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OVERVIEW 
 
This financial report completes the third quarter of 2012-13 for 
the City of Santa Maria.  The report concentrates on the 
General and Enterprise Funds. 
 

www.ci.santa-maria.ca.us 

Less than a year ago, California faced a $15.7 billion budget 
shortfall.  The Democrat-led legislature couldn’t come up with 
enough votes to raise taxes.  The State needed more revenue 
and California law makes tax hikes difficult.  Two-thirds of the 
legislature has to approve tax hikes or put the issue to voters in 
a referendum.  Governor Brown couldn’t persuade enough 
GOP lawmakers to join Democrats in asking Californians to pay 
more.  So the Governor collected the 808,000 signatures 
required to get a measure on the 2012 ballot.  Known as Prop. 
30, the proposition asked voters to approve $6 billion in new 
taxes raised mostly from the top one percent of earners and a 
0.25 percent increase in the State sales tax rate.  If voters 
rejected the proposition, $5.9 billion in education cuts would be 
triggered under a provision Governor Brown and the legislature had included in the 2013 budget.  The 
lawmakers were betting that with clear consequences, voters would approve the measure. 
 

In the end, more than seven million Californians – 55.4 percent of voters – backed Prop. 30.  A quarter 
percent sales tax increase then took effect on January 1, 2013 and an income tax hike of up to three 
percentage points applies to high-earner taxpayers that started in 2012. 
 

The non-partisan Legislative Analysts’ Office (LAO), which conducts research for state lawmakers, 
projects the general fund ending in 2012-13 with a $943 million operating deficit and a $936 million 
deficit in 2013-14.  Based on the LAO’s latest economic forecast, expenditures are expected to grow 
less rapidly than revenues.  Beyond 2013-14, the LAO projects operating surpluses through 2017-18. 
 

The ballot measures’ success enabled the 2013-14 Budget Governor Brown has proposed.  And unlike 
the LAO, the State projects that it will not only break even, but also amass a $1 billion surplus by 
Summer 2014.  Tom Dresslar, spokesman for the State Treasurer’s Office says credit rating firms have 
praised the State’s improving finances.  And Dresslar’s office hopes that a ratings upgrade would be 
coming.  Standard and Poor’s currently rates California debt at A-, the lowest in the U.S. 
 

Governor Brown appears intent on tearing down what he calls “The Wall of Debt.”  In recent years, the 
State continually used budgeting gimmicks to show a zero-dollar balance in its general fund, moving 
money between State accounts including taking and borrowing from cities and school districts  That pile 
of IOU’s amounts to roughly $30 billion.  Under Governor Brown’s budget, the State would make good 
on all but $4.3 billion by mid -2017. 
 
Sacramento might be exhaling, but the State isn’t fully in the clear.  The Prop. 30 sales tax hike expires 
in 2016 and the income tax increases in 2018.  That means the future really depends on the economy.  
If prolonged budget fights in Washington halt the Nation’s recovery, the State’s surplus could 
disappear.
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GENERAL FUND  
 

General Fund Balance.  The chart, on the 
right, shows with 75 percent of the year 
complete, revenues are at 55.6 percent of 
projections while expenditures are at 65.8 
percent of appropriations.  The chart also 
reports the audited fund balance at the start of 
2012-13 that is $14,039,410.  Revenues are less than budget primarily because property tax in-lieu 
amounts are not received until late January and late May each year.  The first installment of this 
revenue was $5.5 million.  A discussion of the significant changes in each category follows in the “Major 
Revenue Variance” section of this report.  The City adopted the 2012-13 Budget using approximately 
$2.5 million in one-time LEAF reserves to balance the General Fund budget. 

General Fund  Budget 3rd Quarter Percent

Balance, Start of Year 14,039,410$    14,039,410$    
Revenues* 54,790,940      30,473,400      55.6%
Expenditures* 56,893,180      37,463,400      65.8%
Balance 11,937,170$    7,049,410$      
* Includes Transfers

 
The chart on the left provides summary 
comparison information on revenues, 
expenditures, transfers and debt service for the 
third quarter ending March 31, 2013 versus the 
third quarter ending March 31, 2012. 
 
Measure U Fund:  The first advance of Measure 
U transactions and use tax was received on 
December 26, 2012 in the amount of $262,000.  
This was the advance for the month of October.  
Fire Station No. 5 became fully operational on 
November 18, 2012 and incurred costs of 
$629,620 through March 31, 2013 as indicated 
on the below chart. 

