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SUBJECT: A RESOLUTION APPROVING AN AGREEMENT WITH THE COUNTY OF 
SANTA BARBARA FOR ORCUTT LIBRARY TENANT IMPROVEMENTS 

RECOMMENDATION: 
That the City Council adopt a resolution approving an agreement with the County of Santa 
Barbara for Orcutt Library Tenant Improvements. 

BACKGROUND: 
For years, the City of Santa Maria has worked collaboratively with the County of Santa 
Barbara to provide library services (on a contractual basis) in the City of Guadalupe and 
the unincorporated communities of Orcutt and Cuyama. Through this contractual 
arrangement, the City has been responsible for the administration and operation of three 
branch libraries in Guadalupe, Orcutt, and Cuyama. 

Over the last several years, the City has been instrumental in spearheading various site 
improvements at the branch libraries and for some time, has been working to relocate the 
Orcutt Branch Library. Finally, an attractive site has become available and the City has 
been in discussions with the developer of the Orcutt Union Plaza on a proposal to relocate 
the existing Orcutt Branch Library (located at 1157 E. Clark Ave., Suite K.) to 175 S. 
Broadway in Old Town Orcutt. 

By way of background, the current Orcutt Branch Library has been in a 2,700 square foot 
rental space in the Oak Knolls Shopping Center for the last ten years. Improving library 
service with a larger facility has not been possible in the past because of space limitations. 
However, recently a new site has been identified and both City and County staff 

recommend the relocation of the Orcutt Branch Library to the Old Town Orcutt site. 

On Tuesday, November 9, 2010, the Santa Barbara County Board of Supervisors 
authorized the execution of the Orcutt Library Tenant Improvement Agreement, between 
the City and the County, thereby providing for the disbursement of funding to the City to 
finance the tenant improvements at the proposed new site in Old Town Orcutt. 

DISCUSSION: 
The current Orcutt Branch Library serves an estimated population of over 28,000 residents 
in Northern Santa Barbara County; has a volume of almost 30,000 various materials 
checked-out on an annual basis; and provides both internet and word processing 
computers for the general public to use. However, expansion at the current location is 
limited and staff has been exploring alternative sites that would allow for a much needed 
larger facility. 



The proposed new site at Orcutt Union Plaza will provide for over 4,500 square feet of 
space (67 percent increase in space) for library services. Staff estimates that the newer, 
larger location will provide a more conducive environment to expand the materials 
collection (which is not possible at the current location), as well as allow for an enhanced 
computer and technological services. 

The proposed site is in a brand new commercial development and the owners have 
agreed to a very favorable lease arrangement with the City. The lease at the current site 
is slightly more than $48,000 annually. The proposed lease at the newer site is 
approximately $54,000 annually; however, the owner has proposed to give the City a 
credit toward this lease amount commensurate to the value of their (the owner's) property 
tax obligation which should off-set any increase in the lease. 

The project architect, Studio 2G Architects, have worked with City staff to develop an 
engineer's estimate for this project. Based on the information at hand, it is anticipated that 
the proposed tenant improvements, including all associated permitting fees, architectural 
and engineering fees, as well as construction management costs would be approximately 
$426,400. On Tuesday, November 9, 2010, the Santa Barbara County Board of 
Supervisors authorized the disbursement of $400,000 to finance these proposed 
improvements. This amount, along with a $30,000 donation from the Friends of the Orcutt 
Library, should provide sufficient funding to finance these proposed tenant improvements. 

Staff is currently working with the developer to finalize the lease agreement for the 
proposed new site. Once a lease agreement is finalized, and the architectural drawings 
are completed, staff will be bringing an agenda item before the City Council requesting a 
call for bids on this project. 

Fiscal Considerations 
The anticipated tenant improvements for this project are anticipated to be approximately 
$426,400. The proposed agreement between the County and the City calls for the County 
to reimburse the City for invoice expenses up to $400,000. The Friends of the Orcutt Library 
have committed an additional $30,000 to cover any remaining costs of this project. 
Consequently, the City will be reimbursed for all costs incurred with this project. 

Impact on the Community 
The City of Santa Maria has a contractual relationship with the County of Santa Barbara to 
provide free library services to the public in the City of Guadalupe and the unincorporated 
communities of Orcutt and Cuyama. The proposed relocation of the Orcutt Branch Library 
will allow the library to expand its operation and provide the residents of the 
unincor rated community of Orcutt with enhanced library services. 
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