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FOR THE COUNCIL MEETING OF APRIL 20, 2010 

COUNCIL AGENDA REPORT 

April 20, 2010 

TO: City Council 

FROM: City Manager 
Prepared by: Director of Administrative Services 

SUBJECT: A PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS AND 
CONSIDER THE BLOCK GRANTS ADVISORY COMMITTEE'S 
RECOMMENDATION FOR THE ALLOCATION OF FISCAL YEAR 2010-
11 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) AND HOME 
INVESTMENT PARTNERSHIPS PROGRAM FUNDS 

RECOMMENDATION: 

That the City Council conduct a public hearing to receive public comments and consider 
the Block Grants Advisory Committee's recommendation for the allocation of Fiscal 
Year 2010-11 Community Development Block Grant (CDBG) and HOME Investment 
Partnerships (HOME) Program funds and, at the close of the hearing, adopt three 
resolutions approving the allocations. 

BACKGROUND: 

Enacted into law in 1974, the CDBG Program is the primary Federal program that 
provides state and local governments with grant funds for local programs and projects 
to address a variety of complex physical, economic and social needs in the community. 
The main objective of the program is to develop viable urban communities by providing 
decent housing, a suitable living environment, and expanded economic opportunities. 

While the program is administered by the U. S. Department of Housing and Urban 
Development (HUD), the funds may be used at the discretion of the City as long as the 
City's activities comply with Federal regulations and meet one of the three national 
objectives. The national objectives are: 1) primary benefit to low and moderate income 
persons; 2) prevention or elimination of slums or blight; or, 3) meeting an urgent 
community-wide need, such as caused by a major catastrophic event (i.e. flood, 
earthquake, etc.). 

The City of Santa Maria has participated as an entitlement community in the CDBG 
Program since the first year of funding in 1975. As an entitlement community, the City 
does not compete for the grant, but rather receives a block of funding annually based on 
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a HUD formula that includes such factors as population growth, level of poverty, age of 
housing, and extent of overcrowding. 

In early April, HUD announced the final grant amounts for entitlement jurisdictions under 
both the CDBG and the HOME programs. For Fiscal Year 2010-11, the City will receive 
$1,376,234 in CDBG funding which is an increase of $104,179 or 8 percent more than 
this year's grant. Of the CDBG grant amount, 20 percent or $275,246 will be available 
for general administration, an increase of $20,835 to this year's amount and 15 percent 
or $206,435 will be available for public services, an increase of $15,627 to this year's 
amount. In addition, as of February 28, 2010, there is $5,147 in program income 
available for public services, bringing the total public service amount allowed to 
$211,582. The total amount available for capital projects will be $894,553. Also, it is 
estimated that $30,000 in program income will be generated during the 2010-11 fiscal 
year under the City's Residential Rehabilitation Revolving Loan Fund Program and 
deposited back into the program account for future loans. HUD requires that this 
estimate of future program income be publicized. 

The HOME Program, also administered by HUD, is a Federal program that funds a 
variety of activities aimed at providing affordable housing for low and moderate income 
households. The City has participated in the HOME Program, as part of a consortium 
with the County, since the program's inception in 1995. For Fiscal Year 2010-11, the 
City's portion of the County's formula allocation will be $405,069. For your information, 
a recap of available funding for both the CDBG and the HOME programs is attached 
(Attachment A). 

DISCUSSION: 

This year's allocation process is more complex as it entails development of a five-year 
Consolidated Plan for Fiscal Years 2010-14, as well as an Annual Action Plan for Fiscal 
Year 2010-11. HUD requires the submittal of these documents for the City to receive 
CDBG and HOME funding. The Block Grants Advisory Committee oversees the 
process that involves both an assessment of the needs in the community, development 
of funding priorities, review of funding applications, site visits and recommendation of 
allocations. 

