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PRESENTATION OF THE "GOING THE EXTRA MILE" (GEM) 
AWARD 

RECOMMENDATION: 

That the City Council present the City's Going the Extra Mile (GEM) Award to two 
recipients: Joylyn Castaing, Code Compliance Officer I, and to Deborah Hildinger, 
Library Assistant I. Each will receive a framed certificate signed by the City Manager. 

BACKGROUND: 

Since 2006, the City is recognizing outstanding employees through its GEM Award 
program. Criteria are: Exhibiting effective leadership on specific assignments; 
demonstrating positive service to a customer or co-worker; going "above and beyond" 
the call of duty; showing special initiative, creativity, teamwork, cost containment efforts 
and entrepreneurial spirit in providing a high level of customer service; and consistently 
embracing the City's service standards. GEM Award nominations are accepted twice 
per year. 

DISCUSSION: 

These are the 15th and 16th GEM Awards bestowed by the City. The GEM Award 
Selection Committee wrote: 

"Joylyn Castaing's compassion and creative teamwork to address blighted 
neighborhood issues is an asset to the community. Her humanitarian efforts and pride 
in her work generate sincere, long-term solutions. She coordinated a grass-roots home 
makeover for an occupant unable to fend for herself and in dire financial straits, 
transforming the home from a neighborhood eyesore. Another time, she paired with a 
local non-profit to capture and rehabilitate neglected or abandoned domestic cats and 
kittens, a problem exacerbated by the weak economy and wave of foreclosures. All 
this, without any additional cost to the City. 

Deborah Hildinger's commitment to the Arts, and to bringing new methods of 
programming and outreach to the area of adult and children's services, sparks 



heightened public involvement in the Arts and the Santa Maria Public Library. 
Especially in difficult times, the Arts serve as a source of escape and inspiration. Her 
creativity and can-do attitude brings fresh and varied exhibitions and performers. Her 
crowning achievement thus far was coordinating the National Arts Program exhibition in 
August, which was enthusiastically received by the community. Santa Maria became 
one of the NAP's newest venues and this event generated positive national exposure. 
In addition, locally, the venture gave additional positive exposure to a segment of the 
population that had not otherwise accessed the services of our state of the art library. 

It is this type of out of the box positive thinking that is needed during these difficult 
times, to enhance the quality of life in our growing community." 

Impact to the Community: 
The program is designed to promote excellence in customer service. Numerous public 
and private organizations encourage such programs. 

Fiscal Considerations: 
The program's expenses are minimal and sufficient funds are available in the City 
Manager's budget to cover expenses associated with this program. 
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