
FOR THE COUNCIL MEETING OF JULY 3, 2012 

COUNCIL AGENDA REPORT 

July 3, 2012 

TO: City Council 

FROM: City Manager 
Prepared by: Director of Administrative Services 

SUBJECT: CONTRIBUTIONS TO OUTSIDE AGENCIES AND ECONOMIC 
DEVELOPMENT SERVICES 

RECOMMENDATION: 

A recommendation that the City Council adopt resolutions approving operating 
agreements with the Santa Maria Valley Chamber of Commerce (Chamber) for Visitors 
and Convention Bureau services; the Santa Maria Valley Historical Society and Museum 
(Historical Society); and the Santa Maria Museum of Flight (Museum of Flight); and a 
resolution to approve an addendum to the current agreement between the City and the 
Chamber for economic development services. 

BACKGROUND: 

The City provides financial support to outside agencies such as the Chamber, the 
Historical Society, and the Museum of Flight. The financial contribution to the Chamber 
for Visitors and Convention Bureau services is used to promote and increase the trade, 
commerce, and tourism activity within the City. The financial contribution to the 
Historical Society is used for operations, maintenance, and for the purpose of 
promoting the historical and cultural resources of the City. Historically, funding for the 
two agencies has come from the transient occupancy tax (TOT), a tax paid by guests 
who stay in local hotels and motels. 

The City has also provided financial contributions to the Museum of Flight, by way of 
General Fund revenues rather than TOT receipts. The City has provided funding to the 
Museum of Flight consistent with the amount afforded the Historical Society since 1991. 
The financial contribution to the Museum of Flight is used to collect, develop, and 
preserve artifacts relevant to the aviation history of the City. 

Currently, the City and the Chamber have been engaged in a successful economic 
development agreement. The Chamber has special knowledge, experience, skills, and 
facilities for promotional and advertising work related to attracting businesses to Santa 
Maria. Under terms of this agreement, the Chamber determines the method, details, 
and means of advertising, providing information, and conducting activities designed to 
retain and expand existing businesses, as well as attract new businesses to the City. 



DISCUSSION: 

The affects of the lingering recession continues to adversely impact City finances, and 
has resulted in a continuation of operating reductions to General Fund departments. 
Accordingly, because of the continued multi-million dollar budget deficit in the General 
Fund, staff is recommending that the City Council maintain the current 2011-12 
financial contributions to the Chamber, Historical Society, and Museum of Flight for the 
next two year period. 

Staff is also recommending extending the term of the current economic development 
agreement, between the City and the Chamber, for an additional two years as well (July 
1, 2012 through June 30, 2014) and to maintain the current 2011-12 payment for 
economic development services. The Airport District took similar action in March. 

By taking this action and not adhering to the prescribed Municipal Code amounts 
(based on CY 2011 TOT receipts), the City would save at least $400,000 over the next 
two-year period. 

On the June 19, 2012 City Council agenda, the City Council deliberated on the 2012-14 
Budget and approved the following allocations pending execution of the operating and 
economic development services agreements. 

2012-13 
Municipal Code 

Authorized 2012-13 Two-Year 
Allocations Proposed Difference Savings 

Chamber (8% Bed Tax) $ 344,090 $ 266,560 $ 77,530 $ 155,060 
Chamber (2% Bed Tax) 301,080 233,230 67,850 135,700 
Historical Society 25,810 14,100 11' 710 23,420 
Museum of Flight 25,810 14,100 11' 710 23,420 
Economic Development 146,240 113,290 32,950 65,900 

$ 843,030 $ 641,280 $ 201,750 $ 403,500 

Fiscal Considerations: 
Financial contributions are budgeted in the 2012-14 Budget and the services to be 
provided are outlined in the attached agreements. For City Council's review, the 2012-13 
spending plans/budgets for each agency are incorporated as Exhibit A to the agreements 
and addendum. These spending plans/budgets for each agency are in addition to the 
Chamber's annual audits and the Historical Society's and Museum of Flight's Statement 
of Revenues and Expenditures that the City receives on each agencies' actual revenues 
and expenditures for the prior year. 

Impact to the Communitv: 
Adopting resolutions to approve the operating agreements will increase the well-being of 
the City through the development of tourism, conventions, preservation and exhibition of 
the historical, cultural, and aviation resources of the Santa Maria Valley. Adopting a 



resolution to approve the addendum to the agreement for economic development 
services will increase opportunities for employment through job attraction and retention. 

RENE M. VISE 
Director of Administrative Services 

Attachments: A) Operating Agreement with the Chamber 
B) Operating Agreement with the Historical Society 
C) Operating Agreement with the Museum of Flight 
D) Addendum to the Economic Development Agreement 

with the Chamber 


