
FOR THE COUNCIL MEETING OF APRIL 5, 2011 

COUNCIL AGENDA REPORT 

April 5, 2011 

TO: City Council 

FROM: City Manager 
Prepared by: Director of Administrative Services 

SUBJECT: A PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS AND 
CONSIDER THE BLOCK GRANTS ADVISORY COMMITTEE'S 
RECOMMENDATION FOR THE ALLOCATION OF FISCAL YEAR 2011-
12 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) AND HOME 
INVESTMENT PARTNERSHIPS PROGRAM FUNDS 

RECOMMENDATION: 

That the City Council conduct a public hearing to receive public comments and consider 
the Block Grants Advisory Committee's recommendation for the allocation of Fiscal 
Year 2011-12 Community Development Block Grant (CDBG) and HOME Investment 
Partnerships (HOME) Program funds and, at the close of the hearing, adopt three 
resolutions approving the allocations. 

BACKGROUND: 

Enacted into law in 1974, the CDBG Program is the primary Federal program that 
provides state and local governments with grant funds for local programs and projects 
to address a variety of complex physical, economic and social needs in the community. 
The main objective of the program is to develop viable urban communities by providing 
decent housing, a suitable living environment, and expanded economic opportunities. 

While the program is administered by the U. S. Department of Housing and Urban 
Development (HUD), the funds may be used at the discretion of the City as long as the 
City's activities comply with Federal regulations and meet one of the three national 
objectives. The national objectives are: 1) primary benefit to low and moderate income 
persons; 2) prevention or elimination of slums or blight; or, 3) meeting an urgent 
community-wide need, such as caused by a major catastrophic event (i.e. flood, 
earthquake, etc.). 

The City of Santa Maria has participated as an entitlement community in the CDBG 
Program since the first year of funding in 1975. As an entitlement community, the City 
does not compete for the grant, but rather receives a block of funding annually based on 



a HUD formula that includes such factors as population growth, level of poverty, age of 
housing, and extent of overcrowding. 

Since the Federal budget has not yet been adopted, HUD has not determined or 
announced the final grant amounts for entitlement jurisdictions under either the CDBG 
or HOME programs for Fiscal Year 2011-12. However, staff has been advised to 
proceed with the process based on estimated amounts in order to meet HUD's submittal 
requirements for the City's Annual Action Plan. Based on last year's funding, staff 
estimates that the City of Santa Maria will receive approximately $1,376,234 in CDBG 
funding. Of the CDBG grant amount, 20 percent or $275,246 will be available for 
general administration, 15 percent or $218,887 (includes 15 percent of 2011-12 
Entitlement Grant and 15 percent of 2010-11 Program Income) will be available for 
public services, and $894,552 will be available for capital projects. Also, it is estimated 
that $30,000 in program income will be generated during the 2011-12 fiscal year under 
the City's Residential Rehabilitation Revolving Loan Fund Program and deposited back 
into the program account for future loans. HUD requires that this estimate of future 
program income be publicized. 

The HOME Program, also administered by HUD, is a Federal program that funds a 
variety of actiVities aimed at providing affordable housing for low and moderate income 
households. The City has participated in the HOME Program, as part of a consortium 
with the County, since the program's inception in 1995. For Fiscal Year 2011-12, staff 
estimates that the City's portion of the County's formula allocation will be $405,000. For 
your information, a recap of estimated available funding for both the CDBG and the 
HOME programs is attached (Attachment A). 

DISCUSSION: 

The df1f1ual allocation process involves the development of an Annual Action Plan. 
HUD requires submittal of this document for the City to receive CDBG and HOME 
funding. The City Council appointed Block Grants Advisory Committee (BGAC) 
oversees the process that involves both an assessment of the needs in the community, 
development of funding priorities, review of funding applications, site visits and 
recommendation of allocations. 

The BGAC conducted a community needs workshop on October 25, 2010. Minutes of 
that meeting are attached (Attachment B). On November 8, 2010, after reviewing the 
input received at the workshop, the BGAC adopted the attached priorities (Attachment 
C) There were no changes made to the priorities from last year. 

A Notice of Funding Availability (NOFA) was issued on November 15, 2010, and 
applications were due on January 7, 2011. Staff received 33 applications for public 
services totaling $592,003; 12 applications for capital development totaling $1,929,479; 
and 2 applications for affordable housing totaling $700,000. 



The BGAC divided into five teams and conducted site visits and in-depth reviews of 
each proposal. Before deliberations, the BGAC obtained additional background 
information from the applicants and developed written team reports. Each team 
reported the findings of their site visits to the BGAC at a special meeting held on March 
14, 2011. The BGAC then formulated its recommendation for City Council approval. 
The BGAC meet again on March 23, 2011, to review and clarify its recommendation. 

The BGAC's recommendation is summarized by program or project on the attached 
Summaries of Recommended Allocations (Attachment 0). It should be noted that the 
BGAC s recommendation was based on estimated COBG and HOME grant amounts 
as HUO has not released the final grant amounts. However, the BGAC adopted 
contingency recommendations that are explained on the summaries. Generally, the 
contingency recommendations address specific allocations if the final grant amounts are 
increased or decreased by less than 10 percent. However, if the final grant amounts 
are increased or decreased by more than 10 percent the BGAC would like to reevaluate 
the recommended allocations and forward their final recommendation to the City 
Council for final approval. 

