
FOR COUNCIL MEETING OF AUGUST 17, 2010 

COUNCIL AGENDA REPORT 

August 17, 2010 

TO: City Council 

FROM: City Manager 

SUBJECT: SANTA MARIA VALLEY CHAMBER OF COMMERCE AND VISITOR 
AND CONVENTION BUREAU ECONOMIC DEVELOPMENT 
COMMISSION 2009-2010 YEAR-END REPORT 

RECOMMENDATION: 

That the City Council receive the Santa Maria Valley Chamber of Commerce Economic 
Development Commission 2009-2010 Year-End Report from Robert Hatch, the 
President/CEO. 

DISCUSSION: 

Attached is the year-end activity report from the Chamber of Commerce. The year-end 
activity report includes a discussion of their activities from 2009 through 2010. 

T~ 
City Manager 

ATTACHMENTS: 2009-2010 Year-End Report 



FOR COUNCIL MEETING OF AUGUST 17, 2010 

COUNCIL AGENDA REPORT 

August 17, 2010 

TO: City Council 

FROM: City Manager 

SUBJECT: SANTA MARIA VALLEY CHAMBER OF COMMERCE AND VISITOR 
AND CONVENTION BUREAU ECONOMIC DEVELOPMENT 
COMMISSION 2009-2010 YEAR-END REPORT 

RECOMMENDATION: 

That the City Council receive the Santa Maria Valley Chamber of Commerce Economic 
Development Commission 2009-2010 Year-End Report from Robert Hatch, the 
President/CEO. 

DISCUSSION: 

Attached is the year-end activity report from the Chamber of Commerce. The year-end 
activity report includes a discussion of their activities from 2009 through 2010. 

T~ 
City Manager 

ATTACHMENTS: 2009-2010 Year-End Report 



Santa Maria Valley 
Economic Development Commission 

2009-2010 Year End Report 



End of Year Report 2009-2010 

Santa Maria Valley Chamber of Commerce 
And Visitor & Convention Bureau 

Economic Development Commission 

July 2010 

Mission Statement: 

The Santa Maria Valley Economic Development Commission is a public/private partnership 
dedicated to enhancing the economic strength of the City of Santa Maria by recruiting new 
primary employers, retaining existing primary employers and by assisting current primary 
employers to expand 

Santa Maria Valley Chamber of Commerce and Visitor & Convention Bureau 
614 S. Broadway 
Santa Maria, CA 93454 
(805) 925-2403 
Fax: (805) 928-7559 
www.santamaria.com 
chmbrchief@aol.com 

Commission Members 
Robert Hatch, Chairman 
Tim Ness 
Larry Appel 
Jason Diani 
Cindy McKellar 
John Everett 
Rob Buchanan 
Stephanie Robb 
Brooks Wise 
Dave Cross 
Chris Hastert 

CHAIRMAN'S MESSAGE 

During the past several years we have faced some difficult economic challenges, but the EDC 
has remained focused and optimistic. Our efforts at the Economic Development Commission are 
making a difference by providing information, resources and assistance to existing businesses. At 
the same time we are aggressively promoting Santa Maria and positioning us for success with 
new prospects. 



We understand that the time may not be right for a business to expand or relocate; however, we 
intend to be on their radar screen when they are ready to do so. 

We are continuing our outreach etTorts and taking full advantage of the resources of the Chamber 
of Commerce to accomplish our goals and objectives. This includes retention etTorts and keeping 
existing businesses involved and engaged. 

The Chamber of Commerce, and its Economic Development Commission, will continue to build 
on the success of the past 6 years. It is our intention to do everything possible to maintain and 
create jobs while promoting economic development in the Santa Maria Valley. 

On behalf of the board of directors and statT of the Santa Maria Valley Chamber of Commerce 
and Visitor & Convention Bureau, the members of the Commission would like to thank Mayor 
Larry Lavagnino, Mayor Pro Tem Mike Cordero, and Council members Alice Patino, Bob Drach 
and Hilda Zacarias, along with City Manager Tim Ness for their support of our economic 
development etTorts. 

Respectfully, 

Robert P. Hatch 
Chairman 
Santa Maria Valley Economic Development Commission 

PROGRESS REPORT 

As in all previous reports, this report will summarize the initial 3-year contract only to remind 
the City Council of the foundation of the program. Further, current goals and objectives will be 
explained and examined. Since Economic Development is a set of policies, programs and 
procedures undertaken to foster business attraction, business retention, business expansion, job 
creation and progressive employment opportunities, it is important to remember many 
components are fluid and remain in progress. 

The purpose of this report will provide a framework for making sound decisions, allocate limited 
economic development funds among alternative projects, and improve coordination among those 
responsible for implementing related activities in Santa Maria. 

