
FOR THE COUNCIL MEETING OF JULY 6,2010 

COUNCIL AGENDA REPORT 

July 6,2010 

TO: City Council 

FROM: City Manager 
Prepared by: Director of Administrative Services 

SUBJECT: INTERFUND ADVANCE FROM THE GENERAL FUND - CAPITAL 
PROJECTS AND THE PREPAYMENT OF 2010-11 CALIFORNIA 
PUBLIC EMPLOYEES' RETIREMENT SYSTEM CONTRIBUTION 

RECOMMENDATION: 

That the City Council adopt a resolution authorizing the Director of Administrative 
Services or designee to: 

1) Make an interfund advance in the amount of $6,158,618 from the General Fund
Capital Projects; and 

2) Prepay the City's 2010-11 California Public Employee's Retirement System 
(CaIPERS) contribution; and 

3) Repay the interfund advance to the General Fund - Capital Projects in 26 
installments during 2010-11. 

BACKGROUND: 

The City provides retirement benefits for its employees through CaIPERS. This 
retirement system requires contributions based on employee group (fire, police, and 
miscellaneous) earnings and funding percentages. These contributions may be paid 
with the bi-weekly payroll or a lump-sum payment at the beginning of the fiscal year. 

At the beginning of each fiscal year, CalPERS calculates the "Employer's Required 
Contribution" amount to be paid over the following 26 pay periods. 

DISCUSSION: 

CalPERS calculates the City is responsible for $6,392,812 of 2010-11 retirement 
payments. These payments are to be paid over 26 pay periods. If the City prepays the 
retirement cost in a lump-sum payment, the cost is reduced to $6,158,618, a savings of 
$234,194. 



The City saves $234,194, approximately four percent of the annual "Employer's 
Required Contribution," by paying the annual CalPERS contributions prior to July 15, 
2010. Considering the lost interest earnings for pre-paying, the City's 2010-11 savings 
would be approximately $216,000. This is the seventh year that staff has 
recommended the City take advantage of the CalPERS prepayment option. 

The following chart illustrates the savings that the City has realized by making the 
CalPERS prepayment. The savings, with the General Fund the primary beneficiary of 
the pre-payment, is for the period of fiscal years 2004-05 through 2009-10. 

Fiscal Year Savings 

2004-05 $ 88,920 
2005-06 154,032 
2006-07 154,508 
2007-08 169,643 
2008-09 191,324 
2009-10 208,887 

Total $ 967,314 

Fiscal Considerations: 

Traditionally, the large dollar amount required to 
participate in the CalPERS prepayment program has 
been "borrowed" from the General Fund - Capital 
Projects and repaid over the course of the fiscal year. 
Staff recommends the $6,158,618 prepayment be 
borrowed from the General Fund - Capital Projects, 
and a portion of that "liability" be repaid to the General 
Fund - Capital Projects using the same CalPERS 26 
payment method. The General Fund - Capital Projects 
has sufficient funds to loan $6,158,618 for this 
transaction and to pay anticipated expenditures during 
2010-11. 

To facilitate the prepayment to CaIPERS, staff recommends that the City Council 
appropriate $6,158,618 from the General Fund - Capital Projects and approve the 
$6,158,618 prepayment. The General Fund - Capital Projects has sufficient funds to 
cover the appropriation and expenditure. 

Impact to the Community: 
The CalPERS prepayment will save approximately $216,000 in 2010-11. 

RENE VISE 
Director of Administrative Services 