The BGAC evaluated and ranked the proposals by applying the adopted priorities 
(Attachment C) as an overlay to the Federal Guidelines for Eligibility (Attachment E) and 
the Additional City Criteria for COBG Public Service Funding (Attachment F). The 
BGAC discussed and evaluated each application. By consensus, the BGAC 
determined a funding recommendation based on how each application related to the 
priorities, guidelines and criteria. Additional criteria (Attachment G) considered in their 
ran kings of capital development and affordable housing projects included project 
readiness, financial feasibility, cost efficiency, administrative capacity, local track record 
and past performance. 

It should be noted that staff recommended and the BGAC approved the allocation of 
$100,000 In 2011-12 HOME funds to continue the Tenant-Based Rental Assistance 
(TBRA) Program. This program has been very successful in providing security deposit 
assistance to very low-income households. At the current rate of expenditure and 
activity, existing funds will be expended by June 30, 2011. In addition, staff 
recommended and the BGAC approved the allocation of $15,000 in 2011-12 COBG 
capital funds for management of the TBRA program. This is allowed under the COBG 
regulations (570.201 (k)) as a separate eligible activity category called "services in 
connection with housing." 

As evidenced by the BGAC's recommendation, special emphasis was placed on those 
programs and projects that prevent homelessness, address basic human necessities 
and critical emergency needs, assist frail elderly and disabled persons with special 
needs, provide permanent affordable housing, prevent crime and expand educational 
and youth development opportunities. 

The purpose of this public hearing is to receive public testimony concerning the 
recommendation of the BGAC for the allocation of Fiscal Year 2011-12 COBG and 



HOME funds. After receiving all public testimony, staff recommends that the Council 
close the public hearing and adopt three resolutions approving the allocations. 

Fiscal Considerations: 
The proposed action will provide over $1.8 million in Federal funds for social services, 
affordable housing and public facilities that will help relieve pressures on the City's 
General Fund. Also, $275,246 of the CDBG funding will defray operating costs of the 
Special Projects Division during Fiscal Year 2011-12. 

Impact to the Community 
The proposed action will have a positive impact by providing services, facilities and 
Infrastructure that will help the neediest individuals in the community. Also, the 
proposed action will address other major issues facing the community by providing 
emergency housing assistance, preserving and expanding affordable housing stock, 
improving the community's public facilities and infrastructure, and stimulating the local 
economy. 

~/J.F'.~~ 
cEtE'S'fE COELHO-HUDSON 
Community Programs Manager 

~ t/MJe) 
RENE VISE 
Director of Administrative Services 

ATTACHMENTS 
Atlacllment A - Recap of Estimated Available Funding 
AttaclH1lent B - Community Needs Workshop Minutes of 10/25/10 
Attachment C - Priorities for Fiscal Year 2011-12 
Attachment 0 - Summaries of Recommended Allocations 
Attachment E - Federal GUidelines for Eligibility 
Attachment F - Additional City Criteria for CDBG Public Service Funding 
Atlachment G - Additional Criteria Considered 



Estimated Available Funding 
Fiscal Year 2011-12 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
Total CDBG Resources $1,418,685 

2011-12 Estimated Entitlement Amount $1,376,234 
Anticipated Program Income (2011-12) 1 $ 30,000 
15% of 2010-11 Program Income (as of 3/14/11) $ 12,451 

Total CDBG Allocations 
Allocation for Public Services" 
Allocation for Capital Projects 
Allocation for General Administration 3 

Allocation for Revolving Loan Programs 

HOME INVESTMENT PARTNERSHIPS PROGRAM 

$1,418,685 
$ 218,887 
$ 894,552 
$ 275,246 
$ 30,000 

2011-12 Estimated Consortium Allocation $ 405,000 

lProgram income to be generated from existing revolving loan fund programs, such 
as Residential Rehabilitation Loan Program. 

'15% of 2011-12 Entitlement Amount plus 15% of 2010-11 Program Income as of 
3/14/11 (maximum amount allowed) 

320% of 2011-12 Entitlement Amount (maximum amount allowed). 

ATIACHMENT A 



CITY OF SANTA MARIA 
BLOCK GRANTS ADVISORY COMMITTEE 

1. CALL TO ORDER 

COMMUNITY NEEDS WORKSHOP 
MEETING MINUTES 

October 25,2010, 5:30 p.m. 

The meeting was called to order at 5:33 p.m. by Block Grants Advisory 
Chairperson Bodil Cudd. 