By dedicating City resources and statT to the Economic Development Program, Santa Maria has 
signaled that economic development continues to be a high priority. The overall direction for the 
City is guided by the General Plan and related documents and strategies. City departments are 
well represented in that etTort with the City Manager and Community Development Director 
serving as members of the Economic Development Commission. 
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THE FORMATIVE YEARS 

At the end of the initial 3-year contract, a comprehensive report was issued outlining the original 
objectives, which were included in the initial scope of work. Each of the following was 
addressed and the majority implemented. It should be noted, however, that these items are not 
completed but rather reviewed and updated regularly. They remain the foundation of the 
program. Occasionally, the Commission removes or replaces one or more of these segments if 
they no longer fit the program goals. The following items served as a model for the current goals 
and objectives which will be discussed later in this report 

Create and renew partnerships 
VaJidate attributes and strengths 
Evaluate our image 
Review -
Form cooperative agreements 
Renew partnership with the Santa Maria Public Airport District 
Add dedicated web pages 
Update demographics 

Develop out-of- area marketing strategy 
Utilize existing Chamber events for public relations 
Absorb costly overhead 

Concentrate on expansion and retention of existing businesses 
Maintain relationship with V AFB 
Identify economic development grants 

Create and add more jobs 
Increase employment numbers 
Develop committee work 
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Based on our success and accomplishments, a new contract between the City and the Chamber 
(EDC) was approved. Additional Goals and Objectives were ratified by the EDC and presented 
to the City during contract negotiations. Part of the attached report will contain current work in 
progress, past successes and accomplishments and the road ahead. It must be said that no one 
could have predicted the current state of the economy and certainly Santa Maria is not immune to 
the conditions that now exist. The Commission eagerly awaits any signal that the current 
downturn is ending. 

COMPONENTS 

ADVERTISING 

The EDC has continued to advertise, even in the toughest of times, to enhance the visibility and 
exposure of the valley. This tactic allows us to reach new prospects and identify the region to 
those who might be unfamiliar with it. In cooperation with the in-depth advertising done by the 
Visitor and Convention Bureau, our marketing dollars are greatly enhanced. Copies of the print 
and covers of placements are included in this report. Careful consideration will be given to key 
markets and additional partners will be actively pursued. 

SKYWEST MAGAZINE. The Economic Development Commission placed a half-page 
narrative in the publication that reaches over 2.5 million passengers. The advertisement promotes 
expanding in, or relocating to Santa Maria. 

EXPANSION MANAGEMENT MAGAZINE. Included with this magazine is a directory 
listing showing regions in California that are active in economic development. As a fourth-year 
bonus, Santa Maria was included again in the last publication of the California Local Economic 
Development Directory. 

PACIFIC COAST BUSINESS TIMES. This publication continues to be very valuable in our 
quest to contact South Coast firms. We will continue to gain editorial support during the year. 

CALIFORNIA LOCAL ECONOMIC DEVELOPMENT DIRECTORY. This publication, 
which is also available online, lists all the jurisdictions that offer economic development 
services. It is particularly important to be listed when some cities and counties are eliminating 
programs completely. 
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PROSPECTING AND RETENTION 

Manufacturers Association: 

Since the Mid-Year report, and during the past six months, the EDC has worked with local 
business and industry leaders to promote a revitalization of the Manufacturers Association. 
Factory tours have been combined with informative presentations, bringing attendees from as far 
away as Bakersfield and Los Angeles. Ray Deutsch from Westberg + White is the Chairman, 
assisting the EDC coordinate, set-up, promote, and facilitate the meetings. 

Some highlights include: 
• Factory Tour of C&D Zodiac, which employs 400 people, manufactures aircraft 

interiors. This meeting also included a class on "lean" manufacturing. 
• "How to do business with Vandenberg Air Force Base" was the topic at our 

highest attended meeting. The attendance was held to eighty with more than 20 
turned away. 

• Factory Tour of Helical Products, which makes steel flexible couplers that are 
used by business, the military, and aerospace. One of their parts was a key 
component on the "Lunar Rover". 

• An "Energy Efficiency" workshop featuring representatives from PG&E, 
Southern California Gas, and the Santa Barbara County's EMPower program. 
This workshop highlighted programs available for businesses to improve their 
energy efficiency. 

• Henry Dubroff, publisher of the Pacific Coast Business Times, gave his views on 
the challenges local industries face and the optimism he sees in the Santa Maria 
Valley. 

NEWSFLASH! The Santa Maria Economic Development Commission's Interactive 
Newsletter: 

The EDC publishes a monthly newsletter that is distributed electronically. It contains important 
news, information, studies, and events that concern existing businesses as well as those looking 
at Santa Maria for future relocation and expansion. The newsletter contains links leading to 
additional information. 

