
FOR THE COUNCIL MEETING OF AUGUST 3,2010 

COUNCIL AGENDA REPORT 

August 3, 2010 

TO: 

FROM: 

City Council 

City Manager 
Prepared by: 

SUBJECT: SHORT RANGE TRANSIT PLAN 

RECOMMENDATION: 

That the City Council adopt a resolution approving the Short Range Transit Plan. 

BACKGROUND: 

The Short Range Transit Plan (SRTP) evaluates the operational and financial health of 
the City's public transportation service. Transit operators are required to prepare a 
SRTP every three years by the Federal Transit Administration (FTA). The SRTP is also 
the fundamental document to incorporate transit operating and capital projects into the 
Federal Transportation Improvement Program. 

The proposed SRTP recommends service revisions necessary to incorporate the new 
Transit Center into the City's public transportation system. Additionally, the SRTP 
recommends other service improvements to the City's transit system with the goal of 
creating more user-friendly and cost-effective services. 

DISCUSSION: 

The SRTP document performs two main functions. The first function is to describe the 
existing system and discusses the system performance. The second function is to 
identify recommendations for system improvements, and to provide a financial analysis 
of those recommendations. 

To fulfill the first function, the consultant collected existing system data and performed 
rider surveys. Each bus route was described and analyzed. The City's Demand 
Response Service was assessed for ADA compliance. Transit system goals and 
objectives were updated. 

To fulfill the second function, the consultant prepared service recommendations. Staff 
performed a comprehensive public outreach effort to gather public input by hosting a 
series of six workshops. Staff advertised the workshops on the buses, on the City 
website, and in the newspaper. The meeting times and dates were staggered to 
encourage attendance. Throughout this process the community provided input and 



supported the recommendations in the draft SRTP. In this way, the preparation of the 
SRTP was performed to reflect the needs of the community. 

The recommended service revisions include both short-term and mid-term system 
enhancements. The short-term recommendations are scheduled to be implemented 
shortly after the completion of the new Transit Center at the corner of Miller Street and 
Boone Street. These recommendations are necessary to integrate the new Transit 
Center into the existing system, and to implement service improvements to make the 
City's bus service more user-friendly and efficient. The mid-term recommendations are 
service improvements that will follow the transition to the new Transit Center. These 
recommendations include two new routes to improve the scope of service to the 
community. 

Finally, the SRTP provides an implementation schedule of the service 
recommendations and the financial program. The financial program includes two new 
components that serve as proactive financial policies for funding shortfalls and capital 
purchases. The overall theme is to exercise good fiscal planning and stewardship. A 
new "Capital Reserve Fund" is proposed to set aside the matching local funds for 
federally funded projects (i.e. new buses, bus washers, etc.). The purpose of this fund 
is to purchase buses and other transit related equipment without effecting service. 

Also, an "Operating Reserve Fund" is proposed to set aside funds to offset operating 
deficits due to unplanned funding shortfalls and expenses. Because the majority of 
transit funding is derived from sales tax, transit funding is sensitive to economic 
conditions. During poor economic conditions, less tax revenue is generated for transit 
funding. During these conditions, many transit operators have no choice but to cut 
service. The "Operating Reserve Fund" is designed to provide sufficient funding to 
weather an economic crisis, or to provide time for the City Council to make informed 
decisions to minimize the impact to the community. 

Alternatives 
The alternative to the recommended action is not to approve the Short Range Transit 
Plan. The result of this action would be a failure of the City of Santa Maria to meet FTA 
requirements. 

Fiscal Considerations 
Transit revenues come from restricted State and Federal transportation funds. No City of 
Santa Maria General Fund revenues contribute to transit. The SRTP will improve the 
ability of the City of Santa Maria to utilize transit funding efficiently and effectively. 

Impact to the Community 
The community will benefit by the service improvements recommended in the SRTP. 
The transit service will incorporate the new Transit Center; streamline routes to be more 
user-friendly, increase headways on core routes, increase system wide efficiency, and 
increase service to the community in the future. 



Other Agency Review 
None. 

~ 
DAVID J. WHITEHEAD, PE 
Director of Public Works/City Engineer It> 

ATTACHMENTS 

Attachment A Copy of the Proposed Short Range Transit Plan 
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