final approval by City, all data, plans, 
speCifications, reports and other documents are confidential to the extent 
permitted by law as interpreted by the City Attorney and will not be released 
to third parties without the prior written consent of both parties, unless 
disclosure is required by law, as determined by the City Attorney. 

5.07 EXTRA WORK 

New and unforeseen work will be classed as extra work when determined 
by the Director of Utilities for the City of Santa Maria that such work is not 
covered by the terms of this agreement. Extra work shall be paid for on a 
time and material basis at the rates established in Exhibit "0" of this 
agreement. 

6.00 MISCELLANEOUS 

6.01 REMEDIES 

The remedies set forth in this agreement shall not be exclusive but shall be 
cumUlative with, and in addition to, all remedies now or hereafter allowed by 
law or equity. 

AGREEMEN 
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6.02 NO WAIVER 

The waiver of any breach by any party of any provision of this agreement 
shall not constitute a continuing waiver or a waiver of any subsequent 
breach of this agreement. 

6.03 ASSIGNMENT 

This agreement is specifically not assignable by Consultant to any person 
or entity. Any assignment or attempt to assign by Consultant, whether it be 
voluntary or involuntary, by operation of law or otherwise, is void and is a 
material breach of this agreement giving rise to a right to terminate as set 
forth in Section 4.03. 

6.04 ATTORNEY FEES 

In the event of any controversy, claim or dispute between the parties hereto, 
arising out of or relating to this agreement, or the breach thereof, the 
prevailing party shall be entitled, in addition to other such relief as may be 
granted, to a reasonable sum as and for attorney fees. 

6.05 TIME FOR PERFORMANCE 

• 

Except as otherwise expressly provided for in this agreement, should the 
performance of any act required by this agreement to be performed by 
either party be prevented or delayed by reason of any act of God, strike, • 
lockout, labor trouble, inability to secure materials, or any other cause, 
except financial inability, not in the control of the party required to perform 
the act, the time for performance of the act will be extended for a period of 
time equivalent to the period of delay and performance of the act during the 
period of delay will be excused; provided, however, that nothing contained 
in this Section shall excuse the prompt payment by either party as required 
by this agreement or the performance of any act rendered difficult or 
impossible solely because of the financial condition of the party required to 
perform the act. 

6.06 NOTICES 

A. 

AGREEMEN 

Except as otherwise expressly provided by law, any and all notices or other 
communications required or permitted by this agreement or by law to be 
served on or given to any party to this agreement shall be in writing and 
shall be deemed duly served and given when personally delivered or in lieu 
of such personal service when deposited in the United States mail, first
class postage prepaid to the follOwing address for each respective party: 

PARTY 

Michael P. Murphy, P.E. 
SCS Engineers 

ADDRESS 

3900 Kilroy Airport Way, Suite 100 
Long Beach, CA 90806-6816 
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B. Richard G. Sweet, P.E. 
City of Santa Maria 

2065 E. Main Street 
Santa Maria, CA 93454 

6.07 GOVERNING LAW 
This agreement and all matters relating to this agreement shall be governed 
by the laws of the State of California in force at the time any decision or 
holding concerning this agreement arises. 

6.08 BINDING EFFECT 

This agreement shall be binding on and shall inure to the benefit of the 
heirs, executors, administrators, successors and assigns of the parties 
hereto, but nothing in this Section shall be construed as a consent by City to 
any assignment of this agreement or any interest in this agreement. 

6.09 INTEGRATION CLAUSE 

This agreement (including any original counterparts executed by the 
parties) constitutes the sole and entire agreement between the parties with 
respect to the subject matter hereof. This agreement correctly sets forth 
the obligations of the parties hereto to each other as of the date of this 
agreement. All agreements or representations respecting the subject 
matter of this agreement not expressly set forth or referred to in this 
agreement are nulland void. 

6.10 TIME 

Time is expressly declared to be of the essence of this agreement. 

6.11 DUE AUTHORITY 

The parties hereby represent that the individuals executing this agreement 
are expressly authorized to do so on and in behalf of the parties. 

