
FOR THE COUNCIL MEETING OF NOVEMBER 1, 2011 

COUNCIL AGENDA REPORT 

November 1, 2011 

TO: City Council 

FROM: City Manager 
Prepared By: Director of Administrative Services 

SUBJECT: A RESOLUTION APPROVING THE AMENDED AGREEMENT WITH 
GOOD SAMARITAN SHELTER, INC., ALLOCATING AN ADDITIONAL 
$30,000 IN HOMELESSNESS PREVENTION AND RAPID RE-HOUSING 
PROGRAM (HPRP) FUNDS 

RECOMMENDATION: 

That the City Council adopt a resolution approving the amended agreement with Good 
Samaritan Shelter, Inc., allocating an additional $30,000 in Homelessness Prevention 
and Rapid Re-Housing Program (HPRP) funds and authorizing the City Manager to 
execute the necessary documents on behalf of the City of Santa Maria. 

BACKGROUND: 

In 2009 the City of Santa Maria received $521,839 in Federal funds under the HPRP. 
The HPRP was created and funded through the American Recovery and Reinvestment 
Act of 2009 (Recovery Act) and is managed by the U. S. Department of Housing and 
Urban Development (HUD). While the HPRP funding is a one-time grant, funding is 
being distributed over a three-year period. 

HPRP funds must be used for specific housing activities that primarily benefit 
individuals and families who are at risk of becoming homeless or already are 
experiencing homeless ness. The funds are intended to target those whose income 
does not exceed 50 percent of the area median income. Eligible activities include: 

• Financial assistance, such as rental assistance, security deposits, utility 
deposits, utility payments, moving costs, and hotel/motel vouchers; and 

• Housing relocation and stabilization services, such as case management, 
outreach, housing search and placement, legal services, and credit repair. 

The HPRP regulations require that anyone receiving financial assistance under the 
program must be case-managed. HPRP funds may not be used for mortgage 
assistance, capital development, emergency shelter operations or long-term, intensive 
support services. 



DISCUSSION: 

On September 15, 2009, the Council approved the allocation of the HPRP funding to 
the following non-profit agencies: 

• Cabrillo Economic Development Corporation 
• Domestic Violence Solutions of Santa Barbara County 
• Good Samaritan Shelter, Inc. (in collaboration with Catholic Charities) 
• Legal Aid Foundation of Santa Barbara County 
• Peoples' Self-Help Housing Corporation 

The Recovery Act regulations require that 60 percent of HPRP grant funds be expended 
within two years of the date of HUD's grant agreement and 100 percent of the funds 
spent within three years of that date. Expenditure, performance and reporting 
milestones were included in the agreements with the subgrantees. The "60 percent 
expenditure" milestone was June 26, 2011, and the "100 percent expenditure" milestone 
is June 26, 2012. As of the end of June, Cabrillo Economic Development Corporation 
was unable to meet the "60 percent expenditure" milestone and voluntarily returned 
$30,000 in HPRP funding for reallocation to another agency. Staff discussed this issue 
with all the subgrantees at a monthly collaboration meeting and the consensus was to 
allocate the funding to Good Samaritan Shelter, Inc., to provide direct financial 
assistance to individuals. 

To date, the City's HPRP has assisted 1,330 individuals and expended 86 percent of 
the funding. Good Samaritan Shelter, Inc., in collaboration with Catholic Charities, has 
provided the majority of the assistance having served 1,063 individuals and used 75 
percent of the total expended for the program. 

Fiscal Considerations: 
The proposed action will provide an additional $30,000 in funding to Good Samaritan 
Shelter, Inc. for direct financial assistance, such as rental assistance, security deposits, 
utility deposits, and utility payments to those individuals experiencing homelessness or 
housing instability due to current economic conditions. 

Impact to the Community: 
The proposed action will build a more stable economic environment in the community 
by providing services and direct assistance to those individuals and families that are in 
the greatest need and have been hardest hit by the current economic crisis. 
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