This newsletter is well received. It is often forwarded to divisions and employees by companies 
such as Lockheed. It is used for both retention and prospecting and is widely distributed to over 
1,700 recipients. (a newsletter is included with this report). 
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Santa Maria Means Business - The Economic Development Commission's Interactive 
Magazine: 

The first issue highlighted "10 Good Reasons to Expand or Relocate Your Business to Santa 
Maria, California" and it has turned out to be a very successful prospecting tool. Companies have 
responded directly after receiving the magazine and requests to be added to the subscription list 
have come from as far away as New York. 

The second issue highlighted "8 of Santa Maria's Most Dynamic Manufacturing Companies". 
This issue has gotten exceptional feedback from local business leaders as well as local citizens 
who were unaware of the extent of industry in Santa Maria. Prospective companies have 
expressed an appreciation for the quotes in the magazine attributed to CEO's doing business in 
Santa Maria. 

When a response or query is received, they are automatically added to the Economic 
Development Commission's distribution list, which means they receive the newsletter, the 
magazine and periodic updates. This keeps prospective companies informed about Santa Maria 
on a regular basis. 

Prospects and Retention Efforts: 

The EDC has followed up on numerous requests for information and assistance. Many of these 
have resulted in meetings with interested companies, city officials and brokers. In addition, 
detailed reports tailored toward the specific needs of a prospect have been prepared. For 
example, the EDC has convinced a major retail store to locate in Santa Maria, but the company 
has been unable to successfully negotiate a deal to purchase the Mervyns building. 

There is extensive interest in the region, and as long as we continue to promote the advantages of 
Santa Maria, some these contacts will come to fruition when the economic situation is right for 
them to relocate or expand. 

In addition, the Commission has assisted companies through the permlttmg process and 
intervened to resolve potential issues. The EDC and the Chamber of Commerce remain engaged 
with local businesses, on many levels, to assure them that we operate on their behalf. The 
Commission has also assisted numerous individuals interested in starting a business, providing a 
checklist with key information on city procedures. 

The Economic Development Commission continues its support of the Santa Maria Airport 
District, working with the Airport manager, Chris Hastert, who is an active member of the 
Commission. The EDC organizes regular meetings between local business leaders and the 
Airport Manager, resulting in informative airport updates and a free-flowing exchange of ideas. 
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Other Economic Development Commission Highlights 

The Commission has continued its involvement in numerous economic development activities 
and has continued to participate in those programs which enhance the mission. Some recent 
examples include: 

Sponsorship of the North Santa Barbara County Economic Forecast; Sponsorship of the Santa 
Barbara County Green Business Program; Direct involvement in the Revolving Loan Fund 
program, with the referral of applicants to Coastal Business Finance; Support of community 
forums which promote the virtues of Santa Maria and Northern Santa Barbara County, including 
Santa Barbara County Green Business Awards Program and the SBIA economic roundtable. 

The Commission's Chairman is a member of the highly respected California Industry and Trade 
Council. The CITC is an information sharing and advocacy network that brings together local 
manufacturers, industry, and trade associations throughout California to connect them to 
statewide representatives in the State Capitol. 

Santa Barbara County Energy Watch Partnership: 

The Chamber of Commerce is the administrator of the Santa Barbara County Energy Watch 
Partnership which the EDC actively supports and promotes. This Partnership involves PG&E, 
Southern California Gas, The County of Santa Barbara, and the cities of Santa Maria, Guadalupe, 
Solvang and Buellton. This partnership has provided significant savings to the City of Santa 
Maria in the form of retrofit programs that has increased energy efficiency. Further opportunities 
are being pursued with both PG&E and Southern California Gas. The Partnership, through the 
Chamber has provided significant outreach to local businesses, urging their participation. 

Outreach: 

The EDC has begun outreach to the community and businesses through presentations to local 
groups and organizations regarding the activities of the Economic Development Commission. 

The EDC continues to promote and monitor the Chamber website (www.santamaria.com) which 
includes an entire section devoted to economic development. It contains up-to-date 
demographics, a current listing of commercial real estate and links to pertinent information. 
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Goals and Objectives: 

In the coming year the Economic Development Commission will focus on: 

• Pursuing contacts with prospective companies and promoting the advantages of the City 
of Santa Maria and the Santa Maria Public Airport District. 

• Continuing the resurgence of the Manufacturers Association 
• Optimizing advertising opportunities. 
• Helping businesses and companies maneuver through the planning process. 
• Working with other groups, organizations and agencies to find ways to work together to 

expand economic development efforts. 
• Continuing and expanding outreach to the community 
• Develop and promote stimulus programs that help businesses, promote local shopping, 

and draw business in from surrounding areas. 

