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SUBJECT: OPTIONS FOR FUNDING THE DARE PROGRAM AND STATUS OF 
THE SCHOOL RESOURCE OFFICER PROGRAM 

RECOMMENDATION: 

That the City Council receive a report regarding funding options for the continuation of 
the Drug Abuse and Resistance Education (DARE) Program and the School Resource 
Officer (SRO) Program, and direct staff accordingly. 

BACKGROUND: 

As part of the 2010-11 City budget, a number of cost-saving measures were proposed 
in order to balance the City's General Fund budget. Faced with a staggering $8 million 
budget imbalance, the City reduced operating expenses in each General Fund 
department, deferred over $2 million in cost allocations, used one-time reserve funds to 
finance ongoing operational expenses, and eliminated or did not fund 12 full-time 
positions - all in an effort to achieve a balanced budget. Included in this budget 
reduction plan was the elimination of the full-time DARE Officer and a School Resource 
Officer. 

At the June 15th City Council meeting, upon adopting the 2010-12 biennial budget, the 
City Council directed staff to explore financing options to continue to fund the DARE 
Program and to restore the School Resource Officer position. Council also requested 
that staff take into consideration the role that non-profit organizations play in teaching 
similar anti-drug lessons in local schools. 

DISCUSSION: 

DARE Program 

The DARE program was implemented in Santa Maria in 1993 and has graduated 
approximately 20,000 students. The intent of the program is to create a special 



connection of trust between the children and a uniformed officer. The fully-funded 
DARE curriculum consisted of interactive, role-playing and cooperative learning 
activities, taught by one DARE-certified officer to all sixth-grade public school students 
at seven school campuses. 

Because of budget reductions, the City will not be funding three police officer positions 
as part of the 2010-12 budget, one of which is the DARE Officer. The cost for a full-time 
DARE Officer is approximately $118,000 and the costs associated with DARE supplies 
are roughly $31,880. Currently, the City does not have sufficient on-going revenues to 
finance this operating expense. However, it has been determined that a scaled-down 
program can be financed for approximately $55,480. That would cover approximately 
$31,100 in salary and benefits for a portion of a part-time Provisional Officer and about 
$24,380 in expenses for supplies such as workbooks, transportation, T-shirts, DARE 
dance, essay winner medals, and other associated expenses. 

In recent weeks, two organizations have stepped forward to commit a total of $35,000 in 
one-time funding toward the DARE program. The Santa Maria-Bonita School District 
has committed $25,000 and Wells Fargo Bank has committed $10,000. These two 
funding sources would result in the Police Department needing to reallocate $20,480 
from its provisional officer budget for this use. The provisional officer program is 
designed to hire retired police officers and to work them in various support and special 
assignments such as assisting in background checks, special investigations, special 
operations, coverage at the Santa Maria Public Airport, parking hearings and other 
activities depending upon expertise and as needed. The provisional officer budget also 
helps to reduce the department's overtime expenses, and is intended to allow full-time 
police officers more time to do their core patrol duties. 

As far as what roles the non-profits play in providing similar anti-drug education in the 
classroom, local non-profit organizations have provided similar types of anti-drug 
programs in the schools for a number of years - programs which have complemented 
the DARE Program and its curriculum. In addition to the school district participating 
annually in Red Ribbon Week, the following are some of the other anti-drug related 
programs being offered: 

• Fighting Back Santa Maria Valley provides the Too Good For Violence and Drugs 
program in all elementary and junior high schools in the Santa Maria Valley. The 
content is similar to that of the DARE Program in that it provides facts about 
alcohol, tobacco and other drugs, and how to resist peer pressure; 

• Project Alert is a program for junior high age students. It is an anti-drug program 
consisting of seven lessons. The program is delivered at each junior high school 
and is taught as part of an elective class. Lessons and activities are usually 80 
minutes each, teaching similar skills taught through the DARE Program; and 

• A new program may be introduced this year as the Santa Barbara County Teen 
Court is proposing the Brain Power! Program in the elementary schools this 



coming school year. This Federal program would be taught by Teen Court staff, 
and is structured closely to the DARE program. 

School Resource Officer (SRO) Program 
The cost of an SRO is approximately $118,000 annually. Currently, the City receives 
$50,000 on an annual basis from each of the two school districts, the Santa Maria
Bonita School District and the Santa Maria High School District, for a total of $100,000 
toward one SRO. Currently, four full-time SROs split the weekly shift and work four, 10-
hour days and respond to all calls for service at both school districts. One SRO is due 
to retire in December 2010, leaving three positions remaining. 

At the June 15th City Council meeting, the President of the Pioneer Valley High School 
Booster's Club came forward and requested that staff retain the SRO on school 
campuses. As with the full-time DARE Officer, the City does not have sufficient on-going 
revenues to finance the ongoing operational costs of $118,000 annually - especially 
since the Sheriff proposed to close the North County Jail forcing the City to transport 
arrestees down to the Main County Jail in Goleta. The Sheriffs custody budget is 
currently underfunded by over a quarter-million dollars. The Sheriff is currently 
evaluating options for "sharing" the transportation costs of prisoners with the City. In 
addition, if the Sheriffs half-cent sales tax override proposal to build a new North 
County jail is rejected by voters, it is very likely that the Sheriff will, once again, call for 
the closing of the North County Jail. Consequently, unless otherwise directed, the intent 
is to keep the current complement of SROs at its present level until the end of this 
calendar year, at which time the complement would be reduced by one officer. 

In conclusion, while one of the SRO positions is being temporarily suspended until 
sufficient ongoing financing becomes available, the Police Department will still continue 
to provide SROs to the Santa Maria High School District, Santa Maria-Bonita School 
District, and the Fitzgerald Alternative School which will necessitate each officer splitting 
the time they spend at each school. 

Should the Council make a decision to accept the donations and continue the DARE 
program for 2010-11 only, a resolution to act upon is attached. 

Fiscal Considerations: 
Currently, there are not sufficient funds to finance a full-time DARE program costing 
$149,880, and, at best, the City would rely on one-time donations to provide this service 
on a reduced basis for the next school year only. A scaled-down program could be 
provided during the upcoming school year for $55,480, using $35,000 in donations 
($25,000 from the Santa Maria-Bonita School District and $10,000 from Wells Fargo 
Bank) and $20,480 from a reallocation of the Police Department's provisional officer 
budget. 

Based on the current financial challenges facing the City with the uncertainty at the 
State level and given the fact that the County of Santa Barbara is wanting the City to 



assume some of the costs to transport arrestees to the Main Jail, it would not be fiscally 
prudent to pursue restoring the School Resource Officer at this time. 

Impact to the Community 
A uniformed police officer in classrooms, interfacing with students, provides valuable 
community outreach to impressionable youth about drug abuse and violence. 
Currently, a number of local non-profit organizations provide similar programs that reach 
elementary and junior high school students, and the Teen Court is proposing to 
introduce a new program this year. All of these programs, including the School 
Resource Officer Program are designed to positively influence school age students. 
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