
FOR THE COUNCIL MEETING OF AUGUST 3,2010 

COUNCIL AGENDA REPORT 

August 3, 2010 

TO: City Council 

FROM: Tim Ness, City Manager 
Prepared by: Alexander Posada, Director of Recreation and Parks 

SUBJECT: FORM AND FUNCTION DOCUMENT AND COMMITTEE STRUCTURE 

RECOMMENDATION 

That the City Council adopt a resolution approving the proposed All-America City Form 
and Function Document, defining the structure and operational framework for the 
Committee. 

BACKGROUND 

The All-America City Committee was originally created in 1999, after the City was 
awarded the designation by the National Civic League. Its mission continues to be as 
follows: to enhance, maintain, and evaluate the civic health and pride of the community 
through partnerships and creative approaches, ensuring collaboration with the public 
and private sector, in the true spirit of the All-America City Program. 

DISCUSSION 

As we move into a new decade, the Committee is looking ahead at new projects and 
challenges. In an effort to operate more efficiently and effectively, the Committee has 
worked very hard to update the All-America City Committee Form and Function 
Document (Attachment 1) originally developed in 1999. Its purpose is to clearly define 
the appointment criteria for each position, the operational structure of its meetings, and 
the duties and responsibilities of the individual members. The Committee has operated 
since 1999, without the benefit of this kind of a document. 

Committee Structure: 

The All-America City Committee appointments are currently assigned per the following 
seven (7) categories and terms: 

Councilmember Category Appointee Term Expires 

Lavagnino Ethnic Diversity Lara January 2012 
Ethnic Diversity Mohajer January 2011 

Cordero Business Williams January 2012 



Low/Moderate Income Acosta January 2011 
Patino Non-Profit Hudson January 2012 

Ethnic Diversity Huber January 2011 
Orach Non-Profit Masood January 2012 

Community Education Vacant January 2011 
Zacarias Government Orach January 2012 

Youth Marin January 2011 
"Chamber of Commerce Business Vacant 

The Chamber of Commerce has informed the Committee that it can no longer dedicate 
the staff time necessary to have a representative actively participate on the Committee. 
This has left a vacancy for one of the seats designated as a representative of the 
"Business" community. Also, with the recent resignation of Willie Green, there is a 
vacancy in the seat representing "Community Education." Councilman Orach has 
delayed filling this vacancy, in order to allow Council to have an opportunity to review 
the proposed revisions to the appointment guidelines. In practice, the Committee has 
been operating for a couple of years with only nine active members, and this has 
proven to be a good size for effective operation. 

Unfortunately, the existing categories have proven to be too restrictive when seeking 
potential candidates. On occasion, Councilmembers have encountered instances 
where very qualified, interested people express a sincere desire to serve, only to find 
that they do not "fit" the criteria. For this reason, the Committee recommends adjusting 
the composition criteria. It is proposed that each Councilmember appoint one member 
to serve "At-Large," in addition to one member representing a specific category. The 
categories include Ethnic Diversity, Business, Non-Profits, Government, 
Youth/Education, and are defined in the Form and Function Document. In order to 
reach the desired nine (9) member committee, it is proposed that the Mayor not have 
an "At-Large" Appointment. These changes will make the appointment guidelines more 
flexible and easier for Councilmembers' appointments to the Committee. 

Transition: 
Should Council approve this plan, members of the Committee will be reassigned per 
the chart below. The number of categories is proposed to be reduced from seven (7) to 
five (5). Committee members whose terms expire in January 2012, will continue to 
serve in the category which they were originally appointed. Member's whose terms 
expire in January 2011, will be assigned to the At-Large Category. Tahir Masood (Non 
Profit) will fulfill his entire term until January 2012, but will then be reassigned to the At
Large Category. Laura Mohajer (Ethnic Diversity) will be reassigned to the 
Youth/Education category for the remainder of her term. This plan also combines the 
current Youth Category and Community Education. The category of Low/Moderate 
Income would be eliminated. The Committee feels this description is vague, and most 
of the other appointment areas represent this population in some way. 



Councilmember Category Appointee Term Expires At-Large Term Expires 
Lavagnino Ethnic Diversity Lara January 2012 XXXXXX 
Cordero Business Williams January 2012 Acosta January 2011 
Patino Non-Profit Hudson January 2012 Huber January 2011 
Orach Youth/Education Mohajer January 2011 Masood January 2012 
Zacarias Government Orach January 2012 Marin January 2011 

Fiscal Considerations: 
There are no fiscal impacts associated with this proposal. 

