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FOR THE COUNCIL MEETING OF NOVEMBER 17, 2009 

COUNCIL AGENDA REPORT 

November 17, 2009 

TO: City Council 

FROM: City Manager 
Prepared by: Management Analyst II 

SUBJECT: PRESENTATION OF THE "GOING THE EXTRA MILE" (GEM) AWARD 

RECOMMENDATION: 

That the City Council present the City's Going the Extra Mile (GEM) Award to Patti 
Rodriguez, Executive Assistant in the City Manager's Office. She will receive a framed 
certificate signed by the City Manager. 

BACKGROUND: 

Since 2006, the City is recognizing outstanding employees through its GEM Award 
program. Criteria are: Exhibiting effective leadership on specific assignments; 
demonstrating positive service to a customer or co-worker; going "above and beyond" 
the call of duty; showing special initiative, creativity, teamwork, cost containment efforts 
and entrepreneurial spirit in providing a high level of customer service; and consistently 
embracing the City's service standards. 

GEM Award nominations are accepted twice per year (covering the periods of April
September, and October-March). An Outstanding GEM Recipient is selected from a list 
of nominees. Nominations are submitted to Department Heads for review and 
concurrence and then forwarded to a three-person Selection Committee consisting of 
the Human Resources Manager, the Management Analyst II and a rotating Department 
Head. The Selection Committee then reviews all nominations. The Committee then 
selects one recipient for the GEM Award and forwards that recommendation to the City 
Manager for review and approval. 

Recognition will take the form of: 
• A GEM Certificate presented by the City Manager, along with a photo and brief 

narrative posted on bulletin boards at City Hall and at the employee's department; 
• Announcement of achievements in staff meetings; 
• Recognition in the employee newsletter; 
• Recognition by the City Council; 
• A news release; 
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• information about honorees posted on the City's Intranet; and 
• The recipient(s) islare invited to attend the Annual Employee Service Awards Dinner • 

in November. 

All regular employees are eligible for employee awards, with the exception of the 
following: City Manager, Assistant City Manager, Human Resources Manager, 
Management Analyst, Department Heads, Mayor and City Council Members. 

DISCUSSION: 

This is the thirteenth GEM Award to be presented to a City employee. The nomination 
for Patti Rodriguez was submitted to me by the Selection Committee and 
wholeheartedly concur with the recommendation to bestow this GEM Award to her. 

The GEM Award Selection Committee wrote: 

Patti Rodriguez has been the head organizer and driving force behind the annual 
City Employees BBO for each of the event's 23 years. The BBO is a sincere 
thank-you to the City's several hundred employees, showing that their 
contributions are valued. It promotes teamwork and builds morale. As various 
volunteers have come and gone from the BBO committee over the years, Patti 
has been the one constant. She shows exemplary leadership skills in organizing 
and securing donations from the various employee organizations, raffle prizes 
from local businesses, and locates and secures leaders for the BBO crew, 
games, contest, activities, servers, ticket takers, and entertainment. Additionally, 
Patti gives of her lunch time to shop for the food and prizes the days leading up 
to the BBO. Her enthusiasm for this event is very positive after more than 30 
years of service to the City, even as she fits in the BBO planning after completing 
multiple everyday job duties. During the event, while everyone else is relaxing 
and enjoying the day she is busy setting things up, making sure the next activity 
or event is ready to go, food serving lines are set up, food is done and ready to 
serve on time, things are getting cleaned up and put away. Wht1e she is quick to 
give credit to others, without a doubt, if not for her leadership, detennination and 
care, this important team-building event would not be as successful. 

Impact to the Community: 
The program is designed to promote excellence in customer service. Numerous public 
and private organizations encourage such programs. 

Fiscal Considerations: 
The program's expenses are minimal and sufficient funds are available in the City 
Manager's budget to cover expenses associated with this program. 

~ 
City Manager • 