2. ROLL CALL 
Members Present Chairperson Bodil Cudd, First Vice-Chair Robert Dickerson, 
Second Vice-Chair Rosalie Marquez, Alesia Yglesias, Laura Mohajer, Robert 
Doyle, Tim Seifert, Rob Litzinger, Richard Hall, Kate Ferguson, Karen Cordary, 
Sandra Bierdzinski, Dennis Carter, Donna Wolcott 

Members Absent Nicolette Burke 

Staff Present Celeste Coelho-Hudson, Community Programs Manager 
Christie Alarcon, Grants Specialist 
Alicia Vela, Office Assistant 

Public Present: 

3. MEETING MINUTES OF FEBRUARY 22ND
, MARCH 23RD & SEPTEMBER 13TH 

The meeting minutes of March 23rd were reviewed. Dickerson/Marquez 
motioned to approve. The meeting minutes of March 23rd were unanimously 
approved. Minutes for September 13th were reviewed. Dickerson/Mohajer 
motioned to approve. The meeting minutes of September 13th were unanimously 
approved with the following committee members abstaining: Wolcott, Marquez 
and Bierdzinski. The meeting minutes from the February 22nd meeting were 
tabled until the next regular committee meeting. 

4. PUBLIC COMMENT PERIOD 
None. 

5. STAFF REPORT - Celeste Coelho-Hudson & Christie Alarcon 
Celeste reported on the upcoming NOFA process and provided a copy the 
postcard which was mailed out to all of the agencies which notified them all of the 
2011-12 funding cycle timetable. 

Program & Project Status Update 
Celeste reported that the Rancho Hermosa Project had an Informational Meeting 
and City Council meeting and that the project is moving forward. The conclusion 
in deciding to move forward was the determination that the City Attorney made 
regarding Federal and state laws and the fact that the City cannot legislate who 
occupies the units. Neighbors were primarily concerned about the 12 mental 
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health units that would be administered by the County Mental Health 
Department. 
Christie reported on the progress of the Tenant Based Rental Assistance 
Program: expenditures are over $14,000 and 39 households assisted to date, the 
majority of which are at or below 30% of area median income. 

Christie reported on the Homelessness Prevention & Rapid Re-Housing Program 
(HPRP): expenditures exceeding 30% at the one year mark of this three year 
grant. The City is well on track with our performance and has assisted over 700 
individuals. 

6. PRESENTATION ON CURRENT COMMUNITY NEEDS AND ISSUES - Celeste 
Coelho-Hudson & Christie Alarcon 
Celeste conducted a power point presentation (see attached). 

7. OPEN DISCUSSION - Comments and Participation from the Audience and 
Committee 

Jeanette Duncan, Executive Director of Peoples' Self-Help Housing 
Corporation discussed the need for affordable rental housing. She stated that 
they have people on their waiting list since 2008 and many do not even apply to 
be put on the waiting list due to the length of the wait. 

Rigoberto Tafoya spoke on the need for more affordable housing like Peoples' 
Self-Help Housing's Los Adobes de Maria (LADM) development. He stated that 
he currently pays $950 in monthly rent for a 1-bedroom unit, in which four 
persons reside. He commented that it is difficult to pay your rent when you are 
working in agriculture due to the wages earned compared to the cost of market 
rate housing. 

Beatriz Miranda spoke on the need for more affordable housing like Peoples' 
Self-Help Housing's Los Adobes de Maria development. She currently lives in an 
apartment where she pays $1,125 monthly for a 1-bedroom unit for her and her 
family (4-persons). Mrs. Miranda has been on Peoples' waiting list for Los 
Adobes de Maria for four years now. Chairperson Cudd asked if Mrs. Miranda 
knew where she was on the waiting list or if there was a way to know. Mrs. 
Miranda stated that she knows exactly where she is because she checks on a 
regular basis. Peoples' Self-Help Housing staff explained that they send updates 
to those persons on the waiting list with regards to where they are at on it. 

Jeanette Duncan, Executive Director of Peoples' Self-Help Housing 
Corporation thanked the City for all of their support with LADMI, LADMII, and 
the new LADMIII project. She continued to explain that the projects offer on-site 
CHC health care and the Youth Education Enhancement Program. She stated 
that she hoped to be considered for additional funding for LADMIII allocated this 
year, explaining that it takes ongoing funding year to year to get these affordable 
housing projects to the construction phase. Jeanette also thanked the City for 
their support of the Youth Education Enhancement Program and four program 
participants spoke on behalf of the program: Yulissa Mendez, a 3rd grader, said 
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she participated in the LADM afterschool program everyday and really enjoys it. 
Vanessa Payan, a 4th grader, has been living at LADM since she was 2 years 
old. She said she loves the education center and that Cynthia helps her with 
homework everyday and that she is a good student at Sanchez Elementary 
School. Maribel Mendoza stated that she has been at LADM for six years. She 
likes going to the education center and her parents like her going too since it's 
close to home and they don't have to worry about her safety when she is there. 
Miriam Tadeo IS a LADM resident and Allan Hancock College student. She 
went to the afterschool program for four years while she attended Santa Maria 
High School to get help with her homework and stated that she still goes to the 
afterschool program to get help with her college school work. She stated that 
LADM is a very good place to live. She has four little brothers and her parents 
feel safe at the complex to let them play and have fun without worrying. Jeanette 
Duncan added a thanks to the City for the Homelessness Prevention and Rapid 
Re-Housing Program (HPRP). 

