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FOR COUNCIL MEETING OF NOVEMBER 3, 2009 

November 3, 2009 

TO: 

FROM: 

SUBJECT: 

COUNCIL AGENDA REPORT 

City Council 

City Manager 
Prepared by: Assistant City Manager 

RESOLUTIONS APPROVING AMENDMENTS TO AND AN 
EXTENSION OF THE CURRENT MEMORANDUM OF 
UNDERSTANDING WITH THE SERVICE EMPLOYEES 
INTERNATIONAL UNION (SEIU), THE SANTA MARIA CITY FIRE 
FIGHTERS' UNION LOCAL 2020, THE SANTA MARIA POLICE 
OFFICERS' ASSOCIATION (SMPOA); WAGE AND BENEFIT 
PACKAGES FOR THE PUBLIC SAFETY MANAGERS AND THE 
NON-REPRESENTED MANAGEMENT AND CONFIDENTIAL 
EMPLOYEES; SETTING THE COMPENSATION FOR PLANNING 
COMMISSIONERS AND RECREATION & PARKS 
COMMISSIONERS, AND PROVIDING CITY COUNCILMEMBERS 
THE OPPORTUNITY TO VOLUNTARILY CONCEDE FIVE 
PERCENT SALARY REDUCTIONS DURING THE 2010 CALENDAR 
YEAR 

RECOMMENDATION: 

It is recommended that the City Council adopt: 

1) A resolution approving amendments to and an extension of the current 
Memorandum of Understanding (MOU) with the Service Employees International 
Union (SEIU); 

2) A resolution approving amendments to and an extension of the current 
Memorandum of Understanding (MOU) with the Santa Maria Fire Fighters' Union 
Local 2020; 

3) A resolution approving amendments to and an extension of the current 
Memorandum of Understanding (MOU) with the Santa Maria Police Officers' 
Association (SMPOA); 

4) A resolution approving a wage and benefit package for the public safety managers; 

5) A resolution approving a wage and benefit package for the non-represented full-time 
management and confidential employees; 

6) A resolution setting the compensation for Planning Commissioners and Recreation 
& Parks Commissioners; and 
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7) A resolution providing City Councilmembers the opportunity to voluntarily concede 
five percent salary reductions during the 2010 calendar year. 

SUMMARY 

As you're aware, over the last twelve to eighteen months, the National and State 
economies have been hit with a severe recession. A recession that has brought about a 
housing market that has collapsed, unemployment rates that have skyrocketed, lower than 
normal consumer confidence, an increase in retail and commercial vacancies, and a halt 
to construction activities. Since virtually all of the City's major revenue sources in the 
General Fund are economy driven, when the economy is down, so, too, are City revenues. 
Consequently, with this set of sobering economic news, City staff sat down with each of the 
represented bargaining groups, and over the last several months, worked on garnering 
economic concessions at the negotiations table for calendar year 2010. 

During these discussions, the State and local economy was discussed, as well as the 
direct negative fiscal impact the recession is having on City finances. All employee groups 
were informed that this year, because of the downturn in the State and local economy, the 
City was not in a position to provide compensation increases afforded in years past. 
Rather, the City was seeking compensation concessions for the 2010 calendar year. 

Accordingly, this agenda item, before the City Council this evening, is a recommendation 
to approve amendments to and extensions of MOUs with each of the represented 
bargaining units, all calling for compensation concessions in the four to five percent range. 
In addition, there are two resolutions being submitted for Council's consideration calling for 
wage and benefit packages for the public safety managers and the non-represented 
management and confidential employees that also reflect four and five percent 
compensation concessions. And finally, this agenda report reflects two more action items 
calling for five percent concessions in the compensation levels of City Councilmembers, 
Planning Commissioners and Recreation & Parks Commissioners. 

BACKGROUND 

Negotiations with ill! three employee bargaining groups and the public safety managers 
and non-represented management and confidential employees, have concluded. In all, the 
attached negotiated contract extensions and wage and benefit packages call for four to five 
percent economic concessions from all employees - across the board. 

The Service Employees International Union (SEIU), Local 620, and the Santa Maria Police 
Officers Association (SMPOA) are both coming off of contracts that are set to expire on 
December 18, 2009. Santa Maria Fire Fighters' Union, Local 2020's contract is set to 
expire on February 12, 2010 and have agreed to re-open their contract, and agreed to a 
one year contract extension. 
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Back in 2003, the Santa Maria Association of City Management Employees (the bargaining 
group that represented full-time management and confidential employees as well, as 
public safety managers [police and fire]), initiated a petition to decertify their association in 
an effort to represent themselves as a group of employees in informal discussions with the 
City Manager over wages, hours, and other terms and conditions of employment. This 
request was granted back in 2003 and since then, the City has set forth annually, through 
the resolution process, authorization resolutions setting forth a wage and benefit package 
for this group of employees. In all, these two groups represent fifty-seven full-time 
employees. 

DISCUSSION: 

Service Employees Intemational Union (SEIU). Local 620 
The Service Employees International Union (SEIU), Local 620, represents the full-time and 
part-time general employees who perform work in the technical, mechanical, maintenance, 
clerical and supervisory classes. Slightly more than 300 employees are represented by 
SEIU, Local 620. 

SEIU has agreed to five percent salary concessions for all General Fund-related positions 
with the exception of SEIU-represented employees in the park services officer program. 
The latter group of employees, along with solid waste field personnel have agreed to four 
percent salary concessions. In recognition of these salary concessions, the City will be 
implementing a paid Mandatory Time Off (or otherwise commonly known as a furlough) 
program. 

