
FOR THE COUNCIL MEETING OF NOVEMBER 16, 2010 

COUNCIL AGENDA REPORT 

November 16, 2010 

TO: City Council 

FROM: Tim Ness, City Manager 
Prepared by: Danny R. Macagni, Chief of Police 

SUBJECT: FEDERAL REIMBURSEMENT OF SPECIALIZED POLICE 
INVESTIGATIONS ASSOCIATED WITH THE ORGANIZED CRIME 
DRUG ENFORCEMENT TASK FORCE (O.C.D.E.T.F.) PROGRAM 

RECOMMENDATION: 

That the City Council adopt a resolution authorizing the Santa Maria Police Department 
the opportunity to receive Federal monetary reimbursement on mutually agreed upon 
investigations with the Drug Enforcement Agency (D.EA). The Santa Maria Police 
Department will supply specialized investigators to mutually agreed upon complex 
criminal investigations with the D.EA and be reimbursed overtime and other 
investigative expenses. 

BACKGROUND: 

Gang related crime is recognized by the Santa Maria Police Department as an area of 
major concern and needed attention. Violent crime has been on the rise and it is 
recognized that gang members and associates of gangs are responsible for a large 
percentage of crimes in the City of Santa Maria. Drug trafficking is another area of 
concern. Gangs use the drug trade to fund many of their operations. Criminal 
investigations involving gangs and drugs are extremely difficult and time consuming to 
investigate. A lack of available overtime funds and other investigative funding can have 
a negative impact on the outcome of such complex investigations. Without an ability to 
properly finance such investigations, some in the past have been cut short, not 
spending the time needed to implicate other conspirators to break up larger scale 
criminal operations. As a result, the overall impact to the quality of life and safety to 
those in our community has not been maximized. 

Various Federal investigative agencies, including the D.EA, can partner with local 
agencies in O.C.D.E.T.F. investigations. The advantage to the participating agency is 
the ability to receive overtime pay and expense reimbursement so that larger scale 
operations can be conducted with a minimal negative financial impact to the 
participating agency/city. To participate, the City of Santa Maria must pay the Police 
investigators assigned to the D.E.A. approved case, overtime during the pay period in 
which it is earned. The Santa Maria Police Department's Business Office will bill 
O.C.D.E.T.F. monthly during an operation for reimbursement of overtime and other 



specific and agreed upon investigative expenses. Reimbursement from O.C.D.E.T.F. to 
the Santa Maria Police Department will occur quarterly. 

The Police Department is requesting to utilize the O.CD.E.T.F. investigative expense 
reimbursement process on certain mutually agreed upon complex criminal 
investigations with the D.E.A. so that we have the ability to conduct more thorough 
criminal investigations/operations in a more fiscally sound manner, with the overall goal 
of improving the quality of life for all living in our community. 

DISCUSSION: 

The Police Department, with concurrence of the City Manager and City Council, has 
made a commitment to seek supplemental funding sources for the purpose of operating 
more financially efficient. This approach continues to be necessary and appropriate in 
light of the fiscal constraints the City is facing. It is recommended that the City agree to 
conduct O.C.D.E.T.F. reimbursable investigations with the D.E.A. and continue to 
pursue additional sources of supplemental or creative funding from various County, 
State and Federal programs to support these efforts. 

Alternatives: 
The Santa Maria Police Department has not participated in O.CD.E.T.F. reimbursement 
operations in the past, and is not obligated to do so to conduct joint local and Federal 
criminal investigations. The advantages to working an O.CD.E.T.F. reimbursable 
operation should result in more in-depth criminal investigations designed to identify and 
arrest more substantial organized criminals in our community than we have been able to 
accomplish in the past. Failure to avail ourselves of this opportunity would negatively 
impact the Department's ability to investigative these complex crimes and work to 
accomplish our mission of reducing crime in the City. 

Fiscal Consideration: 
The O.CD.E.T.F. program is designed to reimburse local agencies' overtime, lodging, 
and per diem costs on complex joint criminal investigations. Overtime and other 
expense reimbursements under this program will vary based on the length and number 
of personnel assigned to O.CD.E.T.F. investigations. It is probable that the Santa 
Maria Police Department will seek to participate in other O.C.D.E.T.F. investigations 
involving other Federal agency partners to include, but not necessarily limited to the 
F.B.I., I.C.E., D.E.A., US Marshall's Office, etc. as a method of conducting joint complex 
investigations while limiting some associated additional costs. 

Impact to the Community: 
The increase in demand for police services is a community driven function. In these 
tough economic times, we must continue to take advantage of Federal funding 
opportunities in order to maintain the most efficient, cost-effective service to the 
community. The obvious impact to the community would be positive. 

~~;VIa/~ 
DAN~. MACA~I 
Chief of Police 


