
FOR THE COUNCIL MEETING OF OCTOBER 18, 2011 

COUNCIL AGENDA REPORT 

October 18, 2011 

TO: City Council 

FROM: City Manager 
Prepared by: Fire Chief 

SUBJECT: PROFESSIONAL SERVICES AGREEMENT - EMERGENCY PLAN 
PREPARATION AND TRAINING 

RECOMMENDATION: 

That the City Council adopt a resolution approving an agreement for the preparation 
and training of Emergency Plans for the City of Santa Maria, the City of Guadalupe, and 
the Continuity of Operations and Recovery Plan for Allan Hancock College, and 
authorizing the Fire Chief to execute an agreement with Category Five Professional 
Consultants, Inc. 

BACKGROUND: 

In December 2010, the Fire Department was awarded a Regional Emergency 
Preparedness and Readiness Program grant under the Aware and Prepare Initiative. 
One aspect of the grant is to provide funds toward the completion and integration of the 
Multi-hazard Emergency Response Plans, Continuity of Government/Continuity of 
Operations Plans and a Debris Removal Plan for the City of Santa Maria, City of 
Guadalupe, and Allan Hancock College. 

These plans are essential to enhance integrated preparation and response to 
emergencies, while reflecting the hazards and existing resources within the area. Major 
components of this project are training and exercise components to educate responsible 
persons on their role in the plans, and to test the plans. 

The consultant will coordinate staff meetings from appropriate departments, agencies, 
schools, organizations and the public to gather the necessary information to 
successfully research, write and complete the plans. The consultant will attend and 
lead meetings, clarify any outstanding issues and respond to any comments from the 
Cities of Santa Maria and Guadalupe, Allan Hancock College, County of Santa Barbara 
and/or the State of California Emergency Management Agency. The consultant will 
prepare progress reports and invoices that will reflect the professional services provided 



and summarize the anticipated and completed tasks on a monthly basis and will update 
the project schedule as required. 

DISCUSSION: 

Staff initiated the Request for Proposal (RFP) process for the preparation of these 
emergency plans on September 7, 2011. The RFP was advertised for 21 calendar 
days. The City received four responses to the RFP, which are on file with the Fire 
Department. The documents address all issues related to the preparation of emergency 
plans as specified in the RFP. 

Evaluation Procedures 
Each proposal was evaluated for completeness and consultants were ranked based on 
their project-specific proposal relative to the following criteria: 

1. Past experience in the public sector 
2. Adequacy of professional staff and depth of firm resources 
3. Completeness of proposal 
4. Scope of services to be provided by the firm 
5. Past experience with similar projects or facilities 
6. Ability to meet project schedule 

Further, proposed costs for services were compared to the Fire Chiefs estimate. The 
following firms submitted proposals and costs: 

VENDOR TOTAL 

Category Five Professional Consultants, Inc. $119,922.82 

Atkins North America, Inc. $229,284.00 

Engineering/Remediation Resources Group, Inc. $269,574.52 

Dewberry & Davis, LLC $421,857.00 

The City does not have sufficient funds to pursue the project as originally envisioned 
because each bid exceeded the available budget. The RFP allowed for the awarding of 
the contract based on individual tasks. Staff recommends eliminating the Debris 
Removal Plan component in order to reduce the scope of the project and proceed with 
the recommended award of bid. 

Category Five Professional Consultants, Inc., best met the City's needs for emergency 
plan preparation, staff training and budgetary constraints. Category Five Professional 
Consultants, Inc. is a dynamic multi-disciplinary California-based consulting firm with 
offices in San Luis Obispo County. They specialize in Emergency Planning, Public 
Health and Laboratory Preparedness. They provide comprehensive consulting, training 
and technical writing services tailored to meet each client's specific needs related to 
Emergency and Disaster Planning and Preparation. 



Fiscal Considerations: 
The City received an Aware and Prepare Grant in December 2010 and, combined with 
$5,000 from its training budget, has an available project budget of $90,256 (Acct. #001-
009-030-53-05) for the preparation of the plans and delivery of training. 

As each bid received exceeded the budgeted amount, the Fire Department will reduce 
the scope of the project to proceed with award of bid. The department will pursue the 
possibility of obtaining additional grant funds in order to achieve the project as originally 
envisioned. 

Impact to the Communitv: 
These plans will improve the City's and College's response to emergencies and will 
enable the City to remain eligible for State and Federal emergency disaster-related 
funds. Training and educating responsible emergency personnel on their role in the 
plans, and testing the plans are essential to orderly emergency responses. 