Impacts to the Community: 
Approval of the proposed Form and Function Document will help to clarify the role and 
responsibilities of members of this very important Committee. Changes to the 
composition formula for membership on this Committee, provide more flexible 
appointment criteria and presents more opportunities for community members to serve. 

Alexander Posada 
Director 

ATTACHMENTS: All-America City Committee Form and Function Document 



Form and Function 
of the All-America City Committee 

Organizations and Members 

The Santa Maria All-America City Committee consists of nine (9) members. At 
least one member must represent one of the following five (5) segments of the 
community: non-profit, business, ethnic diversity, government, and 
youth/education. 

Description of each segment 

Non-Profit Organization: A person who either works and/or volunteers for an 
official, non-profit organization serving the Santa Maria Valley. 

Business: A person who is employed at a profit-oriented enterprise; more 
specifically, someone who is involved in the management of a company. 

Ethnic Diversity: A person who can bring a common and distinctive racial, 
national, religious, linguistic, or cultural heritage. 

Government: A person acting on behalf of a federal, state, or local agency in an 
official capacity. 

Youth and/or Education: A person who represents the youth in the Santa 
Maria Valley, either through volunteer work, and/or through his/her profession. 
This can also be a person who works in the educational field. 

The other four (4) members of the committee will serve at-large and represent a 
section of the City of Santa Maria, in which he/she can serve as a voice and 
representative for the residents in his/her neighborhood. A City representative 
will be assigned to serve as an ex-officio member of the committee to facilitate 
Committee business, but will not have a vote. 

Elections and Officers 

Officers will be selected as follows: 

a) A Councilmember must nominate the appointee; the member IS 

appointed by the Mayor and confirmed by the City Council. 
b) Officers will hold office for two (2) years. 
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c) The ChairNice Chair shall be elected by a majority vote of the 
committee annually at the February Meeting. Votes shall be 
confidential in the form of a silent ballot. 

d) Unless there is a quorum to vote on the contrary, the Vice-Chair will 
take on the role of Chair once the Chair's position has expired . 

•• • 

The All-America City Committee will meet in regular session on the second (2nd
) 

Tuesday of each month, unless it is a holiday, in which case such regular 
meetings will be held at a date agreed upon by the Committee. 

Quorum 

A majority of five (5) members will constitute a quorum. When a quorum is not 
present, business may also be transacted, subject to subsequent written 
approval by a quorum of the board. 

Duties of Chair 

The Chair, or in his/her absence, the Vice-Chair, shall preside at all meetings and 
shall have such other powers and duties as may be prescribed within this 
document. The Chair shall preserve strict order and decorum at all formal 
meetings of the Committee, lead discussions coming before the Committee for a 
vote, announce its decision on all subjects, and decide all questions of order. 

The Chair shall sign all orders and other official actions of the Committee at 
which he/she is in attendance. In the event of the Chair's absence, the Vice
Chair shall sign such orders and actions as have been taken by the Committee at 
formal meetings at which he/she has been in attendance. In the absence of the 
Chair and Vice-Chair, the Secretary shall sign matters as have been approved 
during the formal meeting at which he/she presided. 

Duties of Members 

It will be the duty of each member of the Committee to take an active part in the 
Committee's deliberations, and to act in whatever capacity he/she may be called 
upon. 

The members of the Committee will conduct themselves and the meetings using 
Robert's Rules of Order. 
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Committees 

Ad Hoc Committees may be appointed by the Ad Hoc Chairperson, subject to 
approval of the Committee, as needs arise. Special committees will not 
necessarily be restricted to members of the Committee. The Chairperson of any 
special committee will be a member of the Committee, and the Committee 
Chairperson will be an ex-officio member of each committee. 

Agendas 

The following rules will pertain to Committee agendas: 

a) The agenda for each meeting of the Committee will be prepared by the 
Chairperson and distributed to the Committee members at least three 
(3) days prior to the meeting. The City Representative will ensure that 
the agenda is posted at least 72 hours prior to the meeting at both City 
Hall and on the City of Santa Maria's website in order to comply with 
the Brown Act. 

b) Requested agenda items must be submitted to the Chairperson at 
least ten (10) days prior to the scheduled meeting date. 

Amendments 

The rules and regulations listed here, with the exception of those that were 
established by Ordinance, may be amended at any regular meeting of the AII
America City Committee by a majority vote. 

Attendance, Removal of Members 

Members are required to attend all scheduled monthly meetings. The 
Chairperson or Committee may recommend the Council's removal of any 
member of the Committee for good cause. Good cause may include: two (2) 
unexcused absences from scheduled meetings, and/or three (3) or more 
absences (excused or unexcused) in a calendar year (January-December). 
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