6.12 CONSTRUCTION 

The parties agree that each party and counsel have reviewed and 
negotiated this agreement and that any rule of construction to effect that 
ambiguities are to be resolved against the drafting party shall not apply in 
the interpretation of this Agreement or any amendments or exhibits thereto. 

The captions of the sections are for convenience and reference only, and 
are not intended to be construed to define or limit the provisions to which 
they relate. . 

6.13 AMENDMENTS 

Amendments to this agreement shall be made only with the mutual written 
consent of all of the parties to this agreement. 

AGREEMEN 
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Executed on , 2009, at the Utilities Department, 
City of Santa Maria. 
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GALEN PETOYAN 
Senior Vice President 

CURTISJANG 
Chief Financial Officer 

ATTEST: 

BY: ------------------------
CHIEF DEPUTY CITY CLERK 

DATE: 

AGREEMENT 
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RICHARD G. SWEET, P.E. 
Director of Utilities 

APPROVED AS TO FORM: 

BY: ____________________ ___ 

DEPUTY CITY ATTORNEY 

DATE: 

BY: 

DEPARTMENT HEAD 
DATE: 

BY: ---------------------
CITY MANAGER 

DATE: ____________________ ___ 
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EXHIBIT "A" 

CONSULTANT - SERVICES TO BE PROVIDED 

Summary of Services: 

The full menu of potential services is listed in Exhibit C and summarized below. 
However, it is likely that City will need to perform some tasks itemized in-house, in order 
to conserve funds. Therefore, Consultant agrees to perform UP TO the full menu of 
specified services and to train City staff in each task performed. Upon 30 days 
advanced written notice from the City, Consultant agrees to cease performing any 
individual task as requested by the City, while continuing to perform the remainder of 
specified services. 

Services shall consist of tasks which are summarized here and in Exhibit "C," and 
described in further detail under each task heading below. Consultant will provide staff 
and equipment required to routinely perform the work described below. In order to allow 
ample time allowance for compliance monitoring and reporting, all monthly tasks will 
be performed by the 2ffh of each month and quarlerly tasks will be performed no 
later than 10 days before the end of the quarler. All reporting formats for each task 
submitted by the Consultant will have prior approval by the City of Santa Maria. 

The Consultant will perform monthly monitoring and data reporting of the wellfield at the 
City of Santa Maria Regional Landfill for static pressure/vacuum, temperature, methane 
(CH4) concentration, and oxygen concentration as required in permit number 10318-R2 
for the site and 40 CFR Part 60 (Subpart WWW) regulations and consistent with the 
Active Collection System Design Plan (ACSDP) written for the CSML and approved by 
the Santa Barbara County Air Pollution Control District (APCD). The Consultant will use 
equipment approved for such monitoring as required in the regulations. The Consultant 
may adjust valves to balance the wellfield in order to optimize landfill gas extraction 
and/or correct exceedances of operating parameters and perform follow-up monitoring 
as needed to ensure effectiveness of the adjustments. At the same time, the Consultant 
will monitor the site for cover integrity. In addition, the Consultant will perform a general 
inspection of the landfill gas collection system, looking for any components in need of 
repair or replacement. 

The Consultant will perform quarterly monitoring and data reporting of the landfill 
perimeter (26+ casings) migration monitoring probes for the presence of CH4 as 
required by the Local Enforcement Agency for Santa Barbara County. The Consultant 
will also perform monitoring for the presence of volatile organic compounds (VOCs) and 
H2S as required in the Waste Discharge Requirements (WDR Order No. 01-041, 
January 2007) for the site. The Consultant may use City-owned equipment which 
includes a Landtec GEM 500 for the CH4 monitoring with the Landtec H2S GEM 
attachment and a handheld VOC monitor Mini Rae System 2000 for completing the 
VOC and H2S monitoring. The Consultant will be responsible for calibrating this 
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equipment at six month intervals by a Lantec approved service facility and 
maintaining/providing records of calibration for reporting purposes as required by 
Federal and Local regulations. 

