
MEASURE U2012 CITIZENS’ OVERSIGHT COMMITTEE 
 

MINUTES – REGULAR MEETING 
JANUARY 23, 2017 
 

City Hall Council Chambers 
110 E. Cook Street 

Santa Maria, CA 93454 

 
1. PLEDGE OF ALLEGIANCE TO THE FLAG 
 Committee Member Randolph led the Pledge of Allegiance. 
 
2. CALL TO ORDER 

Chair Benedetti called the Regular Meeting of the Measure U2012 Citizens' Oversight Committee of the 
City of Santa Maria to order at 5:30 p.m. 
 
ROLL CALL: 
MEMBERS PRESENT 
Committee Members Jack Owen, Jr., Donna Randolph, and Chair Trent Benedetti were present. 
 
Committee Member John Peters was absent, and there is one Committee Member vacancy.  
 
STAFF MEMBERS PRESENT 
City Manager Haydon, City Attorney Trujillo, Fire Chief Champion, Director of Finance Harvey, City 
Librarian Housel, Police Chief Martin, Director of Recreation & Parks Posada, Deputy City Manager 
Stilwell, and Recording Secretary Garietz. 

 
3. PUBLIC COMMENT 

There were no requests to speak. 
 
BUSINESS ITEMS 
 

4. Minutes 
 
 A.  Minutes – February 29, 2016. 

 
ACTION: The Minutes of the Regular Meeting of February 29, 2016, were approved as 

submitted on motion by Committee Member Randolph, seconded by Committee 
Member Owen.  Action carried. 

  
VOTE: 3-0-1 Ayes:  Committee Members Owen, Randolph, and Chairperson Benedetti. Noes:  

None; Abstained: None; Absent:  Committee Member Peters. 
 

5. Overview of Measure U2012.  City Manager Haydon gave a PowerPoint presentation providing an 
overview of Measure U2012 activities in 2015-16.  He reported that the recession resulted in a significant 
decrease in revenues to the General Fund.  At one time, the City had at $58 million in the General Fund.  
In 2010-2011, the General Fund dropped down to almost $46 million.  At that time, the City started ballot 
Measure U2012 for a quarter percent sales tax which was approved in June 2012.  Measure U funds 
have allowed the City to increase public safety staff.  Beginning in 2012, Measure U expenditures were 
associated with Fire Station #5.  Seven police officer positions were filled and 5 police sergeant positions 
created.  A fire battalion chief, crime analyst, dispatcher, senior park services officer, code compliance 
officer and various part-time positions for increasing library hours were approved along with a PAL 
Program and the addition of graffiti abatement personnel.   

 
 Since then, the Council has authorized paying back the loan taken from the Solid Waste Fund to repair 

the Santa Maria Levee, the hiring of one Police Commander, and expenditures for auditing services.  
Council also authorized the upgrade of the limited service Emergency Services Coordinator to a part-
time Emergency Services Specialist; the upgrade of a vacant Fire Battalion Chief position to that of 

http://archive.cityofsantamaria.org/MU2012COC/Minutes/2016-02-29.pdf
file://///sm-web1/archive/MU2012COC/Archives/2017-01-23/5-Overview_2015-2016.pdf
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Deputy Fire Chief; and provided $18,000 in appropriations to cover increased utility expenses in the 
Library.  In 2015-16, Council authorized downgrading the vacant Deputy Fire Chief position to that of 
Battalion Chief in an effort to save Measure U funds.  Last year’s Capital Outlay carry-over were for 
projects from 2014-15. $78,000 was reprogrammed into Self-Contained Breathing Apparatus in the Fire 
Department.    

 
 Revenues came in slightly under what was projected at $4.1 million (about $8,100 less than projections).  

Appropriations came in at $4.46 million (about $93,000 over projections).  The beginning fund balance 
was $714,000 and the ending fund balance was $419,006.  In the last year, 48 percent of Measure U 
expenses were in Police Services and 43 percent in Fire Services.  The City’s concern is that pension-
related expenses continue to rise.  Based on actuarial changes to CalPERS mortality rate assumptions, 
and changes to their smoothing and amortization schedule, 2016-17 will be a pivotal year with increased 
pension costs to the City of approximately $800,000.  CalPERS recently lowered their rate of return on 
investments from 7.5 percent to 7.0 percent, as well.  This, too, will have a corresponding increase on 
costs to the City associated with pensions.  Last year, CalPERS expenses went up $1.3 million in the 
General Fund and staff anticipates that number will grow each year.  Most operating-related expenditures 
are being brought forward from 2015-16 to 2016-17, except for one-time expenditures toward Capital-
related Fire Department projects for protective equipment and a workstation. 

 
 Public Input 
 There were no requests to speak from the public. 
  
 Board Discussion 
 Committee member Owen asked when the Measure U Committee was to sunset. 
 
 City Manager Haydon responded that the Committee would sunset December 31, 2021. 
 
 ACTION: Report received and to be filed. 
 

6. Measure U2012 Audited Financial Statements.  Director of Finance Harvey presented the 2015-
16 Measure U2012 Audited Financial Statements.  On June 16, 2015, the City Council approved 
expenditures of $4,508,370 to fund the costs of various positions with a heavy emphasis on safety 
personnel.  The only noteworthy change in 2015-16 to positions was to downgrade a vacant Deputy 
Fire Chief position to that of a Fire Battalion Chief thereby reducing the Fire Department’s budget by 
$29,294.  However, the Fire Department’s budget was also increased last year by $78,075 as a 
result of the Capital carryover request from the prior fiscal year.  Thus, 2015-16 Measure U 
appropriations increased by a net of $48,781 to $4,557,151.   

