
FOR THE COUNCIL MEETING OF APRIL 19, 2011 

COUNCIL AGENDA REPORT 

April 19, 2011 

TO: City Council 

FROM: City Manager 
Prepared by: Assistant City Manager 

SUBJECT: ANIMAL CONTROL SERVICES AGREEMENT 

RECOMMENDATION: 

That the City Council adopt a resolution approving an agreement with the County of Santa 
Barbara for animal control services. 

DISCUSSION: 

The County has long provided a full range of animal control services for the City and its 
residents; from field and shelter services, to emergency animal-related services, animal 
bite investigations, quarantines, rabies management, and licensing. As it pertains to 
Northern Santa Barbara County, the County provides animal control field and boarding 
services to the cities of Santa Maria and Guadalupe, as well as the unincorporated area of 
Santa Barbara County, out of their shelter on Foster Road. 

Dating back to 2006-07, the City and the County have routinely negotiated two-year 
agreements for animal control services. Prior to that, animal control service agreements 
were negotiated on an annual basis. Last year, staff took an item to the City Council 
thereby calling for another two-year agreement for a fixed fee of $503,718 for 2010-11 
and 2011-12. However, recently County staff became aware of a clerical error they made 
in the aforementioned agreement, and has requested to renegotiate the second year 
agreement amount. Over the last several weeks, staff has been engaged in discussions 
with representatives from County Animal Services in an effort to maintain the existing 
agreement price; however, given the current economic and fiscal condition of the County 
and the increased operational expenses associated with this service, the County can not 
maintain the existing agreement amount in 2011-12. 

Pursuant to Section X of the agreement, the County can exercise their right to cancel and 
terminate the agreement with the City, and County staff has indicated their intent to do so 
should the City not be willing to renegotiate next year's contract amount. Consequently, in 
the spirit of cooperation and the need to work together in a partnership to continue to 
provide animal control services in the City, staff recommends slight adjustments to the 
contract amount and entering into a new one-year contract with the County for animal 
control services in 2011-12 for $518,830. This amount reflects a three percent increase 
over the current contract amount. 



Fiscal Considerations: 
The recommended contract amount for next year ($518,830), is a three percent increase 
over the current (2010-11) contract amount. By way of background, staff has been 
successful in renegotiating previous contracts with the County and the proposed contract 
amount for next year ($518,830) is consistent with what the County had previously 
proposed for the City back in 2008-09 but was negotiated downward. This increase in 
proposed expenses ($15,112) will be financed by the General Fund and will be 
incorporated into the 2011-12 Mid-Cycle Budget. 

Impact on the Communitv: 
Santa Barbara County has the necessary staff and equipment to provide animal control 
services for the City, and the contractual arrangement with the County for animal control 
services enables the City to protect and maintain the public health, safety, and welfare of 
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Assistant City Manager 