The Consultant will perform emissions monitoring and data reporting of the landfill 
surface on a quarterly basis as required in the permit number 1 0318-R2 for the site and 
40 CFR Part 60 (Subpart WWW) regulations, consistent with the Surface Monitoring, 
Maintenance and Recordkeeping Plan (August 2008) written for the City of Santa Maria 
Landfill and approved by the APCD. The Consultant will use approved surface 
monitoring equipment that complies with permit number 10318-R2, Federal and local 
regulations and calibrated under EPA Method 21 (40 CFR Part 60, Appendix A). 

The Consultant will review flare temperature and flow data weekly for deviation 
reporting purposes to regulators and record keeping; accessed remotely or as provided 
by the City. Consultant will maintain Startup, Shutdown and Malfunction logs as 
required in the permit no. 10318-R2 and 40 CFR Part 63 (Subpart AAAA). The 
Consultant will keep logs of all flare data reviewed as well as logs of all monitoring 
conducted by the Consultant; to be referenced in the semi-annual (due by end of 
February and August) and annual reports (due by the end of February). The Consultant 
will also provide weekly summary reports (previous week's activities due on the 
following Wednesday) to the City that will include all monitoring activities conducted by 
Consultant personnel for this timeframe and results of the monitoring activities. Data 
files and monitoring reports will be provided to the City electronically, when requested, 
and will be maintained for inclusion in the Semi-Annual Compliance Verification Report 
and/or submittal of regulatory agencies that require data reporting. The Consultant will 
also review all monitoring data for compliance with regulatory and permit requirements 
as well as for operational deficiencies. Semi-annual and annual draft reports are to be 
provided to the City at least three weeks prior to due date. 

A budget shall be established that can be drawn upon to address non-routine situations 
and on-call service requests. This task is not specific to any single activity, but is 
envisioned to be used as needed for additional compliance and landfill gas system 
maintenance-related activities that may arise beyond that described within the scope of 
the tasks listed below. This task budget could be used for any excluded activities as 
well as for engineering services that may be requested by the City. The purpose of this 
task is to have a mechanism in place for the City to be able to obtain compliance 
services for maintaining air quality on a quick turnaround basis with e-mail approval of 
scope and budget for non-routine and small air quality related tasks. No cost will be 
incurred under this task without the City's prior approval. 

Task 1: LANDFILL GAS COLLECTION AND CONTROL SYSTEM (GCCS) 
OPERATION & MAINTENANCE (O&M) 

Perform landfill air monitoring as required in the permit number 10318-R2 and Federal 
regulations for New Source Performance Standards (NSPS) sites, including: 
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Routine Compliance Monitoring: 
Task 1A: Monthly wellfield monitoring (53+ extraction wells) pursuant to the Active 

Collection System Design Plan (ACSDP) for the site. 
Task 1 B: Monthly inspection of the landfill cover integrity, monthly deviation report 

of NSPS requirements of the ACSDP. 
Task 1C: Quarterly surface emissions monitoring pursuant to the Surface 

Monitoring, Maintenance, and Recordkeeping Plan (SMMRP, August 
2008) for the site. 

Task 10: Quarterly perimeter migration probe monitoring for methane, hydrogen 
sulfide, and VOCs pursuant to the Solid Waste Facility Permit, Title 27 of 
the California Code of Regulations (Permit # 42-AA-0016), and Waste 
Discharge Requirements (WDR Order No. 01-041, January 2007) for the 
site. 

Collect samples and record keeping as needed for compliance with analytical 
requirements in the WDRs and permit number 10318-R2, including: 

Task 1 E: Quarterly sampling of landfill gas. 
Task 1 F: Perform quarterly visible emissions inspections of the flare as required in 

permit number 10318-R2. 
Task 1G: Annual sampling of perimeter migration probes for VOCs, as required in 

the Waste Discharge Requirements for the landfill (minimum of five). 
Task 1 H: Perform inspections of flare skid and condensate collection equipment 

pursuant to the Process Monitoring and Maintenance Plan (PMMP) 
September 2008) for the site once per week, quarterly and annually. 

