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AMENDMENT TO THE AUGUST 8,-1977-AGREEMENT BETWEEN THE 
LAGUNA COUNTY SANITATION DISTRICT AND THE CITY OF SANTA 
MARIA FOR THE COLLECTION AND TREATMENT OF WASTEWATER 

RECOMMENDATION: 

That the City Council adopt a Resolution authorizing the Director of Utilities, or his 
designee, to enter into an amendment to the August 8, 1977 agreement between 
Laguna County Sanitation District and the City of Santa Maria. 

BACKGROUND: 

The City and Laguna County Sanitation District (LCSD) both own facilities that provide 
sewage treatment in the Santa Maria Valley. Topographical and infrastructure layout 
facilitate treatment of some of the City's waste at LCSD's facility, and treatment of some 
of LCSD's waste at the City's facility. The construction of mains and lift stations to 
alleviate this situation is not cost effective at this time for either party. 

An August 8, 1977 agreement established a protocol for calculating the cost difference 
between the two agencies, to be paid to the agency accepting the greater volume of 
waste. Historically, payments have been made by LCSD to the City, because the sewer 
collections system layout has necessitated that the City accept the greater volume of 
waste. For fiscal year 2009-10 the payment from LCSD to the City was $170,810. 

The agreement contains a provision for updating some of the terms that are impacted 
by new construction of each agency's plant. These terms were last updated in a July 6, 
1981 amendment to the agreement. This second amendment was first pursued to 
address a change in terms associated with the recent expansion of the City's 
wastewater treatment plant, completed in December 2009. In pursuing this second 
amendment, it was acknowledged by both parties that the formula and methodology for 
calculating payment is overly complicated, and there was an interest in simplifying the 
calculation for the remainder of the term of the agreement. 



DISCUSSION: 

The original agreement between the City and LCSD had a 40-year term. For the last 33 
years, the calculation to determine payment has included terms evaluating the capital 
investment of the collections system and wastewater treatment plant, volume of waste 
treated by each agency, the consumer price index, and current interest rates. In the 
interest of simplifying the agreement, the City and LCSD have agreed upon a single rate 
per gallon treated. To reflect rising costs over time, both agencies have agreed to an 
inflation factor of three percent, to be applied to the rate each year for the remaining 
seven years of the term. After the City executes the amendment, this item will be 
placed before the County Supervisors for their approval. Staff of both agencies have 
agreed to the terms in this amendment. 

Fiscal Considerations: 

The new calculation reduces staff time in determining the payment each year, and 
provides a more predictable cost estimate for both the City and LCSD to use for 
budgeting purposes. This arrangement continues to be the most cost effective means for 
addressing the limitations of each of the agency's infrastructure. 

Impact to the Community: 

The community will continue to benefit from the cost savings of deferred infrastructure 
construction necessary to treat all of the City's waste at the City's facility. 

~ G. SWEET, P.E. 
Director of Utilities 


