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AWARD OF PROFESSIONAL SERVICES AGREEMENT 
COMPREHENSIVE FEDERAL LOBBYING SERVICES 

RECOMMENDATION: 

FOR 

That the City Council authorize the Director of Utilities to enter into a professional services 
agreement for a period of one year with Van Scoyoc Associates to provide 
comprehensive Federal Lobbying Services. 

BACKGROUND: 

In 2005, the United States Army Corps of Engineers (Corps) failed to certify the Santa 
Maria River Levee. The City of Santa Maria, working jointly with the Santa Barbara 
County Flood Control District, engaged in an aggressive effort to rehabilitate the Santa 
Maria River Levee. To accomplish the rehabilitation of the levee, the cooperation of the 
Federal Government is required. Mayor Lavagnino and Supervisor Joni Gray traveled to 
Washington, D.C. in April 2006, to begin discussions on gaining the cooperation and 
support of the Federal Government. The complex nature of Federal funding and 
processes led the City to the conclusion that to effectively accomplish the City's goals, a 
Federal lobbyist should be employed by the City. In July 2006, the City employed the 
services of Marlowe and Company for comprehensive Federal lobbying services. The 
primary emphasis of the City's efforts was to acquire support for the rehabilitation of the 
levee. The City's principal lobbyist with Marlowe and Company was Greg Burns. With 
the assistance of Mr. Burns, the City's lobbying efforts have been highly successful. The 
initial efforts resulted in the Corps receiving a $280,000 allocation in the 2008 Energy and 
Water Appropriations Bill to prepare a Design Deficiency Report. In the 2009 Omnibus 
Energy and Water Appropriations Bill, $6.7 million was provided to the Corps to prepare 
the environmental document, complete design, and construct an initial phase of the 
project to rehabilitate the levee. Congresswoman Capps and Senator Feinstein were 
instrumental in securing this funding. In April 2009, Mayor Lavagnino received a call from 
Congresswoman Capps indicating that the Corps would receive $40.23 million from 
American Reinvestment and Recovery Act (ARRA) to complete the rehabilitation of the 
levee. Construction of all phases within the original project scope are now substantially 
complete. 



In the fall of 2009, the City and County became aware that the Corps needed to extend 
the levee rehabilitation project 3700' easterly to include a section referred to as the 
Bradley Extension. Total cost of the project was estimated at $10.2 million, which 
consisted of $9.5 million in design and construction costs and $650,000 in planning 
costs. There is presently $4.1 million in Federal funding available from savings in the 
prior rehabilitation projects. Acquisition of an additional $2.8 million in Federal funds 
would be required. A local match of thirty-five percent of the design and construction 
costs, or approximately $3.3 million in local match would be required. Contacts with the 
Corps within the last two weeks indicate that the project estimates have increased and 
the additional Federal funding required is now $4 million, and the corresponding local 
share is now approximately $3.7 million. 

The funding components present the greatest challenges to completion of the project. 
Discussions regarding earmarks at the Congressional level make funding of $4 million 
for a designated project difficult, and thereby increases the need for effective Federal 
lobbying services. 

In addition to acquiring funding for the rehabilitation of the Santa Maria River Levee, the 
City has acquired Federal funding in the amounts of $150,000 for the new Santa Maria 
Library, and $500,000 for the Santa Maria Intermodal Transit Center. Beyond funding 
issues, Mr. Burns has provided assistance in crafting language within the legislation which 
would renew the National Flood Insurance Program (NFIP) that would benefit the City and 
its residents. The legislation would allow FEMA to suspend the mandatory flood 
insurance purchase requirement for up to three years for an area that was protected by a 
levee that has not been certified and is being improved. 

In 2009, Mr. Burns joined Van Scoyoc Associates, Inc. Van Scoyoc Associates is a large 
firm and provides a comprehensive range of expertise. In July 2009, the City Council 
approved a two-year contract for Federal lobbying services with Van Scoyoc Associates. 

DISCUSSION: 

The City's present agreement with Van Scoyoc Associates expires on June 30, 2011. Mr. 
Burns' assistance has proven critical in the City's efforts to rehabilitate the Santa Maria 
River Levee. It is unlikely that the City would have accomplished the high level of 
success that it has to date without the assistance of Mr. Burns. The difficult challenges 
ahead in acquiring the additional Federal funding for the Bradley Extension, advocating 
for legislation beneficial to the City and its residents, and motivating agencies of the 
Federal Government to act on our issues, requires the assistance of an effective Federal 
lobbyist. 

Van Scoyoc Associates is the largest independent lobbying firm in Washington, D.C. The 
company represents a wide variety of interests. Mr. Burns is employed as a principal 
lobbyist with Van Scoyoc. There are 35 principals at Van Scoyoc and each individual 
operates as a separate entity, running their own practice under the larger umbrella of Van 
Scoyoc. Their proposal indicates the large nature of the firm, which provides knowledge 
of a wide variety of issues, and access to almost every relevant official in Washington, 
D.C. Mr. Burns is the principal lobbyist assigned to the City of Santa Maria. 



Impact to the Community: 
The City's efforts to achieve its Federal lobbying goals can affect almost every resident of 
the City. The work to rehabilitate the levee is essential in providing flood protection and 
relief from flood insurance premiums for approximately 65 percent of the City. Assistance 
with the construction of the Transit Center assisted the City in constructing a new transit 
hub, which will provide a new level of comfort and convenience to transit riders throughout 
the region. Federal funds helped offset funding for construction of the new library by 
reducing expenditures to the City's General Fund, which allows the City to provide a wide 
range of services. 

Fiscal Considerations: 
The annual cost to perform comprehensive Federal lobbying services by Van Scoyoc 
Associates would be $79,200. This represents the same annual cost as in the prior two
year contract. Federal funds offset funds that often would have to be acquired through 
local assessments, local government funds, or other funding mechanisms within the 
locale. The significant amount of funding, possibly amounting to as much as over $40 
million over the last five years, provides an opportunity for infrastructure improvements 
that may not have otherwise been available. 
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