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A RESOLUTION APPROVING AN AMENDMENT TO AND AN 
EXTENSION OF THE CURRENT MEMORANDUM OF 
UNDERSTANDING WITH THE SANTA MARIA FIRE FIGHTERS' 
UNION (LOCAL 2020) 

RECOMMENDATION: 

It is recommended that the City Council adopt a resolution approving an amendment to 
and an extension of the current Memorandum of Understanding (MOU) with the Santa 
Maria Fire Fighters' Union (Local 2020). 

BACKGROUND 

Over the last several months, City staff has been in contract negotiations with all of the 
employee bargaining groups. During these discussions the State and local economy 
was discussed, as well as the continued negative impact the recent recession has had 
on City finances. Also discussed was the fact that CalPERS pension-related costs are 
continuing to skyrocket and pension rates are dramatically increasing. All of the 
employee bargaining groups were informed that the City was in a concession 
bargaining mode and was seeking not only a continuation of similar compensation 
concessions agreed to in 2010, but also a new lower level two-tier retirement plan. 

Last month, the City Council approved a tentative agreement package reached with the 
Service Employees International Union (SEIU), wage and benefit packages for 
management and confidential personnel, and unilaterally imposed specific terms and 
conditions of employment on the Santa Maria Police Officers' Association. 
Consequently, the Santa Maria Fire Fighters' Union is the only remaining employee 
group requiring Council action. Accordingly, the agenda item before the City Council this 
evening is a recommendation to approve an amendment to and extension of the MOU 
with Local 2020, calling for compensation concessions in the four to five percent range 
along with the introduction of a new lower level two-tier retirement plan. 

DISCUSSION 

Negotiations on an MOU extension with the Santa Maria Fire Fighters' Union (Local 
2020) have concluded. The Santa Maria Fire Fighters' Union, Local 2020, represents all 
45 sworn personnel in the Fire Department, excluding chief officers. Local 2020 is 
coming off a one-year contract that expired on December 17, 2010 and the attached 



contract extension calls for another one-year contract that is set to expire on January 
27, 2012. The recommended contract extension language includes the continuation of 
existing concessions (in the four to five percent range) and the introduction of a new 
lower level two-tier retirement plan - a plan consistent to the type that the City Council 
had to impose on the Santa Maria Police Officers' Association last month. 

In summary, Local 2020 agreed to four percent compensation concessions for all shift 
personnel and five percent concessions for all non-shift employees. The difference 
between the two is that non-shift employees will be participating in a Mandatory Time 
Office (MTO) Program while shift employees have agreed to concessions in holiday 
compensation. The other noteworthy item to mention is the introduction of a new lower 
level two-tier retirement benefit plan for sworn personnel. 

Currently, all sworn fire personnel participate in the CalPERS 3% at 50 single highest 
year retirement plan, with the City paying the entire nine percent members' contribution. 
During this recent round of negotiations, both the City and Local 2020 representatives 
have agreed to implement a new lower level two-tier retirement plan based on the 3% at 
55 three year average retirement formula, with the new hired employees paying nine 
percent of the pension-related costs. The proposed new lower level retirement plan 
would be applicable to all new employees hired on or after July 1, 2011. However, 
because of CalPERS requirements, all sworn fire personnel are categorized in one 
group for retirement purposes regardless of their union representation. Consequently, it 
should be noted that Council action to approve a two-tier retirement plan for Local 2020 
will automatically be applicable to those sworn fire employees in the Public Safety 
Manager's Group. 

On Monday, January 31, 2011, Local 2020 negotiators presented the attached contract 
extension language to their membership and said contract extension language was 
ratified. 

Fiscal Impact 
The attached contract extension language calls for compensation concessions in the 
four to five percent range and the estimated annual savings of these compensation 
concessions is anticipated to be at least $130,000. 

Impact to the Community 
While all City employees will be experiencing a decrease in their compensation in 2011, 
the dedicated men and women of the Santa Maria Fire Department will continue to 
provide essential public safety services to the businesses and residents of this 
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