
FOR THE COUNCIL MEETING OF MAY 17, 2011 

COUNCIL AGENDA REPORT 

May17,2011 

TO: City Council 

FROM: City Manager 
Prepared by: Management Analyst II 

SUBJECT: DONATION OF SURPLUS PROPERTY 

RECOMMENDATION: 

That the City Council adopt a resolution declaring certain City equipment to be surplus 
equipment, and authorizing the donation of nine retired laptop computers to Converge 
PacWest for a humanitarian mission benefiting a school in earthquake-ravaged Haiti. 

BACKGROUND: 

The City has donated surplus property in the past to worthy causes. Previous noteworthy 
surplus equipment donations the City has made over the last few years include a fire engine 
to the fire academy at Allan Hancock College; police motorcycles to the college; a bus, and 
50 computers and monitors to the City of San Martin de Hidalgo and the neighboring town of 
Tepehuaje, Mexico; and, dozens of tables and chairs from the former Main Library to local 
school districts and the Friends of the Santa Maria Public Library. 

DISCUSSION: 

As you know, the nation of Haiti continues its long road to recovery more than one year after 
the devastating 7.0-magnitude earthquake ravaged the nation and killed more than 300,000 
people and left over 1.5 million homeless. Numerous organizations are providing assistance 
to re-establish health clinics, water, schools and more. Each year, a local contingent of 
volunteers with Santa Maria's Grace Baptist Church coordinates with a non-profit group 
called Converge PacWest to conduct building efforts in Haiti. Recently, Community 
Development Director, Larry Appel, who is a member of this church, traveled to Haiti to assist 
the school by starting construction on a large vocational training center. The school of 700 
students (K-12) only has one computer. Donation of the surplus City computers will enable 
the school to initiate a formal computer literacy program this fall. 



On April 11, 2011 the City received a letter from Converge PacWest requesting a donation of 
surplus computers for this school. Currently, the City has nine soon-to-be surplus computers 
eligible for donation. The City's Information Technology Division will electronically wipe clean 
the computers' hard drives and remove any City data or documents. Consequently, this 
agenda item is intended to provide staff the authority to donate these surplus laptops to 
Converge PacWest for its use in Haiti. 

Alternatives: 
The City could attempt to sell the unused property at auction but would anticipate revenues 
would be very low. Another alternative is e-waste disposal at the Santa Maria Regional 
Landfill, but this alternative benefits no one. 

Fiscal Considerations: 
The total value of this unused property is less than $750. 

Impact to the Community: 
Donating this surplus equipment will not result in any decrease in City service levels. The 
donations would be an act of goodwill and would promote computer literacy to an 
underserved community. 
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Attachment A: Letter from Converge PacWest 
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CONNECT • IGNITE • TRANSFORM 

Mr. Tim Ness, City Manager 
City of Santa Maria 
110 E. Cook Street 
Santa Maria, CA 93454 

April 11, 2011 

Dear Mr. Ness, 

It has come to my attention that the City of Santa Maria may have up to 14 laptop 
computers that may be available for donation to the Melchizedek School in Maissade, 
Haiti. Larry Appel has been involved in our organization's efforts to help this underserved 
community in the poorest nation in the western hemisphere. Converge PacWest has 
served this community through a feeding center, a vocational training center, an 
orphanage, and the Melchizedek School. 

Computers would be a huge help to the teachers and students in their efforts to learn 
basic computer skills and to become more technological aware. Laptop computers, with 
the ability to operate when the power goes down (which is a common occurrence since 
the school is powered by a generator), are particularly well suited for this setting. We 
would hope to deliver the computers to the school when our next team goes to Haiti to 
provide teacher training in June. 

Please let me know if you have any questions of me, or if it would be helpful for us to 
provide any of our 501 (c)3 information for your records. 

Thank you for your kind consideration. 

SincerlJf;:l, 

)ro"& 
David etter 
Executive Minister 
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