General Fund 2012-13 2011-12 Over (Under)

Revenues:
  Taxes 22,322,080$   21,186,430$   1,135,650$       
  Licenses & Permits 863,140          536,870          326,270            
  Use of money 682,920          690,850          (7,930)              
  Inter-governmental 975,840          1,053,050       (77,210)            
  Charges for services 2,907,650       3,662,720       (755,070)          
  Other revenue 187,100          588,520          (401,420)          
Operating revenues 27,938,730     27,718,440     220,290            
  Transfers-in 2,534,670       2,477,320       57,350              
Total revenues 30,473,400$   30,195,760$   277,640$          

Expenditures:
  Public Safety 21,325,500$   20,443,040$   882,460$          
  Recreation & Parks 5,503,320       5,176,990       326,330            
  General Government 5,384,390       5,293,190       91,200              
  Community Dev. 1,833,200       1,832,820       380                   
  Public Works 1,619,410       1,747,180       (127,770)          
Operating Expenses 35,665,820     34,493,220     1,172,600         
  Debt service 133,230          222,250          (89,020)            
  Transfers-out 1,664,350       1,618,370       45,980              
Total expenditures 37,463,400$   36,333,840$   1,129,560$       

Year to Date Comparison to Prior Year

Major Revenue Variances:  The six major revenue 
sources, as shown on the chart on the following page, 
account for approximately 68 percent of total General 
Fund revenues.  The majority of revenues are leveling 
off and no longer declining.  Sales and Hotel/Bed 
taxes are the sources that show increased revenue. 
However, these increases are offset by declining 
Non-Hazardous Impacted Soils Program (NHIS) 
revenue.  Though there are numerous differences 
between the individual revenues received this year and prior years, following is a true picture of what is 
driving these revenue variances: 

 

Measure U Fund         Budget
Actual 

3rd Quarter

        Revenue

Measure U Revenue 2,074,960$      1,089,770$      

        Expenditures

City Attorney 17,400                                 
Administration 14,220             
Library 29,100             7,370               
Recreation & Parks 49,200                                 
Fire 1,427,270        629,620           
Police 544,440           38,000             

Total Expenditures 2,067,410        689,210           

Revenue/Expenditures 7,550$             460,150$         



Quarterly Financial Report - Third Quarter Ending March 31, 2013  Page 3 of 5 

 

Key variances include: 
 

General Fund         Budget

Actual 
Receipts

3rd Quarter
Percent 

Received

Sales Tax 17,278,700$    10,476,080$    60.6% 9,400,940$       
Property Tax 14,400,020      7,629,940        53.0% 7,591,030         
Hotel/Bed Tax 2,410,000        1,589,100        65.9% 1,551,520         
NHIS 2,000,000        1,153,470        57.7% 1,649,670         
Interest 909,910           520,020           57.2% 579,360            
Licenses, Permits, & Fees 853,900           863,140           101.1% 536,870            
Total Key Revenues 37,852,530      22,231,750      58.7% 21,309,390       

All Other Revenues 16,938,410      8,241,650        48.7% 8,886,370         
Total Revenues 54,790,940$    30,473,400$    55.6% 30,195,760$     

Receipts -
Prior Year

3rd Quarter

 Sales Tax.  Receipts are 
approximately 11.4 percent or 
$1,075,140 greater compared 
to last fiscal year.  Sales tax 
revenues have been 
increasing over the past 
several quarters.  This time 
frame includes sales tax 
revenue received through the 
all important holiday quarter – 
the fourth quarter.  In 
addition, 25 percent of the City’s sales tax revenue is received in two installments:  half in January 
and half in May.  This was the result of the triple-flip State budget balancing measures of 2004-05. 

 
 Property Tax.  Payments are received from Santa Barbara County in December and April of each 

year.  Property taxes received to date are $38,000 greater than last fiscal year, but are $611,000 
less than receipts in 2008-09. 

 
 Hotel/Bed Tax.  Through March, receipts are about $38,000 greater than last fiscal year.  

Hotel/Bed tax is normally cyclical with the majority of revenue coming in the summer months. 
 
 Non-Hazardous Impacted Soils Program (NHIS).  The Central Coast Chevron Unit has been 

going through a major management restructuring.  The Chevron Guadalupe Restoration Project 
was shut down for two months beginning January 30, 2013, through the end of this reporting period.  
While the Project has since then started up again, Chevron is unclear as to what will happen once 
the current pile and excavation are completed. 

 
With no major projects on the horizon, it is currently estimated that NHIS receipts will be about $1.3 
million by June 30th, $700,000 less than anticipated.  For comparison, receipts for fiscal year 2009 
were $5.6 million.  
 

 Interest.  Interest earned is under budget by $162,000 with revenue at $520,020.  Currently, the 
City earns less than one-half percent on cash required for operations; whereas rates on longer term 
investments earn approximately 1.6 percent.  The combined yield is 1.00 percent.  For comparison 
purposes, in 2009, the City received $2,414,000 in interest income and is only budgeting $909,910 
in 2012-13. 

 
 License, Permits, & Fees.  Permit revenue is at 101.1 percent of budget or approximately 

$863,000, which is $326,000 greater than received in 2011-12.  This is primarily due to projects 
such as Windset Farms constructing Phases 3 & 4, the new theater, and two commercial shopping 
centers.  However, receipts are $584,000 less than in 2007-08.  The Windset Farms projects will 
generate an additional 2.8 million square feet of new construction. 

 
Expenditures.  For the third quarter ended March 31, 2013 expenditures are at 65.8 percent of budget, 
primarily due to personnel vacancies as well as departments making a concerted effort to reduce 
operational costs.  The chart on the following page summarizes the results. 
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Key variances include: 
 
 Police.  Under budget by 7.2 percent 

or $1.6 million due primarily to salary 
and benefit savings attributed to 
vacancies. 

