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OVERVIEW 
 

This financial report completes the Third quarter of 2013-14 for 
the City of Santa Maria.  The report concentrates on the 
General and Enterprise Funds. 

On the National level employers boosted payrolls in March and 
the unemployment rate held at 6.7 percent even as more 
Americans entered the labor force showing steady progress 
that may prompt the Federal Reserve policy makers to 
continue reducing stimulus while keeping interest rates low.  
Payrolls rose 192,000 after a 197,000 gain in February that 
was larger than first estimated, the Labor Department 
reported.  Employment in January and February was revised 
higher, showing the effect on the labor market from inclement 
weather was less severe than previously thought.  The gain 
puts payroll growth in step with the average over the past two 
years.  In calendar year 2013, the U.S. recovered 194,000 jobs 
each month on average after 186,000 jobs in 2012. 

However, Federal Reserve Chairperson Janet Yellen highlighted inconsistencies in the labor market 
data in a recent speech saying that the recovery “still feels like a recession to many Americans”.  “The 
number of people who have been trying to find work for more than six months or more than a year are 
much higher today than they ever were since records began decades ago.”  “While there has been 
steady progress, there is also no doubt that the economy and the job market are not back to normal 
health.”  

California’s unemployment rate is 8.1 percent versus 11.0 percent in January 2012.  With a labor force 
of 18.6 million, there are currently 1.5 million unemployed in the State. 

Locally, Santa Maria’s unemployment rate is 10.6 percent, versus 12.3 percent a year ago.  
Guadalupe’s at 11.6 percent and Lompoc’s at 11.9 percent.  The County’s rate has declined from 7.8 
percent a year ago to the current 6.7 percent.   

For California, all three major revenue sources exceeded estimates for March.  General fund receipts 
reached $6.4 billion, which was half a billion dollars above projections made by the Department of 
Finance as part of the Governor’s 2014-15 Budget submitted in January.   

Year to date through March, total State General Fund receipts have exceeded forecasts by $2.1 billion, 
while overall spending is a slight half a billion dollars less than estimates.  California’s strong revenue 
performance so far this year is giving the State an opportunity to markedly improve its financial 
standing.  It is now imperative that the dividends of an economic upswing be wisely reinvested by 
paying down the State’s debt and building up its reserve fund.  

Overall City General Fund receipts through March are at $32.3 million, while overall spending is a $37.8 
million; however, this only reflects one disbursement of property tax receipts. 
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GENERAL FUND  

General Fund  Budget 3rd Quarter Percent

Balance, Start of Year 9,567,590$      9,567,590$     
Revenues* 55,543,260      32,337,910     58.2%
Expenditures* 59,438,480      37,781,700     63.6%
Balance 5,672,370$      4,123,800$     
* Includes Transfers

General Fund 2013-14 2012-13 Over (Under)

Revenues:
  Taxes 23,076,060$   22,322,080$   753,980$         
  Licenses & Permits 1,267,180       863,140          404,040           
  Use of money 435,880          682,920          (247,040)          
  Inter-governmental 1,497,550       975,840          521,710           
  Charges for services 3,389,310       2,907,650       481,660           
  Other revenue 145,750          187,100          (41,350)            
Operating revenues 29,811,730     27,938,730     1,873,000        
  Transfers-in 2,526,180       2,534,670       (8,490)              
Total revenues 32,337,910$   30,473,400$   1,864,510$      

Expenditures:
  Public Safety 21,451,060$   21,325,500$   125,560$         
  Recreation & Parks 5,929,200       5,503,320       425,880           
  General Government 5,161,130       5,384,390       (223,260)          
  Community Dev. 1,858,800       1,833,200       25,600             
  Public Works 1,627,770       1,619,410       8,360               
Operating Expenses 36,027,960     35,665,820     362,140           
  Debt service 119,660          133,230          (13,570)            
  Transfers-out 1,634,080       1,664,350       (30,270)            
Total expenditures 37,781,700$   37,463,400$   318,300$         

Year to Date Comparison to Prior Year

General Fund.  The chart, to the right, 
shows with 75 percent of the year complete 
revenues are at 58.2 percent of projections 
while expenditures are at 63.6 percent of 
appropriations.  The City’s annual audit has 
been finalized so the beginning fund balance 

of $9,567,590 is the actual fund balance at June 
30, 2013.  Revenues are less than budget 
primarily because property tax in-lieu amounts 
are not received until late January and late May 
each year.  The first installment of this revenue 
was $5.6 million.  A discussion of the changes 
in each category follows in the “Major Revenue 
Variance” section of this report. It should be 
noted that the City adopted the 2013-14 Budget 
using $2.5 million in one-time Local Economic 
Augmentation Fund (LEAF) reserves to balance 
the General Fund Budget. The chart to the left 
provides summary comparison information on 
revenues, expenditures, transfers and debt 
service for the third quarter ending March 31, 
2014 versus the third quarter ending March 31, 
2013. 
 

