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FOR COUNCIL MEETING OF AUGUST 3, 2010 

COUNCIL AGENDA REPORT 

August 3, 2010 

TO: 

FROM: 

City Council ~ 

City Manager 
Prepared by: Director of Public Works ity Engineer 

SUBJECT: PROPOSITION 1 B TRANSIT SECURITY PROJECTS 

RECOMMENDATION: 

That the City Council adopt a resolution approving receipt of Proposition 1 B Transit 
Security funding, a grant from the State of California. 

BACKGROUND: 

Transit operators must apply to the Governor's Office of Homeland Security in order to 
receive Proposition 1 B grant funds for transit safety and security projects. Applications 
are reviewed for project selection on a competitive basis. The City Council previously 
accepted Proposition 1 B Phase I Transit Security grant funds in the amount of 
$103,107 by Resolution 2009-61 on May 5, 2009. The subject of this staff report is 
Proposition 1 B Phase II Transit Security grant funds in the amount of $116,119. 

Santa Maria Area Transit (SMAT) submitted this grant application in February 2010. 
Similar to the Phase I grant, the Phase II grant would fund the installation of security 
cameras at the Maintenance and Operations (M&O) Facility and at the future 
Intermodal Transit Center. 

These funds have been conditionally awarded pending the submission of an authorizing 
resolution, certificates and assurances, and designation of authorized representatives. 
The City has submitted the required documents with the exception of the authorizing 
resolution. Upon the City Council's approval of this grant proposal and the receipt of 
the authorizing resolution by the Governor's Office of Homeland Security, the funds will 
be released to the City. 

During the implementation of Proposition 1 B, the City of Santa Maria will be required to 
provide documentation regarding project expenditures. This documentation will include 
the amount of funding expended, the completion date, and the project's estimated 
useful life. This reporting will occur on an annual basis until all funds have been 
exhausted. 



DISCUSSION: 

Two projects address safety and security needs at the SMAT M&O Facility and the 
future Intermodal Transit Center. The M&O Facility currently has minimal security and 
is vulnerable to vandalism and unwanted access to the bus fleet. Surveillance cameras 
will monitor the overall activity at the M&O Facility, and will allow City staff to share 
digital recordings with the Police Department to assist in investigations. 

In addition, the surveillance cameras will monitor all farebox handling in the bus yard 
and in the money room. These cameras will increase the safety of the money handlers 
and the ability of staff to address discrepancies in cash reports. 

The project will also install surveillance cameras at the Intermodal Transit Center that 
will provide an enhanced safety environment for our passengers. Surveillance cameras 
will be visible to ensure safety and to deter unwanted activity. The facility will also 
include a direct telephone line to Police Dispatch, although this system is not funded by 
this grant. 

Alternatives 
The City Council could direct staff to request different projects for the Proposition 1 B 
funding. Since the recommended projects have been pre-approved by the State, 
substitution of projects could place the City at risk of not receiving the Proposition 1 B 
funding. 

Fiscal Considerations 
The receipt of Proposition 1 B funding for transit security projects represents an 
increase in revenue for transit capital projects in the amount of $116,119. The 
resolution includes language that directs the Director of Administrative Services to 
appropriate the funds and identify expenditure accounts within the current budget. 

Impact to the Community 
Proposition 1 B funding will provide a great benefit to the community by increasing the 
security of the City's transit facilities and providing an environment that will encourage 
transit use. 

Other Agency Review 
The City's Proposition 1 B Transit Security projects have been reviewed by the Santa 
Barbara County Association of Governments and have been conditionally approved by 
the State of California Governor's Office of Homeland Security . 
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