 
 The Independent Auditor’s Report indicated that the financial statements present fairly and were in 

accordance with generally accepted accounting principles.  As of June 30, 2016, total revenues were 
$4,169,095 and total expenditures were $4,464,066 (91 percent of which was spent on public safety- 
related items). Expenditures exceeded revenues by $295,001 and left a fund balance at the end of 
the fiscal year of $419,006.   Overall, sales tax revenues came in $8,135 short of estimates.  Total 
expenditures were at $4,464,066 and came in $93,085 under budget.  The expenditures for the legal 
department were for a Code Compliance Officer and were under budget by $31,873 due to changes 
in personnel from a Code Compliance Officer II position to a Code Compliance Officer I position.  
Administrative Services expenditures include the levee loan payment of $106,129 and costs of the 
Measure U audit.  Library expenditures were for personnel and utility costs associated for the main 
library, and remain under budget by $15,185.  Recreation & Parks expenditures were under budget 
by $24,433.  Fire Department expenditures were over budget by $57,757, primarily due to the 

http://archive.cityofsantamaria.org/MU2012COC/Archives/2017-01-23/6-Audited_FS_2015-16.pdf


MINUTES – Regular Meeting 
Measure U2012 Citizens' Oversight Committee 

January 23, 2017 
Page 3 

 
retirement of an employee and escalating CalPERS-related pension costs.  Costs associated with 
one position were made in error with Measure U funds and will be corrected this month.  Overall, the 
Fire Department was over budget by $4,502.  The Police Department was under budget by $25,995.   

 
 Unless the City cuts back on Measure U-related expenses or revenues increase, Measure U2012 

funds will be exhausted in about 18 months.   
  

Public Input 
 There were no requests to speak from the public. 

  
 Board Discussion 

Committee Member Randolph thanked staff for making the report clear and concise. 
 
Chair Benedetti asked for clarification about the pension figures, and when the additional income from 
sales tax revenues associated with Enos Ranchos could be expected. 
 
City Manager Haydon indicated the increased pension costs would begin fiscal year 2017-18 as 
CalPERS had reduced their return on investment rate from 7.5 to 7.0 percent.  Tax benefits from Enos 
Ranchos would be a couple of years away (property and sales taxes) as there would be a lag.  The State 
of California would provide taxes based on last year’s taxes.   
 
Chair Benedetti commented that the City might have to borrow from its own funds to carry over during 
the lag period before the tax benefits would be seen.   
 
City Manager Haydon agreed indicating that in 2017-18, the City could be looking at a $2 million hit to 
the general fund for CalPERS.  He reiterated that, without a corresponding increase in revenues, the 
Measure U2012 fund could be exhausted in about 18 months.   
 
Chair Benedetti suggested the Measure U2012 Committee mention this information to the Council in its 
report to make them aware of it.    
 
Committee Member Owen asked if there had been any discussion about moving positions out of the 
Measure U Fund, and if that would even help.  He also asked when the levee payment would be finished. 
 
City Manager Haydon responded that, regardless of which fund paid for a position, there would still be 
CalPERS costs to the City.  The levee payments would be completed in 2022.  He suggested the 
Committee include all of these concerns in their letter to Council.  
 
Chair Benedetti commented that the Measure U2012 budget had no reserve funds. 
 
Director of Finance Harvey confirmed that the fund has no reserves other than what the fund balance is 
at the beginning of each fiscal year. 
 
It was decided to hold the next meeting February 13, 2017, at 5:30 p.m. in order to take final 
recommendations to the City Council at the March 7th City Council meeting.  City Manager Haydon 
recommended putting together a sub-committee with two members of the Measure U2012 Committee to 
draft a report intended to be presented at said Council Meeting.   
 
ACTION: Prepare a written report (from the Oversight Committee to the City Council) to be reviewed 

and approved by the Oversight Committee at a Special meeting, indicating that the Measure 
U2012 revenues received and expenses made are consistent with the intent as set forth by 
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the City Council; and set the next meeting for February 13, 2017, at 5:30 p.m., in the City Hall 
Council Chambers to allow the Committee to review the written report and authorize the 
Chairperson to sign it and forward it to the City Council on motion by Committee Member 
Randolph, seconded by Committee Member Owen.  Action carried. 

 
VOTE: 3-0-1 Ayes:  Committee Members Owen, Randolph, and Chairperson Benedetti.  Noes:  None; 

 Abstained:  None; Absent:  Committee Member Peters. 
 

CHAIR AND BOARD MEMBERS' ITEMS 
Chair Benedetti asked which Councilmember covered the current vacancy on the Committee.   
 
City Manager Haydon responded that Councilmember Waterfield was the appointing Councilmember for 
the vacancy.  He also suggested that, at the next Measure U2012 meeting, the committee Chair and 
Vice-Chair be determined. 
 
ADJOURNMENT 
There being no further business to come before the Oversight Committee at this time, Chair Benedetti 
adjourned the meeting at 6:21 p.m. 
 
 
APPROVED 
 
 
          February 13,  2017  
Date  

 
 
 
   /s/ Rhonda M. Garietz     
Rhonda M. Garietz, CMC 
Recording Secretary  

  
 
 
   /s/ Trent Benedetti     
Trent Benedetti 
Chairperson 

ATTEST 
 
 
   /s/ Rhonda M. Garietz   
Recording Secretary 

 

 


