
• FOR THE COUNCIL MEETING OF NOVEMBER 17,2009 

COUNCIL AGENDA REPORT 

November 17, 2009 

TO: City Council 

FROM: Tim Ness, City Manager 
Prepared by: Danny R. Macagni, Chief of Police 

SUBJECT: APPROPRIATING FUNDING UNDER THE 2009 EDWARD BYRNE 
MEMORIAL JUSTICE ASSISTANCE (JAG) PROGRAM - LOCAL 

RECOMMENDATION: 

That the City Council adopt a resolution authorizing the appropriation of $38,230 to be 
allocated to the Santa Maria Police Department for the purchase of a Cal-ID Automated 
Fingerprint Identification System (AFIS) Workstation via an interlocal agreement 
between the City of Santa Maria and the County of Santa Barbara, under the provisions 
of the 2009 Edward J. Byrne Memorial Justice Assistance (JAG) Program. 

• BACKGROUND: 

• 

As part of the American Recovery and Reinvestment Act of 2009 signed into law 
February 17, 2009, the Edward J. Byrne Memorial Justice Assistance Grant (JAG) 
Program was reauthorized. Funding under the JAG Program is awarded annually to 
local agencies to prevent or reduce crime and violence. Established to streamline 
justice funding and grant administration, the JAG Program allows local governments to 
support a broad range of activities to prevent and control crime based on their own local 
needs and conditions. JAG blends the previous Byrne Formula and Local Law 
Enforcement Block Grant Programs to provide agencies the flexibility to prioritize and 
place justice funds where they are needed most. Funding is available to local 
jurisdictions based on a population formula and Part 1 violent crime statistics. There 
are no matching funds required. 

Based upon our population, the City of Santa Maria's 2009 allocation of JAG funding is 
$75,067, which is the highest allocation within Santa Barbara County. However, under 
the JAG legislation, a city that receives one and one-half times more funding than the 
county is in a funding disparity and the local entity is no longer eligible for a direct 
award. Therefore, funding is awarded via the County and all disparate jurisdictions 
rnust meet and come to an agreement on the distribution of funds. 

On June 15, 2009, the Santa Barbara County Law Enforcement Chiefs met and 
determined that a shared allocation of JAG funds in support of the Santa Barbara 
Regional Task force would best meet the needs of the County and that $38,230 would 
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be awarded to the Police Department as requested for the purchase of a Cal-ID 
workstation. The County Board of Supervisors approved the interlocal agreement and 
funds distribution during a regular meeting held in July 2009. 

Santa Maria Police Department Officers and Police Service Technicians are called upon 
daily to respond and investigate crimes of varying nature and dealing with unknown 
suspects. As part of the investigative and evidentiary process, fingerprint and palm print 
evidence related to the suspect (s) may be recovered. The recovered prints are analyzed 
at the Santa Maria Police Crime Lab and those prints which contain sufficient detail can be 
entered via computer to search against the California Department of Justice database, 
with the possibility of obtaining a match to a previously unknown suspect. 

Due to significant delays and a contract cost of $12,000, staff has detennined that a more 
efficient and timely process could be accomplished by our Crime Lab personnel with the 
purchase of a Cal-ID workstation for the Police Department. Having this onsite equipment 
would enable our Crime Lab personnel to enter latent prints; both finger and palm, with a 
much quicker turnaround time, and allow our Crime Lab to be self-sufficient, to the benefit 
of the residents we serve. Latent fingerprints obtained at the scene of a crime could be 
entered into the system within hours, instead of days, enabling the possible immediate 
identification and apprehension of criminals. 

Presently, the Santa Barbara Police Department and the Lompoc ponce Department both 
have acquired their own CAL-ID workstations and are operating independently. 

The Police Department is requesting to utilize the 2009 JAG allocation of $38,230 for 
the purchase of a Cal-ID workstation. 

DISCUSSION: 

The Police Department, with concurrence of the City Manager and City Council, has 
made a commitment to seek supplemental funding sources for the purpose of procuring 
technology and equipment. This approach continues to be necessary and appropriate 
in light of the fiscal constraints the City is facing. It is recommended that the City 
continue to pursue additional sources of supplemental funding from various County, 
State and Federal grant programs to support these efforts. 

Alternatives: 
In reality, there are no reasonable alternatives to this recommendation other than to 
decline the grant award and continue to contract with Santa Barbara County Sheriff's 
Department for Cal-ID queries. Delays in acquiring vital fingerprint information could 
result in criminals avoiding apprehension, which is not in the best interest for the 
community we serve. 

• 

• 

• 



• 

• 
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Fiscal Considerations: 
By utilizing the 2009 JAG funding to make the one time purchase of a Cal-ID 
workstation and using funds from the discontinued contract with Santa Barbara County 
Sheriff's Department, staff anticipates an annual savings of $4,100. 

