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A RESOLUTION APPROVING AN AMENDMENT TO AND AN 
EXTENSION OF THE CURRENT MEMORANDUM OF 
UNDERSTANDING WITH THE SANTA MARIA FIRE FIGHTERS' 
UNION (LOCAL 2020) 

RECOMMENDATION: 

It is recommended that the City Council adopt a resolution approving an amendment to 
and an extension of the current Memorandum of Understanding (MOU) with the Santa 
Maria Fire Fighters' Union (Local 2020). 

BACKGROUND: 

Because of the impact that the "Great Recession" has had on the State of California and 
the local economy, the City has been in concession bargaining discussions with all 
employee bargaining groups dating back to the 2010 calendar year. Last year, the City 
not only continued the concessions agreed to for calendar year 2010, but also 
implemented a new lower level two-tier retirement plan in 2011. This year, staff has 
been engaged in discussions with all employee bargaining groups to continue the 2011 
concessions into calendar year 2012. 

The agenda item before the City Council this evening is a recommendation to approve 
an amendment to and an extension of the MOU with Local 2020, calling for a 
continuance of compensation concessions in the four to five percent range for 2012. 

DISCUSSION: 

Negotiations on an MOU extension with the Santa Maria Fire Fighters' Union (Local 
2020) have concluded. In fact, for the first time in recent memory, these discussions 
were accomplished without a single meeting of the parties, but rather, through two 
exchanges of email proposals. 

The Santa Maria Fire Fighters' Union, Local 2020, represents all 44 sworn personnel in 
the Fire Department, excluding chief officers. Local 2020 is coming off a one-year 
contract that expires on January 27, 2012, the attached contract extension calls for 
another one-year contract that is set to expire on January 25, 2013. The recommended 
contract extension language includes the continuation of existing concessions (in the 
four to five percent range) pursuant to Council direction. 



In summary, Local 2020 agreed to four percent compensation concessions for all shift 
personnel and five percent concessions for all non-shift employees. The difference 
between the two is that non-shift employees will be participating in a Mandatory Time 
Off (MTO) Program, while shift employees have agreed to concessions in holiday 
compensation. In addition to the aforementioned, some additional clean-up language 
has also been agreed to by the parties. 

On Tuesday, November 22, 2011, Local 2020 negotiators presented the attached 
contract extension language to their membership and said contract extension language 
was ratified. 

Fiscal Impact: 
The attached contract extension language calls for compensation concessions in the 
four to five percent range and the estimated annual savings of these compensation 
concessions is anticipated to be at least $134,000. 

Impact to the Community: 
While this will be the third year in a row that the dedicated men and women of the Santa 
Maria Fire Department have agreed to concessions, said concessions will not affect the 
ability of these fine individuals to continue to provide essential public safety services to 
the businesses and residents of this community in the most efficient, cost-effective, and 
courte s manner possible. 
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