In November 2009, staff distributed a written community needs survey (Attachment B) 
and compiled the results (Attachment C). Also, the Committee conducted three 
community needs workshops on December 7th

, ath
, and 14th Minutes of those meetings 

are attached (Attachment D). On February 22nd
, after reviewing the results of the 

community needs survey and the input received at the workshops, the Committee 
adopted the attached priorities (Attachment E). These priorities will be incorporated into 
the City's five-year Consolidated Plan. There were some changes made to the priorities 
from last year as follows: 

>- the "additional priorities" were eliminated in order to concentrate on the top four • 
priorities that address the greatest and emerging needs in the community; 
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:» Priority #1 was further defined by category of critical emergency needs and 
special population needs; and 

:» Priority #3 was expanded to include youth development and crime prevention. 

A request for applications was issued on December 18th and applications were due on 
February 5th

. Staff received 34 applications for public services totaling $692,176; 11 
applications for capital development totaling $2,007,979; and 5 applications for 
affordable housing totaling $1,191,030. 

The Committee divided into five teams and conducted site visits and in-depth reviews of 
each proposal. Before deliberations, the Committee obtained additional background 
information from the applicants and developed written team reports. Each team 
reported the findings of their site visits to the Committee at two special meetings held on 
March 22nd and 23'd. The Committee then formulated its recommendation for City 
Council approval. 

The Committee's recommendation is summarized by program or project on the attached 
Summaries of Recommended Allocations (Attachment F). It should be noted that the 
Committee's recommendation was based on estimated CDBG and HOME grant 
amounts as HUD did not release the final grant amounts until after the allocations 
process was completed. However, the Committee adopted a contingency 
recommendation that is explained on the summaries. The Committee evaluated and 
ranked the proposals by applying the adopted priorities (Attachment E) as an overlay to 
the Federal Guidelines for Eligibility (Attachment G) and the Additional City Criteria for 
CDBG Public Service Funding (Attachment H). The Committee discussed and 
evaluated each application. By consensus, the Committee determined a funding 
recommendation based on how each application related to the priorities, guidelines and 
criteria. Other factors considered in their rankings were: 

• Accurate and reasonable costs; 
• Project readiness; 
• Past performance; 
• Local track record with strong agency management; and 
• Success in securing other funding sources. 

As evidenced by the Committee's recommendation, special emphasis was placed on 
those programs and projects that prevent homeless ness, address basic human 
necessities and critical emergency needs, assist frail elderly and disabled persons with 
special needs, provide permanent affordable housing, prevent crime and expand 
educational and youth development opportunities. 

The purpose of this public hearing is to receive public testimony concerning the 
recommendation of the Committee for the allocation of Fiscal Year 2010-11 CDBG and 
HOME funds. After receiving all public testimony, staff recommends that the Council 
close the public hearing and adopt three resolutions approving the allocations . 



Fiscal Considerations: 
The proposed action will provide over $1.8 million in Federal funds for social services, 
affordable housing and public facilities that will help relieve pressures on the City's 
General Fund. Also, $275,246 of the CDBG funding will defray operating costs of the 
Special Projects Division during Fiscal Year 2010-11. 

Impact to the Community: 
The proposed action will have a positive impact by providing services, facilities and 
infrastructure that will help the neediest individuals in the community. Also, the 
proposed action will address other major issues facing the community by preserving 
and expanding affordable housing stock, improving the community's public facilities and 
infrastructure, and stimulating the local economy. 

~~ 
CELESTE COELHO-HUDSON 

c~rozanager 

RENE VISE 
Director of Administrative Services 

ATTACHMENTS 
Attachment A - Recap of Available Funding 
Attachment B - Community Needs Survey 
Attachment C - Results of Needs Survey 
Attachment D - Community Needs Workshop Minutes of 12/7/09,12/8/09 & 12/14/09 
Attachment E - Priorities for Fiscal Year 2010-11 
Attachment F - Summaries of Recommended Allocations 
Attachment G - Federal Guidelines for Eligibility 
Attachment H - Additional City Criteria for CDBG Public Service Funding 
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