David Coelho, Client Services Regional Coordinator for Catholic Charities, 
complemented the City, the Block Grants Advisory Committee, and Special 
Projects Division staff for all of their help. David commented that HPRP was 
what we needed to keep up with the economy. David added that he felt that the 
funding was not going to last the three years it was allocated for due to the 
demand. David commented that the City was lacking when it came to 
coordination in the event of a catastrophic event. Committee Member Litzinger 
asked what David would see us needing in order to meet that need or be 
prepared for it. David spoke about the VOAD and working closely with the Red 
Cross. 

Gabriella Castellanos with Cabrillo Economic Development Corporation 
commented that it has been a pleasure working with the City on HPRP. She 
stated that there is still a need for foreclosure prevention and education. The 
statistics are still really high in Santa Maria and 48% of foreclosures have been 
due to scams. CEDC would like to be able to provide more education to people 
about the scams. Chairperson Cudd asked if CEDC is located in Santa Barbara. 
Gabriella replied that they operate out of a local office in the United Way building 
here in Santa Maria. David Coelho of Catholic Charities added that CEDC has 
been wonderful in helping many of their clients with financial counseling through 
the HPRP collaborative. 

Sylvia Barnard, Executive Director for Good Samaritan Shelter, thanked the 
BGAC and the City for the HPRP allocation as well as the CDBG and HOME 
funding for GSS programs and projects. HPRP has helped many families but 
due to the economy many of the families they are seeing do not qualify for HPRP 
because they cannot find jobs and therefore cannot maintain housing. The need 
for shelter services is increased. The economy is the problem. Even for 
affordable housing they can't get in because they don't have jobs. She stated 
that last year GSS received a 25% cut to operations. Here in Santa Maria GSS 
is dealing with those populations that are most at risk, most of them families with 
some veterans. GSS has had huge cuts to drug and alcohol funding, so in some 
cases housing can be provided but they are unable to provide the services to 
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help the persons suffering get better to sustain their housing. Sylvia reminded 
everybody that the winter is going to be very tough on the shelter which is 
already at capacity. When the weather gets worse GSS anticipates trouble, 
especially since they are working with a skeleton crew. David Coelho asked 
Sylvia if they have noticed that requests for food assistance have increased. 
Sylvia responded that a year ago their USDA assistance was about 150 persons 
per month and is now at 280 prersons per month. David concurred that Catholic 
Charities has also seen an increase in their requests for food by nearly double. 
Sylvia reported that the Foodbank of Santa Barbara County has a limited amount 
of food on the shelves, so the costs are higher for the non-profits. 

Alejandra Mahoney of Peoples' Self-Help Housing commented on the HPRP 
collaboration between the agencies participating in the program and stated that it 
has been amazing Alejandra stated that Peoples' is finding that they just don't 
have enough housing to place the clients in. These clients are teachers, 
business owners, professionals, and other working class who are asking for 
assistance. The City really does need more affordable housing. 

Kim Barnett of Domestic Violence Solutions for Santa Barbara County 
reiterated the sentiments of Alejandra Mahoney with regards to the HPRP 
Collaboration. She went on to state that DVS has not been able to use the 
HPRP funding as much due to their clients not having any income or income so 
low that they can not afford market rate housing. She stated that there is a great 
need in our community for affordable rental housing. The number of clients in 
the shelter has declined and staff feels this may be due to the economy with 
women feeling that they cannot separate from the household because they 
cannot "afford" to leave. Committee member Litzinger asked how many cases 
DVS are managing at anyone time. Mrs. Barnett answered that in Santa Maria 
they have a seven bedroom transitional housing complex where they serve 
seven women and ten to twenty children. 

Nancy Johnson, a counselor with Santa Maria Valley Youth and Family 
Center, commented on the need for funding for youth in crisis who have suffered 
a traumatic event and do not have medical insurance or medi-cal to cover the 
cost of counseling. She stated that the Center sees a lot of children who are 
without insurance. Without the CDBG funding they would have to turn these 
children away. 

Karen Power of North County Rape Crisis Center thanked the City for their 
generosity. Mrs. Power's stated that NCRC has been able to do more outreach 
due to the increased CDBG funding in the past year. She reported that NCRC 
receives the greatest number of calls in Santa Maria. She stated that she is not 
sure what accounts for that, but stated that it could possibly be the amount of 
outreach and awareness they are creating as opposed to a greater number of 
incidents. 

Marie Brinkmeyer, Director of the Retired and Senior Volunteer Program 
(RSVP), introduced RSVP to the audience and stated that they want to help fill in 
some of the "blanks" with the agencies. RSVP recruits and places seniors and 
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retired persons into volunteer service. Many of their senior and retired volunteers 
help non-profit agencies provide services at lowered costs. 

8. CDBG I HOME FUNDING PROCESS FOR FISCAL YEAR 2011·12 - Celeste 
Coelho-Hudson 
Post card timetable provided (attached). 

