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FOR THE COUNCIL MEETING OF JANUARY 19,2010 

COUNCIL AGENDA REPORT 

January 19, 2010 

TO: City Council 

FROM: City Manager 
Prepared by: Management Analyst I 

SUBJECT: VOLUNTARY TIME OFF (VTO) PROGRAM 

RECOMMENDATION: 

That the City Council adopt a resolution to extend the designated period of economic 
hardship through December 31, 2010, and continue to authorize the City Manager to 
implement the Voluntary Time Off (VTO) Program. 

BACKGROUND: 

With the continued negative impact that the recession has taken on City finances, and 
taking into consideration the success of the VTO program during the 2009 calendar 
year, staff proposes extending this program through 2010. Designed exclusively as a 
voluntary time off program, this program allows employees the ability to request a leave 
of absence from work without pay for specified periods of time. 

Originally created back in 1993 when the City first experienced serious financial 
difficulties, the VTO program has been successful in reducing personnel expenses. The 
City Council first authorized its use in 1993 through 1995 and then again last year. 
During calendar year 2009, there were over sixty occurrences of employees requesting 
to participate in the VTO program resulting in over $30,000 in direct personnel-related 
savings. 

The purpose of the VTO Program is to provide a vehicle for interested employees to 
help the City in reducing expenses in order to address the revenue shortfall, which, if 
not addressed, may require further, and deeper action, such as not filling vacant 
positions, or service reductions, among other options. 

An extension of the VTO program would allow City employees who qualify, to voluntarily 
take unpaid leave(s) of up to 96 hours during the 2010 calendar year, without the loss of 
accrued benefits, such as vacation, sick leave and seniority. Positions which must be 
staffed on a 24-hour basis are generally not eligible for participation in the VTO 
program. 

Employees will continue to be able to request this time off without pay based on 
departmental approval, to be used consecutively, or intermittently throughout the 
remainder of the calendar year. 
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DISCUSSION: 

As you'll recall, the 2009-10 General Fund Budget was developed with a number of 
cost-saving measures to address a $5.5 million financial gap. Cost-saving measures 
included the use of $2.6 million in deficit financing using one-time reserves, up to five 
percent reductions in operating budgets, the use of one-time carry-over financing, and 
employee concessions. 

As the City continues to struggle to maintain existing service levels in the wake of the 
severe downturn in the local economy, staff is recommending the continuance of the 
VTO program for 2010. 

Given the uncertainty of the State budget crisis and their projected $21 billion budget 
deficit over the next 18 months, a State unemployment rate of 12.2 percent, and the fact 
that local revenues continue to decline, staff recommends extending the Voluntary Time 
Off (VTO) program through calendar year 2010. 

Alternatives: 
Do not authorize the extension of the program and continue to resort to other cost
reduction options such as budget reductions for all departments, implementing a hiring 
freeze, or possibly eliminating services, programs and/or positions. 

Fiscal Considerations: 
Employees who request voluntary time off and are approved for the elected number of • 
hours, would be committing to taking the designated time off without pay. Because of 
reduced salary costs, this program will continue to help the City delay or avoid further 
operating cuts. 

During calendar year 2009, the VTO program saved the City over $30,000 in personnel
related expenses. And while past experience is no indication of future savings, this 
program does help mitigate operational expenses. 

Impact to the Community: 
Time off quests will be coordinated with each employee's supervisor, thus taking into 
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RICHARD . HAYDON 
Assistant City Manager 
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RESOLUTION 2010-06 

A RESOLUTION OF THE CITY COUNCIL 
OF THE CITY OF SANTA MARIA, CALIFORNIA, 

EXTENDING THE DESIGNATED PERIOD OF ECONOMIC HARDSHIP 
AND VOLUNTARY TIME OFF (VTO) PROGRAM THROUGH CALENDAR YEAR 2010 

WHEREAS, the City of Santa Maria has been forced to examine various budget 
reduction options because of the current financial crisis brought about as a result of 
local economic conditions; and 

WHEREAS, the City of Santa Maria anticipates further significant revenue 
reductions during this prolonged economic recovery and the uncertain State budget 
crisis; and 

WHEREAS, the City of Santa Maria has previously used the Voluntary Time Off 
(VTO) Program to reduce personnel expenses; and 

WHEREAS, by participation in a VTO program, City employees can help the City 
reduce expenses to address the revenue shortfall, which, if not addressed, may require 
further and deeper action, such as the elimination of positions or service reductions; 

NOW, THEREFORE, IT IS HEREBY RESOLVED by the City Council of the City 
of Santa Maria, California: 

That the period of January 1, 2010 through December 31, 2010 is hereby 
designated as a continued period of economic hardship and that the City 
Manager is hereby authorized to extend the Voluntary Time Off (VTO) 
Program through calendar year 2010. 

PASSED AND ADOPTED at a regular meeting of the City Council of the City of 
Santa Maria, California, held this 19th day of January, 2010. 

Mayor 
ATTEST: 

Chief Deputy City Clerk FORM 
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