
FOR COUNCIL MEETING OF AUGUST 7, 2012 

COUNCIL AGENDA REPORT 

August 7, 2012 

TO: City Council 

FROM: City Manager 
Prepared by: Director of Utilities 

SUBJECT: AMENDMENT NO.1 TO AGREEMENT FOR OPERATIONAL MANAGEMENT 
OF THE RECYCLING PARK AT THE SANTA MARIA REGIONAL LANDFILL 

RECOMMENDATION: 

That the City Council adopt a Resolution authorizing the Director of Utilities, or his designee, 
to enter into Amendment No. 1 to the June 2, 2009 Agreement between Santa Maria Area 
Recycling Terminal, LLC and the City of Santa Maria. 

BACKGROUND: 

In December of 2008, the City released a request for proposals to provide diversion 
opportunities at the Santa Maria Regional Landfill for small commercial businesses and 
residential customers. The concept was to open a Recycling Park at the landfill. The City 
does not have adequate staffing, equipment, or recycling resources to operate the Recycling 
Park. 

The City of Santa Maria awarded an operations contract for the Recycle Park to Santa Maria 
Area Recycling Terminal (SMART) in June 2009. This Recycling Park allows landfill 
customers to divert recyclables like metals, appliances, concrete, green waste, wood waste, 
and other construction and demolition material from the landfill. SMART charges the City for 
handling the recycled material and shares the revenue of the recyclable sales with the City. 
One of the benefits to the City from the Recycle Park is the saving of landfill space and 
delaying the capital costs of building a new landfill. Since 2009, the Recycling Park has 
diverted over 40,000 tons of material from the landfill. 

DISCUSSION: 

The Recycling Park, operated by SMART, has experienced increased costs for processing 
material due to rising fuel costs, equipment and maintenance costs, and a market 
with reduced value of the separated recyclables. In addition, the July 1, 2012 landfill rate 
restructuring approved by City Council increased SMART's operational costs at the Recycling 
Park. The July 1, 2012 landfill rate restructuring increased the disposal costs for Recycling 
Park residuals and instituted a new fee for Alternate Daily Cover (ADC). The City took into 
account these market conditions and rate changes when restructuring the fees paid to 
SMART. The fee restructuring will change as follows: 



(1) Processing Fees will rise from $8/ton to $10/ton 
(2) Construction and Demolition Recycling Rates will rise from $55.50 to $56.50/ton 

(<1 ,800 tons) and from $49.50 to $49.75/ton (>1 ,801 tons). 
(3) Sunday Management Fee is $2,000 per day. Because of the low tonnage on 

Sundays, the landfill does not open the active landfill face and instead stores the 
trash in SMART-owned trailers called "walking floors." These trailers are dumped 
on the following Monday when operators open the active face. Dumping in trailers 
is more cost effective than opening the active face on Sunday. 

(4) The ADC allowable credit percentage rose to account for the new ADC rate fee the 
City instituted on July 1, 2012. The City provides credit for disposal of ground 
waste that is utilized as ADC by the City. 

The Recycling Park has been a very successful program. The City has met the mandated 
diversion goals of 50 percent set by Assembly Bill (AB) 939. However, the recent 
promulgation of AB 341 stipulates that the City must now meet a diversion goal of 75 percent 
by 2020. The Recycling Park averages approximately 1,100 tons of recycling per month and 
is a critical part of meeting this mandated goal. 

The restructured amendment with SMART to operate the Recycling Park will not change the 
landfill customer rates. The July 1, 2012 landfill rate increase accounted for an anticipated 
rate restructuring by SMART. 

Fiscal Considerations: 

The State and Local Enforcement Agency (LEA) responsible for overseeing landfills are paid 
fees based on buried tonnages. However, material recycled from the Recycling Park is 
exempt from these fees. Over the last three years, the City has saved over $80,000 in 
tonnage fees paid to the State and LEA from the Recycling Park operations. The greatest 
savings will be from extending the life of the existing landfill thus providing for a longer period to 
accumulate capital funds to fund the construction of the new Integrated Waste Management 
Facility at Los Flores Ranch. 

Impact to the Community: 

The Santa Maria Regional Landfill facility will continue to provide a safe and environmentally 
appropriate venue to economically recycle as many types of materials as possible. The 
Recycling Park is highly beneficial for the community and is needed to meet State recycling 
mandates. 
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