 Recreation and Parks.  Under budget 
by 7.2 percent or $584,000 primarily 
due to salary and benefit savings 
associated with vacancies coupled with 
a reduction in materials and supplies 
usage. 

t $300,000, but will be $130,000. 

General Fund        Budget YTD Actual
Percent 

Expended

Police 22,414,710$   15,191,670$    67.8%
Fire 8,694,190      6,133,830        70.6%
Recreation & Parks 8,113,980      5,503,320        67.8%
Administrative Svcs 3,856,740      2,631,740        68.2%
Community Dev. 2,757,280      1,833,200        66.5%
Public Works 2,389,270      1,619,410        67.8%
City Manager 2,317,440      1,589,730        68.6%
City Attorney 1,064,510      1,049,850        98.6%
Mayor & Council 178,630         113,070           63.3%
Total Departmental 51,786,750    35,665,820      68.9%
Debt Service 2,717,660      133,230           4.9%
Transfers 2,388,770      1,664,350        69.7%
Total 56,893,180$   37,463,400$    65.8%

 Administrative Services.  Under budget by 6.2 percent or $262,000 primarily due to the reduction 
in property tax administration fees of $170,000.  The California Supreme Court ruled in favor of 
cities disputing the method used by counties in calculating the fees.  Current year fees were 
budgeted a

 Community Development.  Under budget by 8.5 percent or $234,760 primarily from savings in 
contractual service expenditures. 

 City Manager.  Under budget by 6.4 percent or $148,350 primarily due to non-billing by Santa 
Barbara County for animal control services for the third quarter ($136,193).  The City is currently 
under negotiations with the County for a new contract. 

 City Attorney.  Over budget by 23.6 percent or $251,000 due to unanticipated litigation costs 
pertaining to long-standing police-related personnel matters. 

 Mayor & Council.  Under budget by 11.7 percent or $20,900 due to the previous council vacancy 
as well as savings in travel and training. 

 Debt Service.  The Debt Service payments are so low because the December 1st payment is 
interest only.  $2.5 million of interest and principal will be paid in June; $1.3 million of which was not 
anticipated. 

 
The chart, on the right, summarizes the 
operating costs, by type and shows that (with 
the exception of Debt Service) each type of 
operating cost is within budget.  Staffing is 
under budget by approximately $2.5 million, or 
6.4 percent. 

        Budget YTD Actual Over (Under)

Staffing 39,422,310$    27,028,450$    68.6%
Contracts & Services 6,312,390        4,351,030        68.9%
Materials & Supplies 2,535,810        1,690,300        66.7%
Maintenance & Operations 3,048,330        2,259,870        74.1%
Capital Outlay 467,910           336,170           71.8%
Total Departmental 51,786,750      35,665,820      68.9%
Debt Service 2,717,660        133,230           4.9%
Transfers 2,388,770        1,664,350        69.7%

Total 56,893,180$    37,463,400$    65.8%
 
ENTERPRISE FUNDS 
 
The Statement of Revenues and Expenses for the third quarter ending March 31, 2013 are shown on 
the chart on the following page. 
 
Water/Wastewater Fund.  Revenues exceeded expenditures by $293,000.  The annual debt service 
payment for the 2012AB Refunding Bonds has been made for $2.3 million.  The Water/Wastewater 
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crease in revenues. 

capital expenditures primarily included the fixed base meter project for $709,000, percolation pond 
rehabilitation and maintenance project for $358,000, water meter replacements for $233,000 and 
primary clarifier rehabilitation for $315,000. 
 
Solid Waste Fund.  The Solid Waste Fund 
reports refuse collection and disposal 
activities.  Through the third quarter, Solid 
Waste revenues exceeded expenses by 
$414,000.  Capital expenditures primarily 
consisted of refuse container purchases, post 
closure maintenance expenditures and the 
Los Flores Ranch Development Plan. 
 
Transit Funds.  The City operates the Santa 
Maria Area Transit (SMAT) and Breeze 
Transit systems, which are funded by a 
combination of Federal grants, State 
transportation funds and user fares.  The City 
has endeavored to meet the transportation needs of the community by providing numerous bus routes 
and transit services.  Fare revenue through the third quarter was $1,006,000 which is approximately 
$412,000 less than the third quarter of 2012.  During this second quarter, the operation of the Clean Air 
Express system was transferred to the City of Lompoc thus accounting for the de

Water/ 
Wastewater Solid Waste

Public 
Transit

25,811,710$   12,940,660$  1,006,550$   
Interest Income 286,780 253,760 58,910
Other Revenue 420,900 154,930 10,485,000

26,519,390 13,349,350 11,550,460

7,670,510 11,566,490 4,020,150
2,853,830 1,368,620 955,940

13,392,820
2,308,520

26,225,680 12,935,110 4,976,090
293,710$        414,240$       6,574,370$   

Total Expenses
Profit (Loss)

Total Revenues

Revenues
Charges for Service

Expenses
Operating 

Debt Service

Capital Expenditures
State Water Payments
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