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Completed Recommendations 
 
1. The Police Department should continue to embrace the City’s Mission Statement 

and demonstrate that commitment by prominent posting of the Mission 
Statement in the station and by briefing its importance to current and new police 
personnel.  Department members should also embrace the City’s Code of Ethics 
and City management should make the Code applicable to all members of the 
Santa Maria Police Department. 

 
2. SMPD should ensure that arrest reports, photographs, video evidence, tapes of 

interviews, and other related materials are included and maintained with the use 
of force packages. 

 
3. SMPD should ensure that officers who use or witness force document their 

actions and observations in a supplemental report. 
 
4. SMPD should develop protocols to ensure that there is a category in its use of 

force package to set out summaries of civilian eyewitness accounts of the force 
incident.  When there are no identified civilian eyewitnesses to the incident, the 
force package should indicate such. 

 
5. SMPD should ensure investigative protocols require photographing of any 

injuries sustained by arrestees or officers and when arrestees complain of pain 
or injury that the areas of the body complained of are photographed as well, even 
if there are no visible injuries. 

 
8. SMPD should ensure that protocols exist ensuring that any interviews of 

arrestees who have had force used on them be conducted by non-involved 
personnel. 

 
9. SMPD should develop protocols requiring sergeants to respond to the field when 

officers use force and set out responsibilities for those sergeants upon arrival. 
 
10. SMPD should ensure that protocols exist whereby the transport of arrestees 

away from the field is conducted by officers not involved in the force incident. 
 
11. SMPD should develop protocols whereby force reports can be reviewed to 

identify concerning trends or systemic issues. 
 
12. When tactical issues are identified, SMPD should not only address the issues 

personally with the involved officers, but should issue training reminders to the 
Department with regard to the issues identified. 

 
13. SMPD should identify mechanisms such as commendable restraint citations 

providing recognition to officers who use exemplary tactics consistent with officer 
safety. 
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14. SMPD should ensure that any post-incident non-force related issues are 
identified and remediated when necessary. 

 
15. SMPD should consider eliminating the practice of using distraction blows to the 

head as a way of attempting to achieve compliance. 
 
16. SMPD should examine whether there are sufficient mechanisms in place to 

ensure that officers returned to work after a considerable absence are briefed on 
any new policies or protocols. 

 
17. SMPD should develop internal investigative protocols designed to ensure that 

any internal investigation is scoped broadly so that the incident can be effectively 
reviewed for accountability and systemic issues such as training, supervision, 
equipment, and policy. 

 
18. SMPD should create a policy requiring SMPD personnel who witness other 

officers using force to make immediate verbal notification to a supervisor. 
 
19. The subject of an internal affairs investigation should be interviewed or re-

interviewed at the end of the investigation, if there are any issues that have not 
been resolved, and to provide the officer a fair opportunity to explain his actions. 

 
20. The Department should develop protocols to ensure that when it learns of 

additional allegations of misconduct through an internal investigation, those 
allegations are also pursued and investigated. 

 
21. SMPD should consider alternative approaches to traditional discipline when 

appropriate to reach “pre-investigation” settlements that offer a fair and prompt 
resolution prior to elaborate formal investigations.  

 
23. SMPD should create protocols for immediate notification to a supervisor by 

sworn and non-sworn employees upon an off-duty arrest or incident. 
 
24. Personnel files, including internal investigative files, and force investigations, 

should be retained for the duration of the officer’s employment at SMPD. 
 
25. Consistent with current practice, when there are allegations of force and illegal 

arrest, there should be an initial inquiry into the complaint.  If a decision is made 
after the initial inquiry that further investigation is not necessary, the reasons for 
that decision should be clearly stated by the decision-maker in a formal 
memorandum to the Chief of Police. 

 
26. When an incident is brought to light either through a citizen complaint or the 

officer(s) involved, SMPD should view the complaint as an opportunity to look 
beyond the specific concerns set out in the complaint and address issues such 
as training and leadership. 

 



27. When a prosecuting agency declines to file charges in a criminal case where an 
administrative inquiry or investigation is pending, the declination information 
should be included in the investigative file. 

 
28. SMPD should have recurrent training and briefings regarding the Fourth 

Amendment regarding searches and seizure and warrantless entries. 
 
29. Consistent with current practice, when a citizen makes a complaint by contacting 

SMPD, a Citizen Complaint Form should be filled out by the person taking the 
complaint. 

 
30. Consistent with current practice, Citizen Complaints of discourtesy and lack of 

professionalism should be looked into, investigated, and documented. 
 
31. Citizen Complaints should be tracked so that SMPD can be aware when officers 

receive numerous complaints of a similar nature and be well-positioned to take 
appropriate remedial action. 

 
32. The reference on SMPD’s Citizen Complaint form that officers may seek money 

damages from complainants in a civil lawsuit should be removed. 
 
33. SMPD should create additional guidelines to its Explorer Manual: 

 Dating between an officer and an Explorer shall be strictly prohibited. 
 Explorers, regardless of their age or legal status (i.e., emancipated by the 

court), shall not associate socially with Department members unless during 
an authorized and program-related social event. 

