
FOR THE COUNCIL MEETING OF APRIL 5, 2011 

COUNCIL AGENDA REPORT 
April 5, 2011 

TO: City Council /}-

FROM: Tim Ness, City Manager //6.}J> 
Prepared by: Alexander Posada, Director of Recreation and Parks 

SUBJECT: RECOMMENDATION FROM THE RECREATION AND PARKS 
COMMISSION TO APPROVE A PARTNERSHIP BETWEEN THE CITY 
OF SANTA MARIA AND THE SANTA BARBARA FOUNDATION FOR 
AN ART BANNER PROJECT 

RECOMMENDATION: 

That the City Council review and approve a recommendation from the Recreation and 
Parks Commission, approving a partnership between the Recreation and Parks 
Department and the Santa Barbara Foundation - Santa Maria Affiliates' Art Banner 
Project. 

BACKGROUND: 

The Recreation and Parks Commission ("Commission") and Department have 
historically been responsible for the coordination of City-owned street banners and 
holiday decorations installed within the City. Street decorations and banners currently 
being displayed include the following: Autumn Arts/Grapes and Grain Festival (a City 
and Chamber event); Strawberry Festival (a City, Chamber, and Fairpark event); Elks' 
Parade/Rodeo (a City and Elks' event); Peace Week (a City, Marian Hospital, and 
schools' event); and, the "Parade of Lights" holiday street decor (presented by the City 
and Rotary Clubs). 

These events notwithstanding, the City has had a long-standing policy of not allowing 
individuals, organizations, or businesses to install banners on City-owned property. 
This policy dates back to the days when community event promotional banners were 
hung across the Santa Maria Town Center Bridge over Broadway. While the hanging of 
these banners was always for a "good cause," the City found itself in the position of 
having to assess the appropriateness of some banners' content/messaging. This type 
of control over banner message content was cause for concern, and the City Attorney's 
opinion was (and still remains), that the City can not control the message of non-City
sponsored private signage/banners. For this reason, the hanging of non-City-sponsored 
banners was ceased. 

The one exception to this policy has been for displays and banners that were directly 
sponsored by the City, on City property, such as the above-mentioned 



banners/displays. However, it is the City Attorney's opinion, that if the City is a full 
partner in a banner/display project, it can exercise control over the message content of 
a banner/display. If the City is a co-sponsor, it may use City property to place its banner 
without the risk of opening up a forum to the public. 

The proposed Art Banner Project was presented to the Commission at their February, 
2011 meeting by members of the Santa Barbara Foundation's (SBF) Santa Maria 
Affiliate. This was done as a result of the SBF's meeting with the Director of Community 
Development; their goal was to identify any conflicts with the existing City of Santa 
Maria ordinances. At that time, it was pointed out that the project would require some 
adjustments to the City's recently-enacted Sign Ordinance, unless the project was 
considered a City project. With that in mind, the SBF asked the Recreation and Parks 
Department for sponsorship of the Art Banner Project. The SBF prepared the attached 
documents (Attachment A) outlining the proposed Art Banner Project, which will focus 
on educating the community about the work of local non-profit agencies and promote 
involvement in the Arts while fostering community awareness. There seems to be a 
growing community and school-based effort to refocus energy behind exposing youth to 
the Arts and the various art forms available in Santa Maria. This project is one more 
step toward educating the community about the Arts, and providing a venue to display 
youth art to the community. 

DISCUSSION: 

Once the SBF completed their presentation of the concept and requested that the 
Commission become a direct sponsor of this project, the following questions were 
posed to the SBF: 

1. Which schools would be involved in the project, and how would the artwork be 
chosen? 

2. What would the banners look like? 
3. What age groups would prepare the artwork to be considered? 
4. Who would be responsible for the costs associated with the project? 
5. What role would the Recreation and Parks Department play in the project? 

In answer to these key questions, the SBF reported the following: 
1. All schools would be invited to participate in the project; however, all artwork is 

subject to a jury, composed of members of the Santa Maria Arts Council. Art 
would be solicited from children in Grades 8 through 12. Only 12 to 15 banners 
will be selected, so the competition will be strong. 

2. Banner examples were presented (Attachment B), and were patterned after the 
current banners used by the Autumn Arts/Grapes and Grain Event. 

3. The SBF has allocated $10,000 to kick off this project, which would pay for 
banner production and cover the associated costs to display the banners. 

4. The Recreation and Parks Department would coordinate the project with other 
City departments, install the banners, and remove the banners. Installation and 
removal of banners will be completed by the Recreation and Parks Department 
Staff, but all costs will be reimbursed by the SBF. 



The Commission asked staff to prepare general guidelines to handle any future 
requests for sponsorship of such projects by other community groups. Attachment C is 
a draft of the guidelines that staff will propose to the Commission for consideration at 
their April, 2011 Commission Meeting. Any input from the City Council can be added to 
these guidelines. 

Fiscal Considerations: 
The total cost of the banner project (banners, brackets, installation) will be paid for by 
the SBF. Minimal impact to the Recreation and Parks Department's budget and staffing 
is expected. The SBF indicates that they have the funds allocated to pursue the Banner 
Project, using local Santa Maria Valley vendors, and has the support of local schools to 
develop the necessary artwork by students. The cost to the Department would be 
minimal, since the proponents are willing and able to cover costs of the banners, 
brackets, and installation labor. Of course, there are always hidden costs of staff time 
and small items; but these are expected to be absorbed within the existing Recreation 
and Parks Department Budget. 