Routine Operation & Maintenance: 

Task 11: Maintain and repair the landfill gas extraction system as needed to 
eliminate air leaks and condensate blockages. 

Task 1J: Maintain and repair the landfill gas condensate collection system as 
needed to eliminate condensate blockages in the Gas Collection and 
Control System (GCCS) and prevent condensate spills onto the ground 
surface. 

Task 1K: Thorough maintenance and repair of the GCCS, maintain the quality of 
landfill gas extracted at a methane concentration of forty-seven percent 
(47%) or higher as needed for operation of the co-generation facility 
purchasing gas from the landfill. 

Task 1 L: Evaluate the GCCS for proper and efficient operation as needed. 
Comments need to be sent to the City at least monthly included within the 
weekly summary reports. 

Task 1M: Operate flares as needed and also as requested by the City to 
inject/dispose of condensate and to control/prevent gas migration. 

Task 1 N: Repair and replace inoperable equipment on the flare skid as needed and 
also as requested or approved by the City. 

Task 10: Ordering appropriate containers for sampling and lab analysis as needed. 
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Non-Routine Activities: 

Task 1 P: Provide recommendations to the City as needed for modifications and 
improvements to the GCCS in order to increase efficiency, correct 
monitoring exceedances (deviations), and increase the landfill gas capture 
rate. 

Task 1 Q: Provide staff to carry out GCCS modifications and improvements as 
needed when approved by the City, including ordering of specialty parts 
and materials that cannot be obtained through City vendors. 

Task 1 R: Provide staff certified by the California Air Resources Board in Visible 
Emissions Evaluation as needed when visible emissions from the flare(s) 
exceed the one minute threshold. 

Task 1 S: Provide support, technical expertise and additional services when needed 
to maintain proper operation of the flare Program Logic Controller and 
data recorder. . 

Task 1T: Provide support, technical expertise and additional services when needed 
during source emissions testing of the flare(s) with an independent source 
testing company. 

Task 1U: 

Task 2: 

Task 2A: 

Task2B: 

Task 2C: 
Task 2D: 

Task2E: 

Task 2F: 

Task 2G: 

Task2H: 

AGREEMEN 

Follow-Up Compliance Monitoring - A wellfield technician and equipment 
necessary to re-monitor for compliance following exceedances of 
operating parameters on the wellheads, migration probes and landfill 
surface. With appropriate wellfield maintenance and repairs, follow-up 
monitoring may not be necessary but should be anticipated for this 
contract period. 

COMPLIANCE AND ENGINEERING 

Review weekly flare temperature and flow data for compliance with permit 
number 10318-R2 and Federal regulations. 
Review landfill monitoring data for compliance with permit number 10318-
R2 and Federal regulations. 
Maintain records of all compliance monitoring performed for the City. 
Prepare weekly summaries of all monitoring and maintenance activities 
and monitoring results for communication to the City staff. 
Prepare quarterly reports to the City including all monitoring data collected 
as well as activities performed for the City during the reporting period. 
Coordinate with City personnel for maintenance of records required to be 
onsite for Santa Barbara County Air Pollution Control District (APCD) 
inspections. 
Prepare the City's Semi-Annual Compliance Verification Reports 
(SARlCVR) for submittal to the APCD. 
Investigate the cause(s) and/or source(s) of all permit number 10318-R2 
non-compliance situations and advise the City on a course of action at 
least every two months. 
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Perform other duties as needed and requested by the City, including but not limited to: 

Task 21: Prepare breakdown and emergency reports to the APCD as needed and 
requested by the City. 

Task 2J: Review and provide comments on Emissions Statements and/or APCD 
fee invoices as needed. 

