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COUNCIL AGENDA REPORT 

July 5, 2011 

FROM: 

City Council ~ 

City Manager 
Prepared by: Director of Public Works ity Engi~e~r 

TO: 

SUBJECT: PROPOSITION 1B TRANSIT CAPITAL PROJECT 

RECOMMENDATION: 

That the City Council adopt a resolution approving receipt of Proposition 1 B Transit 
Capital funding, a grant from the State of California. 

BACKGROUND: 

Proposition 1 B (Transportation Bond) was approved by California voters in November 
2007. Proposition 1 B for public transit is divided into two programs: Transit Capital and 
Transit Security. The subject of this recommendation is the Proposition 1 B California 
Transit Capital Grant Program. 

Fiscal Year (FY) 2010-11 Proposition 1 B Transit Capital funding is a three-year 
apportionment. The total available funding for SMAT is $2,592,997 over the next three 
years. Transit operators must apply to the California Department of Transportation 
(Caltrans) in order to receive Proposition 1 B grant funds for transit capital projects. 

The City is requesting $300,000. Attachment 1 identifies transit related projects that are 
eligible for Proposition 1 B funding. The projects listed will improve operational 
efficiency, security, and customer service to the City's bus service. The balance of the 
apportionment, in combination with federal transit funding, can be used to fund projects 
in Attachment 1 in the next funding cycle that is anticipated after the first of next year. 
Staff is not recommending the full funding request during this funding cycle. The 
majority of the projects are not ready to proceed because of other conditions (i.e. 
environmental, federal vehicle replacement schedule, etc.) that need to be complete 
before moving forward. Staff will request the remaining balance of the apportionment in 
the next funding cycle. 

This strategy has several benefits. The first benefit is that it will allow the City to use 
Proposition 1 B Transit Capital funds as local match and maximize federal transit funds 
that the City receives for capital projects for its public transportation system. In addition, 
this will allow the City to coordinate with the federal transit grant cycle. Another benefit 
of this strategy is that it will allow the City to preserve State transportation dollars that 
can be used for transit operations and capital projects. The City depends on State 



transportation dollars for transit operations (service on the street and vehicle 
maintenance). State transportation dollars are sensitive to the economic environment, 
because they are generated from the State sales tax. Because sales tax revenues are 
lower than previous years, the State transportation dollars that the City depends on for 
operating expenses are also lower. The Proposition 1 B Transit Capital Program affords 
the City the opportunity to preserve their operating dollars and maintain the current 
service level to Santa Maria residents. 

This request has been conditionally awarded pending the submission of an authorizing 
resolution, certificates and assurances, and designation of authorized representatives. 
The City has submitted the required documents with the exception of the authorizing 
resolution. Upon City Council's approval of this grant proposal and receipt of the 
authorizing resolution by Caltrans, the funds will be released to the City. 

During the implementation of Proposition 1 B, the City of Santa Maria will be required to 
provide documentation regarding project expenditures. This documentation will include 
the amount of funding expended, the completion date, and the project's estimated 
useful life. This reporting will occur on an annual basis until all funds have been 
exhausted. 

DISCUSSION: 

The Surveillance and Security System Project has two phases. In Phase 1, Proposition 
1 B funds were used to install a security system at the bus yard at 1303 Fairway Drive, 
specifically cameras to monitor fare revenue operations. City Council approved the 
expenditure of Proposition 1 B funds for Phase 1 of this project in FY 2010. Phase 1 is 
complete and is in operation. In Phase 2, it is proposed that City Council approve the 
use of Proposition 1 B funds to complete the security system by installing additional 
cameras, electronic employee access, and electronic gate entrance and exit at the bus 
yard at 1303 Fairway Drive. After the completion of Phase 2, the bus yard will be a 
secure and safe facility that will protect and benefit the City's residents. 

Alternatives 
The City Council could direct staff to request different projects for the Proposition 1 B 
funding. Substituting projects may place the City at risk of not receiving the Proposition 
1 B funding, as the recommended projects have been pre-approved by the State. 

Fiscal Considerations 
The receipt of Proposition 1 B funding for transit capital projects represents an increase 
in revenue for transit capital projects in the amount of $300,000. The resolution 
includes language that directs the Director of Administrative Services to appropriate the 
funds and identify expenditure accounts within the current budget. 

Impact to the Community 
Proposition 1 B funding will provide a great benefit to the community by increasing the 
security of the City's transit service and providing an environment that will encourage 
transit use. 



Other Agency Review 
The City's Proposition 1 B Transit Capital projects have been reviewed by the Santa 
Barbara County Association of Governments, and have been conditionally approved by 
the State of California. 

DAV . WHITEHEAD, P.E. 
Director of Public Works/City Engineer f) 

Attachment 1: 

xc: Chief Deputy City Clerk 
Streets & Facilities Supervisor 
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TRANSIT RELATED PROJECTS 
ELIGIBLE FOR PROPOSITION 1 B FUNDING 

Project Amount 

Replacement Buses & Vans' 1,807,198 

Expansion Buses' 3,535,158 

Bus Stop Improvements 62,500 

Vehicle Staging Expansion' 375,000 

Bus Washer' 375,000 

Short Range Transit Plan' 62,500 

Advanced Transportation Systems' 1,725,000 

Surveillance & Security 300,000 

• Not project ready due to required environmental, federal vehicle replacement schedule, 
service improvement schedule, or other conditions. 

ATTACHMENT 1 