General Fund         Budget

Actual 
Receipts

3rd Quarter
Percent 

Received

Sales Tax 18,242,000$    10,599,590$   58.1% 10,476,080$         
Property Tax 14,536,210      7,869,580       54.1% 7,629,940             
Hotel/Bed Tax 2,557,210        1,788,940       70.0% 1,589,100             
NHIS 1,000,000        850,610          85.1% 1,153,470             
Interest 1,020,000        295,520          29.0% 520,020                
Licenses, Permits, & Fees 930,500           1,267,180       136.2% 863,140                
Total Key Revenues 38,285,920      22,671,420     59.2% 22,231,750           

All Other Revenues 17,257,340      9,666,490       56.0% 8,241,650             
Total Revenues 55,543,260$    32,337,910$   58.2% 30,473,400$         

Receipts -
Prior Year

3rd Quarter

Measure U Fund         Budget
Actual 

3rd Quarter Percent

Beginning Fund Balance 1,020,450$      1,020,450$      

Revenue:

asure U Revenue 4,013,000$      2,246,190$      56.0%

Expenditures:

ty Attorney 71,940             47,830             66.5%
dministration 110,010           108,630           98.7%
brary 70,640             33,600             47.6%
ecreation & Parks 149,070           27,470             18.4%
re 2,142,840        1,373,630        64.1%
lice 2,067,110        1,430,750        69.2%

otal Expenditures 4,611,610        3,021,910        65.5%

Revenue/Expenditures (598,610)$        (775,720)$        

Ending Fund Balance 421,840$         244,730$         

Me

Ci
A
Li
R
Fi
Po

T

Measure U Fund:  The chart to the right shows 
that revenues received through the first nine 
months are at 56.0 percent of budget at 
$2,246,190, whereas expenditures are at 65.5 
percent of budget.  Administration expenses 
consists primarily of the levee loan payment to 
the Solid Waste Collection Fund for $106,000 
paid in October.  Recreation and Parks is under 
budget primarily due to the vacancy of the 
Senior Park Services Officer.  The low receipts 
are due in part to two months of use tax receipts 
accruing back to fiscal year 2012-13.  Otherwise 
revenues would be at approximately 73 percent 
of budget, slightly less than previously 
anticipated; while expenditures are under 
budget. 
 
Major General Fund Revenue Variances:  The 
six major General Fund revenue sources, as 
shown on the chart to the right, account for 
approximately 68 percent of total General Fund 
revenues.  Property tax, sales tax, permit 
revenue and hotel tax are the sources showing 
increased revenue.   However, these increases 
are offset by declining Non-Hazardous Impacted 
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Soils Program (NHIS) revenue and interest income revenue.  Though there are numerous differences 
between the individual revenues received during this year and prior years, following is a better picture 
of what is driving these revenue variances. 
 
Key variances include: 

 Sales Tax.  Receipts through the third quarter are approximately 1.1 percent or $124,000 greater 
compared to last fiscal year.  Receipts are now comparable to receipts from fiscal year 2008-09.  
This time frame includes sales tax revenue received from the all important holiday quarter (October 
through December).  4th quarter local sales tax revenue generated for fiscal year 2013-14 are 
$111,000 more than in fiscal year 2012-13. 

 Property Tax.  Payments are received from Santa Barbara County in December and April of each 
year.  Property taxes received to date are $240,000 greater than last fiscal year. 

 Hotel/Bed Tax.  Through December, receipts are approximately $199,000 more than last fiscal 
year.  Hotel/Bed tax is normally cyclical with the majority of revenue coming in the summer months. 

 Non-Hazardous Impacted Soils Program (NHIS).  Receipts through March are $850,000 or 85.1 
percent of budget.  Receipts are approximately $303,000 less than last fiscal year.  By year end, 
revenue should come in as budgeted. However, by comparison, NHIS revenue is significantly less 
than in years past, i.e. through the third quarter in 2009 it was at $3 million, $1.9 million through 
2010, and $1.6 million through the third quarters in 2011 and 2012. 

 Interest.  Interest income earned is under budget by $224,000 with revenue at $295,520.  
Currently, the City earns less than one-quarter percent on cash required for operations; whereas 
rates on longer term investments earn approximately 0.947 percent.  The combined yield is 0.759 
percent. For comparison purposes, in 2009, the City received approximately $2.4 million in the 
interest income, one tenth of what we use to receive. 

 License, Permits, & Fees.  Permit revenue is at 136.2 percent of budget or approximately 
$1,267,000, which is $404,000 greater than received in 2012-13 at this point in time.  This is 
primarily due to commercial, industrial and residential projects moving through the construction 
process. 

