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OVERVIEW 
 
This financial report completes the second quarter of 2012-13 
for the City of Santa Maria.  The report concentrates on the 
General and Enterprise Funds. 
 

www.ci.santa-maria.ca.us 

U.S. employers added 196,000 jobs in December, a steady 
gain that shows hiring held up during tense fiscal cliff 
negotiations in Washington.  The solid job growth wasn’t 
enough to push down the unemployment rate, which increased 
from 7.8 to 7.9 percent, according to the Labor Department.  
Hiring in manufacturing and construction fueled the December 
gains.  Construction firms added 30,000 jobs, the most in 15 
months.  That likely reflects additional hiring needed to rebuild 
after Superstorm Sandy and also gains in home building that 
have contributed to a housing recovery.  Even with the gains, 
hiring is far from accelerating.  Employers added an average of 
153,000 jobs a month last year, matching exactly the average in 2011.  Employers added 1.84 million 
jobs in 2012, the same as the previous year.  During the Great Recession, the economy lost almost 9 
million jobs between January 2008 and early 2010.  Economists say employment gains in excess of 
250,000 a month over a sustained period are needed to significantly reduce the unemployment rate. 
 
The housing market began to rebound during the first half of 2012, as home buying increased due to 
low interest rates and affordable prices.  Foreclosures are at their lowest level in five years.  Median 
prices and numbers of sales are up statewide.  The housing market is poised for recovery but the 
speed and magnitude of the recovery will depend on the overall economy.  However, the modest 
recovery has yet to impact the City.  As of October 31, 2012, 5,805 properties received reductions in 
assessed value from the prior year due to continuing devalued sales transactions and assessment 
appeal activity.  This represents 24.2 percent of the parcels in the City.  The median sales price of 
single family homes during the first 10 months of the calendar year is tracking lower than what was 
posted last year.  On average. when homes sell, they are selling for 2.5 percent ($5,000) less than last 
year.  The median home price has declined from $200,000 in 2011 to the current $195,000. 
 
In a key sign of a stronger economy, automakers posted a strong December to cap off the industry’s 
best annual U.S. sales since 2007.  The strong sales – Nissan, Hyundai, Kia, Mercedes-Benz, Subaru, 
Audi and Porsche all set annual U.S. sales records.  Automakers sold 14.5 million vehicles last year, up 
13.4 percent from 2011, according to Autodata Corp.  That included almost 1.4 million sold in 
December, a nine percent increase compared to the prior December.  This was the industry’s best year 
since 2007.  General Motors said its December sales grew five percent to 245,733 vehicles.  Chrysler 
said its December sales grew ten percent to 152,367 vehicles compared to the same month a year 
earlier.  It was Chrysler’s best December since 2007.  Ford had the smallest increase of the domestic 
automakers.  Its December sales rose two percent to 214,222 vehicles.  Still, it was Ford’s best 
December sales results since 2006. 
 
 



Quarterly Financial Report - Second Quarter Ending December 31, 2012  Page 2 of 5 

GENERAL FUND  
 

General Fund Balance.  The chart, on 
the right, shows with 50 percent of the 
year complete revenues are at 30.8 
percent of projections while expenditures 
are at 44.9 percent of appropriations.  The 
City’s annual audit has been finalized so 
the beginning fund balance is the actual 
fund balance at June 30, 2012.  The 
$14,039,410 includes the transfer from the Local Economic Augmentation Fund (LEAF) of $1.4 million, 
whereas the budgeted appropriation of LEAF transfers was $2,691,000.  Revenues are less than 
budget primarily because property tax in-lieu amounts are not received until late January and late May 
each year.  The first installment of this revenue will be $5.5 million.  A discussion of the significant 
changes in each category follows in the “Major Revenue Variance” section of this report.  The City 
adopted the 2012-13 Budget using approximately $2.5 million in one-time LEAF reserves in order to 
balance the General Fund budget. 

General Fund  Budget 2nd Quarter Percent

Balance, Start of Year 14,039,410$    14,039,410$    
Revenues* 54,718,000      16,880,200      30.8%
Expenditures* 57,133,620      25,625,010      44.9%
Balance 11,623,790$    5,294,600$      
* Includes Transfers

The chart on the right provides summary 
comparison information on revenues, 
expenditures, transfers and debt service 
for the second quarter ending December 
31, 2012 versus the second quarter 
ending December 31, 2011. 

 
Measure U Fund:  The first advance of 
Measure U transactions and use tax was 
received on December 26th for $262,000.  
This was the advance for the month of 
October.  Fire Station #5 became fully 
operational on November 18th and 
incurred costs of $225,220 through 
December 31, 2012 as indicated on the 
below chart. 