The Commission is grateful for the opportunity to present this report. It is a true example of a 
very successful public/private partnership. 
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, CENTRAL COAST OF CALIFORNIA 

, OUTSTANDING Q1IALITY OF LIFE 

, AVAIlABLE BUILDINGS AND lAND 

, AFFORDABLE, PRODUCTIVE WORKFORCE 

, FOREIGN TRADE ZONE 





Upcoming Meetings 

of Interest 

• Tuesday. June nnd: 

ManufKturers 

AsSOCiation - "Doing 

Business with 

VAFS" (see article) 

• Wednesday. June 16: 

"Ele(tion Analysis" -

Santa Maria Inn: Trent 

Benedetti· Business 

Committee Co-Chair. 

Read More 

OUINTRON SYSTEMS 

Used irl XJ7-B Launch of 

Unmanned Test Vehicle 

(rom Cape Canaveral, 

Florida. Read More", 

Santa Marla Bridp 
Wldenl .. ......-Fully --Read Moren. 

'I Economic Development NEWSFLASH! I 
The Santa Maria Economic Development Commission Newsletter 
Santa Maria Valley Chamber of Commerce and Visitor & Convention Bureau 

IUNE.2010 ISSUE#4 

"DOING BUSINESS WITH VANDENBERG AIR FORCE BASE" 

THE TOPIC OF JUNE MANUFACTURERS ASSOCIATION I BUSINESS 

DEVELOPMENT COMMITTEE MEETING 

RSVP TODAY! 

cIIc@yntamvjil.com 

Or" call 925-2403 

ext 817 

"Doing Business on Vandenberg Air Force Base" is the topic for the Tuesday. June 220d 
Manufacturers Association meeting .. featuring lames A Mjmin, Small Business Program 
Manager for the 30th Sp.ac;e Wing at Vandenberg AFB. This is a joint meeting between the 

Santa Maria Manufacturers Association and the Chamber of Commerc;e Business 
Development Committee. 

Vaodeobeq: Air force Base has a tremendous economic impact on our region, and the 
has a requirement to do business with local vendors where possible. local companies have 
an opportunity to qualify to bid on projects and prOvide services. Mr. Mastin will show you 

how to register and qualify for this work. '+1 
The preSentation is scheduled for Tuesday. June 22nd at 7:30 am .. at VIC Ente~atl 
2445 "A" Street in Santa Maria.. ~ 

VTC 
There is no chuge. Breakfast is sponsored by the $anta Maria yalley Chamber of •• , ". ,," 
Commerce and will be served by VTC Enterprises. 

The purpose of the Manufacturers Association is to promote industry, manufacturing. and 
5EATING 15 LlMIlTED e<onomic development and to create a forum to discuss issues that affect industry in the 

Santa II . 

VAFB Plays a Significant Role in the 

Economy of the Santa Maria Valley. 

Read the UCSB forecast Study. .• 

NEWSFLASH! 

PROJECTS UNDERWAY IN SANTA MARIA 

As. an indicator of an improving economy, projects are at work in Santa Maria. Read more ... 

NEXT ISSUE OF "SANTA MARIA MEANS BUSINESS" TO HIGHLIGHT ENERGY 

~~~~~~i.~ .... :Th~~e July issue of "Santa Maria Means Business" will highlight "ENERGY - Where we are, 
L. ________ \.~~ where we are going". You won't want w miss iLlt will be available electronically 

Sanu Maria Economic 

Development Commission 

Santa Maria Valley Cham

ber of Commerce 

614 S. Broadvay. Sann 

Maria. CA 93454 

edc;@ungjlDidjl.com 

(80S) 925-2403 ext 817 

the first week of July. IN CASE YOU MISSED THE FIRST TWO ISSUES-

"SANTA MARIA MEANS BUSINESS" gn b9 vimed HERE! 

The Interactive Magazine is published quarterly. It is distributed electronitally. and the 

interactive features allow you to access many resources. It is designed to be 'passed 

forward' so feel free to forward it anywhere and everywhere. 

Visit the Santa Mal"'ia Economic Development Commission website at: 

www.santamariaedc.com 



www.santamariaedc.com 

January - March 2010 

INTERACTIVE MAGAZINE 

~mmerce & Visitor and Convention Bureau 
IJEVa.OIPMIENT COMMISSION 



www.santamariaedc.com 

April-June 2010 

lESS 
\ INTERACTIVE MAGAZINE 

Santa Marla ''I{ailley Chamber of Commerce & Visitor and Convention BUreau 
ECONOMIC DEVELOPMENT COMMISSION 