For the most part, the Mandatory Time Off (MTO) program consists of thirteen days 
throughout the 2010 calendar year that City operations will be closed to the public (mission 
critical operations such as public safety services excluded). For general City operations, 
excluding the landfill, City offices will be closed the third Friday of every month starting in 
January 2010, along with November 11 th

, Veteran's Day. The following are the days City 
offices will be closed: 

• January 15 
• February 19 
• March 19 
• April16 
• May 21 
• June 18 
• July 16 
• August 20 
• September 17 
• October 15 
• November 11 (Veterans' Day) 
• November 19 
• December 17 



However, because of the varying operational demands associated with providing essential 
City services at the landfill, the landfill will recognize thirteen different days and will be 
closed to the public on the following days: 

• January 1 (New Year's Day) 
• February 21 (third Sunday in February) 
• April 4 (Easter) 
• April 18 (third Sunday in April) 
• May 31 (Memorial Day) 
• June 20 (third Sunday in June) 
• July 4 (Fourth of July) 
• September 6 (Labor Day) 
• September 19 (third Sunday in September) 
• October 24 (fourth Sunday in October) 
• November 25 (Thanksgiving Day) 
• December 19 (third Sunday in December) 
• December 25 (Christmas) 

Overall, this year's negotiated contract extension calls for employee concessions in 
salaries and in some instances, holidays; a continuation of health insurance contributions 
and cash-out provisions, and amendments to current work rules and clean-up language. 
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On Wednesday evening, October 28th
, SEIU negotiators presented the attached contract • 

extension language to their membership, which was ratified. 

Santa Maria Fire Fighters' Union, Local 2020 
The Santa Maria Fire Fighters' Union, Local 2020, represents all sworn fire personnel 
excluding chief officers, totaling 45 full-time employees. The Fire Fighters' Association is 
coming off a two-year contract that called for the implementation of the 3% at 50 CalPERS 
Retirement Benefit in March of this last year, and on Tuesday, October 13th voted to ratify 
their attached contract extension language. 

The Fire Fighters' Association has agreed to four percent salary concessions for all shift 
personnel and five percent concessions for non-shift employees. The difference between 
the two is that non-shift employees will be participating in the MTO program and shift 
employees have agreed to concessions in holiday compensation. 

Santa Maria Police Officers Association 
The Santa Maria Police Officers Association (SMPOA) represents all sworn personnel in 
the police department with the exception of the Police Chief and the two Police 
Commanders. The SMPOA also represents all non-sworn full-time personnel assigned to 
the communications division and the crime laboratory, as well as police services 
technicians. In all, the SMPOA represents 135 of the 160 full-time employees in the police 
department. 



• On Monday, October 12'h the SMPOA voted to ratify the attached contract extension 
language. The SMPOA has agreed to five percent salary concessions for non-sworn 
personnel (excluding dispatch personnel) and four percent concessions for sworn 
personnel and dispatchers. The sworn personnel and dispatchers have agreed to 
concessions in holiday compensation and the remaining employees will participate in the 
thirteen day MTO program. 

Public Safety Managers 
The City Manager and Assistant City Manager recently entered into informal discussions 
with the public safety managers in an effort to assemble a wage and benefit package 
consisting of concessions of four to five percent. The public safety managers represent 
two chiefs, two police commanders, and three battalion chiefs. The two chiefs and the 
commanders have all agreed to participate in the thirteen day MTO program resulting in a 
five percent salary concession. The battalion chiefs have agreed to four percent 
concessions in holiday and time-off benefits. 

Non-Represented Management and Confidential Employees 
Similar to the public safety managers, the City Manager and Assistant City Manager 
recently entered into informal discussions with this group of employees to assemble a 
wage and benefit package consisting of five percent concessions. The conclusion of those 
discussions has resulted in all management and confidential employees participating in the 
thirteen day MTO program which will result in a five percent salary concession. 

• Planning Commissioners' and Recreation & Parks Commissioners' Compensation 
Pursuant to Resolution 2005-191, Planning Commissioners are eligible to receive $75 for 
each meeting they attend per month, up to a maximum of $450 a month. Recreation & 
Parks Commissioners are eligible to receive $75 per month for attending their official 
monthly meeting. Commissioners are only eligible to receive the aforementioned 
amount(s) if they are present at and attend said meetings. The proposal before the City 
Council this evening is to reduce this compensation by five percent - consistent with the 
concessions other City employees are making. Pay to Commissioners would be reduced 
from $75 to $71.25. 
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City Council Salaries 
Pursuant to Ordinance 2008-02, the City Council receives a monthly salary of $1 ,050 for 
their role as City Councilmembers, in addition to the aforementioned amount, an additional 
$250 is provided to the Mayor in recognition of his additional duties. The proposal before 
the City Council this evening is a resolution providing all members of the City Council an 
opportunity to voluntarily concede five percent salary reductions during the 2010 calendar 
year - consistent with the concessions of the above two Commissions, as well as City staff. 
Pay to Councilmembers would be reduced from $1,050 per month to $997.50 per month. 

Attached for Council's consideration are the authorizing resolutions setting forth the wage 
and benefit concessions for all employee groups, Commissioners, and City 
Councilmembers. 



Fiscal Impact • 
The attached contract extensions, wage and benefit packages, and adjustments for 
Council member's and Commissioners all call for compensation concessions in the four to 
five percent range. The total General Fund fiscal year impact of these concessions 
through June 30, 2010 is anticipated to be approximately $593,500, with an annual savings 
of approximately $1,187,000 during the 2010 calendar year. 

Impact to the Community 
While all City employees will be experiencing a decrease in their salary and benefits in 
2010, the dedicated men and women ofthis organization will continue to provide essential 
City services such as police, fire and utility services to the businesses and residents of this 
communit in the ost efficient, cost-effective, and courteous manner possible. 
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