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OVERVIEW 
 
This financial report completes the third quarter of 2011-12 
for the City of Santa Maria.  The report concentrates on 
the General and Enterprise Funds. 
 
Since the end of the recession, Americans have worked 
hard on repairing their balance sheets, helped along by 
low interest rates.  Household financial obligations – 
everything from mortgages to car lease payments – fell to 
a 28-year low in the fourth quarter, when measured 
against disposable income, according to the Federal 
Reserve.  Households are also finding it easier to borrow 
as their credit worthiness increases and banks loosen their 
purse strings.  Consumer credit rose $17.8 billion in 
January, to $2.51 trillion, capping the biggest three-month 
gain in more than a decade, Fed figures show. 
 
However, potential pitfalls remain.  A further escalation 
with Iran could drive oil prices higher.  The U.S. consumer faces a possible budget crunch at 
year-end, when some $450 billion worth of tax cuts are set to expire.  The soaring cost of gas 
has not yet deterred people from buying cars in March.  Chrysler sold more cars and small 
trucks than in any month since March 2008 and Nissan had its best month yet.  At General 
Motors and Ford, sales were up by 12 percent and five percent, respectively, compared to a 
year ago. 
 
On the housing front, startup housing in the U.S. unexpectedly dropped to a five-month low.  
Builders began work on fewer homes than forecast in March, signaling a sustained industry 
recovery will take time to get underway.  Housing starts dropped 5.8 percent to a 654,000 
annual rate, less than the lowest estimate of economists as reported by the Commerce 
Department.  While warmer weather may have spurred home construction at the beginning of 
2012, a competing supply of cheap, existing properties may be steering potential buyers away 
from purchasing a new home.  That means home construction may not help boost the economy 
in 2012. 
 
Unemployment continues to remain high.  Employers in the U.S. added 120,000 jobs in March, 
the fewest in five months.  The unemployment rate fell to 8.2 percent from 8.3 percent the 
month before as people stopped looking for work.  The March report followed the best six-month 
streak of job growth since 2006.  California’s unemployment rate in March increased to 11 
percent from 10.9 percent in February.  Economists have said that California’s unemployment 
rate has remained elevated in recent months because more job seekers are returning to the 
labor force, encouraged by improving job prospects.  California employers added 18,200 jobs in 
March in contrast to the 4,000 jobs added in February.  Santa Barbara County’s unemployment 
rate is 8.9 percent whereas the City of Santa Maria’s rate is 13.8 percent. 
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State Controller John Chiang reported that State revenue in March lagged behind the budgeted 
estimates by $233.5 million or 4.2 percent.  The State missed its mark mostly in corporate 
income taxes, which were $125.8 million (8.2 percent) off the mark.  Income and sales taxes 
were each less than two percent behind Governor Jerry Brown’s expectations by nearly $1 
billion, or 1.9 percent.  Chiang said that while revenues continue to fall short, the months ahead 
will be far more important to the State’s finances.  More than 35 percent of all revenues are 
expected in the next three months, making this the most important period for tax collection in the 
fiscal year. 
 
Lawmakers are delaying significant actions on the budget until Governor Brown issues his May 
Budget revision.  Governor Brown is circulating a new tax initiative with larger increases on 
sales and wealthy earners than his initial proposal in part to give lawmakers a bigger buffer 
against the possibility of disappointing spring tax revenue. 
 
GENERAL FUND  
 

General Fund  Budget 3rd Quarter Percent

Balance, Start of Year 14,045,530$    14,045,530$    
Revenues* 53,994,260      30,195,760      55.9%
Expenditures* 56,082,000      36,333,840      64.8%
Balance 11,957,790$    7,907,450$      

cludes Transfers* In

General Fund Balance.  The 
chart, to the right, shows with 75 
percent of the year complete, 
revenues are at 55.9 percent of 
projections while expenditures 
are at 64.8 percent of 
appropriations.  The chart also reports the audited fund balance at the start of 2011-12, which is 
$14,045,530.  Revenues are less than budget primarily because property tax revenue in-lieu 
amounts are not received until late January and late May each year.  The first installment of this 
revenue was $5.1 million.  A discussion of the changes in each category follows in the “Major 
Revenue Variance” section of this report.  
 
The City adopted the 2011-12 Budget with the intent of using approximately $2.7 million in Local 
Economic Augmentation Fund (LEAF) reserves.  The below chart provides summary 
comparison information on revenues, expenditures, transfers and debt service for the third 
quarter ending March 31, 2012 versus the third quarter ending March 31, 2011. 
 

