
FOR COUNCIL MEETING OF JUNE 15, 2010 

COUNCIL AGENDA REPORT 

June 15, 2010 

TO: City Council 

FROM: City Manager 

SUBJECT: 2010-12 PROPOSED BUDGET 

RECOMMENDATION: 

That the City Council approve a resolution adopting the 2010-12 Proposed Budget. 

BACKGROUND: 

On June 1, 2010, City Council received the 2010-12 Proposed Budget, directed staff to 
distribute the document, and set the time for public hearings on the budget to begin at 
6:30 p.m., on June 15,2010. 

DISCUSSION: 

The City enters the 2010-12 budget process in the same manner it did in 2009-10, 
facing a multi-million dollar budget deficit and the need to significantly reduce General 
Fund operating expenses. And, like the 2009-10 budget, the 2010-12 General Fund 
Budget is also a product of deficit financing, reductions in departmental operating 
budgets, deferral of cost allocations, and the postponement of numerous equipment 
purchases. 

From a staffing perspective, the proposed budget recommends the elimination of six 
full-time General Fund positions and not funding an additional six (currently vacant) full
time public safety-related positions. Of these six full-time positions that are 
recommended for elimination, three are currently filled positions that would be subject to 
layoffs. 

Fortunately, through an earlier implementation of a "hiring chill," the City has kept some 
positions vacant, so while three employees will be displaced from their current positions 
as part of the budget reduction plan, these employees will be able to find vacant 
positions in the City to either demote or transfer into - thus retaining full-time 
employment status. 



Fiscal Considerations: 
The City's total appropriations for all operating programs in fiscal years 2010-11 and 
2011-12 are approximately $128.9 million and $135.4 million, respectively. Over the 
next two fiscal years (2010-11 and 2011-12), the Capital Projects, Special Districts, and 
Internal Service Funds total $21,990,460 and $22,199,030, respectively. Appropriations 
are balanced using a combination of estimated revenues and reserves, leaving 
appropriate fund balances in the major fund categories in accordance with the City's 
reserve policy. 

Impact to the Community: 
Adoption of the 2010-12 Proposed Budget allows City staff to maintain existing service 
levels to City residents in the most efficient, cost-effective, and courteous manner 
possible. 

TI7f:l:: 
City Manager 


