
April16, 2013 

TO: 

FROM: 

COUNCIL AGENDA REPORT 

City Council 

City Manager 

For Council Meeting of April16, 2013 

SUBJECT: A PRESENTATION BY THE CENTRAL COAST COLLABORATIVE ON 
HOMELESSNESS 

RECOMMENDATION: 

That the City Council receive a presentation on the Central Coast Collaborative on 
Homeless ness (C3H) by collaborative representatives. 

DISCUSSION: 

As Council is aware, there have been a number of efforts throughout the County to end 
homelessness. Most recently, the City of Santa Maria was previously involved in the 
Ten Year Plan to End Chronic Homelessness, otherwise known as Bring Our 
Community Home (BOCH). The Central Coast Collaborative on Homelessness (C3H) is 
a new collaborative designed to merge all existing efforts related to homelessness, 
improve cross-sector coordination, and enhance all aspects of housing and service 
delivery for the homeless throughout the central coast. 

C3H's aim is to reduce inefficiencies, increase effectiveness, and help those without 
homes find the services and housing they need. C3H's Policy Council includes nine 
representatives from the following jurisdictions: County Board of Supervisors (2); City of 
Goleta (1); City of Lompoc (1); City of Santa Barbara (2); City of Santa Maria (2); and 
(1) rotating seat between the cities of Solvang, Buellton, Carpinteria and Guadalupe. 

Currently, Councilmembers Boysen and Zuniga represent the City of Santa Maria on 
the Policy Council, and from the County of Santa Barbara, 4th District Supervisor Steve 
Lavagnino is also on the Policy Council along with Supervisor Doreen Farr. 

In addition to the Policy Council, the collaborative also includes a Coordination 
Committee consisting of key County department heads, the Sheriff's Department, 
executive directors of the homeless shelters, housing agencies and non profits who 
provide services to the homeless, and other local leaders who will help to coordinate 
the implementation of prioritized solutions to homelessness set by the Policy Council. 

C3H Facilitator Angela Antenore and C3H Community Coordinator Jeff Shaffer will be in 
attendance at the Council Meeting and will be making the presentation before the City 
Council. 



Fiscal Considerations 
The Board of Supervisors has allocated up to $75,000 to help support the backbone 
structure of C3H, while the City of Santa Barbara has allocated $75,000. In addition, the 
Housing Authority of the City of Santa Barbara has contributed $25,000, and a number 
of other funding agencies have also been solicited to help fund this program. The City 
of Santa Maria has been requested to make a financial commitment toward this effort, 
but to date, has not allocated any funding. However, staff will be bringing forward, for 
Council's consideration, a funding request as part of the 2013-14 Mid-Cycle Budget 
Review. 

Impact on the Community 
The intent of C3H is to find effective and fiscally prudent solutions to the regional 
challenges posed by having people living on our streets, as well as having the 
homeless cle in and out of our health care and criminal justice systems. Finding 

the homeless issue betters the quality of life for everyone here on the 

~ 
AYDON 