9. REPORTS OF COMMITTEE MEMBERS 
None. 

10. ADJOURNMENT TO NEXT REGULAR MEETING on Monday, November 8, 
2010 at 5:30 p.m. in the City Hall Conference Room 

CHRISTIE ALARCON 
Grants Specialist 

~~~ 
CELESTE COELHO-HUDSON 
Community Programs Manager 
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CITY OF SANTA MARIA 
COMMUNITY DEVELOPMENT BLOCK GRANT/HOME PROGRAMS 
CONSOLIDATED PLAN PRIORITIES FOR FISCAL YEARS 2011-12 

1. Prevent home/essness and address critical emergency and special needs 

, Assist persons, particularly working families living in poverty, in need of food, 
shelter, clothing, health care or safety on an emergency basis. The safety 
provision is defined as an immediate threat to an individual's physical well being. 

, Address the housing, health care and service needs of the elderly, frail elderly, 
persons with mental, physical, and developmental disabilities, and persons with 
AIDS. 

2. Provide affordable housing 

, Develop and support programs to increase the supply of affordable housing for low 
and moderate income households, particularly working families living in poverty, 
maintain and upgrade existing low and moderate income neighborhoods, preserve 
the affordable housing stock, and provide rental assistance to alleviate rental cost 
burden experienced by low-income families and individuals. 

3. Expand educational and youth development opportunities 

, Support and develop social services and facilities and provide opportunities for 
youth development that will provide positive experiences needed by youth to 
achieve success as adult members of society. 

, Prevent juvenile delinquency and divert at-risk youth from gang involvement, 
crime, substance abuse, family violence, school problems, and out-of-control 
behavior. 

, Encourage programs to improve the academic performance and educational 
outcomes for youngsters aged preschool through post K-12. 

, Support and encourage programs to provide literacy training and encourage life
long learning for adults. 

4. Expand economic opportunities 

, Encourage and expand economic opportunities in the community by assisting 
commercial or industrial businesses in creating or retaining jobs and assisting 
agencies that provide job training programs. 
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City of Santa Maria Block Grants Advisory Committee 2011·12 HOME Funding Recommended Allocations 
2010-11 2011-12 Committee 

Site Visit 
HOME Project Applicant 

Allocation 
Requested Committee Priority 

Team 
Amount Recommendation Ranking 

1 ". N/A $ 100,000 $ 100,000 High N/A 
2 Peoples' Self-Help Housing - Los N/A $ 400,000 $ 305,000 High 4 

Adobes de Maria III 
3 Santa Barbara Housing Assistance N/A $ 300,000 $ High 5 

Corporation I Western sky I Villas de las 
Flores Project 

TOTALS N/A $ 800,000 $ 405,000 
2011-12 Estimated Funding Amount NIA $ 405,000 $ 405,000 

BALANCE REMAINING/ N/A $ (395,000) $ 
Committee Action Overall Recommendation. 
Second Vice-Chairperson Rosalie Marquez moved / Committtee Member Sandra Bierdzinski seconded / All in favor with the exception 
of Committee Member Bob Doyle who opposed, 

Contingency Recommendation: 

If the final grant amount is decreased by less than 10%, Peoples' Self-Help Housing Project allocation will be decreased; if the final 
grant amount is decresed by more than 10%, return to BGAC for re·evaluation of recommended allocations. 
Committee Action: 
First Vice-Chairperson Robert Dickerson moved I Committee Member Aleisa Yglesias seconded / Unanimously approved, 

Site Visit Teams: 
Team 1 - Chairperson Bodil Cudd, Kate Ferguson & Richard Hall 
Team 2 - First Vice-Chairperson Robert Dickerson, Dennis Carter & Laura Mohajer (recused) 
Team 3 - Second Vice-Chairperson Rosalie Marquez, Karen Cordary & Donna Wolcott 
Team 4 - Sandra Bierdzinski, Robert Litzinger & Tim Seifert 
Team 5 - Alesia Yglesias, Nicolette Burke & Robert Doyle 
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City of Santa Maria Block Grants Advisory Committee 2011·12 Capital Project Recommended Allocations 
2010·11 2011·12 

Capital Development Project Applicant 
Allocation 

Requested Committee 
Amount Recommendation 

1 ,'TBRA· Administration NIA $ 15,000 $ 15,000 
2 Center for Employment Training NIA $ 41,842 $ 
3 City Attorney ADA Improvements $ 176,807 $ 250,000 $ 100,000 

4 City Recreation & Parks Newlove Center1 $ 70,587 $ 46,571 $ 32,986 

5 City Recreation & Parks Natural History N/A $ 19,800 $ 8,650 
Museum2 

6 Good Samaritan Shelter, Inc. - SM Detox N/, $ 30,000 $ 30,000 
Rehabilitation 

7 Habitat for HumanityJ NI~ $ 105,350 N/A 

8 Housing Trust Fund of SB County· First· N/~ $ 75,000 $ 75,000 
Time Homebuyer 

9 Peoples' Self.Help Housing Corporation - $ 200,000 $ 650,000 $ 300,000 
Los Adobes de Maria III 

10 Santa Maria Independent Living $ 3,910 $ 32,916 $ 32,916 
Environment I OPTIONS Family of Services 

11 Santa Maria Valley Railway Historical N/~ $ 3,000 $ 
Museum.lnc. 4 

12 Santa Barbara Housing Assistance NI. $ 375,000 $ 
Corporation f Western Sky { Villas de las 
Flores Project 

13 VTC Enterprises N/~ $ 300,000 $ 300,000 
TOTALS NIA $ 1,944,479 S 894,552 

r--- 2011·12 Estimated Funding Amoun N/~ $ 894,552 $ 894,552 
BALANCE REMAININGI ,. NIA $ (1,049,927 $ 

.. 
t Approval Condition: Fundmg to be used for the playground equipment and not the landscape component. 

2 Approval Condition: Funding to be used for the construction line item only, 

Committee 
Priority Site Visit 
Ranking Team 