 Explorers should expressly be prohibited from telephoning, texting, paging, 
instant messaging, e-mailing, contacting, and/or communicating via social 
media with any SMPD member, other than their assigned respective Explorer 
adviser or under official program circumstances. 

 Explorers should be prohibited from sending or receiving personal 
photographs to or from SMPD members via telephone, social media, or the 
internet. 

 
34. SMPD should create guidelines prohibiting Explorers and SMPD members from: 

 Posting photographs of suspects, subjects, SMPD badges or logos, and 
photographs of themselves and/or SMPD members in uniform without 
authorization. 

 Posting any activity on social media that is illegal, immoral, or that may cause 
embarrassment to SMPD or the Explorer Program. 

 Disseminating any information or intelligence gained through their work 
including photographs, audio and video recordings, and texts related to 
current, past, or future investigations by SMPD. 

 
35. SMPD’s Manual should include a provision stating that all officers are expected to 

be aware and abide by the provisions of the Explorer Manual. 
 
36. SMPD should establish an objective of achieving 100% compliance with POST 

mandated training. 



 
37. In the absence of POST audits of training files, SMPD should conduct in-house 

audits. 
 
38. SMPD should assure that all refresher training is reflected in the individual 

training files. 
 
39. SMPD should develop protocols so that refresher trainings with recurring 

compliance deadlines are provided in a timely fashion. 
 
40. SMPD should ensure that all officers are in compliance with the First Aid and 

CPR refresher course. 
 
41. SMPD should establish a program so that the High Speed Vehicle Pursuit training 

is provided every year and the Domestic Violence Complaints course is provided 
every two years. 

 
42. SMPD should interview all officer witnesses to the shooting and/or events 

leading up to the shooting as part of its administrative review. 
 
43. SMPD should document the comments made by officer shooters during any walk 

through of the incident. 
 
44. SMPD should document how officers were transported and separated during 

such “walk-throughs”. 
 
45. Participants in SMPD’s Use of Deadly Force Review Board should not include 

participants or witnesses to any of the events immediately surrounding the use of 
deadly force. 

 
46. SMPD’s Use of Deadly Force Review Board should be entrusted to not only 

consider whether or not the use of deadly force was objectively reasonable, but 
to also identify whether performance issues, tactical decision-making, and 
supervisory issues may have negatively impacted the shooting incident.  The 
Review Board should develop an “action plan” after each critical incident to 
address issues identified during the review, including individual accountability 
and discipline, individualized or department-wide training, and policy review.  The 
Review Board should have a built-in feedback loop so that personnel are 
assigned to address each action item and report back to the Board upon the 
completion of each assignment. 

 
47. The Use of Deadly Force Review Board should expand its jurisdiction to include 

any in-custody deaths; non-hit shootings; certain significant force incidents (for 
example head strikes with impact weapons); and K-9 bites.  

 
48. The Use of Deadly Force Review Board should consider any other force used by 

officers related to the deadly force incident and hold officers and supervisors 
accountable who violate use of force reporting requirements. 

 



49. SMPD should enhance its protocols to ensure that its policies prohibiting officers 
from gathering in a group after a critical incident are enforced. 

 
50. SMPD should develop protocols informing officers to not speak publicly about a 

use of force or other administrative investigation in any public forum during the 
pendency of an investigation. 

 
52. SMPD should formulate an annual training plan for both line officers and 

supervisors. 
 
53. SMPD should provide its officers training for interacting with mentally ill civilians 

as well as potentially suicidal civilians and/or suspects. 
 
56. SMPD and the City of Santa Maria should review and consider raising the 

experience requirements for the eligibility for promotion to the ranks of Sergeant, 
Lieutenant, and Commander. 



 
 In Process Recommendations 

 
 
54. SMPD should review and consider refining its protocols in conjunction with the 

Santa Barbara County Sheriff and the Santa Barbara County District Attorney 
regarding who should take the lead in criminal investigations of SMPD 
employees. 

 
55. SMPD should explore means to regularly share information with its public about 

the number of shooting and force incidents, types of uses of force, numbers and 
types of administrative investigations, and the number of such investigations 
which were sustained. 



Not Completed Recommendations 
 
 
 
6. SMPD should ensure that the force review package address any non-force 

related issues such as legal justification for residence entry, questioning outside 
of Miranda, etc. 

 
7. SMPD should ensure that the force package provides any update on the status 

of any charges sought by the Department against the arrestee. 
 
22. SMPD should develop disciplinary guidelines that set out penalty ranges for 

particular policy violations, and assist the decision maker in considering how 
aggravating and mitigating factors are to be applied.  It should also articulate 
principles that would help promote consistency and reduce arbitrary penalties. 

 
51. SMPD should provide recurrent sexual harassment training to all sworn and non-

sworn members of the Department rather than just to Sergeants and above in 
rank. 

 
57. The City should consider creating an independent model of oversight to help 

ensure that its Police Department objectively and thoroughly investigates critical 
incidents and allegations of misconduct and renders objective disciplinary 
decisions as well as provide input on systemic reform. 

 