General Fund 2012-13 2011-12 Over (Under)

Revenues:
  Taxes 11,902,920$   11,423,110$   479,810$         
  Licenses & Permits 574,530          335,600          238,930           
  Use of money 373,810          345,500          28,310             
  Inter-governmental 574,700          617,670          (42,970)            
  Charges for services 1,682,370       2,557,540       (875,170)          
  Other revenue 96,500            507,070          (410,570)          
Operating revenues 15,204,830     15,786,490     (581,660)          
  Transfers-in 1,675,370       1,649,390       25,980             
Total revenues 16,880,200$   17,435,880$   (555,680)$        

Expenditures:
  Public Safety 15,065,500$   14,391,140$   674,360$         
  Recreation & Parks 3,785,610       3,625,950       159,660           
  General Government 3,223,060       3,646,340       (423,280)          
  Community Dev. 1,217,450       1,257,140       (39,690)            
  Public Works 1,080,510       1,228,030       (147,520)          
Operating Expenses 24,372,130     24,148,600     223,530           
  Debt service 163,500          222,850          (59,350)            
  Transfers-out 1,089,380       1,078,920       10,460             
Total expenditures 25,625,010$   25,450,370$   174,640$         

Year to Date Comparison to Prior Year

 

Major Revenue Variances:  The six major revenue 
sources, as shown on the chart on the following 
page, account for approximately 68 percent of total 
General Fund revenues.  The majority of revenues 
are leveling off and no longer declining.  Sales and 
Hotel/Bed taxes are the sources showing increased 
revenue.  However, these increases are offset by 
declining Non-Hazardous Impacted Soils Program 
(NHIS) revenue.  Though there are numerous 
differences between the individual revenues 
received this year and prior years, following is a true 
picture of what is driving these revenue v

Measure U Fund         Budget
Actual 

2nd Quarter

        Revenue

Measure U Revenue 2,074,960$      261,960$         

        Expenditures

City Attorney 17,400                                 
Library 29,100                                 
Recreation & Parks 49,200                                 
Fire 1,427,270        225,220           
Police 544,440                               

Total Expenditures 2,067,410        225,220           

Revenue/Expenditures 7,550$             36,740$           

ariances: 
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Key variances include: 
 
 Sales Tax.  Receipts are 

approximately 8.3 percent or 
$362,000 greater compared 
to last fiscal year.  However, 
receipts are $36,000 less 
than 2007-08.  Sales tax 
revenues have been 
increasing over the past 
several quarters.  This time 
frame includes sales tax 
revenue received in April 
through September.  The all 
important holiday quarter will not be known until next quarter.  In addition, 25 percent of the City’s 
sales tax revenue is received in two installments:  half in January and half in May.  This was the 
result of the triple-flip State budget balancing measures of 2004-05. 

General Fund         Budget

Actual 
Receipts

2nd Quarter
Percent 

Received

Sales Tax 17,278,700$    4,704,050$      27.2% 4,341,780$            
Property Tax 14,400,020      4,325,230        30.0% 4,258,750              
Hotel/Bed Tax 2,410,000        1,120,630        46.5% 1,075,770              
NHIS 2,000,000        668,340           33.4% 1,355,710              
Interest 909,910           245,310           27.0% 267,010                 
Licenses, Permits, & Fees 853,900           574,530           67.3% 335,600                 
Total Key Revenues 37,852,530      11,638,090      30.7% 11,634,620            

All Other Revenues 16,865,470      5,242,110        31.1% 5,801,260              
Total Revenues 54,718,000$    16,880,200$    30.8% 17,435,880$          

Receipts -
Prior Year

2nd Quarter

 
 Property Tax.  Payments are received from Santa Barbara County in December and April of each 

year.  Property taxes received to date are $66,000 greater than last fiscal year, but are $246,000 
less than receipts in 2008-09. 

 
 Hotel/Bed Tax.  Through December, receipts are about $45,000 greater than last fiscal year.  

Hotel/Bed tax is normally cyclical with the majority of revenue coming in the summer months. 
 
 Non-Hazardous Impacted Soils Program (NHIS).  In September, receipts of NHIS from Chevron’s 

Guadalupe Restoration Project began under the newly approved permit.  Initially, Chevron was 
running nine trucks daily and is now looking to add six more trucks in the near future.  This hauling 
should continue on a daily basis and should bring some stability to NHIS revenue for the short term. 
The new permit will authorize up to an additional 500,000 cubic yards of NHIS material to be hauled 
to the landfill which could result in $6.5 million over the next three to five years depending on 
trucking, excavation and weather issues.  Consequently, this is why staff lowered the budgeted 
revenues to $2 million annually. 
 
And while the issuance of receipts through December, 2012 are $688,000 less when compared to 
receipts at December 31, 2011, staff expects receipts to come in on budget at $2 million by fiscal 
year-end. 
 

 Interest.  Interest earned is under budget by $209,000 with revenue at $245,310.  Currently, the 
City earns less than one-half percent on cash required for operations; whereas rates on longer term 
investments earn approximately 1.59 percent.  The combined yield is 1.34 percent. For comparison 
purposes, in 2009, the City received $2,414,000 in interest income and is only budgeting $909,910 
in 2012-13. 