High NIA 
Low 4 
Med 1 
Med 4 

Med 4 

High 3 

N/A NIA 

High 5 

High 4 

High 1 

Low 5 

High 5 

High 5 

J The Application Review Subcommittee determined that this application was incomplete and not accepted for further review. 

~ This application was determined to be ineligible for capital funding and CQuid only qualify for public service funding; however, the 
site visit team informed the committee that the applicant withdrew their application due to securing a location at the Santa Maria 
Town Center mall. 

Gpmmittee Overall Recommendation: 
Committee Member Alesia Yglesias moved I Second Vice· Chairperson Rosalie Marquez seconded I Unanimously approved. 

Cont~g~n~y_ ~~'pmlllend ation: 
If the final grant amount is decreased by less than 10% from the estimated amount, decrease the three following projects by the 
following proportions: 40% PSHH; 40% VTC; 20% ADA. If the final grant amount is decreased by more than 10% return to BGAC for 
re-evaluation of recommended allocations. 
Committee Action: 
Committee Member Bob Doyle moved I Second Vice-Chairperson Rosalie Marquez seconded I Unanimously approved. 

Contingency Recommendation: 
If the final grant amount is greater than the estimated amount, those projects that were fully funded would be excluded and all other 
project allocations would be increased by the percentage of increase in the final grant amount. 
Committee Action: 
Committee Member Karen Cordary moved I Committee Member Alesia Yglesias seconded I Unanimously approved. 

§.!!e Visit Teams: 
Team 1 • Chairperson Bodll Cudd, Kate Ferguson & Richard Hall 
Team 2 - First Vice-Chairperson Robert Dickerson, Dennis Carter & Laura Mohajer (recused) 
Team 3 . Second Vice-Chairperson Rosalie Marquez, Karen Cordary & Donna Wolcott 
T earn 4 - Sandra Bierdzinski, Robert Litzinger & Tim Seifert 
Team 5· Alesia Yglesias, Nicolette Burke & Robert Doyle 

ATIACHMENT D 



City of Santa Maria Block Grants Jlrlvio"ry Committee 2011-12 Public Services Recommended Allocations 
2010-11 2011-12 

Public Services Applicant 
Allocation Requested 

Amount 

Committee 
Recommendation 

f G .. ~< Committee Site Visit 
°A rant Priority RlInkinn Team mount ' "¥"""'~ 

IAliiance for i I Access 
I i 

I Boys & Girls Club of SMV 
41Cabrillo 
5 Catholic Charities 
61Central Coast Literacy Council 

Child Abuse Listening & 

8 ' Action 
I (CALM) 

9 'Action I of SLO County, Inc, 
10 lity I i in Caring 
11 ;ouncil on I land Drug Abuse· Teen 

1$ 
1$ 

$ 
1$ 

I Special ; (CASA) I $ 
I i i-

t - Santa Maria Food 
" C"t",. Leaders of America 

,Shelter I $ 

1$ 
1$ 

" uuuu oo",oritan Shelter, Inc, ,Shelter i 

1 I "000 i I Shelter, Inc, - Detox 
t Living , Center- Deaf 

19 Legal Aid 
1$ 
1$ 

2olNorth County Rape Crisis & Child 
211pCPA TI 
nlPacific Pride. 

, Center I $ 
1$ 
1$ 
1$ 23Ic~V"'C' I. 0:'" HOU,S(i~~EY~uth Education 

251;::~ Barbara County Sexual Assault 

261 Santa Maria Independent Living Environment $ 
(SMILE) I ue ,IUN" 

27 Santa Maria Organization of Transportation ~plnpr~ $ 
Inc, (SMOOTH) - Senior Dial A Ride 

281sMV I "i' M" 

291sMV FISH Meals On Wheels $ 
30lsMV Youth & Family Center Safe Child $ 
31 The I Army $ 
32 i' 15 Mental Health iii $ 
33 Unitarian Society of Santa Barbara· Warming 

Centers 

2011-12 
TOTALS 

Funding 
I I W. 

6,510 $ 
8,372 $ 

N/~ $ 
N/~ $ 

18,604 $ 
4,000 $ 

N/~ $ 
9,30 
7,30 
8,83 
7,44 
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10,000 $ 

27,400 
15,000 
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40,000 
16,900 $ 

5,000 $ 

N/A I $ 592,003 $ 
NIAI $ 218,887 $ 

N/A I $ (373,116) $ 

8,000 
-
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4,000 

-
9,500 

-
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5,000 

5,000 
7,500 

10,000 

-
15,000 

5,000 
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15,000 
10,000 
3,544 

11,000 
5,000 

9,000 

10,000 

5,000 

-
8,000 
9,300 

14,000 
7,500 

218,887 
218,887 

-

Committee Member Laura Mohajer recused herself and left the meeting at 7:30 p.m. prior to the start of the deliberations for public service allocatiorls 

Committee Actiorl Overall Recommerldatiorl: 

First Vice·Chalrperson Roben DickersOrl moved I Committee Member Alesia Yglesias secorlded / Unanimously approved, 

Contingency Recommerldatiorl. 
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If Ihe final grant amounl IS Increased or decreased by less than 10% from the estimated amoonf, adjustments to Ihe aBocations will be made in the following manner: Any aBoCalion curren!!y 
recommerlded for an amount greater than $5,000 will be increased or decreased by the percentage of change in the final grant amourlt. If the fmal grant amount is increased or decreased by 
more than 10% from the estimated amount, return to 8GAC for re-evaluation of recommended allocation, 

Committee Action 

First Vice-Chairperson Roben Dickerson moved I Alesia Yglesias seconded I Unanimously aproved. 

Site Visit Teams: 

Team 1 - Chairperson Bodil Cudd, Kate Ferguson & Richard Hall 

Team 2 - First Vice·Chairperson Robert Dickerson, Dennis Carter & Laura Mohajer (recused) 

Team 3 Second Vice·Chairperson Rosalie Marquez, Karen Cordary & Donna Wolcott 

Team 4 Sandra 6ierdzinskl, Robert Litzinger & Tim Seifert 

Team 5 Alesia Yglesias, Nicolette Burke & Robert Doyle 
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FEDERAL GUIDELINES FOR ELIGIBILITY 

Community Development Block Grant Program 

General 

Title I of the Housing and Community Development Act of 1974 (Public Law 93-383) 