General Fund 2011-12 2010-11 Over (Under)

Revenues:
  Taxes 21,186,430$   20,434,590$   751,840$            
  Licenses & Permits 536,870          760,570          (223,700)             
  Use of money 690,850          742,330          (51,480)               
  Inter-governmental 1,053,050       1,153,680       (100,630)             
  Charges for services 3,662,720       3,691,410       (28,690)               
  Other revenue 588,520          427,630          160,890              
Operating revenues 27,718,440     27,210,210     508,230              
  Transfers-in 2,477,320       2,250,300       227,020              
Total revenues 30,195,760$   29,460,510$   735,250$            

Expenditures:
  Public Safety 20,443,040$   20,411,170$   31,870$              
  Recreation & Parks 5,176,990       5,305,680       (128,690)             
  General Government 5,293,190       4,963,170       330,020              
  Community Dev. 1,832,820       1,938,580       (105,760)             
  Public Works 1,747,180       1,801,220       (54,040)               
Operating Expenses 34,493,220     34,419,820     73,400                
  Debt service 222,250          275,920          (53,670)               
  Transfers-out 1,618,370       1,710,050       (91,680)               
Total expenditures 36,333,840$   36,405,790$   (71,950)$             

Year to Date Comparison to Prior Year Major Revenue Variances:  The 
six revenue sources, as shown on 
the chart on the following page, 
account for approximately 68 
percent of total General Fund 
revenues.  Revenues are showing 
signs of leveling off and slightly 
increasing.  Total revenues through 
March 31, 2012 are $735,000 or 2.5 
percent greater than last year.  
However, total revenue is $3.2 
million or ten percent less than total 
revenue at March 31, 2009.  Sales 
and Hotel/Bed taxes are two 
sources of revenue that have shown 
increases since the recession 
ended.  However, these increases 
are offset by declining Non-
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Hazardous Impacted Soil (NHIS)revenue.  Though there are numerous differences between the 
individual revenues received during this year and prior years, following is a true picture of what 
is driving this revenue imbalance. 
 
Key variances include: 
 

General Fund         Budget

Actual 
Receipts

3rd Quarter
Percent 

Received

Receipts - Prior 
Year

2nd Quarter

Sales Tax 16,008,000$    9,400,940$      58.7% 9,070,390$            
Property Tax 14,082,600      7,591,030        53.9% 7,443,820              
Hotel/Bed Tax 2,276,500        1,551,520        68.2% 1,503,300              
NHIS 2,500,000        1,649,670        66.0% 1,607,170              
Interest 1,100,130        579,360           52.7% 628,450                 
Licenses, Permits, & Fees 1,280,710        536,870           41.9% 760,570                 
Total Key Revenues 37,247,940      21,309,390      57.2% 21,013,700            

All Other Revenues 16,746,320      8,886,370        53.1% 8,446,810              
Total Revenues 53,994,260$    30,195,760$    55.9% 29,460,510$          

 Sales Tax.  Receipts are approximately 3.6 percent or $330,000 greater compared to the 
third quarter of last fiscal year.  However, receipts are significantly less than 2008-09.  This 
time frame includes sales tax revenue through the all important holiday quarter – the fourth 
quarter.  In addition, 25 
percent of the City’s 
sales tax revenue is 
received in two 
installments:  half in 
January and half in May.  
This was the result of the 
triple-flip State budget 
balancing measures of 
2004-05. 

 
 Property Tax.  Payments are received from Santa Barbara County in December and April of 

each year.  Property taxes received to date are $147,000 greater than last fiscal year, but 
are $650,000 less than in 2008-09.  In December, the Board of Equalization released their 
2012-13 inflation factor of two percent for those properties not affected by transfers or new 
construction.  During the prior two years, the inflation factor was 0.753 and (-0.237) percent. 

 
 Hotel/Bed Tax.  Through March, receipts are about $49,000 greater than last fiscal year.  

Hotel/Bed tax is normally cyclical with the majority of revenue coming in the summer 
months. 

 
 Non-Hazardous Impacted Soils Program (NHIS).  The City’s NHIS revenue has been 

declining primarily due to the discontinuation of the Guadalupe Restoration Project (GRP), 
as the project has reached its disposal limit.  Staff included the reduced revenues in the 
City’s revenue projections, but did not forecast discontinuation.  Revenues received are 
$1.65 million and are at 66 percent of budget.  Through the prior quarter, revenues were 
greater than forecast due to revenue generated from non-GRP sites.  However, this appears 
to have slowed.  The budget for the current year is $2.5 million.  The peak of this revenue 
source occurred in 2008-09 at $5.5 million and has been declining since and is not 
considered a long-term revenue source. 

 
 Interest.  Interest earned is under budget by $245,000 with revenue at $579,360.  Currently, 

the City earns less than one-half percent on cash required for operations; whereas rates on 
longer term investments earn approximately 2.5 percent.  The combined yield is 1.556 
percent.  In 2009, the City received $2.4 million in interest income. 

 
 License, Permits, & Fees.  Permit revenue is at 41.9 percent of budget or approximately 

$536,000, which is $224,000 less than received in 2010-11. 
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Expenditures.  For the third quarter ending March 31, 2012 expenditures are at 64.8 percent of 
budget, due primarily to departments making a concerted effort to keep operational costs at a 
minimum.  The below chart summarizes the results. 
 