Impact to the Community: 
The increase in demand for Police Services is a community driven function. In these 
tough economic times, we must continue to take advantage of Federal funding 
opportunities in order to maintain the most efficient, cost-effective services to the 
community. The obvious impact to the community would be positive. 

c:;;;;:;? li~ 
DANNY ~. CcAGNI 
Chief of Police 
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Attachment A 

GMS APPUCATION NUMBER: 2009-G8797-CA-DJ 

THE STATE OF CALIFORNIA 
COUNTY OF SANTA BARBARA 

INTERLOCAL AGREEMENT 
BETWEEN THE CITY OF SANTA MARIA, CA 

AND COUNTY. OF SANTA BARBARA, CA 

2009 BYRNE JUSTICE ASSISTANCE GRANT (JAG) PROGRAM A WARD 

Thi, Agreement is made and entered into this fIrst day of July, 2009, by and between The COUNTY of 
Sanln BnrbDIDJ Dering by Ilnd tJlIougb ils COllnty Administrnlor, hereinafter referred to uS COUNTY. Dnd 
the CITY of Santa Maria, acting by and tlnough its Cily Administl1ltor, hercinaflcr referred to os CITY, 
both ofSonlu Barbaro Connty. Slate ofCalifomhl, witnesseth: 

\VlIEREAS1 this agreement is made in anticipation of iln award of funds under Un:: JAG Progrnm for the 
Snnla BilrbDra Regional Narcotic Enforcement Team (SBRNET) Program. and IF such groml is awarded: 
and, 

WHEREAS, Ule COUNTY and Ule CITY, in perfonning governmenlal functions or in paying for Ule 
pcr[ormilncc of governmenlal functions hereunder, shull make tbill perfonnance or those payments from 
current revenues legillly Ilvoilnblc to thnt porty: and, 

WHEREAS, the COUNTY and Ihe CITY finds that the performance of this Agreement is in the best 
inlere,ts of botll parries, that the undertaking will benefit the public, and lhat the divi,ion or cos 15 fairly 
compensates the performing party for the services Of functions under titis Agreement: and, 

W}lEREAS, the COUNTY ogre.s to provide the CITY $)8,230 from tile JAG nword omount of $180,786 
10 purch"e a Cal-ID ,tolion with the understanding that the CITY will continue to support Ihe Santo 
Borboro Region.1 Narcotic Enforcement Team (SBRNE1) Progrnm by deploying a fulitime team member: 
ilnd, 

WHEREAS, the CITY ond COUNTY believe it to be in Iheir best in leresis 10 renliocate Ihe JAG funds: 
nnd, 

WHEREAS, lhe CITY nnd COUNTY agree UlDl nccess to full .gency funding is predicaled on the 
deploymmt of stoII 10 tl,e Sanlo Borbarn Regional Norcolic Enforcement Team (SBRNET) Progrom for Ule 
entire 12 months of U,e fiscnl yenr or subjecl to monlhly proration: nnd, 

WHEREAS, the COUNTY serves ns the applicnnt nnd will be responsible for the administration of the 
joint funds; monitoring the awnn); submitling reports im:ll1l.ling performance mcnsure and progrnm 
ilSsessmenl dolil; and providing ongoing ossistonce 10 any sub recipients of the funds. 

NOW THEREFORE, Il,. COUNTY .nd CITY .gree ns follows: 

SccHon 1. 

COUNTY .grees 10 pay CITY a tolnl of $38,230 of JAG funds for purchosing a Cal-ID slot ion with Ihe 
unucrs\onuing that the CITY will utilize other fllnding \0 wntinuc to deploy j) sIn IT member 10 SBRNET. 

ATTACHMENT A 
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GMS APPLICATION NUMBER: 2009-G8797-CA-DJ 
(Mandatory) 

Section 1. 

COUNTY agrees to use $142,556 oftlle JAG award for the SBRNET Program for FY 2009-10. 

Section 3. 

Nothing in the performance of this Agreemenl sball impose any liability for claims against COUNTY otber 
Ihan claims for which liability may be imposed by Ihe California Tori Claims Act. 

Section 4. 

Nothing in the performance of this Agreemenl shall impose any liability for claims againsl CITY other than 
claims for which liability may be imposed by the Colifornia Tort Claims Act. 

Section 5. 

Each party to this Agreement will be responsible for its own ilctions in providing services under this 
Agreemenl and shall not be liable for any civil liability thai may arise from the furnishing of the services by 
the other party. 

Section 6. 

The parties to this Agreement do nol intend for any third party 10 obtain a right by virtue oftllis Agreement. 

Sec lion 7. 

By entering into this Agreement, Ihe parties do nol intend to creale any obligations express or implied otller 
than those sct out herein; further, this Agreemenl shall not create any rights in any party not a sjgnlltDry 
hereto. 

COUNTY OF Santa Barbam, California CITY OF Santa Maria, California 
/~ 

~ c . strative Officer 

A 

County Counsel 

( 
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