created the Community Development Block Grant (CDBG) funding program, replacing 
eight former categorical grant and loan programs under which communities competed 
nationally for funds. Localities generally decide how and where the CDBG funds are to 
be spent, subject to compliance with certain federal regulations. Projects are not 
subject to prior federal approval, but the use of CDBG funds is monitored by the U.S. 
Department of Housing and Urban Development (HUD). The City of Santa Maria is an 
entitlement community under the CDBG Program. 

National Objectives 

The proposed project or activity must meet one of the three national objectives outlined 
below. 

1) Benefits low and moderate income persons as defined by the U.S. 
Department of Housing and Urban Development (HUO). 

To meet this national objective, the proposed activity must benefit a specific 
clientele or residents in a particular area of the City, 51 % of whom are low and 
moderate-income persons. At least 70% of all COBG program funds must be 
expended for activities that benefit low and moderate-income persons over one, 
two or three consecutive program years, as specified by the grantee. This is 
distinct from the requirement that individual activities which are considered to 
meet the low and moderate-income national objective must benefit persons 51% 
of whom are low and moderate income. 

A low and moderate income person is defined as a member of a family having an 
income equal to or less than the Section 8 Housing Assistance Payments 
Program low income limit established by HUO. Unrelated individuals shall be 
considered as one-person families for this purpose. 

2) Aids in the prevention or elimination of slums or blight. 

To meet this national objective, the proposed activity must be provided within a 
designated slum or blighted area, and must be designed to address one or more 
conditions that contributed to the deterioration of the area. There must be a 
substantial number of deteriorated or deteriorating buildings or public 
improvements throughout the area. 
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3) Meets community development needs having a particular urgency where 
existing conditions pose a serious and immediate threat to the health or 
welfare of the community, and no other funding sources are available. 

To meet this national objective, the proposed activity must be provided to deal 
with major catastrophes or emergencies, such as floods or earthquakes, that 
have a community-wide impact. 

Types of Activities 

In addition to meeting one of the national objectives, the proposed project or activity 
must be determined eligible under one of the following activity categories: 

• Acquisition of real property 

• Disposition of real property 

• Acquisition, construction, reconstruction, rehabilitation or installation of public 
facilities and improvements 

• Site improvements 

• Privately-owned utilities 

• Clearance, demolition, removal of buildings and improvements, and/or movement of 
structures to other sites 

• Interim assistance in areas exhibiting physical deterioration where immediate action 
is necessary to arrest deterioration and permanent improvements will be carried out 
as soon as practicable. 

• Relocation of individuals, families, businesses, non-profit organizations and/or farms 

• Removal of architectural barriers 

• Housing rehabilitation 

• Code enforcement 

• Historic preservation 

• Commercial or industrial rehabilitation 

• Special economic development activities 

• Special activities by subrecipients 
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• Public services 

To be eligible, a public service must be either a new service or an increase in the 
level of an existing service above that which was provided in the previous twelve 
months. This must only be demonstrated in the first year a public service activity is 
funded under the COBG Program. 

Public services must be directed toward improving the community's services and 
facilities, including, but not limited to those concerned with employment, crime 
prevention, child care, health, drug abuse, education, fair housing counseling, 
energy conservation, welfare or recreation. Costs may include labor, supplies and 
materials necessary to provide the service. 

The total amount of COBG funds allowed for public services is 15 percent of the 
annual entitlement grant plus 15 percent of the program income received during the 
preceding program year. 

• General program administration 

The total amount of COBG funds allowed for general program administration is 20 
percent of the annual entitlement grant plus 20 percent of the program income 
received during the preceding program year. 

Home Investment Partnerships Program 

General 

The HOME Investment Partnerships Program is authorized under Title II of the 
Cranston-Gonzalez National Affordable Housing Act (Public Law 101-625). HOME is a 
formula-based federal allocation program intended to support a wide variety of state and 
local affordable housing programs. States and localities are required to provide a match 
of a certain percentage of federal HOME allocations. The City of Santa Maria is an 
eligible participating jurisdiction, as part of a consortium with the County of Santa 
Barbara. 

Intent 

The intent of the HOME Program is: 

• To expand the supply of decent, safe, sanitary and affordable housing, primarily 
rental housing. 