Task 3: NON-ROUTINE ACTIVITIES & ON-CALL ENGINEERING SERVICES 

Consultant may be used for any excluded activities listed below or any non-routine 
tasks as requested. These tasks were derived specifically for addressing anticipated 
future events: 

Task 3A: 

Task 38: 

Task 3C: 

Task 3D: 

Task 3E: 

Task 3F: 

Wellfield Maintenance and Repair - A wellfield technician onsite at a 
minimum of one day per week to address wellfield maintenance and 
repair issues as well as balancing the wellfield to maintain gas quality 
sufficient for use by the co-generation facility at the Marian Medical 
Center. 
Wellfield Redesign and/or Modification - Advice on wellfield design and 
construction issues as well as methods of operation and data gathering 
that will be meaningful in achieving optimal system function. 
Revision of site documents required by permit number 10318-R2 and the 
APCD to be maintained and revised as needed when operations at the 
site change, including but not limited to the PMMP, SMMRP, ACSDP, and 
Startup, Shutdown & Malfunction Plan. 
Prepare applications for permit number 10318-R2 modification or renewal 
as needed. 
Prepare applications for new Authority to Construct (ATC) permits or 
Permits to Operate (PTO) as needed. 
Provide engineering and/or drafting services as needed. 
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EXHIBIT "B" 

CITY - SERVICES TO BE PROVIDED 

1. Available record information. 

2. Review all documents. 

3. Receive and review data, studies, calculations, and proposals. 

4. Attend meetings with Consultant. 

5. Administrate contracts. 

6. Process progress payments as submitted by the Consultant and approved by the 
Director of Utilities. 

7. Labor and equipment support, upon City request or approval. 

AGREEMEN 
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EXHIBIT "e" 

I. Progress Authorization 

Written authorization to proceed from the City authorizes the Consultant to generate the not-to-exceed cost of three 
hundred thirty five thousand, five hundred nineteen dollars and no cents ($335,519) in fees for all Tasks based on the 
schedule below. Task cost will be as follows: 

Task Description Unit Frequency Fixed Billing T&M Optional Subtotal 
Cost Annual Method MaJorl Annual 

Cost Minor Cost 
OPERATION, MONITORING AND MAINTENANCE 

Task 1A Monthly wellfield $2,150 Monthly $25800 Unit cost --
Task 1B Monthly LF cover $175 Monthly $2,100 Unit cost --
Task 1C Quarterly SEM $2,200 Quarterly $8,800 Unit cost --
Task 10 Quarterly Probe monitoring $2,100 Quarterly $8,400 Unit cost --
Sub-Total OM&M Tasks 1A, 18, 1C and 10 $45,000 $45,000 
Task 1E Quarterly LFG Sample $600 4 $2400 Fixed fee --
Task 1F Quarterly Visible Emissions $850 4 $3,400 Fixed fee --
Task 1G Annual probe sampling $3400 1 $3400 Fixed fee --

Flare and condensate skid 
Task 1H inspection $171 52 $8,900 Fixed fee --

Maintain gas quality for 
Task 1K CoGen $616 52 $32,039 Fixed fee --

Evaluate gas system for 
Task 1L efficient operation $298 52 $15,520 Fixed fee --

Operate flare for 
Task 1M condensate injection $895 52 $46558 Fixed fee --

Order containers for lab 
Task 10 analysis $299 12 $3582 Fixed fee --
Sub-Total Fixed Fee For Tasks 1E, 1F, 1G, 1H, 
1K, 1L, 1M and 10 $115,799 Fixed fee -- $115,000 

Maintain & repair LFG 
Task 11 system T&M Monthly -- T&M Minor 

Maintain & repair 
Task 1J condensate system T&M Monthly -- T&M Minor 
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Repair, replace flare skid 
Task 1N eauip 
Sub-Total T&M Tasks 1" 1J and 1N 

Recommendations for 
modifications and 

Task 1P improvements 
Provide staff for 

Task 1Q modifications 
CARB Certified staff for 

Task 1R visible emissions 
Task 1S Tech support for PLC 

Tech assistance wi source 
Task 1T test 
Sub-Total t&M Tasks1P, 1Q, 1R; 1S and 1T 

Sub-Total Task 1U Follow up monitoring 
(Assume average $200/mo) 