Key variances include: 
 
 Police.  Under budget by 11.9 percent or $2.7 million due primarily to salary and benefit 

savings attributed to vacancies and less overtime costs incurred.  However, police officer 
related legal expenses incurred and reflected in the City Manager’s budget will be 
accounted for in departmental expenses in the next quarterly report. 

 
 Recreation and Parks.  Under 

budget by 9.4 percent or 
$502,000, primarily due to salary 
and benefit savings associated 
with not immediately filling 
vacancies coupled with a 
reduction in materials and 
supplies usage. 

cipated costs 
incurred in legal expenses. 

o an 
unanticipated vacancy, as well as reductions in contracts and services through March. 

ly for $222,250.  The large principal and interest 
payment is scheduled for June 2012. 

mately $3.5 
illion, or eight percent. 

 
 City Manager.  Over budget by 

$146,000 or 6.1 percent primarily 
due to unanti

General Fund        Budget YTD Actual
Percent 

Expended

Police 22,729,700$    14,335,220$   63.1%
Fire 8,814,070        6,107,820       69.3%
Recreation & Parks 7,893,330        5,176,990       65.6%
Administrative Svcs 3,895,670        2,535,780       65.1%
Community Dev. 2,767,710        1,832,820       66.2%
Public Works 2,517,710        1,747,180       69.4%
City Manager 2,385,090        1,935,310       81.1%
City Attorney 1,110,690        702,720          63.3%
Mayor & Council 156,860           119,380          76.1%
Total Departmental 52,270,830      34,493,220     66.0%
Debt Service 1,443,340        222,250          15.4%
Transfers 2,367,830        1,618,370       68.3%
Total 56,082,000$    36,333,840$   64.8%

 
 City Attorney.  Under budget due to salary and benefit savings attributed t

 
 Debt Service.  Payments on debt are due on December 1st and June 1st each year.  The 

payment in December is interest on

 
The chart on the right summarizes 
the operating costs, by type and 
shows that each type of  operating 
cost is under budget.  Staffing is 
under budget by approxi
m
 
ENTERPRISE FUNDS 

es for the third quarter ending March 31, 2012 are shown on the chart on the following 
age: 

sufficient reserves in the combined 
Water/Wastewater Fund to cover the current shortfall. 

 
The Statement of Revenues and 
Expens

        Budget YTD Actual Over (Under)

Staffing 40,993,340$    27,232,680$    66.4%
Contracts & Services 6,009,480        3,962,160        65.9%
Materials & Supplies 2,544,330        1,613,150        63.4%
Maintenance & Operations 2,041,940        1,477,620        72.4%
Capital Outlay 681,740           207,610           30.5%
Total Departmental 52,270,830      34,493,220      66.0%
Debt Service 1,443,340        222,250           15.4%
Transfers 2,367,830        1,618,370        68.3%

Total 56,082,000$    36,333,840$    64.8%

p
 
Water/Wastewater Fund.  Expenditures exceeded revenues by $1.1 million.  This is due in 
large part to the annual debt service payments paid through March of $6.6 million.  The City is in 
the process of refinancing the debt which will result in an annual reduction in debt payments of 
approximately $1.6 million.  However, there are 
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Solid Waste Fund.  The Solid Waste 
Fund reports refuse collection and 
disposal activities.  For the third quarter, 
Solid Waste expenses exceeded 
revenues by $179,000.  However, there 
are sufficient reserves in the Solid Waste 
Fund to cover the current shortfall. 
 
Transit Funds.  The City operates the 
Santa Maria Area Transit (SMAT) and 
Breeze transit systems, which are 
funded by a combination of Federal 
grants, State transportation funds and 
user fares.  The City has endeavored to meet the transportation needs of the community by 
providing numerous routes and services.  Fare revenue through the third quarter was 
$1,418,000 which includes $879,000 from the Clean Air Express bus system.  This is the 
second year that the City has operated the Clean Air Express bus system.  The Transit Other 
Revenue consists primarily of State Transportation Funds (Local Transportation Fund – LTF) 
revenue which is a Statewide ¼ cent sales tax dedicated to operating and capital e

Water/ 
Wastewater Solid Waste

Public 
Transit

24,838,150$   12,077,140$  1,418,320$   
Interest Income 196,810 330,060 50,950
Other Revenue 1,498,750 127,650 9,175,030

26,533,710 12,534,850 10,644,300

7,082,590 11,264,760 4,326,160
1,396,220 1,448,660 293,140

12,562,824
6,583,200

27,624,834 12,713,420 4,619,300
(1,091,124)$    (178,570)$      6,025,000$   

Capital Expenditures
State Water Payments

Total Expenses
Profit (Loss)

Total Revenues

Revenues
Charges for Service

Expenses
Operating 

Debt Service

xpenditures 
for transit purposes. 
