Impact to the Community: 
If you were to take the comments of local business owners as to the "drive by" value of 
a business sign, the impacts could be significant. Impact to the youth, whose artwork is 
selected to be featured on the banner, is immeasurable. These featured artists may be 
motivated to continue and expand their work in the Arts; this impact could be life
changing to some these youth. 

Ai:;;} POSADA 
Director of Recreation and Parks 

ATTACHMENTS: 

Attachment A - "Celebrating Community" Banner Exhibit 
Attachment B - Banner Example 
Attachment C - Banner Sponsor Guidelines 
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Celebrating Community 

Banner Exhibit 
presented by 

the 
Santa Maria Affiliate 

of the 
Santa Barbara Foundation 

The Santa Maria Affiliate of the Santa Barbara Foundation is pleased to announce an exciting 
banner exhibit called "Celebrating Community." Over the next eight months a process is in place 
to work with local nonprofit agencies, schools, Santa Maria Arts Council representatives and 
Affiliate members to produce community banners that will be hung along local streets in the late 
Fall. This is an opportunity to create an awareness of the impact of nonprofits in the community, 
while educating and inspiring student artists and celebrating art in the community. This 
community banner exhibit is being sponsored by the Santa Maria Affiliate of the Santa Barbara 
Foundation. 

Nonprofit organizations interested in participating in this project may submit a request to be 
represented in a classroom presentation regarding one of the nonprofit impact areas. The students 
will then draw, paint, color or use other media to feature the impact about which they were just 
informed. Selected artwork will be professionally crafted into a street banner to be hung as part 
of the project. A project kickoff reception is being planned as well as other media exposure. 
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Celebrating Community 
Banner Exhibit 

Project Process 

Project Announcement and Nonprofit Selection 
Cover letter sent to nonprofit agencies 
Fonn with intent to participate and chosen C<impact" word returned by nonprofit 

Nonprofit and Classroom Work 
Identify teachers and classrooms 
Teacher is sent release letter and other project information 
Each impact word is assigned to a classroom (presentation date and pick-up dates have been 
established with each teacher by now) 
Scheduled presentation takes place (take samples, card stock, labels, NPO information) 
Allow three weeks for artwork completion 
Artwork is picked up on designated date 
Thank you letter sent to teacher and class 

Selection of Artwork 
Schedule meeting for Arts Council member and affiliate members to select one piece of artwork 
for each impact area 
Notify student and school 
Student receives and returns release 
Make arrangements for interview of student 

Banner Production 
Once all artwork for the project has been selected, send artwork for banner production 
Purchase brackets and any other necessary material to hang banners 
Schedule City staff to hang banners 

Publicity and Kick-off Reception 
Before banners are produced, work on media notices 
Plan date for kick-off reception 
Work with caterer on reception 
Send Invitations 
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Very Rough Sample of Foundation Banner 

(Ties the individual impact word from each 
banner together) 
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BANNER SPONSORSHIP GUIDELINES 
 
Purpose 
These guidelines are intended to provide the general parameters for submitting a 
banner sponsorship request to the City of Santa Maria Recreation and Parks 
Commission.  Requests should include details on each of the criterion listed below, as 
addressed by the project. 
 
Criterion 

 The Recreation and Parks Commission will review and approve all applications 
for banner/display sponsorships.  The Recreation and Parks Commission will not 
approve any project without a minimum of six (6) months in advance application. 

 The Recreation and Parks Department shall work with the applicants to ensure 
the appropriateness of the banner/display project. 

 Applications denied at the staff level may be appealed to the Recreation and 
Parks Commission at the next scheduled meeting, but will not be considered if 
less than 90 days from the project’s start date. 

 Applicant must be a recognized, community-based organization. 
 The organization’s mission must be to support leisure, health/wellness, 

recreation, or visual or performing arts. 
 Applicant must demonstrate the financial capacity to pay for all costs associated 

with the project, including costs incurred by the City. 
 Applicant must demonstrate the value of the project to the community at large. 
 Applicant must submit a detailed plan explaining the project and how the project 

will be managed. 
 Applicant must be willing to give the City of Santa Maria, the final approval on all 

content of the banner/display. 
 

Banner Specifications 
 Banners may be posted for a maximum of 60 days within a six-month timeframe, 

and up to 120 days per year. 
 The Recreation and Parks Department’s Director reserves the right to designate 

locations where banners/display projects are appropriate. 
 The density of banners shall be no more than 50% of light poles within a given 

area. 
 Banners must be installed at a proper height, so as not to disrupt traffic or 

interfere with public safety. 
 Banner/display size is limited to a maximum of 30" wide and 93" tall (the size of 

the City's Autumn Arts/Grapes & Grain Festival banners). 
 Banners must be commercially constructed and of robust materials, with a top 

and a bottom-rod pocket with a double-stitched seam, and a 3/4" grommet 
located just under/over the double-stitched seam of the rod pocket on the "pole" 
side of the banner. 

 Electrical displays must be commercially obtained, and sizes, shapes, and colors 
must be approved by the City of Santa Maria BEFORE the displays are ordered.   
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 Electrical displays may require a bulk payment to the City to cover the estimated 
electrical use. 

 Cost incurred by the City of Santa Maria to install, remove, and/or repair 
banners/displays must be paid for by the applicant. 

 
How to Apply 
Applicants must submit a letter to the Director of Recreation and Parks Department, 
outlining how the applicant will meet the criterion above. This letter must be submitted 
no later than six (6) months prior to the project's start date. Letters will be reviewed and 
a meeting set with the applicant, to discuss the project before a recommendation is 
made to the Recreation and Parks Commission. 