• To strengthen the abilities of state and local governments to provide housing. 
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• To assure that federal housing services, financing, and other investments are 
provided to state and local governments in a coordinated, supportive fashion. 

• To expand the capacity of non-profit community-based housing development 
organizations. 

Type of Activities 

Under the HOME program, 100% of all funds must be expended for housing activities 
that benefit persons of low and moderate income. The major program activities are 
Homeowner Programs, including a Homebuyer Program and Homeowner Property 
Rehabilitation, Rental Housing Development and Tenant-Based Rental Assistance. 
Within these primary activities there are specific eligible activities as follows: 

• Homebuyer assistance 

• Housing rehabilitation 

• Conversion of an existing structure to affordable housing 

• Reconstruction of housing on the same lot 

• New affordable housing construction 

• Acquisition of property 

• Site improvements 

• New on-site infrastructure and off-site utility connections to an adjacent street 

• Demolition in connection with construction 

• Relocation 

• Tenant-based rental assistance 

• General Program Administration 

The total amount of HOME funds allowed for general program administration is 10 
percent of the annual grant. 
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ADDITIONAL CITY CRITERIA 
FOR CDBG PUBLIC SERVICE FUNDING 

In addition to the Federal guidelines for eligibility, the City of Santa Maria has established 
the following local criteria for allocating COBG funds to agencies that provide public 
services. 

• Priority will be given to public service agencies that provide food, shelter, 
clothing or safety on an emergency basis to Santa Maria City residents. The 
safety provision, as defined by the City Council, means an immediate threat 
to an individual's physical well being. 

• Services provided by an agency are targeted at Santa Maria City residents. 

The intent is to ensure that funding is provided to those agencies that provide direct 
services to City residents. 

• The agency does not provide a duplicative service, i.e. one that is already 
provided by another agency or organization. 

This is to avoid funding new agencies that propose to offer services that are already 
being effectively provided by existing community agencies or organizations. 

• The agency demonstrates it has sought funding from a variety of sources. 

This is to provide higher priority to those agencies that attempt to obtain funding 
from other sources, rather than just the City of Santa Maria. 

• The agency demonstrates a high level of cooperation and coordination with 
existing related programs and other community resources. 

This is to ensure that funding is provided to those agencies which effectively 
coordinate the services they offer with other agencies and organizations within the 
City. 

• Past performance and history of the agency or organization are considered in 
order to assess the agency's prospects for achieving its goals and 
objectives. Priority will be given to those agencies that have been in 
existence and have effectively provided services for at least three years. 

With the limited amount of funding that is available for public services and the 
tremendous need in the community, it is not possible to provide seed money to 
agencies for new services. It is important that agencies demonstrate an effective, 
efficient and proven level of service in order to favorably compete for funding. 
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• The agency's program provides a service to or for a City department, or 
reduces City costs or other government costs elsewhere. 

It has been demonstrated that. in many cases. private, non-profit agencies can 
provide a less costly and more efficient level of service than government. Priority 
should be given to those agencies that provide a needed service to a City 
department or reduce costs to a City department or other governmental agency. 

• The agency provides an efficient level of service at the least cost possible. 

Higher priority will be given to those agencies that provide the most cost-effective 
level of service. Typically this will include those agencies that maximize the use of 
funding for direct services rather than indirect or overhead costs and utilize 
volunteers whenever possible. 

Criteria3.doc 
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Additional Criteria 
Considered 

• Project Readiness - how quickly the project 
can commence work and expend the funding 
awarded. 

• Financial Feasibility - how realistic the budget 
is, and the ability of the project or program to 
operate sufficiently based on the budget. 

• Cost Efficiency - is the budget efficient, 
including reasonable costs to develop a capital 
or housing project or deliver program services. 
Does the budget effectively accomplish the 
goals of the project or program without using 
more funding than necessary to accomplish 
those goals? 

• Administrative Capacity - the ability of project 
team to deliver project results in compliance 
with complex program regulations and other 
federal requirements, including agency 
experience with similar projects, agency 
experience with Federal grant programs, 
finance staff experience, and past performance 
under City projects and/or programs. 
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