
FOR THE COUNCIL MEETING OF DECEMBER 7, 2010 

COUNCIL AGENDA REPORT 

December 7,2010 

TO: City Council 

FROM: City Manager 
Prepared By: Director of Administrative Services 

SUBJECT: PROFESSIONAL SERVICES AGREEMENT -
UTILITY BILL PRINT AND MAIL SERVICES 

RECOMMENDATION: 

That the City Council adopt a resolution awarding the bid for Request for Proposal 
(RFP)11-02 and authorizing the Director of Administrative Services to execute an 
agreement with Infosend for utility bill print and mail services. 

BACKGROUND: 

In September 2006, staff determined that it was cost-effective to outsource utility bill 
print and mail services and entered into an agreement with Dataprose, Incorporated. In 
2008, CSG Systems purchased Dataprose, Incorporated. CSG Systems is the City's 
current contractor for utility bill print and mail services. 

Over the past couple years, staff identified additional vendors who offer utility bill print 
and mail services. On August 12, 2010, the Department of Administrative Services 
issued RFP 11-02 to determine if additional savings could be obtained while 
maintaining the City's high quality printing and delivery of utility bills. 

DISCUSSION: 

Bid Solicitation Process and the RFP Document 

Staff initiated the RFP process for utility bill print and mail services in August, 2010. 
The City received 12 responses to the RFP, which are on file in the Department of 
Administrative Services. The documents address all issues related to procurement of 
utility bill print and mail services. 
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Evaluation Procedures 

Each proposal was evaluated using a point formula and scored based on response to 
the RFP. The maximum rating scale was 105 points and the top three firms scored as 
follows: 

Firm Name 

Billing Documents Specialists 

Infosend 

Datamatx 

Overall Rating Annual Cost 

100.0 $ 30,399 

99.5 24,085 

97.5 31,100 

Supplementary review of the top three bids was performed to determine which bidder 
best met the City's needs for the presentation and archiving of utility bill data, 
compatible data requirements, and compliant safeguards and security. 

Recommendation 

Although Infosend did not score the highest in overall qualifications, Infosend's annual 
cost is significantly lower than the other top two firms and scored high in all other areas. 
A reference check was conducted and Infosend yielded positive responses concerning 
quality of work, attitude, staff training, ability to meet deadlines, and the flexibility and 
friendliness of the firm. Staff is recommending that the City enter into a five year 
agreement with Infosend based on annual appropriations and mutual consent of both 
parties. 

Company Profile 

Infosend, located in Fullerton, California was founded in 1996 and is a privately held 
California corporation with annual sales of approximately $28 million per year. 
Currently, Infosend has 220 bill print clients of which 109 are municipalities, and serves 
12 other accounts that use the same financial software as the City. Infosend has two 
disaster recover facilities - one located in the Midwest and one located on the east 
coast. Infosend has never had an early contract termination. 

Fiscal Considerations 
The City has an approximate appropriated budget of $33,000 for utility bill print and mail 
services. Infosend's bid for these services is $24,085. An annual savings of $8,915 will 
be realized if City Council approves staffs recommendation. 

Impact to the Community 
Contracting with Infosend, for the production and mailing of utility bills, results in cost 
savings and maintains the City's high quality printing and delivery of utility bills. 

~bV~ z/y/ 
RENE M. VISE 
Director of Administrative Services 


