
FOR THE COUNCIL MEETING OF OCTOBER 18, 2011 

COUNCIL AGENDA REPORT 

October 18, 2011 

TO: City Council 

FROM: City Manager 
Prepared by: Lawrence W. Appel, Community Development Director 

SUBJECT: ONE-YEAR REVIEW OF AMENDMENT TO TITLE 12 OF THE 
MUNICIPAL CODE PERTAINING TO THE SIGN ORDINANCE, 
SECTION 12-34, CONCERNING SANDWICH BOARD SIGNS 

RECOMMENDATION: 

That the City Council: 

1. Receive and file the sign ordinance report and allow sandwich board signs in the 
Downtown Specific Plan area to sunset, as approved, on January 6,2012; or 

2. Direct staff to prepare additional amendments to the sign ordinance, and return 
with a draft ordinance for consideration. 

BACKGROUND: 

On August 17, 2010, the City Council heard a presentation from Community Development 
regarding various sections of the sign ordinance. At the time, the main reason for bringing 
the issue to Council was that the sandwich board sign section of the ordinance (limited to 
the Downtown Specific Plan area) had recently sunset which prohibited the use of that 
type of signage. Concerns were raised by other business owners in the City who were 
unaware that their own sandwich board signs were prohibited. Staff was directed to return 
with various amendments to the ordinance. The City Council first heard the text 
amendment on November 16, 2010 and then took final action on December 7,2010 when 
the amendments were passed and adopted. The amendments went into effect on 
January 6, 2011. 

In preparing the revisions to the ordinance, staff reviewed the objectives section of the 
City's Sign Ordinance which clearly spells out why the ordinance is desired in our City. 
Section 12-34.02 states in part, "Signs can either have a positive or negative impact 
on the character and quality of the City. As a prominent part of the scenery, they 
attract or repel the viewing public, affect the safety of vehicular traffic, and set the 
tone of a neighborhood and the City." All revisions to the sign ordinance were drafted 
to be consistent with these objectives. 

During the final hearing on the sign text amendments, City Council requested that staff 
report to the Council before the one-year extension on sandwich board signs expired. 
The Mayor also asked that the Department investigate areas outside the Downtown 
Specific Plan. 
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DISCUSSION: 

Code Compliance Summary 

Prior to the ordinance going to the Planning Commission and City Council, staff 
conducted a public service in notifying all businesses with signs that were either 
prohibited, or could be prohibited, based on the outcome of the text amendments, The 
effort to inform and educate the business community during the planning process was 
successful. Local newspaper, radio and television stations covered the City's up
coming and on-gOing enforcement. This greatly enhanced the early notification and 
helped prepare businesses for visits to discuss compliance. Initially, Code Compliance 
and Park Ranger staff made courtesy visits to every business in the City that either 
utilized bow-feather or sandwich board signs. After the amendments went into effect in 
January 2011, Code Compliance investigated 117 violations of the sign code. The 
Santa Maria Park Rangers also reported investigating 11 violations of the sign code. Of 
these, 16 received Compliance Orders, but were resolved by staff without requiring 
administrative action by the Code Compliance Board. 

Of the 128 total violations investigated, 81 cases involved sandwich board signs and 44 
cases involved bow-feather signs. Some businesses had both. Of the 128 violations 
investigated, staff did not receive one written complaint regarding their efforts of 
enforcement. The business owners contacted were concerned about signage, but 
understood the efforts to improve the character and quality of the City. Many had 
questions and were referred to Community Development for alternative sign age options. 

Code Compliance achieved full compliance with each violation investigated within one 
month of the ordinance going into effect. Staff continues to enforce the ordinance, but 
due to the community's willingness to comply with the various changes in the sign 
ordinance, very few violations have been occurring within the City. Since full-scale 
efforts were concluded this past February, Code Compliance has only investigated 35 
cases of unpermitted signage, and is pleased to report 100 percent resolution and 
compliance. Fortunately, the unit did not have to issue any Administrative Citations 
(tickets) to any businesses or entities for the new sign code violations. 

Sandwich Board Signs: 
During initial enforcement activity, staff noted that these signs were found throughout 
the City, even though they were only legal within the Downtown Specific Plan (DTSP) 
area. Part of the recent amendment to the sign ordinance required all sandwich board 
signs to be removed by January 6, 2012. This action postponed the sunset clause in 
the ordinance for the second time. 

City Council has an opportunity through this hearing to decide ahead of time to remove 
the sandwich board signs from the DTSP area (allowing Section 12-34.05(g) to sunset), 
or to consider other options. If the sunset is extended, then several options are possible 
as discussed below: 

1. Extend the sunset clause for another year, or longer - Sandwich board signs were 
originally permitted during the preparation of the DTSP as a way of enhancing 
business in this part of the City. The signs were initially scheduled to be allowed 
for two years, and then be removed. However, the City Council allowed the signs 
to be extended twice, once in 2008 and then again last year. The current 
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sandwich board sign ordinance would expire in January 2012. Staff could 
process an amendment to extend the sunset clause, if that is desired, 

2. Remove the sunset clause altogether so that sandwich board signs could be 
allowed permanently in the DTSP area. This action would show that the City 
continues to encourage heightened economic development within the downtown 
corridors, Signs would still be required to receive permits from Community 
Development and then comply with the use requirements (size, location, hours of 
display, etc.) 

3. Consider expansion of sandwich board signs in commercial, industrial or both 
zoning districts. Sandwich board signs are not allowed anywhere outside the 
DTSP area. They were never allowed anywhere within the City prior to approval of 
the use in the DTSP area. During the approval hearings for the sign ordinance 
amendments, the Mayor asked that when staff returned to report in a year that 
area outside the DTSP be investigated, Staff reported during the initial 
presentation that if sandwich board signs were allowed outside the DTSP area, 
specifically in the Commercial and Industrial zone districts that almost 1900 
properties would be eligible for signs. This doesn't count properties where there 
are multiple tenants, like some of the strip shopping centers. Opening all 
Commercial and Industrial properties to sandwich board signs could be 
inconsistent with the objectives of the sign ordinance as shown below: 

~ Maintain and enhance the City's appearance by regulating design, character, 
location, etc. 

~ Serve the City's interests in maintaining and enhancing its visual appeal by 
preventing the degradation of visual quality which can result from excessive 
and poorly designed, located, or maintained signage, 

~ Protect and improve pedestrian and vehicular safety by balancing the need 
for signs that facilitate the safe and smooth flow of traffic (e,g. directional 
signs and on-site signs) without an excess of signage which may distract 
drivers or overload the mental capacity to quickly receive and interpret 
information. 

Should the City Council decide to expand the signs City-wide, then staff could suggest a 
proposal to standardize all sandwich board signs so as to minimize the visual impact to 
the community and provide a uniform format whereby information is communicated to 
the public. 

Summarv: 
During the past year, the City has successfully transitioned from a municipality with 
uncontrolled sandwich board and bow-feather signs to a City that no longer has a 
negative impact on the visual character and quality of the City, 

Fiscal Considerations: 
No fees are required for the one-year review of sandwich board signs. 
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Impact to the Community: 
Allowing the sandwich board signs to sunset in January 2012 within the DTSP area will 
further reduce visual clutter along with clearing sidewalks which have impeded 
pedestrian access. Approval of the sign amendments last year has greatly assisted in 
the removal of illegal signs which "servers] the City's interests in maintaining and 
enhancing its visual appeal." 

WRENCE W. P EL 
Director of Community Development 

ATTACHMENTS: 
Attachment 1 - Map of Downtown Specific Plan 
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