
FOR THE COUNCIL MEETING OF JUNE 5, 2018 

 
COUNCIL AGENDA REPORT 

 
 
TO:  City Council 
 
FROM: City Manager 
   Prepared by:  Public Information Manager 
 
SUBJECT: ANIMAL CONTROL SERVICES AGREEMENT 
 
RECOMMENDATION: 

That the City Council adopt a resolution approving an amended agreement with the County 
of Santa Barbara for animal control services. 
 
BACKGROUND:  

The County has long provided a full range of animal control services for the City and its 
residents; from field and shelter services to emergency animal-related services, animal bite 
investigations, quarantines, rabies management, and licensing.  As it pertains to Northern 
Santa Barbara County, the County provides animal control field and boarding services to 
the cities of Santa Maria and Guadalupe, as well as the unincorporated area of Santa 
Barbara County, out of its shelter on Foster Road.   
 
Providing animal services is a demanding mission. The County provides comprehensive 
programs which enable the City to protect and maintain the public health, safety, and welfare 
of its residents. This includes vehicles, equipment, staff, veterinarians, ongoing training 
and certifications required for staff, and more. Staff continues to explore options to hold 
down costs, because of the City’s overall financial challenges. Animal services is the 
largest single contract in the General Fund. No viable option exists at this time. 
 
DISCUSSION: 

This is a two-year agreement for services from July 1, 2018, to June 30, 2020, in the amount 
of $782,898 in year one, and the amount of $794,641 in year two. The increase amounts to 
1.5 percent in each year. Currently, the City is coming off a two-year agreement with the 
County for animal control services for $741,662 in 2016-17 and $771,328 in 2017-18. 
 
The County Public Health Department is proposing a possible modification, to be 
implemented in July, of shelter hours and improvements in customer service. The shelters 
will be open Tuesday through Friday from 9:00 a.m. to 4:45 p.m., with one late evening to 
7:00 p.m., and open Saturdays from 10:00 a.m. to 3:45 p.m., while closed Sundays and 
Mondays for the general public. These hours will enable the County to provide full staffing 
on open shelter days and better serve customers. Field services staff and activities will 
continue to be available seven days a week and staff will accommodate pet owners 
reclaiming lost animals on Mondays. The current business days are Monday through 
Saturday, with less than full coverage on some days. 
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The amount of contract fees charged to cities is offset by County fees charged to consumers 
for services provided by Animal Services. Proceeds of those fees help defer operational 
costs to cities and counties. For 2017-18, Santa Maria is credited $252,164 in license 
revenue. That is up from $246,606 in 2016-17. 
 
Performance metrics provided by the County show that field animal control officer 
activities within Santa Maria are stable and are not increasing, despite the City’s modest 
population growth. Also, there is a very positive trend that the average number of days 
an animal is boarded at the shelter have steadily declined from about 16 days in 2014-
15, to only 8 days from January through March 2018. The metrics do not report, but 
County staff informed the City, that there is an uptick in the number of cases involving 
vicious and dangerous dogs which then require a hearing and a lot of follow-up. 
 
In the past 12 months through March 30th, services rendered for the City of Santa Maria 
included 4,144 field officer activities, 2,168 animals receiving kennel service, and 19,980 
boarding days. 
 
In the spirit of cooperation and the need to work together in a partnership to continue to 
provide animal control services in the City, staff recommends entering into this two-year 
contract extension with the County for animal control services in 2018-20.  
 
Alternatives: 
No viable alternative exists at this time, so staff is recommending adoption of this contract 
amendment, while it continues to explore more cost-effective options. Per the contract, 
the City or County have the right to terminate the contract with 60 days written notice. 
 
Staff has on many previous occasions conveyed concern to the County about the rapid 
increase in the animal control services contract. Santa Maria is not in a financial position 
to continually absorb 
massive cost increases 
(see chart). Expenses 
have soared 432 percent 
in the past 20 years, using 
the $145,000 in 1998-99. 
The cost reached 
$250,000 15 years ago, 
surpassed the $500,000 
benchmark in 2010-11, 
and now expenses are 
approaching $800,000.  

 
Since the County 
changed its fee structure 
methodology in June 
2002, to include factoring 
population, the contract 
expense has climbed from 
$231,000 to $771,328 – 
