COMPLIANCE AND ENGINEERING 

Task2A Weekly review of flare temp 
Review LFG data for 

Task 2B compliance 
Maintain records of 

Task2C compliance monitoring· 
Weekly summary of 

Task2D activities 
Quarterly monitoring data 

Task 2E reports 
Task 2F Coordinate on-site records 
Sub-Total Fixed Fee for Tasks 2A, 28, 2C, 20, 
2E and 2F 

Sub-Total Task 2G 

Sub-Total Task 2H 

Sub-Total Task 21 

AGREEMENT 
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Semi-annual Compliance 
Verification 

Investigate non-compliance 
(Assume average $500/mo) 

Breakdown emergency 
reportsivariances hearings 

T&M 

T&M 

T&M 

T&M 
T&M 

T&M 

T&M 

$220 

$250 

$54 

$55 

$1,060 
$165 

$5000 

T&M 

T&M 

Monthlv - T&M Minor 

$40,000 $40,000 

Monthly -- T&M Maior 

Monthly - T&M Major 

Monthly - T&M Major 
Monthly - T&M Maior 

Monthly - T&M Major 

$40,000 $40,000 
-- T&M Minor $2,400 $2,400 

52 $11,440 Fixed fee --

52 $13000 Fixed fee --

52 $2,800 Fixed fee --

52 $2,860 Fixed fee --

4 $4,240 Fixed fee --
12 $1,980 Fixed fee --

$36,320 Fixed fee -- $36,320 

Semi-Ann $10,000 Unit cost -- $10000 

Monthlv - T&M Minor $6000 $6,000 

Monthly -- T&M Major $10,000 $10000 
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Review emission statement 

Sub-Total Task 2J fees T&M Monthly - T&M Major $~OOO $5,000 
Task 3A Well field Maint and repair T&M Monthly -- T&M Major 
Task 3B Wellfield redesign T&M Monthly - T&M Maior 

Revisions maintenance site 
Task 3C documents T&M Monthly -- T&M Major 

Pre-application for Permit 
Task 3D number 10318-R2 T&M Monthly -- T&M Major 

Prepare application for 
Task 3E ATC, PTO permits T&M Monthly -- T&M Major 

Engineering and drafting 
Task 3F services T&M Monthly -- T&M Major 
Sub-Total for Tasks 3A through 3F $25,000 $25,000 

TOTALS $207,119 $128,400 

II. Consultant's bills shall be substantiated by appropriate documentation, and include an itemized listing of personnel, 
subconsultants, and other direct costs incurred. 

A. Payment shall be made once per month based on the billable charges for the previous month. 

8. The Consultant shall present bills for the previous month's charges by the second day of the month. 
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RESOLUTION NO. 2009-27 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTA MARIA, 
CALIFORNIA, AUTHORIZING THE DIRECTOR OF UTILITIES TO ENTER INTO AN 

AGREEMENT FOR OPERATION, MAINTENANCE, AND REPORTING OF THE GAS 
CONTROL SYSTEM FOR THE SANTA MARIA REGIONAL LANDFILL 

WHEREAS, the Utilities Department issued a Request for Proposals on 
December 15, 2008; and 

WHEREAS, proposals were opened on February 3, 2009, in the Utilities 
Department; and 

WHEREAS, the selected proposal was found to be responsive and to 
include all required documentation, and signatures; and 

WHEREAS, hiring an engineering firm is prudent for the 
gas monitoring and reporting services due to the complexity, scope and potential liability 
of the project; and 

WHEREAS, the Utilities Department conducted a formal submittal and 
interview process to determine the engineering firm best qualified to perform the gas 
monitoring and reporting services. 

NOW, THEREFORE, IT IS HEREBY RESOLVED by the City Council of 
the City of Santa Maria, as follows: 

The Director of Utilities is authorized to enter into an agreement with 
SCS Engineers for gas monitoring and reporting services for the Santa 
Maria Regional Landfill for an amount not to exceed $335,619. 

PASSED AND ADOPTED at a regular meeting of the City Council of the 
City of Santa Maria held this 3rd day of March, 2009. 

Mayor 
ATTEST: APPROVED AS TO FORM: 

Chief Deputy City Clerk ~B~~~ 
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