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December 21,2010 

Mr. Phil Ball 
AI/Weather Landscape Maintenance, Inc. 
P,O, Box 6734 
Santa Maria, CA 93456 

Re: Protest Letter dated December 9, 2010 

Dear Mr, Ball, 

The Protest Review Committee of the City of Santa Maria has reviewed your protest 
received Thursday, December 9, 2010, The Protest Review Committee met on the 
morning of Wednesday, December 15, 2010, This letter is our written response 
regarding the merits of your protest. 

In your protest letter (Attachment 1), you contend that the Request for Proposal (RFP) 
Review committee understated your staffing levels and that this is the primary reason 
your company was not awarded the Landscape Maintenance contract. 

The Protest Review Committee studied the bids received from your company and JD 
Humann, Based upon review of the AI/Weather bid document, your staffing 
documentation was not as complete as the staffing documentation received from JD 
Humann, Based on review of the AI/Weather staffing sheets, the RFP Review 
Committee could not determine the amount of hours to be provided to each district. 
However, you do provide a more thorough calculation of total staffing hours as noted on 
the back of your protest let1er (Attachment 1), but this was submitted after the bid 
process was closed, This Information, while clarifYing, cannot be fairly accepted since 
you provided it after JD Humann's proposal was opened, evaluated, and made publiC 
JD Humann's proposal listed each district, the amount ot hours to be spent each day 
and a description of the daily services to be prOVided in each district. 

On page 13 of the RF P, it states that any inquiries or clarification of the RF P should be 
made in writing (email is acceptable) to Cathy Davison, Administrative Assistant 
Clarification of staffing levels should h<lve been made to Mrs, Davison before October 
18, 2010 as stated in the RF P 
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In your protest letter, you stated that you had a phone conversation with Rick Garcia 
and that Mr. Garcia misunderstood the staffing levels described during your 
conversation. This conversation occurred affer your proposal was submitted. 

In conclusion, the Protest Review Committee determined that the staffing levels 
described in the AIiWeather RFP response were not adequately documented in the 
original proposal submirted at the deadline, and therefore the protes! received from 
AI/Weather provided insufficient justification to award the contract to AIiWeather. 

The City of Santa Maria appreciates your participation in the procurement process for 
Landscape Maintenance Dis!rict services. While your bid was not successful at this 
time, your firm is encouraged and welcomed to participate again in future requests for 
proposals. 

Sincerely, 

Rene M. Vise 
Administrative Services Director 

Alfachmenl1: Leifer from AIiWealher Landscape Mainlenance 
daled December g, 2010 
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ALLWEATHER LANDSCAPE MAINTENANCE INC. 
P,O. BOX 6734 

SANTA MARIA, CA. 93456 
SHOP: (805) 922"{)580 CELL PHONE: (805) 680-4122 FAX: (805) 474-4862 

DECEMBER 9, 2010 
(HAND DELIVERED) 

REFERENCE: Request for proposals 
Proposa111~ landscape Maintenance Services 

TO: Director of Admlnlstratlve Services 

Dear Dlreclor of Administrative Services; 

RECEIVED 
DEC 09 2010 
FINANCE DIV. 

Based on my conversation with Cathy Davidson, she suggested I write this letter for procurement 
protest. I am submlttlng the following infonnatlon. I would like to have the opportunity to sit down 
with the proper personnel to review my staffing levels as submitted on my proposal. 

Allweather landscape recently submitted a proposal and received the highest overall score and 
the lowest bid among 6 contractors. 

Our company was not awarded the bid due to a perceived difference In staffing levels In our 
proposal and that of J.D. Humann. The confusion was a result of a phone call first Initiated by 
Rick Garcia to me IPhll Bell) after my proposal was submitted. 

I was not able to talk to Mr. Garcia at the time so I returned his call later In the day and we had a 
short conversation on our cell phones while he was working In the field. Which resulted In a 
wrong Interpretation of our staffing hours. 

He asked specifically If In the Northwest District whether I was going to provide 3 full time men. I 
told him I was going to combine the Northwest and Northeast District together so there would be 3 
full time men servicing the two districts. 

I added thai the Southwest District would have an additional full time crew of 3 men and the South 
Mlllerl South College District would have an additional full time crew of three men. 

As I found out later, Mr. Garcia's interpretation of our short conversation was that we would only 
provide 3 full time men plus some part time employees to service all of the city of Santa Maria's 
Landscape Districts. 
I am certain this was the reason we were not awarded the bid. 

I feel that II the City of Santa Marla would reconsider my proposal it could be clarified that our 
staffing levels were more than adequate to provide the level of service you expect and fully meet 
the specifications of the contract with total staffing hours of 30,000 per year, Iplease refer to 
attachmentl as compared to J.D. Humann's hours of 26,500. 

Thank you lor your consideration. 

Cordially, 

AllWEATHER LANDSCAPE MAINTENANCE INC. 
PHIl. BALL 

DATE 

ATTACHMENT 1 



TOTAL HOURS CALCllLATEDPER YEAA : 30,000 

J) J 4 full time employees x 172 hours per month = 2408 hours per month 
2408 bOIlJ1! per month x 12 months = 28,896 hours per year 

2) 3 full time maintenance crews = 9 men full time 

3) 1 full time mow crew = 2 men 

4) 1 full time irrigation crew = 2 men 

5) ) full time supervisor = ) man 
T ota! of 14 full time men 

1) Part time manager 32 hOIlJ1! per month 
32 x 12 months = 384 hOIlJ1! per year 

2) 3 seasonaJ workers - 240 bours each = 720 hours per year 
Total bours per year = 30,000 

., 