 
 License, Permits, & Fees.  Permit revenue is at 67.3 percent of budget or approximately 

$575,000, which is $238,000 greater than received in 2011-12.  This is primarily due to projects 
such as Windset Farms constructing Phases 3 & 4 and two commercial shopping centers.  
However, receipts are $546,000 less than in 2007-08.  The Windset Farms projects will generate an 
additional 2.8 million square feet of new construction. 
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Expenditures.  For the second quarter ended December 31, 2012 expenditures are at 44.9 percent of 
budget, due primarily to departments making a concerted effort to reduce operational costs.  The below 
chart summarizes the results. 

Key variances include: 
General Fund        Budget YTD Actual

Percent 
Expe

Police 22,390,100$    10,575,220$   

nded

47.2%
 Administrative Services.  Under budget 

by $316,000 primarily due to property tax 
administration fees of $300,000 not due 
until the second property tax distribution 
in May. 

Fire 9,007,580        4,490,280        49.9
Recreation & Park

%
8,077,320        3,785,610       46.9%s

Administrative Svcs 3,856,740        1,612,650       41.8%
Community Dev. 2,745,630        1,217,450        44.3
Public Works 2,389,270        1,080,510       45.2

%
%

City Manager 2,317,410        804,530           
City Attorne

34.7%
 Community Development.  Under 

budget primarily from savings in 
contractual service expenditures. 

1,064,510        727,410          68.3%y
Mayor & Council 178,630           78,470            43.9%
Total Departmental 52,027,190      24,372,130      46.
Debt Servic

8%
e

 City Manager.  Under budget primarily 
due to non-billing by Santa Barbara 

County for animal control services.  The budget through December is $272,385.  City is currently 
under negotiations with the County for a new contract. 

2,717,660        163,500          6.
Transfers 2,388,770        1,089,380        
Total 57,133,620

0%
45.6%

$    25,625,010$   44.9%

 City Attorney.  Over budget by $195,000 due to unanticipated litigation costs pertaining to police 
matters. 

 Mayor & Council.  Under budget due to council vacancy and savings in travel and training. 

 Debt Service.  Payments on debt are due on December 1st and June 1st each year.  The first 
payment in December is interest only.  $2.5 million of interest and principal will be paid in June; 
$1.3 million of which was not anticipated. 

The chart, on the left, summarizes the 
operating costs, by type and shows that, with 
the exception of debt service, each type of 
operating cost is within budget. 

cent. 
Staffing is under budget by approximately 
$1.1 million, or 2.8 per

ENTERPRISE FUNDS

        Budget YTD Actual Over (Under)

Staffing 40,228,880$    18,971,590$    47.2%
Contracts & Services 5,753,480        2,504,060        43.5%
Materials & Supplies 2,585,780        1,191,800        46.1%
Maintenance & Operations 3,048,330        1,509,380        49.5%
Capital Outlay 410,720           195,300           47.6%
Total Departmental 52,027,190      24,372,130      46.8%
Debt Service 2,717,660        163,500           6.0%
Transfers 2,388,770        1,089,380        45.6%

Total 57,133,620$    25,625,010$    44.9%  

The Statement of Revenues and Expenses for the second quarter ending December 31, 2012 are 
shown on below chart. 

Water/Wastewater Fund. Revenues exceeded 
expenditures by $1.6 million.  A semi-annual debt 
service payment for the 2012AB Refunding Bonds 
occurred in the first half for $1,531,000.  Due to the 
bond refinancing in June, 2012, debt service 
payments in 2012-13 will be $2.3 million, whereas 
subsequent annual debt service will be $4.6 million. 

Water/ 
Wastewater Solid Waste

Public 
Transit

18,760,180$  8,491,710$    853,980$     
Interest Income 75,720 130,920 28,090
Other Revenue 346,520 34,140 2,049,390

19,182,420 8,656,770 2,931,460

5,277,990 7,634,000 2,412,840
1,869,540 920,650 5,600
8,928,560
1,531,340

17,607,430 8,554,650 2,418,440
1,574,990$    102,120$       513,020$     

Capital Expenditures
State Water Payments

Total Expenses
Profit (Loss)

Total Revenues

Revenues
Charges for Service

Expenses
Operating 

Debt Service
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The Water/Wastewater capital expenditures primarily included the fixed base meter project for 
$709,000, percolation pond maintenance project for $275,000, water meter replacements for $100,000 
and wastewater capital replacements for $195,000. 
 
Solid Waste Fund.  The Solid Waste Fund reports refuse collection and disposal activities.  During the 
second quarter, Solid Waste revenues exceeded expenses by $102,000.  Capital expenditures 
primarily consisted of refuse container purchases, post closure maintenance expenditures and the Los 
Flores Ranch Development Plan. 
 
Transit Funds.  The City operates the Santa Maria Area Transit (SMAT) and Breeze Transit systems, 
which are funded by a combination of Federal grants, State transportation funds and user fares.  The 
City has endeavored to meet the transportation needs of the community by providing numerous bus 
routes and transit services.  Fare revenue through the second quarter was $854,000 which is 
approximately $59,000 less than the second quarter of 2011.  During this period, the operation of the 
Clean Air Express system was transferred to the City of Lompoc. 










