
FOR THE COUNCIL MEETING OF OCTOBER 20, 2009 

COUNCIL AGENDA REPORT 

October 20,2009 

TO: City Council 

FROM: Tim Ness, City Manager 
Prepared by: Danny R. Macagni, Chief of Police 

SUBJECT: APPROPRIATING FUNDING FOR POLICE TRAINING UNDER THE 
DEPARTMENT OF HOMELAND SECURITY GRANTS 

RECOMMENDATION: 

That the City Council adopt a resolution authorizing the appropriation of $24,000 to be 
allocated to the Santa Maria Police Department as a sub-recipient of funding provided 
under the provisions of the Department of Homeland Security via the Santa Barbara 
County Offices of Emergency Services, in concert with the terms and conditions 
contained therein. 

• BACKGROUND: 

The Department of Homeland Security is committed to helping first responders nation
wide by ensuring that emergency response professionals are prepared, equipped and 
trained for any situation, and by bringing together information and resources to prepare 
for and respond to a terrorist attack, natural disaster or other large-scale emergency. 

Funding for specialized law enforcement training via the Department of Homeland 
Security is facilitated through the Santa Barbara County Office of Emergency Services. 
This is an ongoing annual allocation and will present ongoing training opportunities for 
the Police Department. 

The Police Department has requested and received approval for funding via the 
Department of Homeland Security to provide specialized night vision and tactical 
explosive breaching training for designated police officers. Funds totaling $24,000 will 
be used by March 2010 to fund all expenses incurred by providing this training. 

DISCUSSION: 

For years, law enforcement has been limited by its ability to work in low and no light 
conditions. While up to half of all hours that officers work are at night or in low light 
conditions inside buildings, we have been slow to embrace technology that would help 
us do the job better and be more safe. 

6 



The military has been the driving force in the development of night vision technology 
and began deploying it in combat operations about fifty years ago. This technology has 
improved over time and many lessons have been learned under combat conditions that 
make this technology a deciding factor on the modern battlefield. In law enforcement, 
police departments have been slow to follow the lead of the military in embracing this 
technology mostly because of the cost associated with the equipment. In the 1990's, 
the US military started using night vision on a wide scale basis as the equipment 
became more rugged and dependable. It was during this time that the concept of 
"owning the night" was put into play and the units in the military responsible for 
counterterrorism missions became one of the best at working in the dark. 

The missions of these military teams are very similar to the role and responsibility of 
Special Weapons and Tactics Teams (SWAT) in American law enforcement. Officers 
on these teams are tasked with hostage rescue, high risk search warrants, the search 
for armed suspects in open or rural locations, and the response to a terrorist attack, to 
apprehend or stop the attack, as well as, respond to and manage the after effects of the 
attack with other public safety entities. 

In 1997, the Santa Maria Police Department became involved with the State of 
California Counterdrug Procurement Program or the "1033" Program. Recently the 
Police Department was able to obtain several pairs of night vision goggles for officers to 
use in their response to criminal activity. The goggles are considered some of the finest 
available on the market. Only the most highly trained members of military 
counterterrorism teams have been issued this model. 

With these goggles, our police officers will be able to respond to threats and manage 
them in new ways. While police officers have been using their flashlights for decades, it 
still requires a large number of officers to search even small areas. The night vision will 
allow officers to work together in smaller groups and be able to clear areas much faster 
than with a traditional flashlight. In addition, use of the night vision goggles makes it 
more difficult for the suspects to determine the location of officers. It further diminishes 
the risk to the officers and increases the odds of locating, stopping, and apprehending 
the suspect. 

This type of technology does require mission basic training for deployment in the field. 
This type of training is offered by former members of the United States Army Special 
Forces teams. These men have years of experience using the same type of goggles 
acquired by the Police Department and have used them in real world deployments in 
the War on Terrorism. These instructors will get our officers up to speed on the 
operations and tactics of this type of equipment. 

Since the 1960's, California law enforcement has been using explosives to gain entry to 
dwellings that would otherwise be impossible to breach or too lime consuming. This 
technique involves the use of small quantities of explosives to overcome the structural 
integrity of a door or wall of a building. Explosive breaching is generally only used when 
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the lives of innocent persons are at risk and speed of entry by law enforcement is 
critical. 

Currently there are no trained explosive breaches on the Central Coast. The nearest 
assets would be the Los Angeles or Fresno area. For years, law enforcement 
departments have assumed their "bomb" teams could resolve any breaching problems. 
Due to the events of September 11, 2001, and the threats terrorists have made, law 
enforcement departments have begun to look at the explosive breaching capabilities 
and discovered that they are not adequately prepared to deal with a barricaded threat 
whether it is an armed terrorist or a violent criminal. Because of this, the Department of 
Homeland Security has made explosive breaching training available to law 
enforcement. This training will provide officers with all the training necessary to make 
immediate entry to save lives. 

Alternatives: 
In reality, there are no reasonable alternatives to this recommendation other than to 
decline the funding available. However, to do so would be in direct conflict with the 
supplemental funding strategy developed by staff and approved by Council. 

Fiscal Consideration: 
Participation in the training opportunity presented will be cost neutral to the City. 
Funding is provided by the Department of Homeland Security and there are no 
matching funds required. This is an ongoing funding source for specialized law 
enforcement training. 

Impact to the Community: 
The proposed action will have a positive impact by accessing a new revenue source for 
specialized law enforcement training. 

DANNY R. 
Chief of Police 