Expenditures.  For the third quarter ended March 31, 2014 expenditures are at 63.6 percent of budget, 
due primarily to vacancies as well as departments making a concerted effort to keep operational costs 
to a minimum.  The below chart summarizes the variances: 

Key variances include:  

 Police.  Under budget by 11.5 percent or 
$2.7 million primarily due to department 
vacancies.  

 City Manager. Under budget due to 
expenditures associated with yet to be 
paid contractual services with Santa 
Barbara County for animal control 
services for $156,000. 

General Fund        Budget YTD Actual
Percent 

Expended

Police 23,526,960$    14,941,700$   63.5%
Fire 9,235,000        6,509,360       70.5%
Recreation & Parks 8,524,110        5,929,200       69.6%
Administrative Svcs 3,908,030        2,691,490       68.9%
Community Dev. 2,890,270        1,858,800       64.3%
Public Works 2,458,700        1,627,770       66.2%
City Manager's Office 2,464,610        1,510,300       61.3%
City Attorney's Office 1,147,250        839,940          73.2%
Mayor & Council 177,120           119,400          67.4%
Sub-Total 54,332,050      36,027,960     66.3%
Debt Service 2,717,660        119,660          4.4%
Transfers 2,388,770        1,634,080       68.4%
Total 59,438,480$   37,781,700$   63.6%
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 Debt Service.  The annual principal payment on the 2003 bonds is due on June 1, 2014 for 
$2,400,000.  It should be noted that this is the final payment from the General Fund.  On June 1, 
the remaining amount of the bonds will be paid off as well using the amount remaining in the debt 
service reserve fund held at U.S. Bank for $2,390,000.  

        Budget YTD Actual
Over 

(Under)

Staffing 40,908,020$    26,398,500$    64.5%
Contracts & Services 6,183,490        4,537,150        73.4%
Materials & Supplies 2,770,440        1,812,510        65.4%
Maintenance & Operations 3,336,740        2,484,820        74.5%
Capital Outlay 480,120           141,750           29.5%
Sub-Total 53,678,810      35,374,730      65.9%
Fire Loan Payment 653,240           653,240           100.0%
Debt Service 2,717,660        119,660           4.4%
Transfers 2,388,770        1,634,070        68.4%

Total 59,438,480$    37,781,700$    63.6%

The chart, on the left, summarizes the 
operating costs and shows that each 
type of operating cost is within budget, 
except the annual payment of $653,000 
for the Fire Side pension payment 
made in October is separately reflected 
in this chart.  Staffing is under budget 
by approximately $4.3 million, or 10.5 
percent due to a number of vacancies 
throughout operational departments, 
especially the Police Department.  

 

ENTERPRISE FUNDS 
 

Water/ 
Wastewater Solid Waste Public Transit

28,590,850$   13,813,120$  588,830$      
Interest Income 153,250 364,460 46,590
Other Revenue 973,060 112,300 17,827,820

29,717,160 14,289,880 18,463,240

7,931,270 11,926,330 3,372,450
1,248,710 1,463,900 5,277,680

14,288,100
4,816,260

28,284,340 13,390,230 8,650,130
1,432,820$     899,650$       9,813,110$   

Capital Expenditures
State Water Payments

Total Expenses
Profit (Loss)

Total Revenues

Revenues
Charges for Service

Expenses
Operating 

Debt Service

The Statement of Revenues and 
Expenses for the Third Quarter ending 
March 31, 2014 for the three enterprise 
funds are shown on chart to the right.  
 
Water/Wastewater Fund. Revenues 
exceeded expenditures by $1.4 million.  
The annual debt service payment for 
the 2012AB Refunding Bonds occurred 
in the first three quarters of the year for 
approximately $4.8 million.  Capital 
expenditures include purchase of 2,200 
meters under the fixed base metering program for $159,000, water line repairs for $136,000, 
distribution system improvements for $150,000, $171,000 on the secondary water system from Elks 
Field to Adam basin, storm drain improvements for $145,000 and manhole rehabilitation for $121,000.  
 
Solid Waste Fund.  The Solid Waste Fund reports refuse collection and disposal activities.  For the 
third quarter, Solid Waste revenues exceeded expenses by 900,000.  Capital expenditures include 
truck wash pad/area for $220,000, $307,000 on the Los Flores Ranch Development Plan, $297,000 in 
landfill closure costs and $147,000 in rehabilitation of the access road to the scale house and 
household hazardous waste facility.   
 
Transit Funds.  The City operates the Santa Maria Area Transit (SMAT) and Breeze Transit systems, 
which are funded by a combination of Federal grants, State transportation funds and user fares.  The 
City has endeavored to meet the transportation needs of the community by providing numerous routes 
and services.  Fare revenue through the third quarter was $589,000, which is $64,000 greater than last 
year through March 31.  A number of large capital expenditures are yet to be purchased such as 
expansion and replacement buses, trolley bus, surveillance and security system, bus washer and other 
capital items.   
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